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REPORT OF THE COMMITTEE ON POLICY TO THE BQARD OF TRUSTEES
of the

MUSEUM OF MCLERN ART

At their first meeting your Committee agreed upon three propositions, as
axiomatic in character, which should sefve, it was agreed, as touchstones against
which to test discussions and conclusions. Shortly stated, these propositions are
as follows:

I. That the Museum's activities all must be judged from the stand-
point of quality; :

II. That the Museum must be in position to pay its bills; and

III. That within the requirements of quality and solvency the
Museum must maintain a searching and experimental attitude.

In the light of these axioms your Committee reports as follows:
I. QUALITY:
,____\7 The war and the pressures of war have resulted in increasing the tempo

and relaxing the quality of operations pretty generally throughout the Museum.
We would not deny that the Museum had duties to the Nation at War which we, as
good citizens, had to fulfill and we do not doubt that many operations, conducted
under pressure with emergency staff and at a level of quality not up-to~grade,
justified themselves from any proper war-time point of view. But the time has come
when the Museum must get on a quality basis, else it perish as a cultural force.
These are not merely words but represent your Committee's deep conviction: The
Museum is financially vulnerable and only by doing what it does better than any
other institution can do it, can it hope to command financial support; and, more
important, we have no wish to survive other than an institution of first-rate
quality.

On this basis, we recommend:
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A. The curtailment, pro tempore, of the Department of Photography; for

this Department is not in a position to justify itself by quality operations and

cannot be in a position to do so unless and until other staff is available and
adequate financing is obtained. Recognizing, nevertheless, that the Museum has
duties toward its photographic collections which must not be discarded, we recommend
that minimal staff for the care of such collections be maintained. Mr. Clark and
Mr, Abbott, as operating heads of the Museum, already have put this recommendation
into effect, resulting in savings in budgeted costs of approximately $14,500,00
annually as of July 1, 1944.

B. The curtailment of the Department of Dance and Theatre Design. This

is a small department with no present prospect of material and staff resources ade-
quate to its field and hence with no prospect of qua11§§7§%§§§§ﬁ the years. However,
here also we recognize that the Museum has continuing obligations to donors of
materials, Hence, again, their donations must be cared for and this we recommend

be done as a part of library operations., Since this Department is small no great
saving in cost of operations will result. Mr. Clark and Mr. Abbott, as operating
heads of the Museum, already have put this recommendation into effect, as of

July 1, 1944. .

The Museum properly is judged and will be judged primarily by its exhibi-
tions, its acquisitions and its publications. Hence no phases of the Museum's
operations and plans received more consideration from your Committee than these.

C. EXHIBITICNS, Certain recent emergency exhibitions doubtless have
operated to the detriment of the Museum's reputation as the world's leading insti-
tuion for the enjoyment and study of contemporary art. Hence, we recommend that the

recent course of easy acceptance of exhibitions be curbed sharply and at once.

As to exhibitions within the Museum: The annual average number of exhibi-

tions held within the Museum during the past three years is forty. This is clearly

too many for the Muceum to put on, on a quality basis' — in terms of staff, space,
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time and expense.

Hence, your Committee makes the recommendation that the number of in-
Museum exhibitions be reduced drastically in number, to approximately fourteen
each year. (A schedule showing departmental responsibility for and location of
these exhibitions, prepared by the Director of Exhibitions, is attached hereto)

Circulating Exhibitions: Because the Museum's circulating exhibitions

are, in New York City, the least-known and least-understood of our operations, it
seems well to summarize them briefly: Among the purposes of the Museum, as specified
in its Charter, is "furnishing popular instruction". The fulfillment of this pur-
pose, ouﬁs:lde of New York City, is the job of the Department of Circulating
Exhibitions and Educational Services which plans, assembles, produces and circulates
exhibitions (and provides certain educational services) for museums, colleges,
universities, schools, libraries, civic organizations, clubs and other agencies
throughout the United States and, to a lesser degree, abroad. It is estimated that

approximately 650,000 persons see these exhibitions annually and inquiry among

discriminating and frank-speaking persons who know our circulating exhibitions

brought forth reports that to discontinue them would be to destroy an important
national cultural asset.

It may well be argued —— and indeed it was argued virogously within the
Committee —— that the business of "providing popular instruction" on a national and
international scale is no part of the Museum's proper business; but, on balance, it
is the conclusion of the Committee that this would be too narrow a view of the
Museum's function. The deficit of the Department of Circulating Exhibition for the
past fiscal year was $8,711.92 out of a total Departmental Budget of $62,537.10 —
the difference being income received from the work of the Department, principally in
the form of exhibition fees. Clearly this, considering the esteem in which the
Department's exhibitions are held throughout the country, is an excellent showing

As of the present, the Department of Circulating Exhibitions has 131 ex-
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hibitions of 103 titles in circulation, It is proposed to diminish this number by

selling, dismantling, and turning over to Mr. D'Amico's division for use in New
York City, a total of 49 of the exhibitions now on the books of the Department,
leaving 54 in circulation.

It is the judgment of the Director of Circulating Exhibitions that the
Department cannot operate successfully without approximately twenty new show;vs
annually. Then of ‘these shows it is proposed to obtain by circulating exhibitions
first put on in the Museum: the rest will be prepared by the Department of Circulat-
ing Exhibitions with the assistance, where assistance can be obtained, from depart-
mental curators. All will be sﬁbject to the approval of the Committee on Exhibitions
upon whom will be the final responsibility for quality.

These drastic reductions in number of in-Museum and circulating shows are
required in the interest of quality and it is further to be noted that reductions
here, by decreasing the pace and pressure ;‘Jf work, also will have effect throughout
the service divisions of the Museum, relieve the volume of material to be housed,
relieve the general administrative pressure and diminish the volume of work to be
put through the work shops. How much saving of cost of operations to the éeneral
budget will result we have no way of calculatings But it is clear that the reduced
exhibition schedules will effect economy in nearly all the Museum departments and
particularly in the production manager's office where overtime will be reduced under
an easier schedule. 4nd, equally if not more, important will be the gain in quality--
or, at least, nowhere in the Museum can there be acceptable excuses for less than the
highest quality of 'operations.

D. ACQUISITIONS, Concerning acquisitions, we have not a final recommenda-
tion to make to the Board. But we desire to emphasize that acquisition is among the
most important functions of the Museum as a museum. To buy on a quality basis, to
encourage the best production of contemporary artists by purchase of thelr work, %o

stimulate the gift to the Museum of the best examples of modern art —- all clearly
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are very important.

In the matter of purchases, your Committee is of opinion that especially in
view of the Museum's limitations of exhibition space and of purchase funds, the pres-
ent policy guiding purchases for the Museum's collections is much too indefinite. We
think it is necessary to adopt a clearly-stated policy in reference to purchases and
we recommend that the Committee on Museum Collections be directed to formulate such
a statement and report it for th; consideration of the Board of Trustees.

