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‘ Who We Are: PASTA/MOMA (The Professional and Administrative Staff
Association of The Museum of Modern Art) was formed by members of the Museum staff in
June 1970. In June 1971, following an election held under National Labor Relations
Board supervision, we were certified as collective bargaining agent for all staff
members not deemed managerial or represented by other unions (guards, electricians,
projectionists, etc.). As Local 1, Museum Division, of the Distributive Workers of
America, we are the first such union in any museum in the United States.

Currently, our bargaining unit comprises 70 percent of the Museum's total
staff not represented by other unions, as against 30 percent in managerial positions.
We include members of the curatorial staff and waitresses; librarians and secretaries;
conservators and administrative assistants; editors, and bookstore and information-
desk staff; bookkeepers and receptionists; etc., etc.--in short, the majority of those
charged with carrying out the Museum's functions.

The Present Situation: Our first two-year contract with the Museum has
expired, and we are now engaged in negotiating a second one. Our demands include not
only adjustments in wages, pensions, health benefits, etc., but also the right to
representation on the Board of Trustees and its Committees, so that our combined
experience may contribute to the decision-making process.

After weeks of negotiating sessions, the Museum has offered virtually no
increase in fringe benefits and an across-the-board increase in our present substandard
salaries of only 5 to 5 1/2 percent -- far below the past year's rise in cost-of-

living, which still continues to soar.

It is a fact that 28 percent of our bargaining unit make less than $7,000.
a year. 54 percent make less than $8,500. per year; this means a take-home pay of

substantially less than $130. per week.

It is a fact that only 7 percent of our bargaining unit earn sdlaries of
=t 18 -
$12,500. or more.

that salaries of top management in the Museum have approxi=-

It is a fact ;
while salaries of the remainder of the staff

it 1s @ T~
mately doubled in the last ten years,
have increased by less than one third.

act that more than 75 percent of the entire professional and

£
S yet more than 75 percent of top management positions

It 1s & facs
administrative staff are women,
are held by men.

The Museum claims it wishes to recruit and retain the best possible staff,
i oo tolgra“t merit increases (recommended by the management consultant firm

it hired at huge expense several years ago).

used to permit us to participate in policy-making,

s ref
The Museum ha demand for overtime pay on the grounds that we are

but simultaneously refuses our
“professionals."
(over)




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:

PASTH Y

The Museum of Modern Art Archives, NY

Why the Public Should Support PASTA/MOMA: We are committed to the
concept that the Museum exists for the sake of the public.

We believe that the deficit of over $1 million per annum that the Museum
has sustained for the past several years was not brought about by the public or the
staff, but by policies and decisions of the Trustees and successive Administrations.
It is they who for many years have failed to build up adequate endowment and pension
funds, and who continue to permit many wasteful practices in the Museum's operations.

We do not believe the staff should be penalized by receiving substandard
sslaries, or the public by having to pay larger admission fees.

Admission fees were recently raised, in order to net approximately $65,000
for operating expenses in the next fiscal year. A proposed 33 percent increase -- from
75 cents to $1.00 -- in the fee for senior citizens was rescinded only after PASTA/MOMA
protested.

Membership fees: These constantly increase, while privileges decrease.
Result: a decline in the Museum's total membership.

WE STAND BY YOU -~ PLEASE STAND BY US! Write the Museum toexpress support for PASTA.
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for example, so successfully mined this
field that it was said of him, **George has a Ak e
Flft for doing little but has a genius for doing ; NEW EQITHONS ¢
ess. " - NN T 1 R
Moving to obliterate the distinctions be- et e [ ‘3
:\m:n performer and viewer and transcend- ' ARAKA A
ng taste and virtuosity by giving themsel gt
over o chance methods of composition, TR St BARTLETF
Fluxus artists betrayed their debt to Cage. ; . BAYNARD
Thus Cage, along with Yoko Ono Lennon, \
Nam June Paik, Jan van der Marck, H.K.
Pontus Hulten, director of the Centre
Georges Pompidou, and Claes Oldenburg 3 -
(wmong others), is a member of the steering gl ; ' OPPE N HE I
committee for Dartmouth's Maciunas ) i '
Memorial Callection and has contributed 1o \ ROSE N Q Ui
its holdings. The fedgling collection in-
cludes works by Maciunas and works exe-

o cuted by Maciunas for other artists (object
a s ' er portraits in boxes, publications, multiples),
works by artists sympathetic 1o Fluxus

(Beuys, Oldenburg) and works by Fluxus
artists—such as Wolf Vostell's Technalogi-
% N cal Oak Tree, an amalgamation of elec-
Painﬁngs and Dramngs tronic devices inside Dartmouth’s Hopkins
March6-31 Center which displays read-outs from
gauges installed in a nearby oak tree. Van
der Marck, attired like a mad scientist in a

zahﬂSk]e Galler' long, white ** Fluxworker'" lab jacket, gives
29 West 57th Street, NYC 10019 tours of the center by appointment and
(212) 832-9034 hopes that, after being catalogued, the
show can be booked in about the country.

PASTA at MOMA

For those who recalled thE winter of '73, it
was a familiar sight. Members of the
Museum of Modem An's Professional and
Administrative Staff Association stood in
front of the museum on a crisp September
afiernoon passing out leaflets, holding up
signs and singing verses along the line of:
**We can’t live on an alone, we shall not be
moved.”" They were protesting the new
three-year contract proposed by the museum
1o the 200-0dd workers represented by
PASTA, the museum's union of middle”

4 Lol i

» ¥ ER echelon staff members,” which is affiliated
] A with the Distributive Workers of America

f ﬁ A Negotiations between representatives of
ESTERLUND ;J‘ museum management and PASTA mem-
'y : i A g f"*: bers had begun the previous June, but

reached an impasse over such issues as pay
-'?'.‘ ﬁ" [ increases. benefits for grant-supported em-
i ployees and, the key issue. whether the
museum would become a union shop
But if the protest was reminiscent of the
past, the tenor of this year's confrontation
between the twa sides was much friendlier
By the lime @ new wo-year contract wis
s.i:ncd on December 20. both union and
management agreed it was a fair bargain
Under the new agreement, workers will
receive a seven percent sulary increase ret-
oactive to July |, 1978, and @ six-and- Sa%
:,m..h,-." percent increase on July 1, 1979 a (L: 1 ;_;1 & ADOLPH GOTTL
Onginally the museum had proposed a five '}A et )
percent increase for cach of the next three A yott

"
oM,

}'1,’.'"\'
In addition, the museum agreed that in the
future all employees on the staff longer than

ARTnews

March!%
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six months—whether permanent employees
or “‘temporary’* staff members funded by
Igmntf.—would receive full benefits, includ-
ing rights to seniority and severance pay.
This clause was vital, according to PASTA
chairman Sue Evens, since the museum,
over the years, has become increasingly de-
pendent upon grant-supported staff mem-
bers. **Many of these people wind up work-
ing at the museum for years without any of
the benefits of permanent staff,”’ she says.

