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January 20th, 1940, confidential

Dear +ault

I would 1ike some recommendations, (a) for someone
to take general charge of the Wussum's work in education, and
(b) a general executive assistant for myself. I hesitate to
ask you for recommendstions, since I would have to ralse the
money. In view of this fact, I dmn't want you to take any
very great trouble.

Thank you for your frank opinfon ebout Gilmour. Sincerely

Alf red

(Robinson did not go to New York, but instead I got him
the job as director of the Springfield Art Museum, which was &
moribund institution. It 1s amazing to me the success Kobinson
has had there, not only in the museum but 1in the community.
He's built up a firsterate museum, Heis made wonderful acquisitions.
While, perhaps in a straight sense, he's not a scholar, as
I indicsted in my remarks at that time, he's shown very real
capieity of a high order. He's got one of the best provinelal
museums in the country, Christ-Janer, the other man I spoke
about in response to Alfred Barr's roguest, had verious
experiences after holgzg me. He was at Iowa for & time, and
he's now director of the museum (and head of department)
at the Museum of Southern Califfornia, and doing extremely well,
K11ton Brown, who was a “rooklyn boy, or ueens, was & Vvery
intelligent boy who came and worked here. JSubsequently he

wrote an excellent book on certain aspects of “merican art. He

was connected for a time (a long time, I think) with
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New York University 8lst st. sehool, and is today professor

somewhere in wueens, Jueens College. I think that's where he
is today. He's an exceedingly able man. So all three men turned

out to be very good. I think he was the man who did the nistory

of American art since the Armory 3how. - PJS)
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January 29, 1940

Dear .1fred:

I was s¢ much impressed with
the Cuernlca when L saw
that it might be possible vne day

In the last few days, several of my colleapgues have come
to me expreassing the same sentiment, so T'm sending you these
lines to ask you what ia to happen to the nainting after the
Yicaggo show in Chicago closea? "ould it be possible for us to
borrow 1t, as well as the studies for it? T do not know what
arrsngemen.s may have been made, but before doing anything I
want to write and consult vou, If you think that that would be
at all possible, cculd you give me any idea of what exvenses would
have to be met? In view of the interest which is baing shown in
modern art hsre in Jambridge and Boston, 1 feel that it would be
a ten-strike for us if we could arrenge to show the Guernica,
1 feel this not only in my capseity at Harvard but alsoas g
t rustee of the Museum of Modern Art, as 1t seems to me that Soston
should be given an opportunity of seeing this magnificent and
important palnting, With kind greetings, sincerely yours,

»JS

(ve got 1t here. It belongs to Plcasso himself. It still

belongs to him. We got 1t on, and put 1t in the great hall,

on
in Warburg Hall, the Homsnesque hall at the Fogg, wihk a wall

all by itself., I have a photograph of it in that position, and I
don't think 1t has ever looked as well as 1t looked there,
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Incidentally, there is quite a change from those early
letters, expressing general despair about Boston snd what would
ever heppen st Harvard in the matter of spprecistion of

modern art. = PJ3)
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fFebruary 1, 1940

Dear “auls

I ean t tell you how pleased I am to hear that you would
5

like to have the CGuernica, with its asccompanying drawings, for
exhiibition at the Fogg. Unfortunately the Guernica 1ls a very
important part of the traveling exhibltion of Pieasso’s work,
which is to go on tour following the big show in Chicago.
The exhibition will be shown in toto in S8t. Louls, and 1in some-
what reduced form in two or three other museums, among whieh
we hope will be Poston, ending in Californla in sugust.
Follewing the tour of the big show, there will be a reduced
exhibition of between 180 sand 200 1tems, ‘neluding 50 large
paintings, principally from European lenders--iisllerie, Taunhauser,
dogenberg and Ficasso--which will probably be on tour for a
conslderable period, since there 1s gre nt interest in it.

If 1t were not for these commitments, we would be delighted
to arrange the loan to the Fogg, Incidentelly, Jim Plaut
is trying his best to get the big show to the Boston Museum,.
But I think he is running Into some difficulty. I think he would
sppreciate any help you can give him. Sincerely,

Alfred

(Kenn is also involved in showing the exhibition.)
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February %, 19L0

Year 4lfred:

hen L wrote to you s few davs ago
just o rind out what the sltustion a ctusl 1y might be, I had
no idea that Yim Plaut was at work on the metter. Day before

yesterday he came to see me, and told me of his plans, and I am

doing all I can to help him, By the d of this week we ought

to znow just where he stands. With many than¥s, sincerely yours,

PJ3
({ That went through. The exhibition was held at the

Mussum of Fine aArts, - °J8S)
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Felruary @@, 1940, confidential, Sachs to Barr

Desr Alfred:

Forgive this delay in sending vyou an answer toyour
lines of the 20th ultimo, °‘n which you asked me to make
recommendations (a) for someone to take general charge of the
Myseum's work in education end (b) a general execubive assistant
for yourself,

Regarding someone to take charge of the Museum's work in
education, I think you might find 1t of Interest %o have a talk
with Theodore Low, a grandson I believe of Seth Low, who 1s
deeply interssted in problems of education. Francis Taylor
recently had arn interview with him and was muchimpressed,

nother man who might interest you is Christ-Janer, who is
working this year with Arthur Pope, with Professor Ulich of the
Sehool of Educaticn, and with me, He has had six or seven years
of teaching experience, and has an interesting mind. If you

care to see either of these voung men, I'm sure they would welcome
an interview In the first week of April, when we go on the

museum class trin. If, however, you wish to see them sooner than
that, let me mow.

Now, in regard to (b), & general executive assistant for
yourself, T have not the slightest doubt in the world that if you
could get him, the men for you is Fred Robinson, now Edgell's
assistant at the Museum of Fine Art. What follows is strietly
eonfidential once again. Fred Robinson was our valued general

executive assistant here., 1 do not believe that Hdward Forbes
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was ever as much impressed mikim him in that capacity as I was.
I found him exemplary snd heloful in every way, and loyal to a
fault, a man of good judgment and indefatigable indus try--mind you,
not a scholar, but in the true sense an executive assiastant who
got on extremely well with everyone in the organization. You may
well ask, then, why he left us. The answer ls perfectly simple.
He had just married and needed more money than we could pay him.
The best we could do for him was #2000 a year, and just at that
t ime, Larold Edgell became director of the Museum of Fine Arts in
Boston and wanted an executive assistant, and of fered Fred
Fobinson 4,000, twice the salary that he wus getting here. I
urged Fred to accept in the belief that he had a great future
in Boston.

Now, the simple fact is that Ddgell does not know how to
use an executive assistant, and the result is that "obinson, with
all his restless energy, is very unhappy because he feels that he
ought to be more active and he is not given a chence, T'm sure
that you would find Fred a very great comfort, and T'm satisfied
that you could secure his gervices for the same salary that he 1is
now getting. During all the time that he's been In Boston, he
has run the group of Carnegle teachers :t the Harvard summer school
for the American Institute of irchitects, and Mp, ¥111iam Emerson,
dean of the Institute of Technology, will speak of Fred Robinson

in terms simllar to my own,
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I repeat that if you want an honest, industrious, loyal
and competent executive assistant, Fred Robinson is your man.

I must add at once thst Fred has not the slightest idea that

I'm writing to you., And finally, Mrs. Robinson is an admirable young

woman in every way. If you would l1ike to interview Fred, let
me know, “ith kind regaris, sincersly,

PJS
P.3, We awarded the Fogg Museum Fellowship to Milton Rrown

of Hew York University at our meeting yesterday af ternoon.
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February 1lj, 1940, Sachs to Barr, director Museum Modern Art

Dear Alfred:

I hate to burden you with this enclosure. On the other
hand, you will see that I've made 1t julte easy for you to
write me a 1ittle note saying no.

Congratdlstions on the Italian cataloge. How do you
manage to do so much good work? It so hapnens that only
yesterday ‘gnes and T were going over once more that earlier
artiecle on Paliolo. I rememher my interest and excitement at
the time, but my admiration for what you did is much greater
now than it was then. With cordial greetings from house to
house, faithfully yours,

PJS
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Februsry 17, 1940

Dear Pauls

I'm writing you a separate note to thank vou for your
paragraph about the ltalian catalogue., It is nice of you
to congratulate us, but I mow that it is a very hasty and
superficial job, and I can't bear to look at it or think about
the awful color plates,which because of haste and an effort to
sell the catalogue at 50¢, are even worse than color plates
usually are.

How kind of you to remember the Paliolo article. I
think ‘gnes has in her file some notes about FPanofsky's 1deas
on the ikonography of a series of related designs., I do not

remember the details, but now recall that Panofsky dismissed

Johnnie Yalker's conclusions, but he himself was stumped st

finding any perfect explanation of the subject matter, I'm
sure that he would be glad to make my dim recollections specific
if you wrote him. Sincerely yours,

Alf red
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Mareh 25, 1940

Dear Paul:

I greatly enjoyed talking with Donald Dunham, He 1is
coming back agaln in a couple of weeks, and will make a short
study of publie relations, Abbott 1s still in Mexico, so that
I'm not sure that he will be able to do much work on our
administrative set-up. Perhaps this 1s just as well, since
it is still in a provisional and rather confused state because
of terrific pressure on the exhibition schedule. I hope to
hear from you about just how you want to spend your hour here
in the Museum with your class. Sincerely,

Alfred Barr
(Dunham went into State Department work, =nd has been in
that work, I think, e ver since, as consul in wrious posts
in Europe. He was a man, I think, who originally came to me

from the “usiness School. - PJS)
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fepbember 2, 1942

Denr Mp, 3achast
The Wuseum of ligdern Art 1s preparing for circulation
to other museums an exhibition Lo be entitled "The Animal

o

Kingdowm in Modern 'rt.” The 1'ea for thils show grew out of

sn informel discussion of the work of scome cur most Interesting
artists, who seem to stand out as painteras or sculptors of
enimels--Darryl Ausbtin, John Flannigan, Worris Craves, Carl
*slters, lans Warneke and others, To this group we would like

to add work by other well-knwen artists who have trestsd the sub ject
less frejuently. Your Sheeler, "Felfns Feltelty,” would be a most
valuable addition to the sroup already aseembled, I hope

you will be willing to 3d4nd it %o us for a period of
approximately eight months, We shall of courcse assume all
exvenses of packing, Srangnortation and 'nsurance until the
pleture 18 returned to you,

Our first date is an open!ng nt the Vasaar College Airt
Gallery early in Uctober. ¥e would like to have the nieture as
soon as possaible, so that the show can be packed for shipment
before the end of this month., Will you be good enocugh to rill
out and return the enclosed form with your reply? S3incerely
yours,

Bloiss Courter

(I think that Sheelsr s one of the worsk drawings T ever
bought--horrible, as a worl of art, I lent it to them. PJS)
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Vetober 8, 1942

Dear ¥p. Sgche:

18 you doubtless Ynow, the Museum of Modern Art 1s mlanning
88 1ts major exhibitlon this winter, a showing of 20th century
portralts, from 1900 to date. This exhibition will be Intsrna=-
tional in scope, and will comprise a sort of history of modern
art in terms of portraiture., We hope very much thet we may
tnelude in 1t vour portrait entitled, "The Clgar Haker," by
¥illiam Gropps. It is a rule of this show that every portrait
must be ldentifiable as to sitter. e shall glve the usual
title of the portrait, followed by ths full name of the sub jeect.
¥r, Groppa has been kind enough bo give us the oigar-mnkor'l
name .

