

creo





creo





creo





creo



and who do not simply lecture. Invite educators to a
general information session about Alzheimer’s disease
and the issues involved in working with people with
dementia to gauge their interest.

Ideal educators for your program know how to invite
and facilitate conversation while providing art-historical
information at appropriate moments. They weave
together the points made in the group’s conversation
and manage the varying responses and opinions. They
use their reservoirs of knowledge to give insight into
the works and also to validate participants’ responses
and ideas.

If your programs are led by docents, it might be
useful to have guidelines for their participation in this
particular program, such as requiring them to have
previously worked with older adults; led interactive
gallery tours on-site within the past six months;
attended docent training on a regular basis; and been
evaluated positively within the past year.

Other Staff

Whether you will be hosting a group attending as a
single unit from a care organization or individual fami-
lies that call in and register, you will need staff and/
or volunteers to perform some important functions.

Reservationists/check-in staff

If possible, two staff members should be responsible
for registering participants over the phone ahead

of time and planning and coordinating the check-in
process on the day of the program. Sharing this
responsibility allows for backup in case of illness or
vacation and ensures that someone knowledgeable
is always available to talk to participants. These staff
members should be paid individuals who are familiar

with your museum and able to aid participants as
needed. They should also have broad experience with
visitors with disabilities. If your museum already
provides accessible programs, the staff of those
programs will be well suited to this one, too. Having
consistent, dedicated employees for these two
functions makes for closer relationships between staff
and participants.

Program assistants

At least one additional person, either paid or volun-
teer, should accompany each educator on the tour.
This person’s main function is to handle any logistical
issues that arise, allowing the educator to concentrate
on the group discussion. Common tasks include:

e distributing materials such as name tags.
e escorting participants to the restroom.
e getting wheelchairs when they are needed.

e distributing personal listening devices for sound
amplification when necessary.

e carrying portable stools.

e protecting the art, along with the security guard.

Having a second staff member allows for one person
at the front and the back of the group, keeping it
intact as it moves through the museum. It may be
possible for your staff to perform multiple functions,
with one of the check-in personnel accompanying a
group as it tours the museum and the other remaining
at the check-in site for the first half hour of the pro-
gram to greet late arrivals and help them join a tour
already in progress.
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