:I"Ilc final issue, whether or not member-
ship in the union should be mandatory forall
staff members, was dropped to speed the
sluggish negotiations, *'I could sce this
thing dragging on into March," Evens ad-
mits

P for the 's £
ment team seem adamant ubout Keeping the
museum an open shop, which leaves the
option of membership in the union up o
each employee, Of the 191 staff members
eligible for the union, 93 are members.

““The museum has always taken the posi-
tion that it is not compatible with profes-
sional organizations 1o require new employ-
ees 1o become members of the union in order
1o go to work,'" says deputy director
Richard Koch. **People should be free to do
as they please.”’

PASTA spokesmen, however, seem
equally adamant. **The issue of the union
shop will always come up,”’ concludes
Evens.

Arl In wood, such as this 12th-century Jap-
anese statue, will soon fare better in Boston.

The oldest and preatest collection of
Japanese art outside Japan, in the estimation
of the Japanese government, belongs to the
Boston Museum of Fine Anis. Compiled in
the 18805 by curator Emest Fenollosa, his
successor Okakura Kakuzo and Boston
phwcim Wwillinm Sturgis Bigelow, the col-
jection officially came lo the museum in
1889 Since that year, its propartions have
expanded to include 5,000 paintings,
60,000 woodblock prints, 7,700 ceramics

ARTnews

and 600 swords.

The weather in Boston, unfortunately,
does not agree with the organic materials of
which a great number of the Japanese ar-
fifacts are fabricated: due to extremes of
humidity and sudden reverses of lempera-
wre in the city, a portion of the collection
has not, in fact, survived.

According 0 museum director Jan Fon-
tein, an ed " Jap ler’* who
visited the museum in recent years found
much of the collection relegated to protec-
{ive storage and reported the situation to the
Japancse government. Bowing 1o the
significance of the collection, much o
which was acquired at a time when the
Japanese were far less appreciative of their
own artistic heritage, the Japanese govern-
ment recently presented the muscum with
$1.45 miljion for renovation and installation
of cli trol in gallerics and 2
areas devoted 10 Jap art. The g
ment of Japan, Fontein happily concludes,
is ‘‘very conservation-minded, very
enlightened and very, very generous.'’ The
museum will respond to the
grant avith gratitude and a plaque naming
Japan a *'Great Benefactor’” of the mu-
seum—the first time & government has
ever been so honored in Boston, Renova-
tions are scheduled for com
spring of 1980.

The FBI was not
amused

Om:eupona!i.melhemwasmmislinlhc
Middle West who grew tired of gazing at the
face of George Washington when he posted
his letters. Seizing inspiration, he designed
a stamp showing the back of George's head
rather than the familiar frontal view. Af-
fixed 1o a letter, the stamp made its way out
into the world, no doubt eliciting a smile
from the recipient, possibly evena grin from
a bored postal clerk. The FBI was not
amused. The long arm of the law reached
out and confiscated the artist’s stamps, ime
posing no additional penalties except,
presumably, a heavy lecture.

Photographier Al Souza relates the ingi-
dent not as a cautionary tale but as evidence
of the interest among artists in designing
stamps. For most of them the primary im-
petus is not to rip off the government postal
service but to mike & persongl statement
which they believe can be most effectively
done in the form of an anist’s stamp.”’

Souza, a photography instructor at Smith
College whose photoworks have recently
been shown in New York at the 0. K. Hams
Gallery, is the organizer of an exhibition,
o Atists” Stamps,'’ which recently con-
cluded a year-long tour at the Allen Memo-
rial At Museum of Oberlin College in
Ohio. The exhibition, alse presented at
Dartmouth, Williams and Rutgers cam-
puses, included the work of 70 artists from
13 countries who use the size. format
imagery associated with postage stamps 1o
create their own unofficial stumps

March 1979
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“Leaving the Shop"
Etching, circa 1925

Kenneth Hayes Miller

1878-1952

Etchings and Drypoints
March 6-31

Associated American Artists

663 Fifth Avenue, NYC 10022
(212) 755-4211

Paintings and Drawings
March 6-31

Zabriskie Gallery
29 West 57th Street, NYC 10019
(212) 32-9034
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for example, so successfully mined this
field that it was said of him, **George has a
gift for doing little but has a genius for doing
less.””

Moving to obliterate the distinctions be-
tween performer and viewer and transcend-
ing taste and virtuosity by giving themselves
over to chance methods of composition,
Fluxus artists betrayed their debt to Cage.
Thus Cage, along with Yoko Ono Lennon,
Nam June Paik, Jan van der Marck, H.K.
Pontus Hulten, director of the Centre
Georges Pompidou, and Claes Oldenburg
(among others), is a member of the steering
committee for Dartmouth’s Maciunas
Memorial Collection and has contributed to
its holdings. The fledgling collection in-
cludes works by Maciunas and works exe-
cuted by Maciunas for other artists (object
portraits in boxes, publications, multiples),
works by artists sympathetic to Fluxus
{Beuys, Oldenburg) and works by Fluxus
artists—such as Wolf Vostell's Technologi-
cal Oak Tree. an amalgamation of elec-
tronic devices inside Dartmouth’s Hopkins
Center which displays read-outs from
gauges installed in a nearby oak tree. Van
der Marck, attired like a mad scientist in a
long, white **Fluxworker™" lab jacket, gives
tours of the center by appointment and
hopes that, after being catalogued, the
show can be booked in about the country.