The Museum of Mgdern Art will of course bear all exXpenses
of transportatlion and of insurancs, both in transit and while
on exhibition., If vou are willing %o lend thls portrait, will
you please have the enclosed blank f1lled in and returned to us
as soon as possible? The book which we are nubl'shing in connec-
tion with the exhibition must go to press soon. "Twentieth
Century Portraits” will open Decembsr 3th end close Jenuary 2hsh,
411 loans should readh the Museum by November 20th, The president
and trustees of the Museum will be wmost grateful if you can lend
this portralt for the fortheomlng exhibition, and we hope to hear
from you favorably at your earliest convenience., I shall also be
exceedingly grateful for any further suggestions you may care to
make in regard to this show, ¥ith very best wishes and many

thanks for vour courtesy, sincerely yours, Honroe Whesler
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Note, to letter of Yet., 8, 1942:

B lent "The “igar-Maker" for the exhibition. 7That was

one of William Oroppa's best pilcturss,
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Novembar 28, 1942, “taven O, Clark, from &

Dear ¥p, Clark:

Unfortunately I very rarely am sble to attend meetings
of the bosrd of the Museum of Modern Art, even though Invitations
to attend sre regularly sent me., In view of my absence f(rom
meeting, I hesitate to make any asuggestions, Honetheless I
should 1like to ocall the following to your sttention,

have been told that cur director, Mpr, Barr, has been

asked to give the eight Flexner lectures on Moderm Art at Sryn
Mawr College, and that he has refused or is about to refuse
because of the pressure of work st the Museum, I'm wondering
whether he might take a different view if some active member of
the board had & Galk with him and worked out & plan which would
make !t possible for him to give the lsotures., The delivery
of these lectures by the director of the Museum of Modern aArt
would, 1t svems to me, be just one wore servics that would still
further strengbhen the good will of the instltution which grows
stronger by the year,

I hope thes: few lines will not seem to vou an unwarranted

intrusion. ¥ith kind regards, sincerely yours,

RIS
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December 7, 1942, to PJS, from Clark

Dear Mr. 3achai

After receiving your letter of Hovember 23th, I spole
to Alfred Barr in reforence to the 'ryn Mawr lectures, and
tried unsuccessfully to persuade him to reconsider his refusal
to give these leoctures., He tells me that the lecture schedule
haa already been filled by somebody else, and that it 18 too
late to do anvthing about the mabtter, “hen he was invited to
deliver these lecturses, hia “riends urged him %o sccent the
invitation, and 7 belleve thet we could have arranged matteras at
the Museum so as to get along without him during the peried of
h is absence. But unfortunstely he seems %o have made up his
mind that he cannot be spared. I greatly appreciaste the interest
you've been kind encugh to take In this matter, With kind
rageris, snd hoping to see you soon, sincerely,

3teven Clark
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January 6, 19,3, confidential

Dear Paul:

Just a line to tell you that I ¥now about your letter
to Stephen Clerk, Although 1t was not possible at such a
late date to change the Bryn Mawr plans, it has helped very
definitely to bring sbout a change In attitude which may
produce results quite soon. I can't thenk vou encugh for
your tinely thought. Sincerely,

AlTred

Note from gnes Mungdon, attached to letter:

Alfred was irexpraessibly grateful. Your letter has done

more %o clear the air and make tolerable his life and outlook
than eny event since you left the board, I don't think you
know how deeply he relied upon your support and understand ing,
and how much he has missed wvour vresence. As a result of “our
letter, he had a talk -1th Stephen Clark, a tal% which he

feared, but which thanks to you was one of greut satisfaction.
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Sachs to Barr, March 22, 1943

Dear Alfred:

You have doubtless heard from Fped Detnetell, who I
understand 18 writing to you about paintings for an exhibition
he 1s arranging. T am sure he has msde !t clear to you how
deeply we are in your debt In regard to this exhibition, which
18 in memory of Tad Grace. In thst connection, may I ask you
as & special favor to speak to Conger Goodyear for me, and to
88y to him that we would very much appreciate the loan of his
Maillol figure, "Illse de France,” Yo, 387 tn your recent catalogue.
I am aware of Kr, Goodyear's feeling about lending this preecious
object, becsush of the dent that occurred on one occasion due to
faulty pecking. I suppose you and I have the right to say thst
at your end and at our end, ::B:ho packing 1s done with groat
skill and great care. At any rate, if Mr, Goodyesr is will ‘ng
to lend the bronze, I can assure him our superintendent, I'red
Detnetell and I will see thet on its retura trip i1t is packed
with the utmost care.

I wish you would just present the facts to Mr, Goodyear,
snd please use no prassure, because that would be an impertinence
on my part to suggest anything like that, IHowever I should
1ike him to mow that the inclusion of his bronze seems to us a

matter of very great importance, and I think we have what he'd

consider expert packing st this end. With kind regards, s!ncerely
Js

(That was an exhibition we held in memory of Ted Urace,

who: I t) ink was the first flyer killed in the Second Yorld War,
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end who was a classical scholar and had done very important
work in publiecations $in the fNreek fileld, before he died.
ie was a great teacher., The tragedy of !t was, he didn't

actually die in combat, but dled in n training-field trip. - PJ3)
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Marech 27, 1943

Lear Faull

I am very happy to write you that our trustees have
approved our offering as a gift to the Foga Art kyseum of
Hapvard Universit  the Degas drawing, "Head of an 01d uan,"
from the Lilllo F. a1iss Collectlon bejusathed to our Museum,
Catalogue HNo. 28, renrofduction, As ¥you ¥now, thls drawxing 1is
a copy of a drawing 1n the Louvre attributed o Praneois Crouet,.
Enowing your interest both 1n Crouet snd Jegas, W@ believe that

this drawing will appropriastely take tts place in the FogE

Collsetion, particularly as 1t offers 1ntaresting evidence what of

re continulty of the great gtradition of French draftamanship.
Fyrthermore, it 1is confirmation of the value to modarn artists
of studying and copying the old masters as 2 means of learning
technique. I think too that Miss Bliss would have lilked oneof
these drawings to g0 to the Fogg Museum. ¥ill you not let me
wnow if this gift 1s acceptable? We shall not ship 1t te you
antil we hear from you, unless you wish to have 1t first for
examinabtion. I can assure you shat this gift is of fered with
the most cordial good wishes of our trustees., Sincerely,

Alfred Barr
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March 29, 19.3

Dear Alfred:

Your letter of the 27th inst, comes as & groat and
much-appreciated surprise. I em very much touchsd that the
trustees have approved the gift to this institution, "A Head of
an 014 Man,"” by Degas, from the Lillie P, Bliss Collsetion,
cetalogue WNo. 28, reproduction., I do Indeed realize that this
drawing 1s 2 copy of a drawing 'n the lLouvre attributed to
Francols €itme Clouet. In view of my own personal Interast, both
tn Clouet and in Degas, and given the material that we slready
have by both artists in this inatitution, you are quite right
that tnis drawing will take an important place in the Togg
Kuseum Colleotions, since 1t offers an extravwdinary svidence
of what you rightly term "the continuity of the great traditionmn
of French draftsmanship.” I need herdly say that the zift will
be much acceptable. May I extend to you, and through you to vour
trus tess, the cordial thanks of this institution and my
personal appreclation? 3incerely yours,

PJs
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April 5, 1943

Dear Pault

Thankt you for your letter of Mareh 29th., I am very
glad o ¥now that the gift of the Degas drawing "iHead of an
14 Man" from the Lily P, Bliss collection will be mese’ welcomed
to the Pome Museum. %hile I do not want o make suggestions
whieh would burden vou with an awkwardly long label, L believe
that our trustess and the memhars of Miss B1liss's family would
appreciate having her name ettached to the drawing when 1% is
listed, perhaps as follows: "Gift of the Museum of Hodern
Art (Lgiiii P, Bliss Colleetion),” I sm asking to have the
drawing sent to you immedistely. 'Will you not let me “mow when

it arrives safely?
Alfred
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Dear Alfred:

“hank you for the lines of the Sth telling me

that you asked to have the Degas drawing shipped to US....

(Some of her things were sold, and T waented to acquire
this drawing for the Fogg. Then,to my surprise and delight, the

trustees decided te present !t to the Pogg Huseum.- PJS)
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Septomber 8, 1943, confidential

May I ask your advice on a dslicste matter? Our
Musoum Is now preparing what T think will be one of the most
important exhibitions 1n 1ts history, Romantic Pa'nting in
fimerica, Dorothy Miller and James Sobey are dolng the job, Not
only will 1t bring together for the firat time a survey of
contemporsry romantic psinting, but there will be a large and
+ think ploneer review of the old hiastory, involving the loan
of a hundred pictures of the past. Sobey's cstslogue text and
Borothy Miller's selection of pleturas have convineed me of the
really great interest In the show,

Naturally, we should 1ike to lead off with the first
great American romantic pleture, the Copley "Watson amd the Shark,”
a painting that anticipates by forty yesrs the opening gun
of Fionch romantic painting, "The Raft of the Medusa," and
the still later masterplece of Homer, "The Gulf Stream.” The
"#atson snd the Shark" has not been shown in New York, I belleve,
for many years, and would, I think, make a deep impressiocn in
the context of the exhibition. Ye have other Copleys, but
nothin: to spproach this pleture,

Unfortunately, Constable hes replicd to our request saving
that the trusteea of the Poston Museum have placed this

pieture amnng those that were not to be lent dur'ng the
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Yap, although 1t does not seem to be among those which have
besn removed for safety, and alnce 1t is still in the bssement
of the Museum. 8o far as I ¥now, Conztable 414 not bring up
the matter to Edgell or to the hosrd for eocnslideration. It
seema to me that the nossibilities of damage from air raid are
now extremely remote, for both technicel and psycholorical reasons.
Gther museums are bringing thelir niectures bsck o the wallas,
¥ashings ton, Hariford, and so on, In any c¢sse, it see=s to me
that the pleture would be cbout as safe in our museum as in
the Joston Museum basement,

In view of these changed conditions, and 1~ view of
the key pesition this nleture would occupy in our show, do you
think it would be proper of me to ask for e resconsideration?
I know that T esn count on a frank and helpful reply. Ineidentally,
we were greastely disaprointed In the matbter of the Auktin
Moonl ight pleture now on loan st the Joaton Museum. Tt was
lent to Hartford sevseral wyears ago, but anparently !In error,
since the terms of the will forbid i{ts loan. WYe would seem to
be unlucky in our effort to do justice to these two important
Soston artists, for in guael ity the Moonlight 1a the best Austin
we have been able to find.