The issue to be resolved by the Trustees, as the issue developed in this
Committee, is the following: If the Museum collections are limited to major works,
the collections will be deficient as teaching instruments by reason of the lack of
supplementary minor works. If the collections be developed with emphasis on work
primarily historical in character, the collections will be deficient in major works
of quality. What is the Museum's best policy in this situation?

The members of this Committee have views upon the matter but agreement has
not been arrived at, and, in view of the importance of the question to the present
and future of the Museum, have thought it best to put it up to the Committee on
Museum Collections for an all-aspect study and report to the Boarde

However, here we firmly suggest that the Museum's Permanent Collections -
our acquisitions -~ should be shown once each year for an extended period, a showing
in the nature of a report to the Trustees and to the public upon our stewardship.
What the collections of the Museum contain is largely unknown, even to the Trustees,
and this is an unhealthy condition in that we do not get the benefit of advice and
criticism upon them, it provides fuel for charges of cultism and preciousness, and
omite fulfillment of one of our primary functions.

E. PUBLICATIONS: It is clear that there is no more thriving operation, con-

sidered both on a quality and on a financlal basis, than the Museum's publications}

and we have no comment to make upon it other than to sommend all those concerned with

the operation. Under this head we include the Museum's series of color prints and,
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as to them, we recommend that the staff study the possibilities, in the post-war
period, of developing the series into a source of greater income for the Museum.

F. IN GENERAL. Concerning the curatorial departments of Architecture,
Industrial Design and Manual Industry, the Film Library and all the service depart—
ments, this Committee has only the general recommendations, (1) that they also hew
to the line of quality, for from that point of view will their operations be judged;
and (2) that, in view of the next section of this report, they strive to get the ut-
most value out of every dollar they spend and remember that a dollar saved is a
dollar earned. For from this point of view will they also be Jjudged.

II. SOLVENCY:

We make no apologies for the prominence given to the proposition that the
Museum must be in position to pay its bills, despite the charges of Philistinism which
may be made thereat. From one point of view, and we declare it a wholly tenable point
of view, the first duty of the Museum is to remain solvent; for if we become insolvent
we shall be able to accomplish nothing.

The broad facts upon the matter of solvency are these:

We own land, buildings and equipment carried on our books at a conservative

valuation of $2,063,428. We have collections valued at approximately $1,500,000, plus

approximately $550,000 films in the Film Library, which is a separate corporation.
Our membership is now 7,069, an increase of 2,042 since March 1, 1943, Our attendance
at the Museum was 415,926 last year, to which should be added about 650,000 who see
our circulating shows annually. We have capital funds of more than $1,000,000 plus an
estimated $350,000 to come from the Rainey Rogers bequest. We have $125,000 available
for the purchase of works of art. We have a publication inventory of $42,000.

To have achieved all this in fifteen years is a great success, from any
point of view ~- no doubt about it. Unfortunately there is another side to the pic-
ture which cannot be kept toward the wall:

During the past three years the Museum has had annual deficits, in round
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numbers, from $14,000 to $79,000, of which the largest is the 1943-44 deficit for the
fiscal year just passed. The total accumulated deficit, to July 1st, 1944, is
$114,000.

This deficit has been covered by borrowings against the security of our
endowment funds. It is apparent therefore that unless the present course of deficit
financing is checked promptly, and jndeed reversed, the Museum's life, as the vigor-
ous, going concern we know it, is bound to be short.

This is an alarming statement but not, we think, too alarming in view of a
square look at the facts. We recognize that the course of deficit financing by bor-
rowings may be reversed but it is very important that both the Trustees and staff shal’
be clearly aware that it can be reversed only by (1) decrease of expenditures, (2) in-
crease of income, or (3) bothe

We have done what we could to decrease expenditures: more cannot be done
without radically éltering the character of the Museum as 1t has been built up by the
Trustees and staff through the years; and we had no mandate nor desire to do that.
And, of course, we had no mandate nor qualifications for increasing incomes

We recognize that as respects thls matter of living beyond its means the
Museum has been the victim of its successes, but it is the view of at least the Chair-
man of the Committee that both Trustees and staff have neglected their clear duties
in permitting the accumlation of deficit ~~ the staff by recommending operations for
which funds were not in hand or in sight and the Trustees by approving those recommen-
dations. A deficit for one year may be cleared away and if so presents no problem;
but a deficit accumulating, and increasing annually, through three years is another
and entirely different matter.

While doubtless it was legal to pledge capital funds against borrowings, it
is clear that donors do not view with favor the depletion of capital gifts —- for such

1t is unless the borrowings are repaid -— to provide funds for current, running ex-

Pensos.
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Another aspect of the matter of solvency which requires attention is the
following, and for the purpose of illustration we shall review the operating budget
for 1943-44, the fiscal year just passed:

The total general Museum expenses for the year were $709,999.

Income for the year was made up as follows:

Memberships, admissions, income from capital funds and
other earned income $365,502,.
Contributions:
from foundations . 6,000,
from industry 16,6004 :
from individuals 257,705, 645,807

Ledger deficit 64,192,
~to which must be added profits properly credited
to the rotating publication fund 14,890,
Actual deficit 1943-44 $ 79,082,
.———‘——_——-. .
The item of contributions from individuals, totalling $257,705 =~ which con-

stitutes 41 per cent of our operating income (exclusive of governmental sources) —-—
deserves sharp attentiont

Twenty~six persons made donations of $500. or more and their contributions
total $255,512. Of these 26 donors, seven made contributions which account for 81
per cent of the total. In short, the loss of contributions from only seven persons,
resulting from death 'or decrease of interest in the Museum means disaster -~ and death
is sure to come. Clearly the Museum must acquire a broader base of major support than
this. To acquire that broader base clearly is the responsibility of Trustees and
staffe

These sets of facts —— (1) our deficits and (2) our narrow base of support—
clearly show that, considered as an operating institution looking toward the future,
the Museum's financial position is precarious. The position must be corrected in the
near future else the period in which the Museum can be the vigorous entity we know it
to be == and we are not interested in a tomb of modern art -- is bound to be short,
barring windfalls upon which no institution is entitled to banlk.

This matter is orucial for the future and also is important for the present
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in several ways. TFor instance:

There are in the United States many first-rate works of modern art in pri-
vate hands. The Museum, the natural recipient of these works, is less likely to get
them unless an impression of stability is achieved. That impression of stability
has not yet been achieved.

| Members of a staff of an institution such as the Museum doubtless do not
turn in the best work of which they are capable unless there is a sense of stability
in their situations —— a sense of stability not now justified.

Other matters pertinent to the broad question of solvency upon which the
Committee has recommendations are these:

As part of thé Museum's deficit of $79,082. on its 1943-44 operations,
there was a loss of $5,932. on the restaurant, including the garden and the members!
room. Clearly this loss should be avoided in future by abolishing restaurant activi-
ties unprofitable to such a degree. This is almost as great a loss, be it noted, as
was incurred by the Department of Circulating Exhibitions serving hundreds of thous-

ands of persons in the Museum's field, which it should be remembered is art, not

food. And yet, we recognize that this problem of restaurant deficit is not simple.