PASTA at MOMA

For those who recalled the winter of '73, it
was a familiar sight. Members of the
Museum of Modem Art’s Professional and
Administrative Staff Association stood in
front of the museum on a crisp September
afternoon passing out leaflets, holding up
signs and singing verses along the line of:
**We can't live on art alone, we shall not be
moved.”” They were protesting the new
three-year contract proposed by the museum
to the 200-odd workers represented by
PASTA., the museum’s union of middle-
echelon staff members, which is affiliated
with the Distributive Workers of America.
Negotiations between representatives of
museum management and PASTA mem-
bers had begun the previous June, but
reached an impasse over such issues as pay
increases, benefits for grant-supported em-
ployees and, the key issue, whether the
museum \\“N]LI I\L‘.i.'ll['llﬂ 4 umon hhlll']

But if the protest was reminiscent of the
past, the tenor of this year's confrontation
between the two sides was much friendlier
By the time a new two-year contract was
signed on December 20, both union and
management agreed it was a fair bargain

Under the new agreement, workers will
receive a seven percent salary increase ret-
roactive to July 1. 1978, and a six-and-
one-half percent increase on July 1, 1979
Originally the museum had proposed a five
percent increase for each of the next three
years

In addition. the museum agreed that in the
future all employees on the staff longer than

ARTnews
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April 7 through May 4

aﬂfer H?e great success of his recent exhibi-
tion in the Paris Museum of Modern Art

GALLERIES

1035 Madison Avenue
New York, N.Y. 10021
. (212) 288-7902

;'-. epresentatives in the United States
~1rect, New York, N.Y. 10021
raphics

Wi *a

of Original G

4 |

six months—whether permanent employees
or “temporary”’ staff members funded by
grants—would receive full benefits, includ-
ing rights to seniority and severance pay.
This clause was vital, according to PASTA
chairman Sue Evens, since the museum,
over the years, has become increasingly de-
pendent upon grant-supported staff mem-
bers. **Many of these people wind up work-
ing at the museum for years without any of
the benefits of permanent staff,”’ she says.

The final issue, whether or not member-
ship in the union should be mandatory for all
staff members, was dropped to speed the
sluggish negotiations, "'l could see this
thing dragging on into March,”” Evens ad-
mits.

Spokesmen for the museum’s manage-
ment team seem adamant about keeping the
museum an open shop, which leaves the
option of membership in the union up to
each employee, Of the 191 staff members
eligible for the union, 93 are members.

**The museum has always taken the posi-
tion that it is not compatible with profes-
sional organizations (o require new employ-
ees 1o become members of the union in order
to go to work,"" says deputy director
Richard Koch. **People should be free to do
as they please.””

PASTA spokesmen, however, seem
equally adamant. *‘The issue of the union
shop will always come up,'" concludes
Evens.

Art in wood, such as this 12th-century Jap-
anese statue, will soon fare better in Boston.

The oldest and greatest collection of
Japanese art outside Japan, in the estimation
of the Japanese government, belongs to the
Boston Museum of Fine Arts, Compiled in
the 1880s by curator Emest Fenollosa, his
successor Okakura Kakuzo and Boston
physician William Sturgis Bigelow, the col-
lection officially came to the museum in
1889. Since that year, its proportions have
expanded to include 5,000 paintings,
60,000 woodblock prints, 7,700 ceramics

ARTnews
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The Kykuit mansion on fhe Rockefeller fclmlly s Pocantico Hills esic:le

in Westchester

Nelson's Legacy

A Nelson Aldrich Rockefeller Muscum

of Art?

Well, not in pame, but certainly in ef-
if the terms set down in the late Vice
dent™s will filed last Friday in White

Plains are carried out as he wished
*The 64-page will bequenthes 27 modern
art works valued at $8.5 million to the
Museum of Modern Art, 1610 primitive
pieces worth more than $5 mullion to the
Metropolitan Museum, a good deal of ant
1o hus wife, Happy, as “tangible property”
ind several Oriental sculptures at the
Rockefeller estute in Maine local
foundation, Rockefeller requested that a
onsiderable chunk of the total collection
emuin on the family estate at Pocantico
Hills, whese he hoped a park “for the
sencral public™ would then  be
stablished Named beneficiery  of
ler's onc-guarter interest in the
park”" grounds at Pocantivo —
he land is owned by the four Rockeleller
rothers or their estutes — on which rests
mny modern sculptures as well s
wir-story family manwior. Kykuit
he National Trust lor Histone Preservi
Washingte private  or-

the
Wwas
on, @ s ed
Amzanon
Specifically., Rockefeller left 1o the
TSt

® All sculpture owned by
located within the “park " a
aorks bocated 1n the Lipeinese
Hawes House

ALl rangihle
he ground Mo
Kykunt, the (x
een home 1o the
B Sr founded the

* Al r-lrmrn and prnt
sevond Moor of Kykui

Just what art w
e puark ares and ot Kykwit at ihe ime of
Rockefeller's death are not known, and
fmey o alls plwed o Rovkefeller »
New York offices in hopes of speaking
with Kendall P Lutkins, who avwisted
Rixckefeller with his extensive holdmgs
were unsivailing. 11 s behieved, howover
that a large portion ol the Raw kefeller
bewibe of wrt wod artilacts — kaown foon
dude  European  pororkamm,  post-war

pasmtings wid sculpture, modeem

Rockeleller
except for
Husise and
which were left o s wile
personal property  on
or in the ant gatlery al
witan-siyle that has
Roxhefellers since John
ndurd Chl lortune
on the

orks were located within

ZEE

European  art  works,  examples of
Amecican Tolk ST, Asian deooratve art
works und scores of 20th century prints —
was located in these spots, (Rockefeller
had sold off e number of his works
during the past decade. and parts of his
collection were kept in his various New
York City residences. )

There is nov guarantee, however. that
the National Trust, a Washington-based

Artful

£ anritirvivesd Fraver puepy

tabor Relatinns Boand The NLRB holds
Bearngs ol s <ot ofdur 1o determing
which employes are eligible 0 vote in 4
union efection

Though st members at the Whitney
dechined o comment on the move to un-
sontze, sources close 1o the matier say the
pamary ssues are the establishment of a
clear pay scule ind the granting of rases 1o
clencal stall members. Salines af an
museums i this country are traditionadly
below nutional scale i the pnvate sector.
and wages in the clencal ranks of art an-
siltutions hiave  long been among  the
lowest. In the past, such jobs have often
functioned as low-paying apprenticeships
1o curators, und have lurgely been filled by
independently wealthy young men und
women whose incomes have been sup:
plemented by therr families. Studies have
painted out, too. that the presence of lurge
aumbers ol women i this kind of museum
work has served 1o keep saluries low,

Palmer B. Wald, the Whitney s ad-
mimistiator, dechned to comment on the
umon activity, saying he hadn’t had suffi-
cient time to consider the matter. He Jid
volunteer, however. that it is the “"radi-
ol position”” of management "ot o
tavor™ o umon. The Whitney, not unhike
MOSL MO Mlseums, propects adetent for
this fiscal year, wnich ends m June