I hope that the summer has not been teo exhausting for you.
iveryone is looking forward to the revelations »hich the Fogg
hes in atore for us.

Alfred
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September 9, 1943, telegram, Sachs to Barr

\nswering letter 8/8-- commi:tee of Nuseum meets this afternoon

in Boston st 2:30. Suggest strong telegram to fdgell rejuesting
reconsiderdabhion, but of course leave my name oul, so that I
Regards,

may do my best for vou at the meeting.
Paul
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leptemner 1l, 1943

Desr Faul:

As soon as I received your wire, L sent the Stelegram
to Edgell, but 1t seems not to have arrived until efter the
meeting, However, thare 18 still »nlentv of time to borrow
the nicture, if the cownittes would give itas anrroval on VYetober
1h. T enclose coples of the letters I've written to Hdgell,

I havpened to see Constable here In New York, He satd thet
that he would def initely recommend the loan, and thet some time
ago he had provosed abandoning the rule so far as nietures in
the regular storerosoms are concerned, where pictures are reslly
not much safer than in the galleries.

It was certainly very good of you to send us the wire,
and I hope that we may count on your continued support for our
request when Pdgell brings it up in VYetober., Many thanks to
you. &incerely,

Alf red

Ton't trouble to acknowledge this, please,
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Copy of letter, September 10, 1943

Dear Bdgell:

Though I have hed no answer as yet to my telegrams of
yesterday, T wanted to write to you to explsin what must have
gseemed a rather sudden request, I wired, of ecourse, beceuse
I just learned thot there wes to be a trustees' mating on that
very affarnoon, and hoped that possibly vou conld nersusde the
trustess to reconsider our rejuest for the Copley "Watson snd
the Shark," As I adumbrated in the telegram, rerhars Hoo
abruptly, this nainting i¢s of primary imnortance to the exhibition,
a8 indeed it is in the history of romantic rainting 'n this
eountry. In fact, we had hoped to make clesr thst it stands as
a remarkable anticipatlon by some thirty -r forty years of
Freneh Romantic painting, usually thought to have begun with
Gericault's "Raft of the Medusa." The exhibition will comprise
some 250 works, of which a large number will be of the 19th
century and a few of the 15th century, of which naturally
Copley would be the chef d'oevre. COonstable explained thet the
trustees had passed a rule against lending this nicture as
a result of war risvs, However, 1t seems to me thut 1in the
1ight of recent events, the risks of air ra!d were very greatly
reduced, and that possibly vour board might reconsider i1ts
previcus regulstion, particularly as the picture 1is now in
the basement of the Museum, rather than in safe-keeplng outside
of Yoston. e look forward with intersst te your reply.

Sincerely, Alfred Barr
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Cetober 1L, 1943

Desr Yauls
I'm writing you on behalf of my friend Jean Newald,
wvho 1s applying for & Guggenheim fellowshir., Perhaps vou do not
know him peraonally, bdut I'm sure you're femiliar with his books
on French 19th century masteras, particul:-rly Cezanne snd Seurat.
e nroposes %o write a book on “he Irpressionists sdbout whom
he has collected a great deal of interesting documentary material.
I encloze an outline of the particularly interssting approach
Perhaps
which he »lans,Pparhapm becesuse you »rote on his behalf last year,
he feels that you would be unwilling %o do an this year
but I thought Y wouhd sound wou nut, since your word counts so
heavily and his abilliitles, I feel, are so excantional.
¥y best to you.
Alfred
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Plan of Fewald's work

Although many books on Impressionism snd the Impressionista
have been published, we have a&s yet no thoroughly document ed
h istory of the Impresal nist movement as & shole. The purpose
of such a study would be to estsblish the conditlions hich led
to the formation of this group, the pert each of the painters
played in the comwron struggle, the influence these artists
exereised on one another, the facts conecerning the different
historic group exhibitions, and flnslly s clroumstances which
brought about the disintegretlon of tle group. In order to
strass the unity of thaimovement, each chapter of the proposed
study will deal not with a dingle painter, but with a definite
period, snd will uomnr&s; the sctivities and works of all the
artists during those ysa%p. If published in book form, each
chapter will be, followed by a number of reproducti ns of palntings
executed during this epoeh, thus emphasi:ing the similarities
end divergences in the alws and development of the several
peinters,

The first oh#pter. for examvnle, wil! show how Plssarre,
eoming from the Wiréi? ialands, and Cazanne from Aix, Monet
from Le Havre, and V.;ill from Montpeller, encountered Manet,
Renoir, S3isley, ?pd Teges in ?ar;n. how they worked together
at the Heole don;wg-ux Arts, or free ascademies, and how they

they wore 1nfluthopd by the men they had chosen as the ir masters,

Pissarro by borot,llonab by ®urbet, and Boudin, Renoir by

\

\
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Courbet and Houdin, Renolr by Dias, Degas by ingres, e%oc,
This chapter will be 1llustrated with reproductions of early
works by these palnters, 1n order to show their point of
departure before they dev lopad thair own stylas,

& gpeclial chapter will he devoted to the officiaml salon
art of the period, in order to emphasize the revoluticnary slements
tn Impressicnism, Chapbters devoted to the vurlous exhibitlions
of the group will be accompanied by repreductions of sowe of
the paintings which figured at these ahows, Such an arrangsment,

before been

which has never PA¥r/¥r'df¥ attempted, will demonstrate graphically
to art students of today the actusl form in which the Impressionist
presented himself toc the public of the time, The material, both
published and un-ublished, avallable to the author, as well as
his experiende in research of this %ind, will enable him to
reconstruct the history of Imprsssionism through contemporary
document s such as letters written by the artists, recollections
of thair friends, criticisms of the!ir works, As in his previous
books, the author intends to make the fullest use of such
documents, and Lo quove from them liberally, so as to familiarisze
students with the origimael mources, 4 history of Impressionism,
composed in this manner, will enable the reader to understand

andinterpret the ert of the 20th as well as of the 19th century.
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Oatober 21, 1943, persosal and confidential, Barr to 3achs

Dear Paul:

Ggre 18 a copy of the letter which vou rejuested, and
mre also is a brief summary of new information, some of which
answers your queati-na,

(1) Among the sctive trustess %o whom Mp., €, spoke or shomad

the letter are Philip Soodwin and ¥r, Goodysar, Y assume he

has also showa 1% %o Mps, Levy, Nelson Foskefellsr, and possibly

Mps, Guggenhe!m., Hg has also sent Jim Sobey a copy, also, of

course, ¥rs. Rockeleller.

(2) Joodwin asked me to lunch with hiw, and sdid he had no

resl chance %o digest the letter which Mr, Clark showed him,
fears?

but that he 18 very much oppcsed to the whole scheme, and feels

fimwk Sor the future standards of the Museum, whiech he thinks

Mp, Clark does not undepstand,

(3) My, C. has ssen Jobey, and asked him to take directorship

of painting end sculpture. Sebey refused to commit himself, and

protested mmA st length the whole situstion, finally arguing

yery strongly that I should bs given $he nainting and sculpture

job on the grounds of experience and nowledge., fobey 18 now

assistant director of the Mussum, and would 11ike %o work as
assistant to me in the depsrtmen: of palnting and sculpture. This
18 whet I would have proeposed myself, had I been glven a chance,
but un'er the present circumstances, I could accept it only
i1f I were absolutely convinced tha" the trustees, including

dg1gon Rockefeller, wanted me to do so.
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Qetober 21, 1943 - 2 -

Anyway, Messra. Clarky mamiméaphepn 11lstened carefully
to Sobey's arguments, seemed %o agree and understand, but
finally refused to consider Sobey's proposal on the grounds that
1 would sgain be distracted from writing, He sald that Sobsy,
if he would only %ake the fob himself, could fall baeck on my
¥nowledge ant advice, and that advisory director was 1n any case
a8 more important position, However, Mr., C, did tell Socbey he
felt rather uncertaln about the f!nancial arrangements,

(L) Sobey would be very glad to resign with me for his own
reasons, He thinks the Museum is developing in a wrong direction,
and doesn't want to carry on alone, or with me on a shelf.

(5) Sobey thinks that unless I want to aecept the situation,
without ehange, I should act now while Hyr, Clark 1s still
ungertain about what we both will do. And T now see clearly

what I should do, and, following your advice, I intend to write
him a letter reviewing the situation, accerting the title and
functions of ddvisory director as he outlines them, and ssiing
for three things! (a) a small study near the Museum 1ibrary

but remote from any of the offices and the traffie; (b) a research

essistant who would work on the Museum collect!'n mtalogue when
not working for me; (c¢) & salary of #10,000, all royalties end

fees to be turned over to the Nuseum. This salary seems falr

to me, since actually what thoy'ro asking me to do now for

86000 1s just about what they've been wanting me to do for $12, 700,
send Mp, C. h'meelf says my future Job would be more imvorsant

than the directorship of painting and sculpture, for whieh I think
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they woul d offer Sobey $10,000, He now gets $7500. There
are already three obther sslarics in the Museum of £10,000 or more,
(&) I think I shall follow your advice and show this letter
to ¥rs., Rockefeller,
Now I must thank you for reading this letter, and again
and again for your most friendly and wise counsel early in
the weel., I hate to think of how wmuch of your time I took, time

¢hich you gave me so promptly snd generously. Sincerely,

Al fred
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Confidential, VYetober 13, 1943

Por some time past, a number of cour more sctlve
trustees have been groatly concerned about your vesition in
the Museum, Hhmém Their concern has arisen from the fact that
so much of your time has been spent on gdministrative routine,
and so 1ittle on the kind of work you are particularly qualified
to do. MNrs. and T have talked to you freguently aboub
this matter, and I find that as far back as Yovember, 'L40,
we were disturbed over yvour neglact of critical writing and
over vour failure to make any progress with the history of
You gave as a reason the prossure of administratilve duties,
particularly with meesan refersnce to the organizing and
direeting of exhibitfons in the Museum. As a result of our
discussions at that time, was anpointed director
of exhibitions, The appointment of as director
of exhibiticns relieved you of much of the work you had been
doing, but nothing constructive haprened so far as your own
productivity was concerned, You still continued to be involved
in the minutédae of museum administration., You did little
or nothing on the history of .