Doubtless some small deficit resulting from a continuance of our supplying our mem-
bers with the pleasant facilities of the restaurant is justified, but nothing like
six thousand dollars. The matter of the restaurant really is related to the question
of all that we do for our members, and, in conjunction with the question of restaurant
deficit, we recommend a study of the cost to the Museum of its membershipse.

Further, the Trustees should be made aware that the Museum has never charged
any depreciation or obsolesence against capital account. Therefore our maintenance
and replacement costs due to obsolesence and depreciation, which are charged against
current operations, are bound to show a steady tendency to increase. Future budgets
necessarily must reflect this state of affairs.

Elsewhere in this report we have made recommendations which will reduce the
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pace and pressure of work, reduce the volume of material to be housed and reduce the
volume of work 1i1 the shopse We have made these recommendations primarily %o raise
quality and reduce expense. Moreover, it is a reasomable expectation, we think, that
the Museum, now almost bulging at the joints, under the reduced program again will be-
come adequate to accommodate what we do. But whether it prove to be ideally adequate
or not, our financial situation does not, we think, gupport plans to do any building.
Clearly it is a prior requirement that we must get our house in order, and have in
sight adequate income, pefore we attempt to raise funds for new construction and
thereby add to our operating expenses.

This Cormittee's recommendation is that a Committee should be appointed to
endeavor to raise $100,000 of new money, from new sources, on as broad a base as pPoOsS—
sible, toward the operating budget for 1944-45. If this cannot be done, there will
be no solution of the Museum's financial problem except drastic lopping off of major
activitiess

1II. A SEARCHING AND PXPERIMENTAL ATTITUDE

We have said before that the Museum can survive only if it does what it does
better than any other institution can do it. That is not an impossible nor even a
very difficult goal: the United States Steel Corporation cannot compete successfully
with small producers of special steels. We too are specialty producers, and like all
specialty producers we must carry on unceasing research, study and experimentation.
We must be in contact with the best professional cpinion in the fields of our opera-
tions. We must search for nev talent, we must bde sensitive and questing, hrumbly
questing., We must constantly be searching on the frontiers.of artistic expression
and we must have the vision and the courage to make an original judgment of what
we sees

This is the most difficult of musan judguents, be it noted well, and yet,
be it noted equally well, it is the judgment we must make to continue to deserve the

adjective moderns Academic hardening of the arteries can afflict the modernist as
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easily as the medievaliste

We have been too busy and it is part of your Committee'!s idea in reducing
the pace and pressure of exhibitions that that would give our curators time to do
pioneering work in a sense that has not been done.

But what they can do, we conceive, will not be enough. We must take other
means to enable us always to be on the frontiers, and to that end we propose, follow-
ing, a plan of advisory relationships to the Museums

We propose that there be constituted an Advisory Board which shall sustain
an advisory relationship to the Museum upon its operations and policies. This Ad-
visory Board shall be composed of persons of undoubted professional eminence and
creative points of view. They shall be persons who work professionally in painting,
sculpture, films, photography, industrial design and other fields of the Museum's
interests. They shall have a clear mandate to search for talent; they shall upon
their own initiative have the right to prepare and submit to the Museum plans and
suggestions for the work and policies of the Museum. Department heads shall consult
them constantly.

In short, we propose a device whereby, if the members of the Advisory Board
be well-selected, the Museum may reach out into all of its fields both nationally and
internationally, and whereby if the Museum acts upon its advisors' advice it will have
powerful defenders at home and abroad, and will have sensitive proponents of the best
that is going on.

If the Trustees adopt this suggestion we are prepared to submit a By-Law to
carry it into effect and to suggest a list of persons to be members of such an
Advisory Board.

Concomitantly, we suggest that the present Advisory Committee of the Museum
be disestablished.,

For the better functioning of the Museum there is required, we suggest, a

set of directives to each of the curatorial departments of the Museum setting forth
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in general terms the objectives of each department, and the means by which it is ex-

pected that those objectives will be realized. These directives should be fremed so
that they do not in any way hinder or cramp initiative within the departments but
rather so as t.o give freedom to initiative and creative effort within limits pre-
viously agreed upon and budgeted. Curators should "write their own tickets" and
submit them to the Board of Trustees or its Executive Committee annually for apbroval.
modification or rejection. Following approval, curators should have a free hand to
conduct their operations as they see fit, subject only to the Board of Trustees or
appropriate Committee of the Board. Curators thus will have opportunity to plan
ahead and will have freedom to employ their abilities to the full, and the Board
annually will have opportunity to judge the operations of each debartment.

In this matter, while it is suggested that departmental heads write their
own tickets, the proposed Advisory Board would, if properly used, take important parts;
for departmental heads would be expected to consult with members of the Advisory Board
of professional competence within the areas of their departments and obtain the bene-
fits of their sugeestions upon policy and operations.

Such planning as is herein proposed would have an important part in fiscal
policy, we think, for it would give the Board opportunity to judge of the relative
value and urgency of competing claims to the Museum's limited funds and it would pro-
vide time to attempt to raise funds for specific purposes ~- which conditions are not
present under the rather catch-as-catch-can operations of the present.

IN CONCLUSION:

It may be said, in view of the Museum's successes, that this report is unduly
critical, To that we should respond that we recognize and rejoice in the succe;sea of
the past but that we were appointed by the Board as a result of the Board's dissatis-
faction with some phases of the present state of the Museum. Under the mandate we had,
we conceived it our duty to be critical, What we have criticized may be defended and

excused, but we are not interested in defenses and excuses. We covet for the Museum
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policies so convincing and operations so well executed that they need no defense or
excusea

The Museum of Modern Art has as its corporate purposes, in the words of its
Charter, "encouraging and developing the study of modern arts and the application of
such arts to manufacture and practical 1ife, and furnishing popular instruction" .
This is an unusual statement of purposes for a museum, and it ghould be remembered
well, because it gives the key to the kind of entity the founders desired to create
.a.nd. because their vision, we think, still is fine and progressive.

Museums had their origins in collections formed for the intimate delight
of princes -- temporal and spiritual ~— and of rich men. Their character changed, é.
century and a half ago, when the Trench Revolution took the Louvre away from the kings,
whose sole possession it had been for centuries, and gave it to the people, From that
time on, under the impact of powerful forces —- for example, democracy with its con-
cern for equality of opportunity, modern science with its ever-widening frontiers,
aesthetic innovations —— the museum has been developing out of all previous recog-
nition.