Meanwhile. the Muscum of '\lndl:rn r\!l
91\1 the museum™ Professional
ministratve Stall Assocuton reg
agreement recently on i new Iwo-yes
comtract,  which  wais overwhelmingly
ratificd by PASTA s 10 or s0 members
While the Timron Tailed 1o come up with &
provision for mandotory  opmon . mem
berstip for all  professional and -
munistrutive employes — the issue which
led 1o nearly six months of often heated
barguning amd a demonstration outside
the museum list fall — PASTA did come
awary with i pact that guarantees its mem-
Bers i 1302 percent pay boost spread over
two years, along with substantial
the minimum  starting  salary  levels.
Employes ulso received o number of
other benefits, ncluding & more com-
prehensive health plan. increased edy
tion benefits und the Aght o particips
vertain hinng recommendations

private group concerned with environ-
mental and preservation matters, will ac-
cept the ofter of the Westchester parcel
and mansion, and hence the art that comes
with 11, The trust, « spokesman said on
Monday, usually makes & point of accept
ing @fts of Lind and buildings only if anen
ipkeep comes along with
ne mention of wn endowmenl
added, re
m the will issued
pikay. The board of the
s Lk up the matter at s

dowment for
H\n Witk
release,”” he

the ex
his

s down the gift
wheteller's  wall
we, the family’s senor

I Rivhard Dilworth; and
sel, Donal C. OFBoen, It

ol 1o Jook tor another
nen-protit ~  (ihe will mentions
Sleepy  Huollow
the gill

dions) to ware for

n movement on the labor
e o New York s lead

m
Wihiitniey Muscum of

neal employes

Amencan
a number of ol have

for

At

v nmon clectmm m the hopes o

hargsimng  pro
iv s

‘ wllegtive
wethire citpale what they
equitable pay ~system The viencal stalfers
I ool

& e it e

hishng
v i Al in
[ ETT

minis

ure with Lowal
Linite

An attempa ais Ao oo the part of

o mabser o Whint wallers e huding

curator bl persnine v unbonire fuled
support

which ithe oo sers and

musenm  management  will  tosuly

«heduled Friday wn the Nathomal

Contimeed on page 13

L0 MU & STl

A heating




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:

PASTA

The Museum of Modern Art Archives, NY

\phao ’\UQE—‘\Z\/
NewS
‘Sfer&ﬁ* 25 WY

las ([ ARCHAIC
| \MVSEUM

PASTA demonstrator — union shop (as his button irﬂi‘mles) is the
immediate issue

MOMA'’s I.abor Qums

Will the country’'s most prestigious
private museum become a union shop?
The issue of mandatory union mem-
bership for professional and  ad-
ministrative employes at the Museum of mmalaﬂ-ﬁld!posslblhly
Modern Art is shaping up as the crucial “The ture of both sides
one between the Modern and the  has become because of the is-
museum’s  Professional  and  Ad-  sue of union security,” said state mediator
ministrative Staff Assn (PASTA), the Solomon Kreitmun, who had been sitting
Distributive Workm of America-affiliasted  in on the now-stalled talks throughout the
union represents middle-echelon  summer tPASTA 5 30-month contract ex-
MOMA staffers, excluding separately un- i added d
ionized maintenance and service peoplé. . thing is going 10
Contract talks between the muse
the union, which numbers 103

members (under the present open-shop g
rangement) among the 200-odd emplnyd” useum last Tuesday night, argue that
whose jobs fall under its jurisdiction, have  under the present open-shop setup the
renched an impasse over the issue of mmuaﬁemmwm

48 The Soho Weekly News Sept. 28, 1978

BT e T ———————— =
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union charges of
employe harmssment, he offered: “li's

nonsense. uscum never has 1o know
of PASTA who pay their dues directly and
don’t have it taken out of their pay.
“Now, there are times when a union
shop is a legitimate issue,”” Batterman
continued, explaining that he agrees initial |
contracts between newly formed unions
and management often require a clause for
membership, owing to fears on
the part of the unions. ““But we've lived
and bargained co.nec_r.i;rely for seven years

t to bring collective
initially to deal with
& more than 100
employes by then-MOMA director John
Hightower. The dismissalof 11 staffers six,
months later — Hightower and the
Modern board were attempting to trim a
$1.2 million deficit — Jed 1o a threatened
strike, averted “only when the museum
rescinded the dismissal order.

Two Strikes |

The association, which became the first
union of museumn professionals in April,
1971 (professional unions have since been
org | at the Mi polis Art Institute
and the San Francisco Museum of Art),
later called two strikes — for two weeks in
Aug. 1971, over cight employe dismissals
and for seven weeks in the fall of 1973 over
a host of issues, most importantly wages
und board representation,

(ver the yeurs the union has been effec-
five in oblaining some pay increases for its
members, bul has fared fisr worse in secur-
ing long-sought  policy-making input.
‘There is still no union representation on
the board and, staffers say, museum of-
ficials are, if anything, less accessible 1o-
day than eight yearn ago.

“Personadly, 1 think there’s lots of an-
tagonism between workers and manage-
ment,”” offered Ronnie Baer, a staff
assistant 10 the museum's supervisor of

rights
there's very hittle

—

and reproducuon, uphrrmn; than
e o

** The situation doesn 1
ing arbitration, We have to negotiate.” o |

P e el
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PASTA demonstrator — union shop (as his button indicates) is the

immediate issue

MOMA'’s LaborPains

Will the couniry’s most prestigious
private museum become a umnn_shup?

The issue of mandatory union mem-
bership for  professional and ad-

i empl at the Mi of
Modom Art is shaping up as the crucial
one between the Modern and the
museum’s  Professional  and Ad-
ministrative Staff Asst. (PASTA), the
Distributive Workers of Ame rica-affiliated
union which represents middle-echelon
MOMA staffers, excluding separately un-
ionized maintenance and service people.

Contract talks between the museum and

the union, which numbers 103 dues-paying
members (under the present open-shop ar-
rangement) among the 200-0dd employes
whose jobs fall under its jurisdiction, have
reached an impasse over the ssue of

B

whether workers whose jobs are covered
by the association must join. And, say
negotiators, yet another strike at the walk-
out prone Modern, while not likely, re-
mmains a last-ditch possibility.