In April, 1942, you declined to undertake the
lecturss at on the grounds that you were too busy
with affairs at the Museum, slthongh the delivery of these

lectures would have redounded greatly %o the ered it both of




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:
The Museum of Modern Art Archives, NY
Sachs Y

Detobar 13, 1943

yourself and bf the Museum.

Finally, on December 15, of last year, I had a long talk
with you at the « At that time I told you frankly that
unless you resumed your literary activities, your usefulness to
the Museum would be ended, You replisd that you were eager to
do so, but were still too busy with sdministrative duties, I
suggested the aprointment of Mr. as essistant diresctor
of the Museum, 80 that you would be free of Iinterruptions and
could be away from your office the greater psrt of the time.

You were enthusiastic about this suggestion, and reo;lled that
1t would give you a new lease on life. Indeed, you: said when
i left you that you felt as if you were walking on air,

Mp. was duly arpointed assistant director at the
Museum at a salary of $7500 a year. He has been hard-working,
painstaking and able, snd hsns relieved you practically of all
the routine duties of your position. Bub again, nothing
constructive happened so f ar as you were concerned. Instead of
devoting your energies to writing, you spent a large part of vour
time checking end recheclkring with meticulous care the work of
other people, or engaged in endless discussi-ns of matters of
? moderate?
vital importance. The amount of time you were able to devote to
unimportent matters and to philosophical discussions In the
course of a presumably buay day has been a constant source
of wonderment to me .

Consi‘ering all that has been done to relleve you of

duties snd dfstrasctions, your literary output during the paast
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few years has been very disappointing, consisting for the

moat part of a few short Introductions to cataloguss and

to anmual reports. During the period that has intervened
since Mr., Sobey's appointment, your only original literary
contribution has been s 8 work of thirty-eight pages
which engaged vour attention for nearly five mo tha. S0 far
as I can ascertain, little or nothing has yet been done on the
h istory of , #lthough that work was projected more
than three years ago.

I'm sure that in your mind there are plenty of reasons
which appear to you valid to explain this lack of productivity
on your part, but whatever these reassons may be, the fact remains
thet after seversl yesrs of urging on the part of HNrs,
and myself, it han been impossible to get you to realize where
vour usefulness to the Museum lies. In theas difficult times,
the relatively unimportant work you are doing does not justify
a salary of $12,000 & year. Because of that fact we have
regretfully reached the cone¢lusion that in the best interests of
the Museum, you should rebtire from the office of director and
assume the position of advisory director at a salary of $6000
a year. As advisory director, you would not have any administrative
or exscutive duties, or the objigation to maintain an office
in the Museum, Ye would however expect to have the benefit of
your knowledge and sdvice as a trustee and as a member of

verious committees. e would hope also that you would produce
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varicus works of art history and criticism which would be
nublished under the sponsorahip of the Museum,

This change will be effective November 1st, 1943, but Im
order to cive you time to re-adjust yourself to this new
situation, we shall be glad to contlinue your present salsry
until May 1st, 194li. Under this arrangement you will be entirely
free to supplement your salary from the Yuseum by writing and
by delivering coursss of lectures such as those offered at
Also, we would be glad to let you have any profits there are
from the sale of ths history of , or of any other of
your works that may appear as a Museum publication. It would
seem, therefore, that if you really use your literary talents
to th.;r full extent, you should not suffer by any loss of income
by phason of this change. Tt may 'nterest you to know that after
vour retirement, we intend to abolish the nosition of director
of the museum. Yo shall appoint a director of nainting and
soulpbure to take over part of your present duties, and we shall
rely on a small and effielent executive committee to coordinate
the whm v ari-us departments and maintain the cultural standards
of the Museum.

Hay I say in conclusion how greatly we regret the neceasity
of taking this step. All of us are mindful of the great services
you have rendered to the Museum, and all of us have the friendliest
end kindliest feelings towards you. ¥hen the first shock of this
decision wears away, you may perhaps realize that in taking this

step we are acting in your own real interea:ts. If you go on
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vorrying over petty detatls of Museum mansgement, and continue
to spend moat of your time editing and revising the work of
other people, vou will soon lose the capacity to do any original
work of vour own, You have great talents and a great reputation
in the world of art. For several ysars past you've done 1ittle
to justify that revutation. You will now have the opportunity
and incentive to devote your undivided attentlon to the kind of
work that will be of real value to yourself and to the Museum.
Qur best wishes for your hapoiness and success will always

be with you., Very asincerely yours,

P.,3. This letter has bheen written with the appreoval of our
more sctive and influential trustees, but without the Wnowledge
of any of the staff,
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Detobar 23, 1943

Dear Alfred:

Your confidential letter of the 21st inst, is at hand,
and I hasten to reply to vou that I'm in agreement with what
you intend to write to Mr, C., as set forth on page 2, of your
letter, If and when I can be of further service in this
matter, or in any othsr, please command me. Tevotedly,

»J8
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fovember 2k, 1943

Dear Alfred:

With consulting vou, I have written to hhm MacLelah
per enclosure. I tell vou about the matter so thst you
may gather your forcex in case Macleish approaches you., I
hope he will ask you, for serious offers never hurt anvone.
if he does ask you, I hope vou will give such an offer
ssrisus thought, particularly 1f you are not happy as you
now are., It seems to me that your present job 18 a very fine
one, and 1t is also true, T think,t;:bthe job as cohilef of
fine arts division of Library of Congress would offer great
erportunities to any secholar. Your acceptance wouldb:ertlinly
bm good for the country, and might seem to you tobe good for RBarr,

PJ8
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November 28, 1943, by hand, personal and confidential

Dear Paul:

- ]
I can & thank you enough for your note enclosing the

letter to MacLeish., As usual, I sm covered with confusion
when you write or speak about me. If only I were what you
say I am. But bless you all the same. Actually, the situation
here is crasy. All my counter-proposals were refused by Mr.
adamantly.

Clark, and sdemsnaddy, I was not even permitted a cell or desk
in the Museum, so that I might work near the library,

Then, suddenly, the whole procedure went into referss,
God kxnows why. HNow this is very confideantlisl, but Mr. Clark
has smbd sent to me a message to ask 1f I would accepnt the
vosition of curstor of Lthe Wuseum colleetion, which, confidentially
sgain, is to be housed In a new and separate building alfter the
'ar, salary $10,000., Just what I had proposed three weeks a go,
but to no svail, though C advanced this plen as a new and
brillisnt idea. HNow, perhaps unwisely, I have not risen to
this bait immedistely, I've sent back word thut I wanted %o
think things over, often having been profoundly dlsturbsd &hat
the Museum seemed So me a very insecure and unpredictsble place
for a worker seriously interested in art, and that in any case
I would need $12,000. The reply was encouraging, belleve it or
not, but I'm still thinking 1t over and considering three other
jobs, of which Mp, MaclLeish's is one, Really, Paul, I'm still
pretty damn sore, and I feel that there are so many un der

surface forces at work which I can't put in writing but need

to discuss with you when you come %o town, I'm afraid the
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Museum s ‘n real danger, snd T'm no longer strong enough %o
fight a losing battle., Anyray, the Washington of fer, should it
come bthrough, will do no harm, but it may be stopped at the
source. 14 MacLelsh went ion my name when writing you? It
would be useful te ‘mow this, if you ean tell me without
bresking confldence. T hank you sgain many times, and give
me any advice that occurs te you.

Alfred
(I think the administrative end of the Museum had always been
a burden to him, and was an Increasing burden. He wanted
more fresdom to write., He wanted to devote himself more single-
mindedly %o the art sife of the thing, I forget what title
he holds now, but he's the top man, as far as works of art
are concerned, That's what happened, He was relieved of a
let of this sdministrasive work that other people took to more
easily and more naturally; S obey and others were made
directors of the Museum. 3ut 1t wasn't a demotion. It was
really a promotion, and a recognition of "is scholurly talents,
and that he ought %o do the kind of thing that he did de,
11ike the writing of his Matlsse book and his "lcassc book and
other things. Those books came after this, - PJS)
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November 29, 1943

Jear Tault
dgpre 13 a eony of the better edition with the f rontisnlece

of That is Modern Painting, the "38 page nemphlet” which occupiled

me for five menths., dcbuslly 1t d1d take too much of writing
and revialng, giving ;:;dto the valuable criticism made,
particularly by teaschers and students of secondsry schhols here
in New York.Yhether or not it will be a good introduction

for grown-ups, I don't know, but I would very much appreciate

h aving your opinicn, if you have tli e to read ‘t, Sineerely,

Alfred
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Decembaer 8, 1943

Dear Al freds
I apologlse for not answering sooner your personal,

eonfidential lines of the 23th., The fact is I have been a ay

o
from the of fice, and as vou r letter was marked personal”

it was not opened until I returned. I note all you hava to say,
but will comwent snly on your jqueation at this time. *aclelsh
did not mention your name Iin writing to me. It wes I who
made the suggesticon., In answer to my letter, to him, I recelived
the following reply, which I hadd you in confidences

"Dear Dr. Sachs: Your confidentisl letter of November
2hth is deeply aprrecinted and 1s the most helpful and direet
advice I've had, If I may, I should like to %eep you informed
of our progress in this matter, "1th warm regards, always yours,
faithfully, A, MocLeish,"”

I hope to be in New York before long and shall try my
best to get In touch with you then. Yours as ever,

"J8
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Thia report wvas undertaken during December by the Advisory liraector,

at the request of tie chalrman of the bosrd; complasted Jsnuary 15,

19'4e It was submitted to the executive commit:ee and approved

Eareh 9. The present verston has not been rovised, except for

certaln changes of phrase on page 1. AlR eugh the firal seetlion

18 Just 8 re-statement of the Museum's general »urpose, so that

the value of the Museum's collectisns might be clarified, the

balance of the repvort is gonfimed to s dlacussion of thse co' leetions

only, and ‘oes not conceyn the Museum #s a whole. This raport

should be sonsider d Informal and toentative., It s also

fncomplete, since two seetl ns are omitted st %he preasent, one

deal ing with fhe compseri/ble eeollecti ne in ~ther New York museums,

the other with sllecaticn of gellsry spaces. Should the report

be publish&d; it would of course need to ba consliderably revised,

after consultation with the trustees, ver lhus museum comwittess,

and the atirr, A supplementary report on the gensral administr.tion

of the ogilectiana, prepared by Hessrs. Abbott, Jobey and Harp,

was also presented fo the executive committee and anoroved Mareh 9,
| i

Confidéntial--the Muaoui'a collect! ne-«briafl revort

(1) 7he HWussum's purpose --a suzgested restatement

(2) ‘Purpose snd vilus of the Museum's collect!-ns

(3777110 ppope of ‘he Huneumds collections

‘_A(Y;Y-; Phat the public seos--exhibiting the departmentsal collections

!