The Museum of Modern Art continues that development and should be its
spearhead. It was founded to be an institution for the people, for the étudy of
modern arts and the application of such arts to manufacture and practical life, and
for instruction in terms of the best of the arts. These are purposes which require

that the Museum be intensely alive not only to the new but also to progress in the

older traditions; and, unless it is to be a false leader, require that it be able to

choose what is best in what is new and what shows progress or has contemporary
vitality in what is old, In the past, there have appeared traditionalists who were
great as well as innovators who were great. The Museum of Modern Art must be able
to recognize both.

This report, we suggest, should simply be one in a continuous series of
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critical examinations of the policies and operations of the Museum in the 1light of

its chartered purposes.

THE COMMITTEE ON PCLICY:

(Signed) HENRY ALLEN MOB, Chairman
JOHN B. ABBCTT
STEPEEN C. CLARK
ADELE R, LEVY

JAMES T. SOBY

JAMES JCHNSON SWEENEY

MCNRCE WEEELER
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REPORT ON EXHIBITIONS OF THE PCLICY COMMITTEE

RECOMMENDATIONS FOR THE FUTURE:

ONE-MAN SHOWS: A good many important twentieth century artists have not received
the retrospective one-man showings that have been accorded by the Museum to others,
no less important. It is desirable to decide upon the sequence in which these
artists should be presented, When reasons beyond our control prevent the work of a
certain artist from being shown :_ln this sequence, it is proposed that the publications
department issue a volume of his work similar to ’_ohose prepared for major exhibitions,
in order to keep our pu_blished studies of contegporary artists as complete as pos-
sible.

MAJOR EXHIBITIONS: The Exhibition Program of the Museum of Modern Art has always
been fairly well balanced but it has never been very consistent. The inconsistency
has been due to_certain opportunism which may be inseparable from its declared pur-
pose of relating art to the daily life of the people. It may or may not be a weak-
ness to permit one of the eight curatorial departments to develop at the expense of
another. But it is at present impracticable for each of these eight departments -
all of which operate with skeleton staffs -~ to produce each year an exhibition
worthy of the Museum's highest standards. Major department exhibitions, therefofe,
should rotate and be planned a year or two in advance with a view to obtaining the
collaboration of enother museum that would be willing to share the initial expense.
This is one way to improve the quality of exhibitions and to reduce their cost. The
Museum has already collaborated in this way with the National Galle;'y in Washington
and the Art Institute of Chicago.

TRAVELING EXHIBITIONS: It is recommended that each curatorial department prepare
each year one small exhihition to be shown first in the Museum and then made avail-
able to the Department of Circulating Exhibitions. Insofar as possidle these shows
should be planned and executed to suit the needs of the Circulating Exhibitions

programs.
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SMALL PERMANENT DEPARTMENTAL GALLERIES: If each department is to have but one New

York exhibition each year, it should then be permanently represented in the Museum

by at least one small gallery which will sho;f: daily to visitors the significant

recent achievements in each field and call attention to departmental services and
publications. In this way the Museum's influence in the various fields with which
it is concerned will become as constant as in the fields of painting and sculpture.
This will reduce the space available for ocur current exhibitions but it will give to
the Museum's departmental activities a valuable continuity which (with the exception

of painting and sculpture) they have never had before.
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CONFIDENTIAL

REPORT OF THE COMMITTEE ON POLICY TO THE BOARD OF TRUSTEES
of the
MUSEUM OF MODERN ART
[n/i’ 5/_/4, /‘-’) '_;4;;’
At their first meeting your Committee agresd upon three propositions, as

aexiomatic in charactor, which should serve, it was agreed, as touchsiones egeinst
which to test discussions and conclusions, Shortly sbeted, these propositions are
as follows:

i. Thet the Luseum's sctivities all must be judged from the stend-
point of quality;

1. Thet the Museum must be in position to pay its bills; and

IIio Thet within the requirements of quelity end solvency the
Museum must maintein a searching end experimentel attitude.

In the light of these axioms your Committee reports as follows:

1.QUALITY: Mﬁﬁw o
The war end the pressures of war have resulted inhrelaxing the qualibty
of operations pretbty generally throughout the Museum, Je would nobt deny that the
H:zseum hed duties to the Netion at Wer which we, as good citizens, had to fulfill end
we do not doubt that memy operetl’ ons, conducted under pressure with emergency staff and
at & level of quality not up~to-g. *de, ;jusi;ifii.ed themselves from any proper wer-time
point of view. 3ut the *'ne has come when the Museun mst get on a quality basis, slse

it perish as a cultural force. These are not merely words but reprosent your Comitteo’s

deop conviction: we arp(ﬁgncially yulnerable emd oaly by doing what\godo/ betber

then eny other institution cen do it, cen \-rae_ hope to commend financial support; end,

more importent, we have no wish to survive other then en institution of first-rate

quality., we rocommend:

cordartuad] e
A. The “eeemetiewse, -cisiwews pro tanpors, of the Depertment of

Photography; for this e e e A D e
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is not mex in a position to and cennot be in a position to do so unless and

o
umti1 Wge¥ staff is aveileble md sdequate financing is obteined. Recognising,
nevertheless, that the luseum has duties toward its photographic collectioms which

Mest wo -

e discarded, we hsda rocommend that minimel staff for the care of puch
collections be maintained. kr. Clark and lr. fbbott, as operating heads of the
Nuseum, elready have put this rocommendation into effect, resulting in savings in
budgeted costs of spproximetely $14,500.00 amually as of July 1, 1944.

wrJos | ™ '
B. The %*—U of the Department of Dence and Theatre Design.

This is e small depertment with no%ect of material end staff resources a.def;uate
to its field and hence with no prospect of quelity operations through the years.
liowever, here also we m rccognize that the Museum has continuing obligations
to donors of meterials. Hence, sgein, their donations m be cared for end this
we rocormend be done as a part of library operations. Since this Department is
small no groat saving in cost of operations will result, lir, Clark end lir, Abbott,
as operating heads of the luseum, already have put this recommendation into effect,
as of July 1, 194,

The liuseum properly is judged end will be judged primerily by its
exhibitions, its acquisitions end its publications. Hence no phases of the lusoun's
operations end plans received more consideration from your Committee than these,

C. EXHIBITION%t emergency exhibitions doubtlese have opersted

4o the detriment of ®he liuseum's reputetion as the world's leading institution for
the enjoyment and study of contemporary art. Hence,we recommend that the recent

course of eagy ecceptence of exhibitions ve curbed sharply and at once.

As to exhibitions within the Iseum; The annual average number of
exhibitions held within the Luseum during the past thres years is foryy. This is
clearly too meny for the luseum to put on, on a quality basis ~- in terms of staff,

space, timo and oxpense.

-

Hence, your Committee mekes the recommendation that the number of in-lMuseum
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exhibitions be roduced drastically in number, to approximately fourteen cach year.