**The negotiating posture of both sides
has become non-existent because of the is-
sue of union security,”” said state mediator
Solomon Kreitman, who had been sitting
in on the now-stalled talks throughout the
summer (PASTA’s 30-month contract ex-
pired June 30). Kreitman added discourag-
ingly, "I'm afraid this thing is going to
take a long time."
= Union members, some 75 of whom
staged a noontime demonstration outside
the museum last Tuesday night, argue that
under the present apen-shop setup the

is able to pr new empl
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not 1o join the union, thus diminishing
PASTA's bargaining strength and thwart-
ing the association's bid 1o present unified
stafl positions on policy issues.

PASTA staflers — assistant curators

mw\mtmumu:,m

partment-head  level, inclodi

pushing up or wrickling down.
They're still doing what they think is
best for us, " said another.
Along with the of 4 tnion shop
and policy input surprisingly,
the  matter . Museum

cataloguers,  conservators  and  re-
mlun.l book store and Mm1;:n
desk - d that :

officials have advised new e that
they can receive union hmml
joining, since PASTA is legally bound to
W,lil_ll ‘found protect all workers under
its jur o And, union L Y,
management-level museum  siaffers —
curators and MOMA officials — often
stress to young careerist staffers that ad-
ity will be forthcoming more re-
for X
by thase who abstain from union af-
“lllgllu-nuthngtu:"
L !’_eopleml{rlklo(hinin;llnlm-
ion, said Sue Evans, a
secretary-cataloguer in  the museum's
Mies van der Rohe archive and a member
of PASTA's bargaining team. And I,
Hgllip Sipser, one of the union lawyers,
mdpn Monday that while he knew of no
mﬁcwdmmﬁl harass-
mﬂ. he b i the s positi
vor of maintaining an
o mu“n:‘?: ‘open shop to be
nen.uu}dfmmmdmm‘h:
phete of the instituts
“*We're prepared to stick to this one is-
sue because it would mean the destruction
of museum professionalism,’” said Robert
.l?nlmn. lnwyer for the

ployes have tmditi been among

the lowest paid professionals — due, in no

small part, to the=high perce of

women employed  and - the - not-yet-

outdated notion that, as fler put it,

w work “*is the hobby of the leisure
5.

The Troubled Tower

The  recently expired ~ contract
established a sliding scale of wage in-
creases averaging 7% percenl during the
firstyear and across-the-board increases
of 6 percent during the second year of the
agreement. During last summer’s talks the
museum — strapped with a current deficit
of $975,000 and a dwindling $13 milion en-
dommn*—imdleud PASTA a three-year
contract n proposed § percent in-
crease, Employes, many mentioning the
$3 milllion MOMA has spent wn its
troubled tower project, characterized the

doesn’t mean | have to work for slive
wages,”" commented Jon Gartenberg, a

stant in the dep of
film and a fiveyear employe of the
museum who says he made $10,335 last

year,

And, echoed union lawyer Sipser, "' To
ul_fcriwmwonaﬁﬁmmlailm
thing — 10 offer 5 percent on this low a
scale is a fraud, "

These people aren't lab you

h ds that the is pre-

rimieged
. i3 there are
professionals who have no interest in juil_v

predm;ln'w"ﬂeaibiliry"onlhcwmil-
sue, but “we haven't even reached the
wage issue. L‘I.'Ilegc l:cuullluum have

ing the union, and that the in
forcing them to join, would be acting in a
way it idered neither “appropriate or
moral.” And inanswer Lo union charges of
employe hamssment, he offered: “It's
nonsense. The museum never has to know
[who joins the union]. There are members
of PASTA who pay their dues directly and
don't have it taken out of their pay.
“*Now, there are times when a union
shop is a legiti issue,” B

Just when the two sides will reach any
issue is not clear, since talks are not yet
scheduled 1o resume. PASTA has offered
1o send the matter o a fact-finding pancl
or binding arbitration, but the museum is
reticent to leave the matter to a third
party.

Says ever i di K
‘I‘ Th!.: §il|-liun doesn’t lend itsell 1o bind-

continued, explaining that he agrees initial
contracts between newly formed unions
and management often require a clause for
mandatory membership, owing to fears on
the part of the unions. **But we've lived
and bargained collectively for seven years
inan open shop.™ :

It was in an atiempt to bring collective
bargaining to the Modern that PASTA was
formed in June, 1970, initially to deal with
the threatened dismissal of more than 100
employes by then-MOMIA direcior John
Hightower, The dismissal of 11 staffers six
months later — Hightower and the
Modemn board were altempting (o tnm a
$1.2 million deficit — led to a threatened
strike, averted ‘only when the museum
rescinded the dismissal order.

Two Strikes

The association, which became the first
union of museum professionals in April,
1971 (professional unions have since been

ized at the lis Art
and the San Francisco Museum of Art),
later called two strikes — for two weeks in
Aug. 1971, over eight employe dismissals
and for seven weeks in the fall of 1973 aver
a host of issues, most importantly wages
and board representation.

Over the years the union has been effec-
tive in obtaining some pay iru:rmy_:s for its
members, but has fared far worse in securs
ing long-sought policy-making input.
There is still no union representation on
the board and, staffers say, museum of-
ficials are, if anything, less accessible 1o~
day than eight years ago.

**Personally, 1 think there's lots of an-
tagonism between workers and manage-
ment,” offered Ronnie Baer, a staff
assistant lo the museum's supervisor of
rights and reproduction, explaining that

there's very little ex_..:_.h.lm of ideas —

‘We have 1o negoti -

TR
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The Professional and Administrative Staff Association of The Museum of Modern Art
11 West 53 Street, New York, N. Y. 10019

The Museum of Modern Art Archives, NY

Moma
Lieran)
M August 14, 1978

PASTA members are shocked and outraged by the August "MoMA Staff News."
The Museum has chosen to undermine the negotiating process and go over
the heads of our negotiating team with Jane Rice's distorted comments
on our demand for a Union Shop. The union's attorney advises us that
such use of the "Staff News" is "a very dubious labor practice," and

it is clearly the Museum's opening volley in an attack on the union
during this most sensitive period of negotiations.

To begin with, the Museum misrepresents our position when it says

that a Union Shop is our "major goal." It is certainly an important
issue to PASTA, but as great emphasis has been given to resolving the
question of "temporaries'" and to our economic needs. By singling out
this one issue the Museum has attempted to make us appear intransigent
and has attempted to camouflage the fact that it has given only cursory
and negative responses to virtually everything in our demand letter!