AM,8,J0r,, Jen.15, 19hL
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The Museum's purncee--a suggested reststement

Before restating the nurpose of the Museum's colleoticns,
% might be well to consider the nurpose of the Huseum zs 8 whole.
Pourteen ysars ago, fin applving for a charter as an educatlonal
inatitublion, the Muasum s te ‘ed that its purpose was "to encourage
and develep the s tudy of the modern arts and the ap licstion
of such arts to manufacture and practiesnl 1ife.” Iin thia sentence
the word study is oconsriocvous., Doublless 1%t wes used to resssure
the Hoard of Regents as to the Wuseum's seri us educational
contentions, Without in any wav compromising this of ten-quoted
purpose, i should 1ike bt propoess & new sbatement, based upon
the desper and more active meaning of eduecati-n, that 's implisd
by the word study. This stetement would be: "‘he rrimsry
purvese of the Museum 18 to help people enjoy, understend and
use the viaéal arts of our t 1e." By enjoyment I mean the pleassure
and recreabiocn afforded by the direct exrerience of works of ars.
By helping to unders¥and, I mean answering the queatina raised
by works of art, such as why, how, who, when, where, what [or--
but noY so much to add So the pwmuabtofom question a store of
inforwation as to i{pereass his ¢ mprehension, By helning %o use,

I mean showing how tHhe arts may take ¢ more important nlace in

ovoﬁi&n# 1ife botl: spiritusl and practical. Yovi usly these

thipse setivities of enjoying, understanding, using should be
zhﬂught of as interdependent, Zach confirms, enriches and

 supports the othap, Topether they Indlcate the Vuseum's primery
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function, whiech 1s educationel in the breadest, least scadenic
36NAG,

if soma sueh general definition of the Muasum's purpose

why we may

seems valid, why may we now ask what are the functions of
the Museum's collections, what are thweilr flelds, how should
they work in relation to the rest of the Nuseum, how could tbhey
serve this general purpose of helplng people anjoy, underatand and
use the visual srts of our ¢ ime?

firat and woat lwportant there should bs semi-permenent
or recurring exhfibitions of the finest works of art in the
Museum's possescion. These masterworks should bs pres nted
besutifully snd intelligently, and they should be accompanied by
unobtrusive but effective explanation, Thesa exhibitions would
be that pirt of the collectison whieh the public sees. (Masterworks
cannot al) be wmsterpleces, and they should at lesst be
ebaracteristic and high in qual 1ty,)

Begond, sup lementary to the axhibits wiioch the publis sees
would be (1) collsoti na of less lmportant objoots accessible
to @ tudents, or avallable to circulating exhibitions; (2) photo-
grapnha, documents, books, slides, filmas etc., for research and
sdueational purposes, to be used In lectures, nublications,
‘f41m shows, brordcasis, telecasts, concerning the collsctiaons.
The va lue of the Museum's ocllections can perhass be most
slenrly understoad when they are compsred to the Yoan exhibitions

in quality, concentrotion, comprebensivensas, sunt inulty,
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authority, aducstionel value, and gemeral publle 'nterest,

(1) uality. The XHueceum's collections, insofar as they are
éexhibited 1n the Museum, should be superlor in gualisty to the
more hastily assembled, experimental snd Inclusive Lemporary
ahows,

\2) Concentratlion. Temporary exhlbitions, especially during
the "ar years, hawe tended to include almost anyithing Interesting
that comes slong. The Museum gollesction should by contrast

keep strietly tc the Nuseum s essential progrem of the wodern
visual arts., Furthermore, tHo save gallery spsce and reduce
museunm Fatigue, the exhibition of the Huseum oo'lectiong should
be condensed in simrp focus by conmparliscsn with the lean aghibitiona,
(2) Comprehensiveness. Though each of its sections would haewe
to be hipghly concenbrated and seleeb’ve, the collections ss a whole
would be far more ¢ wp ehensive than any loan exhibition.

(L) Conttnu'ty. Owned or controlied by the Museum, the Huseum
collecti ns make possidble exhibitions which sre comparantively
permanent, but %o be vore erxseh, continucsus. In the generally

x alaidoscoplc abtmosphere ol the Museum, this sense of continuity
and stabllity would be of grest veslue.

(5} aubhority. The luseum collecticvme as exhibited should

be for the public the authoritative indication of what the MHuseum
stands for 1n esch of 1ts departmenta. They should constitute

@ permanent visible demonstration of “he Museum's essential
program, 1ts scope, ita stendards of Juigment, its values,

{ ta statement of princinles, {ts declarations off falth. I'rom
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tthis central bese or cors, the temporary loan exhibltlons esuld
then set out on adventursus and adventitious sortises w!thout

too grestly bewildering the publie.

(6) Gducatlonsl value. KHach of the above factors contributes
obviously and specifically to the sducational velue of tha
Huseum collections, both for the genesal publie and the

schools and oollsges, he temuvorart loan axhibitions, however
brilliant end exclting they may be, are too transitory and of Sen
too specialized to bo of sconaistent use to schools and col’eges,
The hundreds of teachers in grester New York nesd comparsatively
permanent exhiblits which they c¢en count on using !n relat ion

to tlwei: courses. On this sirple eircumstance a lurge pars of
the attendance at the Metropolitan and Haturael History Nussums
denands.

(7) Public Interest. Of eourae, seml-psrmanent or rocurring
oxhibitions lack tim publiclsy value of the blg temporary shows,
but 1f the Huseum collections are fine enough in quel ity,
tnterssting en-ugh in installat! n, and verled enmough in scope,
they should reld thelr own In *he public eye, attracting not
only fires visitors but also repeaters by means of cumulat ive
pather than Semporary interest, If gmell devertmental loan
axhinitions were held In galleries next those of the departmental

L 4
perma ent installations, the rublie mizht be further snagged.
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3. The sespe of “he museum collections

‘he moope would he the seme as Ehat usually Jdeseribed
for the Musoum a5 a whole, namely, tho vwisual arte of all
countries during the past 1ty or sixty yeers, with the greater
smphasias on She recent part of this perlod. By the meatabol le
process of add’ng new works and eliminating old works, the
colleet’ons may always be Wept within t:fs peried of the mevicus
five or six decades., These vimmma vis al arts sre painting,
seulpture, dravings, orints, hotogranhs, commercial srt,
fneluding sdvertising layout, posters, puckagisg, ete., flims,
Sheatre and dance de ign, architecture, from city rlenning to
bridge design, ndustrial design, mosterpiece by muchine, and

industriel de ign individually produced by menual induatry,

e "hat the nublic smewap sess; oxhiblting the departmental
collections,

7he arts listed «bove may be grouped into various departments
or divisions for exhibitlon end adm'nisteative purvoses, The
greupings in the following paragraph do n}bb ‘ghrichl;v follow
oxisting lepartmental divisions, but aro}h-i§ for the purpose
of brisfly suggesting She values and lomi af 'the problems whiech
#ach of these arts present when inoluded in"wo Huseum collectlion,
partie larly the rroblems of exhibition, por;hnont and chang'ng.
it 1s worth pre liminary noting that only ¥he art of the motion

picture 1s 8% present edequately exhibited as a'.'pwt of
“he Huseum miwm collection,
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ieulpture acproaches this goal. Painting add pheto raphy,
though fairly well reprosented Iin the oollestion, are nob
sdequately shown. Prints, arehitsct ure, commirecial art,
industrial design, and thestire arts sre not exhibited at all,
sugh collect! sna exidt in 81l Ffive fields., The "ar and lack
of apace are porhaps the prime fectors in 6 stase of alfairs.
i tentative plan for the alloecation of gallery space
to the wvarious depardments hag been nrepared--peinting, seulpture,
drawings, This sectlion Of the Museum eollection offers so
many complientions that it cen be anaﬁyznd only very briefly
in this short review of the collscticns as & whole. Thase
points may he noted heret Thers are about 1000 works by
some LOO artista, Yerhaps 300 works arex sultable for exhibition
‘n the Muzeum palleries, and) of these, m@ﬁg are "duplicates."”

These duplicates snd the balines of the thousand items are

usaful for touring exhibitioms or for study, uhbll they are

exchanged or scld. i

‘he painting and soulpbure colleoctipns sre iorth over a
million dollars, n:rd constitbe by far the moat Valﬁublt paprt of
the Museum collegtions. Thay arve also the uqa# intergsting %o
the public, with the posulble exceptlon of ¢ho~f11m sh&it.

In “he discussion as Yo whather the enl\oébioua nhohid
be primarily an assemblage of fine naint ings, or &n historicnl
survey, thore may be, in wy opinlon, no serious conflist. To

noguire and e hibit works of the finest possible quality is
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imperative, This should be the c¢hief objective of the Museum
and esch department of its eo’lection, begsuse the excellence
of the worka of art contributes not only &~ the publio's
enjoymont but also to the educsatl nel effectivensss of thse
Spgoum,

Granted, however, that vurlety of the collectiins 1s
desirable and that fairness requires thet each kind of painting
be represented st 1ts best, thers seems to be lititle reason
why the pictures should not be arranged in a way which would
satisfy the mind as well as arpsal to the eye. For exumple,
suppon: that eseh of tne series of galleriss 1a devoted to
¢ particulsy artist or school, Three waells of the gallery might
be glven over bto superb examples, handsomely and spaclously
tnetelled, On the fourth and least consricucus wall, would
be technical snd blographicsl moteas, sesthetic analyses,
together with such secondary meberilal (minor works, vrints or
reproducti ns) as would contribute to the understanding of

the 1wportant or charscteristic raintings on the sther three

walls, tn‘uh!n way, explanatory material would be at hand,

hut would not trouble the visibor who needs no explansetion or
wants simply bo look &t tle pleturss. A% present, -nly about

75 patntings, 35 sculpbures and s dozen draw! gs can be well
shown in the third floor malleriess. Thres or four times as much
space 13 meeded., 7ith twenty galleries 'nstead of the present
seven, the Museum would have space to show the most comprehenaive

. and interesting co'lection of molern naintings in the world,
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and the mont effective educstimally. ith further acquisitions
and extended Ydans from trustees, “he collscti-n would be also
the finest 1p quality. Thore should slso be adeguats space

for the study collection,

The Huseum's colleotion of modsrn sculpbure is slresady the
best in existence.