(A schedule showing departmental responsibility for and location of these exhibitions,

prepered by the Uirector of Exhibitioms, is attached hereto)

oy ¥
iz e

Circulating Exhibitions: Beceuse the lluseum's circulating exhibitions are,

in New York City, the loast-known and least-understood of our operations, it seoms
well to summarige them briefly: Among the purposes of the luseun, as specified in
its Charter, is "furnishing popular instruction”. The fulfillment of this purpose,
outside of New York City, is the job of the Department of Cirouletiag Exhibitions and
Educetional Services\vsék/plana, assembles, produces end circuletes oxhibitions (and
pro;rides certain educational services) for museums, colleges, uuiversities, schools,
libraries, civic orgerizations, clubs end othor agencies throughout the United States
and, to & lesser degree, nbroad. It is estimeted that epproximetely 650,000 persons
see these exhibitions emnually and ingquiry smong discri;nina.‘ting and frark-speaking
persons who know ocur circulating exhibitions brought forth reports that to discontinue
them would be to destroy en importent netional cultural asset.

It mey well be ergued -- and indeed it was argued vigorouely within the
Canmittee -- that the business of “providing populer instruction" on a national end
internetional scale is no part of tho Musecum's proper businessj but, on balence, it
is tre conclusion of the Committee that this would be too narrow o view of the Miseum's
function., The deficit of the Vepartment of Circulsting Exhibition for the past fiscal
yoor was $8,711.92 out of a total Departmental Budget of $62,537.10 ~- the difference

being income recoived from the work of the Depariment, principelly in the form of

€ PRHMY TYUBALY 4l LUV WUE Ty LEPUL VELL Whhd U9 W preees oo gom—— g

nowhere in the Luseum cen there be acceptable em%ds‘gr less
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exhibition fees. Clearly this, considering the esteem in which the Depart-

ment’s exhibitions are held throughout the country, is an excellent showing.

As of the present, the Department of Circulating Exhibitions has 131 exhib-
jtion of 103 titles in circulation. It is proposed to diminish this number by
selling, dismentling, end turning over to lir, D'Amico's division for use in New York
City, a total of 49 of the exhibitions now on the books of the Depariment, g;:;g
54 in circulation.
It is tho judgment of the Director of Circulating Exhibitions that the
Depertment cennot operate successfully without approximatoly twenty new shows ennually.
Ten of these shows it is proposed to obtain by circulating exhibitions first put om
in the Museum: tho rost will be propared by the Depertment of Circulating Exhibitions
with the assistance, where assistance cen be obtained, from depertmental curators.
A1l will be subject to the epproval of the Committee on Exhibitions upon whoem will be
the final responsibility for quality.. y “’“,.,.o»s , ‘ : ?
Thafr:c‘iftiom in number thms o{/;/required M&mﬁ's
opevebiens—ore quelity besis and it is further to be noted that % reductionshere,
by decrcasing the pace end pressure of work, elso will have g effect throughout the
service divisiocns of the Il‘useum, relieve the volume of material to be housed, relieve
the general administrative pressure and diminish the volume of work to be put through
the work shops. How much saving of cost of operations to the/éenez-al /ﬁudget will

result we have no way of calculating.

«.\ But it is cleer that the radueed{(ﬁhibition =
schoduleswill effect economy in noerly ell the luseum /lépqrtnenta end particularly

in the %odnoﬁm /mager's office where overtime will be reduced under an easier

”h.d:\ll/y 7 TG S - v -

/ﬁ quelly if not more, importent will be tho gein in gquality -- or, at least,

nowhere in the Museum cen there be acceptable excuses for less than the highest
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quality of operations. ~ o

b. maulsmous\?::m nd Tinal recamendationf to make to the Board

t ‘Jg::ldn to omphasize that ecquisition is emong the most importent functions of

the luseum as vﬁum. To buy on a quelity besis, to encourage the best production
of contemporary artists by purchase of their work, to stimulate the ;;ift to the Huseum

of the bost examples of modern art -- sll clearly are vory important. -_bhes buedes-
8
L R B s et etaid eyt re MU

In the matter of purchases, yourcommittee is of opinion that
especially in view of the Museum's limitations of exhibition space
end of purchase funds, the{policy guiding purchases for the Museum's
collections is much too indefinite. We think it is necessary to adopt
& clearly-stated policy in refe ce to purchases and we recommend
that the Committee on Mu’ected to formulate a-oieaa-
statement m and report it for the consideration of the%:tees.
The issue to be resolved by the Mas
the issue developed in this Committee, is the following: If the Museum
collections are limited to major works, the collections will be
deficient as teaching instruments by reason of the lack of supplementary
minor works. If the collections be developed with emphasis on work
primarily historical in character, the collections will be deficient
in major works wality. Whet is the Museum's best policy in
this situ&tion?iEhe members of this Committee have views upon the
metter but agreement has not been arrived at, and, in view of the
importance of the question to the present and future of the Museum,
. Pssorsn G honss
,,,,,, [ have thought it best to put it up to the Committee on
for an all-aspect study and re;or"tf&l 6”“3"
However, here we firmly suggest that the Museum's Permenent
Collections — our acquisitions -- should be shown once each year for
an extended period, a showing in the nature of a report to the Trustees
and to the public upon our stewardship. What the collections of the
Museum contain is largely unknown, even to the Trustees, and this is an
unhealthy condition in that we do not get the benefit of advice and
? criticism upon them, it provides fuel for charges of cultism and

preciousness, and omits fulfillment of one of our primary functions.

E. PUBLICATIONS: It is clear that thore is no more thriving operation,
considered both on a quality end on a financial basis, then tho luseum's publications;
and we have no comment to make upon it othor them to commend all those concorned with
the oporation., Under this head we include the luseum's series of color prints and,
as to them, we recommend that the staff study the posgibilities, in tm‘ post-war
pericd, of developing the series into a source ol{fﬁgme far the Luseum.

F. 1IN GENERAL: Concendng’curatorial departments of Arc:zitecture,
Industrial Design and Manual Industry, the Film Library and all the
service departments, this Committee has only the general recommenda—
tions, (1) that they also hew to the line of guality, for from that
point of view will their operations be Judged; and (2) that, in view
of the next section of this report, they strive to get the utmost
value out of every dollar they spend and JTemember that a dollar
saved is u dollar earned, For from thls point of view will they also
be Judged.

11, SOLVINCY,

e make no apologies for the pc-ionoc Eiven to the proposition that the
I EIE atiad e i
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quality of operations. o ,.:»-"‘1
D. ACQUISITIONS:\¥e have nér?inal recommendetionf to make to the Board x

m-ﬁre to emphesize that acquisition is emong the most importent functions of

N
the luseum as a/ﬁzsoun. To buy on & quelity basis, to encourage the best production

of their work, to stimulate the pyift to the huseum

of contemporary ertists by purchase
of the test examples of modern art -- all clearly are vory important. g _bdvs/kugrks-

ain €Bpe s
ons s r oth cos WWW
e

In the matter of purchases, your Committee is of opinion that
especially in view of the Museum's limitations of exhibition space
and of purchase funds, the{policy guiding purchases for the Museum's
collections is much too indefinite. We think it is necessary to adopt

a clearly-stated policy in refeie ce to purchases and we recommend
Musnsn O J ms ouel o
thet the Committee on Wirected to formulate e=chean

< - s
statement of=gmpimimey and report it for the consideration of theh rustees.