The 1971 PASTA memo which Ms. Rice quotes reflects a certain innocence

on the part of the fledgling union. We have since learned through

bitter experience just how necessary union security is in this insti-
tution, The fact that the Museum has issued its provocative statement

at this time indicates that it, too, now realizes just how important

it is to our strength and survival as a viable force for the rights

of the employees. In the discussions surrounding the drafting of our
current demand letter there was virtual unanimity in the support of

our members for this demand. This rethinking of the union's 1971 position
clearly reflects the staff's frustration in dealing with the Museum's in-

sensitivity over the last seven years.

In addition, we were misinformed in 1971 - there is nothing whatsoever
illegal about a Union Shop, rather it is specifically validated by the
National Labor Relations Act (sect. 8(a)(3)). Union security exists
throughout industry, and it is a common phenomenon in cultural insti-
tution. A Union Shop is a fair and democratic instituion whereby
those who reap the benefits of having a union pay their fair share,

and contribute equally in the decision-making processes of the union.

It provides strength through unity, and prevents management from turning
the employees against one another, as the Museum Adminstration has at-
tempted to do in the instance of the "Staff News" article.

gotiations the Museum is pleading poverty and asking our
cooperation in settling for less than a living‘wage. With regard to
Union Security, they have the opportunity to give us something the

bers of the union clearly want and something which would not cost the
;z:eim a penny. The union will not accept continued economic deprivation

: ; ce on the matter of our security.
coupled with total intransigence O

ABOUT UNION SECURITY AND THE OTHER MAJOR ISSUES. ATTEND
i 5:30 (Room 409) or Wednesday,

As usual in ne

FIND
A %ASTA SEMINAR on Thursday, August 17,

August 23, 5:30 (Room 409).
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staff news .....

PEARL MOELLER
LIBRARY

CONTRACT NEGOTIATIONS Museum Division, precisely because of
their liberal stand which assures full
In the negotiations with Local 1 autonomy to each Local to make its own
P.A.S.T.A., which have been underway decisions regarding membership, job
since June, Local 1 has informed us that actions, and all policy matters. We
their major goal is the achievement of a have written assurances to that effect
"union shop." This is an absolute re- from the DWA's Executive Vice Presi-
versal of their previous position, as dent: so let's talk about our union,
stated in the June 3, 1971 memo repro- not several others - okay?...
duced below in reliance upon which many
employees voted in favor of bringing in The Museum's negotiating committee is
the union: willing to meet as often as necessary to
settle the economic issue and discussions
"In the memorandum delivered to the of the temporary, grant-funded issue have
gtaff at 4:30 PM on the eve of the revealed some common ground, The Museum
election, Mr. Hightower has again has not changed its position on the issue
chosen to raise the scare issue of of a union shop.
'union shop.' This is in spite of re- Jane G. Rice
peated assurances that we are interes- = - - =
ted only in an 'open shop,' precisely
because our Association was formed to DEPARTMENT NEWS--A SERIES
respect the dignity of individual em- 3
ployees — something we felt the Ad- From MoMA's two Technical Apprentices:
ministration often failed to do. In March 1978, the Museum was awarded a
National Endowment for the Arts grant to
But not only would it be incompatible create two technical apprenticeships in
with our principles to coerce fellow exhibitions preparation and production,
employees — it would be actually ille-  1he two apprentices hired are Carol Weliky
gal for the \ssociation even to ask and Louis Quinones-Ruiz. They will, during
for a union shop. This could be de- their one year tenure at MoMA, be rotated
cided only by a majority vote for all among the Shipping/Receiving, Framing,
its members. We can only once again Carpentry and Installation departmental
reiterate that we shall continue to areas in order to obtain maximum exposure
use our influence to maintain an open to all facets of preparation and produc-
shop at the Museum. Neither we, nox tion responsibilities.
the Distributive Workers of America,
are interested in the pa Carol Weliky came to MoMA from another
al sum that might accrue to OUT coffers ,pprenticeship program in refrigeration
from a few score extra members . engineering sponsored by the International
Union of Operating Engineers. She had not
To cite 'most unions' and 'other ; thought of museum work before arriving
unions' as a precedent for our Assocla~ pere and, indeed, states that her expe-
tion is a devious bit of phony flim- rience at MoMA has opened up a new set of
flam. We are proud to have chosen to possibilities for her. Carol has always
accept the charter of the Distributive  yanred to work with her hands and is es-— .
Workers of America and become Local 1,  pecially looking forward to being assigne

=
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to the Carpentry area. She is currently
working in the Frame Shop, under the able
supervision of Bruce Collins, where she
has been most impressed with the meti-
culous fashion in which every job is
approached. Carol had the occasion to
speak at the Eastern Seaboard Appren-
ticeship Conference this year, as a
representative of MoMA.

Louis Quinones-Ruiz worked in two very
small art museums and one archaeological
museum before coming to MoMA. Louis
finds the more sophisticated art hand-
ling techniques employed by MoMA staff
very enlightening. He is currently
assigned to Shipping/Receiving within
the Registrar's Department to be trained
in all aspects of art handling by Pete
McIntyre. He is looking forward to

his assignments in the Carpentry and
Frame Shops. Louis hopes to continue
his education soon by entering a grad-
uate program upon completion of the
apprenticeship.

STAFF DISCOUNTS

Brands Mart, located on the Concourse
of the Time and Life Building, 1271
Avenue of the Americas, is a distri-
bution center offering very low prices
on many brand-name items including
tv's, radios, appliances, furniture,
carpeting, audio components, and much
more.

The Personnel Department has received
enough Brands Mart Cards for every
staff member. They will be distributed

through inter-office mail.

ENERGY CONSERVATION

Our utility expense (electricity and steam)
totalled approximately $700,000 in 1977/78.
Due primarily to rate increases and despite
our efforts to minimize demands and to

make use of applicable new technology, we
must budget an increase for 1978/79.

In order to hold our utility expense to a
minimum, will you please:

- Turn off all unnecessary lights and
other energy using devices which
are not essential.

- Turn off all lights when you leave
at the end of the day.

- Keep windows closed (and venetian
blinds drawn with blades facing
up and out) to minimize heat gain
from summer sun.

- Notify Burt Golden's office of any
areas where you believe saving is
possible.

YOUTH EMPLOYMENT TRAINING PROGRAM
AT MOMA

The Museum would like to thank the three
Youth Employment Training Volunteers

who have worked so diligently throughout
the summer.