Prints, The Museum owns nesrly 3000 prints, which for
want of & curstor and lack of spsce huve been comparstively
1ittle used, Hacently bscsuse of the ¥.r they have not aven
been accessible to the publie, “ith an adegu«te print reom and
gellsry space for cheng'ng exhibitions, the print collecticn
might hecome of special Importance to the Museum in !ts efforst
to encourage the popular consumer of arts, for prints are the
least costly of all oripginal works of art, snd are therefore
purchasable by almost everycne, Furthoermore, becsure =ost of
the greatsst 1iving srtiste have made prints, they form, llke
drawings, veluable supplementary =aterisl for the paintings
and soulpbure.

Photosraphs. The Museum's collectlon of over 20 0
photographa 18 slready beginning %o Tunction as 1% should in

roelabion to the ativitiss of the new photogranhy centsr. The

whole col'action 18 'ow mcoessible to the publie, and a saries

of amall changing exhibitions of the collaction has been
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initisted., A more pamn systomatiec and permansnt survey of
the classica wo ld he walusble,
Commoretal art, Yonsidering the fantastically 'mportant
vlace mff advertising hes assumed 'n ‘merican eiviiization, the

rossibilities of a depart-ent of eommerels) art should not bs

forgotten., It would inolude edvertisling layout, marezines,
billbosrds, packaglag, vosters, window displays, etc. The
eolleetion in such a Jdepartment might eomprise files of original
material, supplemented by nhotorraphs,

The Huseum already owns s large colleoction of posters,
including a long series by the foremoat de ignera,

“4'ma. The collectiona of the £1lm lisrary nesd no
descrintion here. 3uffice it Yo say that the oveles of fiim
showa ruaning Lhroughout the ysar conatitute by far the most
complote rebtrospechtive survey of f1'ms In the world. Byt bacause

films con be seen only one st & time, 1%t m 'sht he well to

devote s gellery nexr the suditorium to o nighly eondensed

history of the film in otilla, #o thet those who see an af ternoon

show could galn some perspective and thus understznd a 1ittls

better what the film library and thus the Museum 1s about,
Theatre and dance, Like the films, theatre snd dance

comes to 1ife only in nerlormances. Put while the Yuseum

aan present the I!lims in its collectl n ss original and somplete

the atre and
works of art, sYuddrtd of/¢¥d dance can ordinarily be presented

visuslly only by deaigns for costumes anl settings, by models,
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or by photographs and films of setual performences, +¢orbunsiely
designa for ballet often hav: eonsiderable artistic value In
thomselves, sinoe they are frequently the work of flrstepate
e8sel painters who have been commissi ned with full ewaireness
that the visual fector in ballet ia fur wore important than 1t
is in the dramatic theatre or opera, The Museum's dance
archives elready has the beginnings of a colleetion of original
ballet devigns. If the dance arehive oo :14 become Lhe aceepted
repository of ballet design, these could be shown 'n & series

of exhibitions which would have a timely intersst, if relsted

to the annual bsllet sesson, It is worth noting that the ballet
hes now apparently egqualled the opers, snd i{s epprosching the
dramatic thestre !n populsr intersat. If to the dance archivs,

a general thestre collection should be added, & quasl-permenent

show of wmodels, phetographs, end drawings of Sthe prlnaipul

sohools of wodurn stage design might bde Installed, mmm study

or refersnce of theatre designing would also have Shelr value.
srohitecture ., In the Buseum collsetions, archliecbure

cannot of course bYe shown in the form of sctual bullding, but it

esn be represen-ed vividly and effectively by means of models

on turntables, renderings, endXphotograrhs and detalls of nmctual

materials., With a dozen Ingenicusly installed models of masbtere

fdeces as & nucleus, & demonstretion of the vrinciples and

development of modern srchitecture could bs dramatically shown,

Inis permanent eentral exhibit could be supplemented by papurring
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shows of & more specialized nature. The department of srchisecture
has already a number of excellent modadls and hundreds of 1 arge
exhibition photographs, Uity and cormunity planning, garden
deddgn, highway and bridge design might also be represented in
the permanent exhibition.

Industrial deaign. ‘he »rineiples of good design In

modern furniture, rafrigerators, tumbleras, fountain rens or

automobiles are fundamentally similar to those of modern bulldings.
4 demonstration of thase rrineiples should be the first concermm

of the museum in the Iindustrial design sactiom of the department
::: exhibitions, Fortunately, in ecntrast te architecturs,

the in uatrial design section could show the origlinal objects,

and verhaps sven let them bs handled and used, for here, more

than in any psrt of the Wussum collection, enjoyment, understanding
snd use should be integrated, and understanding should invo! ve

not merely the prineciplea of good design, but also some awnrensss
of the problems of manufscture and the devices of merchandising;

to educate the consumer should be the chilaf alm of this exhibition .
The Huseum slready has a small collection of well-designed

objects, including several masterplecea of furniture design,

and eonsi‘ering the immense range of Industrial design, a
aomprehensive coellecti  would take up too much apace in
proportion &5 1its aesthetio and educational value., 4 li-1ted and
oarefully chosen collsetion for sxhibition »urposes would

suffice, providing 1%t w.s reinforced by an ample reference

collection of photographs and other duta,
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Departmental changing exhibitions.

In its more or less permanent installations, each
deper tment would esteblish its standards, set forth its prineiples,
and Bhow its finest objects, In addition 1% might be well
te provide ocecasional spuce for emall Jepsrtmental changlng
exhibitions, Such exibittions would be very useful in putbting
on ecllection meteorial of a more temnorary or spoclalized
interest than the permanent exhibit, for instance, a small one-
man show of Hoppesr or Clay oilla, water colors and prints owned
by the Museum. They might serve to try out departmental traveling
showe, such &8s camera, wodern tesching utenails, or merican
bridges, and they would help overcome the necessarily statle
charscter of tle psrmenent collection galleries. These small
depertmontal stows would of course not o mpete in size or publie
attention with the slaborats shows 1n the Irge exhibition

gelleries,

(Most of that prosram wss carried out, Today one of the bast
men 1s in charge of the print depsrtment, one of the men that
we troined here, Lieberman; and the photosraphic seection ;:.1n
chargs of Hewhall for wany years, who then went to Ractman and

fochester, - PJ8)
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Pebruary 28, 194k

Vgur Paull

I've had a letter from u ¥las Regins Shoolman, asking
us to supply a large number of photogravhs for possible inelusion
in a "comprehensive survey of master drewings !n imerican
museums, together with an exhaustive ecard catalogue index,"”
etc., to be published by the VYxford Press In collaboration with
the Pogg Museum. She says that you've consented to supply a
general introduction.

(Note in PJS8's hands "Agnes, did I consent?)

‘he 1ist of drewings which she asks for seems to me so
k aphazsrd and undiscriminating that I wanted to ask you who 1s
go'ng to maks the cholce and do the editing? I must say I was
not at all impressed by her previous book, The Enjoyment of Art

in America, which contained pretty striking inacourscies and
possible errors of judgment, Perhaps the undertaking i1s all
right and will pass through compestent hands, and I do not mean
to be too eritical et this stage, but I would like some
reassurance from you before we go to tle expense of taking
photographs and collecting data. Of course the idea of a
three volume work wlith exhaustive catalogue 1s highly desirable,
if well done, Sincerely,

Alfred
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Mareh 2, 19l);, Sasehs to Alfred Barr, sdvisory director, Museum

of Modern Art. (That lsn't his title today - PJ8)

ear Alfred:

I have your letter of the 23th ultimo about Miss Regina
Shoolman and her project regarding master drawings in american
Euseums., I have met Mrs, Shoolman and I introduced ignes to her.
't the time of our interview, we agreed to let her have
photographs of some of our drawings, and we expressed a tentative
interest in the projectsubject to Y¥nowing more about it from
every angle, and I also agreed tentatively So supnly & general
introduction if satisfied with the whole situation on further
investigation.

Since then, doubts have entered ignes's mind, quite
1 ndependently of the doubts that have entered my own mind. We
are both curious sbout the competent hands that Mrs. Schoolman
speaks of. "e have been led to belleve that Mra, Shoolman's
husband, whom we have never met, was a thoroughly eompstent person,
but we have information now that does not confirm thet bellef,

In short, we are nervous about the whole enterprise, as you appear
to be. I've asked ignes to discuss the matter with you week

after next when she goes to Ne- York. With warm greetinis from
house to house, beliave me, Very sincerely vours, PJS

(We were vory skeptical about 1t, and we didn't enter upon 1%,

They got & book out of their own which has certain meri®s., The

interesting thing is that today they're quite active dealors. ‘hey

never stuck to scheolership, and I thought at the time they

wouldn't. They ot into dealing, and have done a good job. - PJ3)
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Marech 7, 1944

Dear Alfr-di

Just a brief line Lo say that ‘rom what I've picked uwp

on the outside, I gather that the Museum of Modern Art is active

in cooperation with certa'n publishers for new books. You

have not forgotten, I hope, that as fer as your own book is
concernad, there is an understanding between the ¥useum of

Hodern irt and the Harvard University Press. Indeed we are
intereated in other ventures as well, 48 the Museum of Hodern

Art would like %o approach us on some of thes: othe r publicetions,
#1th warm greetings fro- Rhouse to house, Mithfully yours,

PJ8
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Mareh 15, 1941

Deayr Paul:
‘hank vou for your letter about my short study

and the Harvard Press. While it is $srue that

i've had overtures from nine or t en publ ishsrs during the

past few montha, I have explained in ell cases that I was not

free to write excepnt for the Museum, with one exception, the

1 etter which I have just received and hav: not yet answ-red

from the University of Chicago Press. Please be resssured,
iy very best to you, sincerely,
Alfred
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Bapeh 22, 194},

Desar Alfredi
“hank you for your letter of the 1 “th tnst, with

reference to your “istory of Modern Painting 'n relstion to the

Harvard University Press, I am glad to read y-ur words,
"please be reassured.," As I understand !t you are in fect
committed to the Harvard Fress on this book. I wonder if you
know that we now have the best possible director of the Press
in Hoger L. Skee, formerly of Little Brown. You can imagine
what a relief this is to me, thast st last, and for the first
time in the history of the Fress, we have a "profess! nasl"
who “nows his own ecalling end who thoroughly undarstands
university men and their necds,

Upon receipt of vour letter, I submitted the same to
Bkee, and in reply he says smong other things the following:

"I wonder whether you have made clesr thet we are not only
interested in what Mr, Barr may write, but also in the publica-
tions emenating frow the Wuseum which may embrace the writing
of sevoral experta? '"In this particulsr cese, vou could go much
father than I In solieciting thelr coopsrati n,”

I've told you ao often how 1 feel about the public tions
of the Myseum of Modern Art that I need not go over that ground again
but I did thin you ought to re¢nd whst Skee has said, hence
the guotation above, Nite joina me in warm greetings from
house to house, sincerely yours, PJ3
(Skee didn't turn out to be the wonderful director i thought
he was going to be., -~ PJS)
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March 16, 19Ll

Jear Paul:

T had a talk «ith \gnes and Betty Mongdon about the
Shoolman affair, without arriving st any conclusions. I think
I ghould sey egein that I =rote you only becsuse she'd used
your name, but it seemed %o me that the letter and the list of
drawings enclosoed revealed a pretty half-baked method, as well
as a ssriocus lack of %Xnowledge, I entirely understand your
willingness to be of assistance to such an amfbitious under -
taking on the part of a reputable publisher, but I think vou
are gulte right to lock into the matter thoroughly.