NALS B

The issue to be resolved by the as

the issue developed in this Committee, is the following: If the Museum
collections are limited to major works, the collections will be
deficient as teaching instruments by reason of the lack of supplementary
minor works. If the collections be developed with emphasis on work
primarily historical in character, the collections will be deficient

in major works lity. What is the Museum's best policy in
this situation?![The members of this Committee have views upon the
matter but agreement has not been arrived at, and, in view of the
import.qnce of the question to the present and future of the Museum,

G/Mm

have thought it best to put it up to the Committee on 4
for an all-aspect study and reporﬂ‘éfeﬁ 6"““3*

However, here we firmly suggest that the Museum's Permerent

Collections —— our acquisitions -- should be shown once each year for

an extended period, a showing in the nature of a report to the Trustees

and to the public upon our stewardship. What the collections of the
Museum contain is largely unknown, even to the Trustees, and this is an
unhealthy condition in that we do not get the benefit of advice and
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Collections — our acquisitions —- should be shown once each year for

an extended period,‘ & showing in the nature of a report to the Trustees
and to the public upon our stewardship. What the collections of the
liuseum contain is largely unknown, even to the Trustees, and this is an
unhealthy condition in that we do not get the benefit of advice and

criticism upon them, it provides fuel for charges of cultism and

preciousness, and omits fulfillment of one of our primary functions.

E. PUBLICATIONS: It is clear thet thore is no more thriving operation,
considered both on a quality and on a financiel basis, than tho luseum's publications;
and we have no commont to make upon it other then to commend all those concorned with
the oporation. Under this head we include the luseum's series of color prints and,
as to them, we recommend that the staff study the posgibilities, in 'che‘ post-war
pericd, of developing the series into a source oi‘%;i‘.];:cﬁ;e»i‘m‘ tge Lusemno

1o

F. 1IN GENERaL: C€oncerning ’\curatorial departments of Architecture,

Industrial Design and Manual Industry, the Film Library and all the
service departments, this Committee has only the general recommenda—
tions, (1) that they also hew to the line of quality, for from that
point of view will their operations be judged; and () that, in view
of the next section of this report, they strive to get the utmost
value out of every dollar they spend and JTemember that a dollar

saved is a dollar earned. For from this point of view will they also
be judged.

II. SOLVINCY;

e make no epologies for the prcm%nca given to the proposition that the ‘ :

Euseum m i i
ust be in position to pay its bills, despito the charges of Philistinism which -

A

P o
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may be mede thereat. From one point of view, and we doclnr it a wholly tenable
point of view, the first duty of tho luseum is to remain eplvent; for if we become

insolvent we shall be eble to accomplish nothing.

The broad facts upon the matter of solvency are 893
o Lot

We own lend, buildings and equipme 52,063,428, “e have
collections velued at approximately $1,500,000, plus appxtou:imately $550,000
£films in the Film Library}which is a seperste corporation. Our membership is now
7,069, an increase of 2,042 since March 1, 1943, Our attendance at the Luseum wes
415,926 last year, to which should be added sbout 650,000 who see our circuleting
shows annuslly. We have cepital funds of more than $1,000,000 plus en estimeted
4350,000 to come from the Reiney Rogers bequest. We have $125,000 availeble for the
purchase of works of art. We have a publication inventory of $42,000..

To have achieved all this in fifteen years is great success, from eny point
of view -~ no doubt about it. Unfortunately there is enother side to the picture
which cennot be kept towerd the well:

During the past three years the luseum has had annusl deficits, im round
numbers, from 314,000 to $71.000, of which the largest is the 194344 deficit for the
fiscal year just passed. The total accumulated deficit, to July lst, 1944, is
$114,000.

This deficit has been covered by borrowings egeinst the security of our
endownent funds. WW—G’W . It is apparent therefore
thet unless the prosent course of deficit finsmcing is checked promptly, end indeed
reversed, the I'useum's life, as the vigruws, going concern we know it, is bound to
be short.

This is en alerming statement but not, we think, too alerming in view of
e square look at the fa.ctlv. Tle recognize that the course of deficit finencing by

borrowings may be reversed but it is very impartent that both the Trustees end staff

dobm deficit 1943-44
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shall be cleerly awere that it cen be roversed only by (1) decrease of expenditures,
(2) increase of income, or (3) voth,

We have done what we could to decrcase expenditures: more cemnot be dome
without radically altering the character of the luseum as it has been built up by the
Trustees and staff through the years; and we had no mendate nor desire to do thate
And, of course, we had no mandato nor quelifications for increasing income.

e recognize that as respects this matter of living beyond its means the
Iu: oum has been the victim of its successes, but it is the view of at least the Chairmen
of the Conmittee that both Trustees and steff have noglected their clear duties in
permitting the accumulation of deficit -- the steff by recommending operations for
which funds were not in hand or in sight end the Trustees by epproving those recommende-
tions. A deficit for one year may be cleared eway and if so presents no problen)'but e
deficit accumulating, snd increasing ennuslly, through three years is snother and
entirely different matter.,

While doubtless it was legal to pledge capitel funds ageinst borrowings,
it is cleer that donors do not view\rith favor the depletion of capital gifts -- for
such it is unless the borrowings ere repaid -~ to provide funds for current running
expenses.

Another aspstt of tho matter of solvency which requires ctbention is the
followiné , and for the purpose of illustration we shell review the operating budget

for 1943.44, the fiscal year just passed:

€————The total general Museum expenses for the year Were $709,999. l

Income for the year was made up as follows:

earned income $365,502.
Contributions:

from foundations 6,000.

from industry 16,600.

from individuals 257,705, 645,807,

Memberships, admissions, income from capital funds and other I

Ledger deficit 64,192,
~to which must be added profits properly credited to
the rotating publication fund 14,890.

\
& defiocit 1943-44 $ 79,082,
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govermnmental sources) ==

Q— which constitutes 41 per cent of our “Me (exclusive of/
The item of comtributions from individuals, totelling 3257,76%25:-??‘—/

sharp attentions

4% *5000
eyb persons made donations of | or more and their contributions

Twen'
$255,512¢ 26 seven which account for 81 per cent
total $3EB538R8. Of these 3X donars, /Ex made contributions( OO S;0000CIO ey B bal-

of the totale seven
Yingx$2193000, In short, the loss of contributions from only ADIX persons, resulting

from death or decrease of imterest in the luseum means disaster -- and death is sure
to om;. Clearly the Imseum must acquire a broader base of mejor support than this.
To acquire that broader base oleerly is the responsibility of Trustees end staff.