The Youth Employment Training Program is
funded by C.E.T.A. and is administered by
The Board of Education of New York City.
If you have any questions about the
program, please contact Karen S. Fisher at
extension 6136,

NOTE
The main entrance to the Museum will be
closed on Wednesdays from 9:30 AM to 6:00
PM. Please use entrance at 21 W. 53rd St.
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NEW EXHIBITIONS

Artists and Writers
Sachs Galleries, 3rd Floor
Selections from the Art Lending Service
Penthouse, 6th Floor
Mirrors and Windows: American Photo-
graphy Since 1960
First Floor
July 28 - October 2

CONTINUING EXHIBITIONS

Jim Dine's Etchings
First Floor
Through September 5

Architecture of Gunnar Asplund
Goodwin Galleries, 2nd Floor
Through September 10

Max Neuhaus: '"Underground Music(s) II"
Sculpture Garden
Through September 5

GALLERY TALKS WITH SILVIA MILGRAM
Thursdays at 6:00 PM

August 3 Two Picasso Sculptures (in
case of rain, this talk will
be switched with next week's)

August 10 The Matter of Dubuffet

August 17 Jim Dine's Etchings (repeat
of July 6)

August 24 Americana

August 31 Almost Invisible

Afternoon gallery talks will be given

on aspects of the exhibition Mirrors

and Windows: American Photography Since
1960 on Fridays and Saturdays at 1:00 PM.

LOOKING AT FILM: oy
"American Cinema: Into the Seventies

Looking at Film
: of 1977-78

Into the

Beginning next month,
will begin its fourth course
entitled "American Cinema:

Seventies," conducted by Robin Wood on Wed-
nesday evenings at 6:00 PM and Saturdays

at 8:00 PM from August 16 through September
13, 1978. Staff members are welcome and

a limited number of complimentary regis-
tration cards will be set aside for their
use, Further information is available at
the Lobby Information Desk or by calling
Timothy Meyer or Stephen Harvey at
extension 4214,

EXERCISE CLASSES

Exercise classes are being held every
Wednesday in the Founders room from 12:30
to 1:30 PM. Those interested are welcome
to attend. The cost of each class is $1.00.
If there are any questions please contact
Doris Ng at extension 7223.

The following staff changes have occurred
since May 1, 1978:

Dorothy McClean was appointed Data Entry
Operator in Data Processing, Finance, on
May 15, 1978. Also on May 15, Yone
Akiyama was made Assistant Production
Manager in Publications and Retail Op-
erations. Ms. Akiyama was previously a
Production Assistant in the same depart-
ment. Patrick Cunningham was a Designer
in the Graphics division of Publications
and Retail Operations until May 15, when
he was appointed Design Manager. Francis
Kloeppel, also in Publications, became
Senior Editor on the same day. Timothy
McDonough, Publications, was promoted
from Assistant Production Manager to
Production Manager on May 15.

On May 16, Matthew Weisman was appointed
Microfiche Assistant in the Film Depart-
ment. Christopher Holme joined the staff
as Managing Editor in Publications and
Retail Operations.

Oon June 13, Robert Coates joined the
Department of Architecture and Design as
a Preparator. Clinton Storm became a
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Salesperson in the Bookstore, Publications
and Retail Operations, on June 20. Joan
Weiss was hired as a temporary Cashier in
the Restaurant on June 23,

Pamela Stein, formerly a Senior Cataloguer
in the Registrar Department, transferred

to the Department of Painting and Sculpture,
where she was made a Loan Assistant on June
26.

Effective July 1, Eloise Ricciardelli became
Registrar. Ms. Ricciardelli had been Acting
Registrar since October 1977.

Claudia Bismark became an Assistant in
Rights and Reproductions, Publications and
Retail Operations on June 30. Ms. Bismark
was Clerk/Typist in the same department
prior to that. Also on June 30, Rhonda
Baer was made the Assistant to the Super-
visor in Rights and Reproductions, where
she was previously an Assistant.

Bill Burback became Director of Education
on July 1. Before becoming Director, Mr.
Burback was Special Assistant to the
Director for Education. Myrna Martin

was appointed Assistant Director of
Education on the same day. Ms. Martin
was an Administrative Assistant in the
same department.

On July 1, Elizabeth Streibert became
Assistant Director of the International
Program, where she had been previously
serving as Consultant.

On July 5, Tara Reddi joined the Department

of Prints and Illustrated Books as an Interm.

Elizabeth Jarvis was hired to work in the
Registrar Department as a Cataloguer on
July 11. On July 7, Douglas Riley was
made Supervisor in the Bookstore, where he
was formerly a Salesperson.

William Hickey was appointed Programmer

in Data Processing, Finance on July 24. On
the same day, Constance Gibbons began work
in the Registrar Department as a Cataloguer.
Also on July 24, Andrew Marrum became an
Assistant in Public Information. Susan
Kismaric was promoted to Assistant Curator,

the Photography Department on July 1, 1978.
Susan Kismaric was previously the Supervisor
in the Research Center, Photography Depart-
ment.

TELEPHONE DIRECTORY

Additions
Coates, Robert
Jarvis, Elizabeth
Reddi, Tara
Stevens, Richard
Storm Clinton N.
Weiss, Joan

A&D
REG
Prints
DEV
BKST
GDN REST

Changes
Bandy, Mary Lea

Evens, Sue

Frost, Marie
Holme, Christopher
Maraia, M,

Mincks, John
Stein, Pamela
Tuchman, Ellen

FILM
MIES

EXH

PBNS

PENT REST
REG

P& S
A/LEND

Deletions

Bowen, Jerry
Buffam, David
Cloitre, Alice
Esposito, Joseph
Grant, William
Hunt, Alison
Kantz, Charlotte
Lee, Roger

Lerrin, Kitty
Lifflander, Barbara
Longwell, Dennis
Mazik, Richard
McCullough, Carrie
Mechling, Sharon
Messer, Helaine
Middeleer, Michael
Perry, Edward
Rohrs, Kirsten
Rosen, Patricia
Snyder, Joyce
Spiller, Ruth
Statler, Noreen
Fischer, Lucy
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To Friends of the Museum

From Richard E. Oldenburg

Date 6 October 1978

Re Status of Contract Negotiations with PASTA

For some months The Museum of Modern Art has been engaged in contract
negotiations with the Professional and Administrative Staff Association
of The Museum of Modern Art (Local 1, Museum Division, Distributive
Workers of America). Most recently, bargaining sessions have been held
under the auspices of a mediator from the New York State Board of
Mediation. Regrettably, on September 14 negotiations reached an impasse
and were broken off, with the parties subject to recall by the mediator.