I have spolken to Jim Sobey sbout our answer. I thinik we
shall make a 1ist of what we consider our best drawings, perhaps
fifteen or twenty, and sey that we cen provide photegraphs if
they will return them to us after rublication, The 1ist of
dpawings which they asked for was incompetently chosen.

It was wonderful to sve Agnsa again. I have some news
for your privete ears which I shall write very s‘ortly. As ever,
aincerely,

Alfred
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March 29, 19k

Dear Paul:
I recently had & letter from John Seoon, editor of
the University of (ileago press, asking me to write a book.
I replied that I was already tied up. In his acknowledgment of
my reply, he writes as follows: "%e sre very sorry indeed to
hear that you sre all tled up, and sorewhat vexed by t he thouzht
thet 1t 1s with Harvard., "ell, I know it will be a grand book,
and we'll be looking for 1t, even on their 1ist. My letter to
you -oncioﬁod Reynall and Hitchecock only because I was sure
you'd done one book for them and that t hey would have an ontion
on your next.” This may explain some of the misleading rumors
you have heard., I was very sorry hot to see vou In Chicago.
I do hope I will ha w a chance to talk with you when next you
come to New York., We've missed you very much. Sincerely,
Alfred
F.8. Marga has just nhoned me a nhone messace taken by
Tony's nurse. The name is garbled, but vossibly 1t is yours,
Anyway, T've trled the Harvard Club and the Ritz without
finding you.
A,
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April 2, 194} (eonfidential)

Pear “gull

Eppwrently the man who phoned from the Harvard Club was
not you. In a way I'm glad it wesn't, because i1f I hsd s-en
you I'd have given you = very over-ontimistic account of the
sltuation here, Here, then, 1s snother bulletin fer youp
private information. Yeaterday, April Fool's Day, Clark sent
me a message through Jim Sophie thst all plans for my eventually
taking over the museum collectlion had collapsed, in snite of
the fact thet they had been approved witch apparent enthusiasm
by thzzri::utiva committee, They were initlated by Clark himself
last Hpovember, At first, as I wrote you, I was slow to accept

them as seriously intended, but shortly I was convinced, and

for that reason, wit: Sobhie and Abbott, worked on

This, with certain real concessions on wmy part, wss anproved
first by Clark, then by the executive committee, Goodyear and
Goodwin, both enthusiastic. Wrs. Levy, H.A, Moe, Clark, Abbott,
Sophie, all present and voting. They also aprroved a gemeral
report . had prepared on the charscter and desirasbi ity of

the mult-departwental collection. Clark and Abbott had handled

all this without the !mowledge of the staff. When some of the

staff questioned certain administrative detalls, Cllrk:l attitude

thet all I can and should do is write was revised, and he called
the whole thing off, on the grounds that he had not made a eareful
enough study of the situstion, and that i1t would be unfair to me
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to letho take such a position with staff opposition. ¥%hen
%'“"fw
Jim Sophio pressed him to tell who wes ovpesed, he referred to

certain administrative offf{cers who Jim thinks are "heeler,

d !
Agnes Riqgo. and thes seecrebtary, Mlss Heflitz, Abbott scems

sincerely to be for the plan, but sowe of my friends think he's
been double-crossing me. The only two curatorial heads consulted --
DYHarnoncourt--

mmme Sophie end sonadennm--sre enthusiasstically for me.
and incidentally, Mrs. Rockefeller phoned a week ago to say how
much she approved the whole thing, which Clark now says she's
arainst, Finally, Clark takes the position that if anyone
questions this sudden reversal on his part, he'll resign, taking
his #50,000 a yesr with him.

ly theory ia thet Clark is unconselcusly hostile to me,
(a) because I won't compromise with having Jo Davidson exhibitions,
or bad garden pavillions designed by trustee architects, therefore
I am the Museum's conscience, though Uod knows, and so do you,
I've gone as far as I could to popularize the plsce, (v) He
fundamentally dislikes the educational purpose of the Museum.
He 1s & collector and unconsciously deapises irtellectual Interest
in art, He wants only masterpleces, and dislikes a planned
collection with an educational purpose. (¢) He made a bad mistake
last Yetober, and under pressure was forced to try to repair 1it,
How £t het the repairs are about complete he can't quite stomach
the loss of fsce, » nd wrecks t he whole thing again, with the
excuse that I'm not good for anything but writing. (Pamn 1t all, is
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this true’x
ell, all the planning, and all those exhibiti ns of the

paint ings I brought and the standarda I've fought for, was it
someone else?)

Clark

#enin seems to me well-intentioned, but weak, speils,
unintelligent and surrounded by courtiera, MN-s. Rockefeller yoars
ago used to ask me whether I thought he was stupid or just shy.
I'm inelined %o think now he's both, and this is a very tough
combination. S0 much goes on of a ecompulsive and irrational
nature. But I hate to see the dream fade, and I f eel my own
weakness and incompetence so terribly. I do not Ynow what to deo
except 51t Light and let the counter-reaction develop. Have you
any insight into the gitustion? Did you t alk with any trustess?

‘orgive this long sereed. I wanted to tell you. 1 missed
you so in Culcago. Your absence worried me, too. ¥hy were
there no Fogg people thers? Ny love to Hita,

Alfred
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Aprtl L, 194k - persomal and econfidential- Barr to Sachs

Near Paull

I do hope I'm not boring you by these bulletins. You
mustn't acknowledge them anyway unless something occurs to you,
FPerhaps in a way they have a certain bizarre 'nterest. At
lesst I feel as if I were In a madhouse,

Today rumors took & new shape. It seems that Clerk 1s
adamant and If he can't havse his way, he'll pick up his marbles
and go home, and piek up Mre, Rockefeller's too 1f he can mapage
f1t. Apparently whet caused this news eriesis was the faet Chat a
rather blunt and not very Intelligent trustee asked him polnte
blank why he was golng back on his decision of last October? He
had never really faced that point, which of course everyone was
avolding in order to save his face, bubt onee he was confronted by
1t, he wouldn't admit his error, but had to revert to his original
stand., At present 1t 1s proposed to offer me some sort of chair,
possibly a 1life appoinbtment with an adeguate sslary, without any
power or responsibllity. This might be very advantageous personally,
and 1 would accept it, T suppose, 1f 15 really comes through.

How he would get it through the executive committee I don't know,
but anyway he asked me to prepare the plan for the collsction
and take charge of it; now if he suddenly ochanged his mind and
threatens to wreck the Museum if he can't have his way, I don't
gee what I can do but seccept, for the time beling anyway. MNay I
keep you informed--of ocourse always in the very strictest

eonf idence,

I've been very much disturbsd in recent years by &t he
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attackds on the Fogg, and re cently by the absurd innuendoes in
t'e back pages of the Apr% " Hay we talk about this
sometime? "hst the devil is golng on? That are Francls Tayler
and Dan Rich wp to? My best love toc lita,

Alfred

(You see, he's a h'ghly neurotic person. - PJ3)
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Dear Mr. Barr: April 6, 194k

Although Mp, 2achs 1s feeling better, the doctor
st1l] does not want him disturbed by businesas of any kind,
Therefors I shall not ashow your letter to Hr, Sachs right now.
L ghall eall it to his a ttention as soon as possible, and I'm
sure he will try to have & talk with you vhen nex#® he's in

New York . Sincerely yours,

secretary
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April 13, 194, Parr to 3achs

Dear Paull

Kias had kindly written me that you were 1ill,

L
and yesterday 7.0, Constable told me how uncomfortable you ve

baen, Please do not let my letters or problems add to your
troubles, I do not see what you can do, and perhaps some
modus vivendi may develop here. Should you come to New York

it would be good to see you. Remember, get well--
Alfred
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April 25, 1944, personal, Barr to %achs

Dear laul:s

#hen L heard of your illness, I d1d not send the enclosed
report. I do so now for your eonfidential file, 7This report
wss mimeographed for distribution to members of the board and
the advisory committee, but seems to have hit a snag, and as &
wrote you before, the whole plan has been serspped, At present
my relation to the Museum is highly problematical.

I de hope you'ro bettsr, and when you come across these
notes, don't let them disturb you. As ever,

Alfred
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Dear Paull

A short confidential bulletin for your Information.
Afer several months of slow and tentative negotistion, a formudd
now seems to have been agreed upon. Although I have nothing
yet in writing, the proposal from Mr., Clark, apparently approved
by the executive committee, is that I should tske the position
and title of "director of ¥useum eollectiona,” with general
responsibility for the nequisitions and use of collectiona in
all departments, such res onsibility to be delxated to the
curators with the possible exceptlon of hYe painting end sculpture
department, (This lest 1s the only bone of contention. I have
not been re-appainted curator of painting, which I do not mourn,
but as Jim Sobey is slready fed up with the Buseum and wants to
FO==Very eonfident ially--I1 want to control the paint ing collec~-
tion at least unti) I learn who 1is bo gucceed him)., I am to
be responsible to s committee on the Museum collections and to
the trustees, not to Abbott. Ny selary will remain the same,
The appointment will be announced shortly, I think, but I shall
not begin work 111 I have finished the book, the short history.
“hat's baock of all this? T am st!ll puzzled and engry, and with
no gsense of security, I have 1ess and less respect for Mr. C,
The whole business has been such a damn waste of t ime and emot! n.
I have not been able to do much on the boolk. I've besn too upast
and interrupted by revorts, eto. Within a week or so, I hope to

gettle down, after so much upheaval.
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Paul, I suspeet you may have had a hand in this
reversal. Anyway, I'm thankful to you for vour help and moral
support. Bless you

Alfred
P,3, Only last week I had an offer from Maclelsh, but the
Museum job had already erystallized. Thanks sgain for your

help in that direction.