- our deficits and (2) our narrow base of support ==
m.};;ﬂ-‘aﬁ;‘t\,@mwm”‘mmﬂ{ng
institution looking toward the future, the Museum's finsncial pedition is precarious'

The position must be corrected in the neer future else the periocd in which the

Museun cen be the vigorous entity we lmow it to be == and we ere not interested in

& tomb of modern art -- is bound %o be short, barring windfalls upon which no institu=
tion is entitled to bank.

This matter is cruciel for the future end also i; impertant for the present
in seversl weys. For instence:

There are in the United States mamy flret-rete works of modern ert in
private honds, The Luseum, the matburel rocipient of these works, is less likely to
get them unless an impression ¢ stebility is achioved. Thet impression of stebility
has not yet been achieved.

Members of e steff of inskitution such ee the Mmseum doubtless do nob
turn in the best work of which they are capable unless there is e sense of stability
in their situetions =~ 8 sense of stebility not now justified.

Other metters pertinent to the broed juestion of solvency upon which the
Committee has recommendations are these:

$79,082.,
As part of the luseum's deficit of/ {65000 on its 1943.44 operstions, there

was a loss of $5,932. on the restaurent, inclucing the gerden end the memben® room.
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Cloarly this loss should be avoided in future by abolishing restaurant activities
unprofitable to such a degree. This is almost as great a loss, be it noted, &
was inourred by the Department of Ciroulating Exhibitions serving hundreds of
thousands of persons in the Museum's field, which it should be remembored is art,

not M?
And yet, we recognize that this problem of rostaurant deficit is not

simple. Doubtless some small defioit resulting from a comtinuence of our supplying
our members with the plessant facilities of the restaurant is justified, but nothing

like six thousend dollars .)
The matter of the restaurant really is related to the guestion of all that

we do for our members, and, in conjunction with the question of resteurant deficit,

, we recommend a study of the cost to the l'useum of its memberships < T

o M A P em%
78.1'1& Mussecrn Aas Mclua,t oy M
or obsolss acnst oxpilal accoudt, 7‘!¢-ﬁ.ﬁ. Sun
Wain lemaues) cosls sbsofecouce, aud. Wm’
whak aw Z@w'ofw s G are

) hales'e t wicreaan F-t:ul»-sad{
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with small producers of special steels. e too are specialty producers, and like all
specialty producers we must carry on unceasing reseerch, study end experimentation.
We must be in contact with the best professional opinion in the fields of our

operations. de must sesr-y” telent, wo must be sensitive and questing, humbly

W/Wﬂr/w% b ssmihony T froitins

rpp——

“ vision and the courage to make an original judgment of whet we sewgec
This is the most difficult of humen judgments, be it noted well, and yet,
be it noted oqually well, it is the judgment we must make to comtinue to deserve the

adjootive modern, Acedemic herdening of the arteries can afflict the modernist as

'y
easily as the m

————

e ——————————————————

"¢ have bean v;r/y busy}(w»br .

is i:arf "of j/dix'r'cdmxﬁitﬁeé's idea ih reducing the bpace end pressure of

exhibitions that that .would give our curators time ‘o do pioneering wo;k in-a sense
that hes not been dons, a

But whet they cen do, we conceive, will not be enougﬁ. "e must teke other
means to enable us alweys to be on the frontiers, and to thet end we propose, following,
e plan of advisory reletionships to the Luseum:

We propose thet there be constitubted em Advisory Beard which shall sustain
an advisory relationship to the luseum upon its operations end policies., This Advisory

Board shell be composed of persons of undoubted professional eminence snd creatiwe

points of view. They shall be persons who work professionally in painting, sculpture,
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MRS, KATHLEEN ROMOLI, Wew Yorl C.y, p-ojacts a history of Darien, the
first oslony of the American malnimnd. art ol e 1lsouvsoy,. conquost and earliest
eolonization of the Isthmus cf Pansma. s, Pensli fs The author of a book
entitled, "Colombia: Gavoway to Scuth fus. iza,” pibiish.d in 2941, and of several
articles,

DR; GECRGE ALEXANDER KUBLIR, [nsuructer In the History of Axrt, Yale
University, Will write & Dok ca tae ar.iivesiure > the 10th oontury in Mexico,
the architecture to be rogardad ag the .:ipression of aultural clash between the
native lexican and the invading Buropeau and as “efining whs earliest stable
colonial culture in America.

TR, KENNETH EDWARD CASTER, Assigtant Professor of Geology in the University
of Cincinnati, will meke a field study of thu Paleozoic strata of the Northern
Andes in Colombis and adjacent Venozuels.

TR4 EDGAR ANDERSON, Professo:r of Lotany, Washington University, and
Genetieist, lissouri Botanical Garden, {t. Louis, Missouri, will study tho genetics
of Indian cofn, in Mexico and the Soutlwestern United States,

For studies in fields of American politioal and economio history several

Fellowships were granted:

IR, E:RED HARVEY HARRINGTON, Professor of History and Political Science,
University of Arkanses: study of diplometio aspects of the growth of American
enterprise abroad, with omphasis upon the foruative years, 1865-1900,

DR, LAWRENCE AVERELL HARPER, Assistent Professor of American History,
University of California, oerkeley: A study of economio activitios and govermmental
regulations in the English colonies in Anariocas

W PR A BILLINGTON, Associate Professor of History. Smith College.
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£ilms, photography, industrial design end other fields of the Museun's iuberests.
Thoy shall heve a cleer mendate to search for telont; they shell upon their owm
initiative have the right to prepare end submit to the luseum plens and suggestions
for the work end policies of the - D"W hoods skatQ et 716-.@..-7!;/07

In short, we propose & device whercby, if the members of the Advisory Board
be well-selected, the Museum mey reach out into all of its fields both nationally

and internationally, and whereby if the luseum acts upon its advisoy's/edvice it will

: a
have powerful defenders at home end ebroed, and will %%onsitive proponents of the

best thet is going om.

If the Trustees adopt this suggestion we ere prepared to submit a By-lew
to carry it into effect and to suggest a list of persons 4o be members of such en
Advisory Board.

COncani‘tantlyl wo suggest that the present Advisory Commitiee of the Liusoum

be disesteblished.

e
ko

e
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For the better functioning of the lMuseum there is required, we
suggest, a set of directives to each of the curefM departments of the
Museum setting forth in general terms the objectives of each department,
and the means by which it is expected those objectives will be realized.
These directives should be framed so I*t:hat they do not in any way hinder
or cramp initiative within the departments but rather so as to give
freedom to initiative snd creative effort within limits previously agreed
upon and budgeted. Curators should "write their own tickets" and submit
them to the Board of Trustees or its Bxecutive Committee annuelly for
approval ,\ modificetion or rejection. Following approval, curators should
have a free hand to conduct their operations as they see fit, subject only
to the Board of Trustees or appropriate Commitf:ee of the Board. Curators
thus will have opportunity to plan ahead end *w;(/ have freedom to employ their
abilities to the full, end the Board ennually will have opportunity to Judge
the operations of each department. .

In this matter, while it is suggested that departmental heads write
their own tickets, the proposed Advisory Board woulai if properly used, take
important parts; for depertmental heads would be expected to consult with
members of the Advisory Boerd of professional competence within the areas of
their departments and obtain the benefits of their suggestions upon policy and
operations.

Such planning as is herein proposed would have en important part in
;@&& policy, we think, for it would give the Board opportunity to judge
of the relative velue and urgency of competing claims to the Museunm's limited
funds end it would provide time to attempt to raise funds for specific purposes

~- which conditions are not present under the rather catch-as-catch-can opera-

tions of the te presen%#&nop
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1N CONCLUSION:

It may be said, in view of the Museum’s successes, that this report
is unduly criticel. To that we should respond that we recognize and rejoice
in the succesges of the past but that we were appointed by the Board as &
result of the Board's dissatisfaction with some phases of the preseni state
of the Museum. Under the mandate we had, we conceived it our duty to be criti-
cal., What we have criticized may be defended and excused, but we are not
interested in defenses and excuses. We covet for the Museum policlse so conr-

fance

A
vincing and operations so well executed that they need no defense or excuse,

The Museum of Hodern Art has as its corporate purposes, in the words
of its Charter, "encouraging and developing the study of modern arts and the
application of such arts to manufacture and practical 1ife, and furnishing
popular instruction”. This is en unusval statement of purposes for a museum,
and it should be remembered well, because it gives the key to the kind of
en"cityithe founders desired to create and because their vision, we think, still

ig fine and progressive.

Wusevus ® intimate delightjf of princes —- temporal and
spirituel —- and of rich men. Their cherecter changed, a century and a half
ago, when the French Revolution took the Louvre away from the kings, whose
sole possession it bad been for centuries, and gave it to the people. From
that time on, under the impact of powerful forces - for example, democracy

(i% Nq:
with its concern forv: 1, modern science with its ever-widening

frontiers, sesthstic innovations -~ the museum has been developing cut of all

previous recognition.
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The Museum of Modern Art comtinues that development and should be
its spearhead. It was founded to be an institution for the people, for
the study of modern arts and the application of such arts to manufacture
and practical life, and for instruction in terms of the best of s-ﬁ.m
arts. These are purposes which require that the Museum be intensely
@live not only to the new but also to progress in the older traditions;
end, unless it is to be a false leader, require that it be able to
choose what is best in what is new and what shows progress or has

contemporary vitality in what is old. In the past, there have

/ppeared traditionalists who were great as well as innovators who were

~great. The museum of Modern Art must be able to recognize both; " .
R *0‘1—-—"" "-s 1—-4.;; . '\-"ﬁ‘f .

This report, we suggest, should simply be one in a uow
of eritical examinations of the policies and operations of the Museum in the

light of its chartered purposes.

(5"1«““3 )} I(-Emzy m(al ”OGCLAM“u\
o« ke € Bbbot—
::'MMQ Clat.
A=t B)s.lzl?-l-u;{

HON e Q




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:
The Museum of Modern Art Archives, NY R ‘g P Q ] 6

REPORT THE POLICY COMMITTEE
o—nffﬁ'#“ % —
RECOUMENDATIONS FOR THE FUTURE: ALl / % >
2 ONE-bAN SHOWSH: |
C 2 good lnay importent twentieth cent fg-ltists have not received the retrospective
(VY 7% ’

one-man showings that have been accorded to others, no less important. It%—w

desirable to decide upon the sequence in which these artists should be m
. ,’ ¢
When reasons beyond our control prevent the work of a certein artist from being

shown in this sequence, it is proposed that the publications department issue a
volume of his work similar to those prepered fpe major exhibitions, in order to

fid e
keep our published - of contemporary artists as complete as possible.

4} MAJOR EXHIBITIONS,

A~

(!bo Exhibition Program of the Myseum of Modern Art has alweys been feirly well

balanced but it has never been very consistent. The incénsistency has been due

to certein opportunism which may be inseparable from its declared purpose of
relating art to the daily life of the people. It may or may not be a weakness to
permit one of the eight curatorial departments to develop at the expense of
mother. But it is at present impracticeble for each of these eight departments —
11 of which operate with skeleton staffs -~ to produce each year an exhibition
rthy of the Museum's highest standards. Masjor department exhibitions,
fuld rotate and be planned a year or two in ad

therefore,

vance with a view to obtzinlnz the
Claboration of another nuswﬁiwgﬂd be willing to share the initial Logts * This

One
:l” vey to improve the quality of exhibitions and to reduce their cost.

n‘gwaun hes already collaborsted in this way with the National Gallery in Washing-
Y0y the Art Institute of Chicago.

TRAVqq EXHIBITIONS } —

It 14 mnended that each curatorial department prepare each year one small

@%mmaho#;mmmykmum made available to the Department

! of Gﬂ:ﬁ“ mbs.m.. Insofar ag possible these shows should hn planned
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Elseiher: in this report . \ve made recommendations which will reduc. \

the pacte end pressure of work, r‘educia-k>m volume of material to be housed end reduce

the volume of work in the shops. Wo have made these recommendations primarily to
reise guality and redute expenss., Moreover, it is a ressonable expectation, we think,
that the Museum, now elmost bulging at the joints, under the reduced progrem again
will become adequate to accommodate what we do. But whether 1% prove to be ideally
adequate or not, om: ﬁxfé:cial;ii?}tigg doas not, we think, support plems to do any
buildingnﬁ'cmarlflgé mtg‘; our house in order Jtibd 4wt fods Betichta and have

in sight adequate income, bofors we attempt to reise funds for new construction and

thereby add to our opsrating expenses,

Thed Committee's recommendation is that a Committee should be
appointed to endeavor to raise $100,000 of new money, from new
sources, on as broad a base as possible, toward the operating budget
for 194445. If this cannot be dome, there will be no solution of
the Museum's financial problem except drastic lopping off of major

activities.

III. A SEARCHING AND EXPERIMENTAL ATTITUDE

Te have said before that ti: useunm om%ﬁ' it does what it does

better then smy other institution cem do it. That is not en impossible nor even a

very difficult goal: the Unitod States Steel Corporation cannot compete successfully

T
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and executed to suit the needs of the Circulating Exhibitions program.

9 SMALL PERMANENT DEPARTHENTAL GALLERIES :J

('If each departuent is to have but one New York exhibition each year, it muwst
then be permenently represented in the Museun by at least one small gallery
witich will show daily to visitors the gignificant recent achievements in each
field and call attention to departmental services and publications. In this
way the Museum's influence in the various fields with which it is concerned
will become as constant as in the fields of painting and sculpture.

This will reduce the space available for our current exhibitions but it will
give to the Museum's departmental activities a valuable continuity which (with

the exception of painting and sculpture) they have never had before.