(You must remember that he's a very highestrung, tempsramental,
extremely able, sensitive person, and he was that from the day
that I first met him as a vouth, There were all sorts of ups
and downs in the building up of this tremendous nstitution

from these small beginnings that you saw Into a world institution,
which took all kinds of business capseity which I don't think
t1fred ever understood or appreciated, So finally 1t seemed
important to get him into that part of the work for whieh he was
really made and born, and that 1s the art side of it. Today--

I can say this looking back, for these events happened fifteen
years ago--today he 1s a perfectly serene and competent man, as

serene as he could memfim ever be, a satisfisd person who'e got

his job, and just the job for which he's fitted. He has time

to write, and he's published & lot, and very important publica-
tions. Lhe Matisse was npublished in '51, He was how free %o
do the t"ing he was fitted for, which he alvays wanted to do.
g wrote his great Plcasso book, his great Matlsse book; he's

eons tantly busy writing and securing wonderful works of art, That's
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the end of the work that he enjoys.

Byt what he d14 not realize 1s the amount of effort that
goes 1nto building up and backing up and supporting and
financing a mushroom srowth like this Museum of Modern Art,
that started with these aimple financial figures thst we saw
not long ago, and todsy 13 a world institution with I don't
know how many people working there, nor do I know what its

assets are todavy,
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I'm not sure how accurately I can recapture 1%,
but the ineidents that follow:d were extraordinary. He (Levine)
was washing dishes down at this post, as a private. One fine
day, he got a surprise, just 'bout this time. This check came,
to Jaek Levine, for $3000, He was sent for. They winted to know
i1f he was the same Jack Levine that they'd had all this
correspondence about. He said "Yes." So he was detached, and
Noerth Africa ?
he was sent to lmmbinhmmminmn, where he did a lot of worke.
It was worth doing, recording of drawings and things, and so on.
The amusing part of it was, the word got around, before
he left, that he had just received this $3000, I wish I could
tell you the story, the way he told me, of the advice that he
got, on how to spend that money. It was a most amazing
ireident. He was a very frail-looking boy at the time,
ineonspicuous sort of a little ghrimp who was washing dishes,
Suddenly hefs detached to do important work in Africa, and he
gets $3000.
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July 7, 19:L, Barr to Sachs

Desr Pault

Mps, Rockefeller asked me this morning whe ther I could
lay my handa on the original plan for the Museum's program,
whieh T made out in the summer of 1929. Unfortuns-ely I've not
been able to find a copy of this for meny yesrs., T belleve
thare were originally only two or three copies. I have sesarched
through the files without asuccess. ¥t now ocours to me that
perhaps I sent you one of these coples. Will 1%t be too much
troubles to ssk you to see if you've kept 18! It was not more
than two or three pages long, single-apaced, !n paragrephs of
elght or ten lines, outlining the general purpose and seven
or eight departments, inecluding »ainting and s culpturs, architec-
ture, industrial art, a library, ete. 1I'd much appreaciate it ir
you could be the ::::.or recovery of this document,

¥y Wery best to you and Nita. I hope you've fully
recovered, Cordially,

Alfred
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July 11, 194, secretary to Barr

Dear Hp. HBarr:

A8 ¥p, Gachs 1s away on & mucheneeded holiday, i wish
to acknowledge receipnt ofyour letter of the 7th inst, MNMiss
Vadsworth has gone through the 1929 files, and has not been
able to find anything exactly according to your desecrintion.
~here ia a reference to a blueprint in ons of the lebtters that
must have been returned to you, for it 18 not in the files. I
enclose various documents which Miss “sdsworth found in the
files which she thought might be what you had in mind, %wuld

you be kind enough to return t is material to Hi.s "adaworth

when you've finished »ith 1t? Sincerely yours,

secrstery
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Prom ‘gnes Mongdon, sugust 1l, 194k, to %achs

Deayr PJS3

I've had a lotter from Margs Ssrr (in as strict oconfidence
as the first ne, which told me of Alfred's groat worry, of which
he himsslf would of course never say s word), S5he tells me
that at last the contrasct which makes Alfred sdvisory diractor
has been signed. fhsy'va been mulling it over=-the trustees--
since last November. Marga feels that the agltation in Alfred's
favor brought them finally %o a favorable decision., VYerhaps
1t:a your doling. 1¢ that s so, I %ell you thab ycu've relieved
11fred of a reslly constant worry. Ho® they gould let a man
of his charaetar and disposition wailt 'n uncertainty Tor so
long is beyond my un‘erstanding. 1 am of course e nsumed with
curiosity to know how things are gning with arother group of
trustees who have to make s deoision regerding a director.
Botty end Charlle Join me thhhis evening for a forthight, I wish
Mother could have eome, but she would not lesve Pather, and so
they both have this awful hest. Here it s delicfous, as 1t
18 I em sure in Keene Velley. Affectionstely,

Agnea
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August 17, ignes lMongdon to Sachs

Dear PJht

‘he letter to Mr, Allen is excellent, I would not have
you change a word, and IT'm so glad you've written 1t. It
will amuse you that 'an fiech and the Radles were the firat %o
come through. Dan Hich wrote & fine letter immedintely, and
bott ‘velyn Preskin and “rece Morley satd all that they neaded
was the 1ittle push that my letter to them gave to maks them
put down their angry protests In black snd white, &ll the
le ters i've written all over the country, conly one has brought
& fMlat refusal from a colleague,

I think I told you my belief that the article was
dungerous not because 1t was cheap, bubt because in attaciking
Alfred, 1t attaoked the n»rofeasion, JOther boards need litile
more than thet to think they know how So run museums as well
a8, or better then, trsined profeaslonalas,

Your news about Cambridse is obligue but encouraglag.

I'm glad you foel that vour mestings went off so well. I am
resting. It's too hesvy and lsay to do anything else. In

my weekend st the Boyt's & rend seven bookas. IB two weoks and

8 half here, have not yet man:ged to finish one. Affectionately,

Agnos
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».'.i;}:“ﬂt 30. }’-ﬁ@l;. lsgha to Frederick -illﬁn. the aeditor of

Herpers Mspcazine

)

Dear "red Allant

‘hen you spoke to me on BGommencement Day, sboub the
article on the Wueseum of Modern Art in the July Hderpers, : had
not read 15, You stated then, If 7 understood you correctly,
that you were sorry thet there had been ecertsin preferences teo
me, and that there'd been a mistake made sbout the da'e of Yy
retiring as an active trustee. Such small matters, 1t seems to
me, are of no lmrortance,

Sow that I've read the "cheap", supsrficial and unfalr
article with care, an artiecle utterly unworthy of the best
traditions of a serious J urnal, 7 should think that vou «s an
able and ilmsginative edltor who enjoys public confidence would
be very sorry indeed that you ever guve your editorial sanction
to the article. It may ba good, scoley reading for the uninformed
(and they are leglon fn al) flelds of honest human effort), but
those who “mow and understand are nob onlyincemsed but bittep
about an article that they oconasider cowplately unfédr,.

I shell not enter now Iinto a discussion of the evoch-
making work that Barr hes done for the Molern Museum, and for
the prefession in Ameries. If you cere to read my views in
greater detatl, you might ask the Museum to send you a copy of
what 4 sald ot the Tenth Anniversary Dinner. I have not changed
my epinton. If I had %o do 1% all over sgain, I ahould be

even more emphatic about Barr's persons’ schievemsnt, He i3 a
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soholar of great “nowledge, perfect integrity, unusual judgment,
and superd vision, qualitics that are rare 1n any profession.
I had the privilege to suggest Barr's neme o the trustees as
the rfiret director of the new museum. He more than any other
one person has made the museum., 3tarting at serateh, he has given
the museum a national and international reputation. Oener:us
and -owerful “rustees can never mansge without s gifted director,
it's my opinion now, se fifteen yerra sgo, that for ths particular
Job, no one of comparabls stature has appesred here or abroasd,

About all this and much besides, Miss Genowsr seems to
me gquite unaware. &incewely vours,

Pagl J. Sschs

(9he had written an outrageous article in Harpers.
why I wrote this letter %o Frederick Allen. - ?J8)
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September 5, 194}, Prederlck allen to Pasul Sachs

“gar Paul Seschs:

Hggdless to say, I'm astonished and dismayed &b your
letter about Mias Genower. I didn t think that you would feel
that way about 1t, Though some peopls, moatly directors of
other museums, have written to us objJecting to 1t 1in s “rong
terma, many readers who are ac uainted with the situatlon have
prailsed the article wholly, have not consllered !t unfair, snd
have felt thut 1t would bs useful., It is something of a blow
to ¥now that you are not among them. I ahould print your
gharscterization of Mr, Rarr If !t hadn't arrived after we had
put into our Reptember numbasr the comn!imentary paragranh
gbout him by one of the museum directors who wrote us much
earlier, if we wire bo print it, 'm afrald we should seem %o
be repoating oursselves, Sincerely rours,

¥y Allen

(1've slweys resented 1t, that he d1dn't print my letter.

That 13 & lame excuse. - PJS)
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August 3 e ‘
ugust 30, 19hk, to Ssephen Clark, board of v stees,

Buseum of Modern irt, from »J3

Pear Hp, Claru:

1 ssk you to be ¥ind enough to present to the board
at the next meeting of the trustees the enclosod copy of a
letter I have written this duy and sent o ¥r. ed Allen of

Harpers. Belleve me to be 1incerely yours,

/

e &
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December 30, 194k

Deay Alfrqd:

I've ftust been notified that there 1s to bs 8 meeting
of the board of trustecs of vour musesum on Thupadar, Januapry
11, at 5370 o'elook, If I gun arrangs to be in New *ork thet
day, I write to aslk whether from your point of view and yowr
interest any good rurpose would be served by my attendance
a8 an hosorary truatee? With best wishes from house to house,
devotedly,

PJ8
(A1l these problems were reso’ved, That's fiftoen years ago.
Things have gone very well since then, It was hard dealing with
ob stinate trustees on the one hand--who weren't a8 black

a gifted

as they were pasinted--snd/neurotic, tempe amental,dir?igdY¥ man
like Alfred Barr. It took a lot of time and a lot of patlience,
but it 8ll worked out,

The Fouyg has never had & board, Ye have a vieiting
committes. “o've been very luchky.

I ean see a very great ohenge in the Nureum of P'ne Arts
in doston, becsuse today the kind of thing that is here described--
eonflict with obstinate board of trustesa--juat doesn't hap-en.
“hey follow the lead of the professional peo le and they don's
act on their own likds and dislikes. If I went on thst beard,
I'4 never make a proposal except through the director. I thimk
things sre better than they used to be. I think it's existed
quite recently in Chicago, and that's one reason why Sich has

resigned, - 7JS)