The impasse between the Museum and the Union resulted from the Museum's
unwillingness to accede to PASTA's demand that the new contract contain

a clause requiring every member of the bargaining unit either to join
PASTA or pay dues to it -- a demand which would radically change the
"open shop" status of the PASTA bargaining unit which has prevailed for
more than seven years. The adoption of such a clause would mean that
more than 90 members of the bargaining unit, who have thus far chosen
neither to join the Union nor to pay dues to it, would be required either
to do so or to lose their jobs.

From the very outset of its relationship with PASTA the Museum has main-
tained its position that an open shop is essential in a professional
milieu. Although this was not an issue in the negotiation of the first
two contracts between the Museum and PASTA, it has now been declared by
the Union's bargaining committee to be an absolute necessity. The Museum

cannot acquiesce.
With respect to economic issues:

pE Early in the current negotiations the Museum made an opening offer of a
5% increase in salaries, across the board, in each year of a new three-
atract, The Museum has repeatedly characterized this first offer
g jable, and fully expects to increase it when negotiations can be
e negot‘a éore favorable climate. Similarly negotiable is the matter
resumedmig zalaries for the handful of entry-level positions which are

T

Ay .“}n"
+

> of mini
fﬁ currently paid less than $7,000 a year.
A - i ition regarding the
$5 % hope that PASTA will re-evaluate its pos
<d :# Zzniiiﬁziziyof Eur traditional open shop so that negotiations over other

issues can resume.
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The Professional and Administrative Staff Association of The Museum of Modern Art
11 West 53 Street, New York, N. Y. 10019

-
To: Mr. Oldenburg, Mr, Koch, Ms. Curry, Ms, Shaw

From: Charles Silver and the Program Committee

Date: October 15, 1976

We understand that some thought is being given to combining the res-
ponsibilities of the Museum's switchboard operator and the 4th-floor (21
building) receptionist. PASTA cannot argue strongly enough against this action,

Any staff member who has had either to transfer a phone call or to place
a long distance one will testify to the wait that frequently occurs before the
operator, presently busy with incoming information requests, can attend to staff
needs. To encourage a longer delay by having the operator attend to the many
messengers and visitors who appear at the 4th-floor elevator door is to invite
a complete breakdown of two vital operating procedures.

A receptionist facing the 4th-floor "21' elevator is a necessity. The
4th floor bears the majority of visitors to MOMA's offices. The receptionist
not only welcomes and directs visitors to the Projection Room and Library (the
two facilities most used on the floor), but greets the guests of the four cura-
torial departments on the floor (Drawings, Film, Photography, Prints & Illustrated
Books), as well as those of Conservation. Moreover, the 4th-floor receptionist
is responsible for the entire '23' building, and the number of visitors in transit
to and from Graphics, Publications, Film Stills Archives, and Audio-Visual Archives
is considerable. Although a better system of signs would help visitors to find
their way, the plan of the 4th-floor and the passage into the '23' building is
confusing, so considerable time is spent in answering visitors' questions. To
load these questions onto an already occupied operator is folly.

Finally, and perhaps most importantly, the question'of security must be
considered. The receptionist is responsible for the distribution of.packages
to messengers in addition to her other Fesponsibilities such as receiving
photographers'portfoliOS- The traffic is esp?cially heavy going t? and from
the '23' building., The present system of having all messengers bring packages
only as far as the receptionist's desk was established as a security measure
when Bookstore 2 opened in the '23' building. If the receptionist is ayswering
tﬁe telephone at the time of the messenger's_arrival, the chances of his wan-
dering through the halls--and the risks--are increased,.

It seems to us that the risks are unnecessary. The two jobs should

remain separate. We feel therefore that the receptionist should be maintained.
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The Professional and Administrative Staff Association of The Museum of Modern Art
11 West 53 Street, New York, N. Y. 10019

Musear of Madorn At Arclives |

September 29, 1975

Dear Mr. Oldenburg,

Attached is the Demand Letter from the Professional and
Administrative Staff Association, which presents the
Association's proposed modifications to the contract
between the Association and the Museum.

/oy %o SMOL&

Mary Lea Bandy

AP L,

Charles Silver
Co-Chairmen
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The Professional and Administrative Staff Association
of The Museum of Modern Art

Demand Letter September 28, 1975

1. DURATION

One-year contract, to expire December 1, 1976.

2, COVERAGE OF CONTRACT

(a) Contract to include the following additional
classifications: Curator, Associate Registrar,
Associate Librarian, Graphics Coordinator,
Associate Conservator, Assistant Director -
International Program, Administrator of the
International Council, Chief Accountant,
Senior Accountant, Accounts Payable Supervisor,
Assistant Manager - Lobby Admissions.

The Employer shall notify the Association in
writing of any changes in the content of
existing positions or of the creation of new
positions, which may be reasonably deemed to
affect their inclusion in or exclusion from
the bargaining unit.

3, SALARY AND HOURS

(a) The minimum annual salary shall be $7200
upon hire, effective December 21 1975.

Part-time employees shall be paid proportionately.

(b) staff other than waitresses, employed as of
December 1, 1975, shall receive a substantial

across—the-board increase.

(c) The hourly rate for waitresses shall be
increased by 10c.

Jon—-exempt employees shall be eligible for
(@) igﬁrtimepafter %5 hours. Dinner allowance

shall be increased to #6.




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:

PASTHA 4

The Museum of Modern Art Archives, NY

SALARY AND HOURS (cont.)

(e) Automatic cost-of-living wage adjustments:
COmmencing as of the pay period nearest
December 2, 1975, and every six months thereafter,
the salaries of all employees in the bargaining
unit shall be adjusted by an amount equal to the
variation in the Consumer Price Index multiplied
by the average weekly wage.

(£) Minimum annual salary rates shall be established
for all titles in the bargaining unit.

HEALTH BENEFITS

(a) Dental coverage; eye examination and, if prescribed,
glasses; annual physical check-up by employee's
personal physician; reimbursement for non-prescription
medicine ordered by physician; psychiatric coverage
to be extended to 80% of unlimited visits.

(b) Eliminate deductible. |

(¢) Employees shall, at their own expense, be permitted
to purchase additional life insurance.

EDUCATIONAL BENEFITS

EDUCATIONAL DaNAF 20
(a) Increase Education Fund %o $15,000.
(b) 100% reimbursement for all eligible employees.

(c) Relevant courses may be taken during working hours
if offered only during that time.

“ py days: 1/2 free day per week for gallery
(a) ggiiis{ egg., to be extended to the following
members of the gtaff: Study Center Supervisors,
Editors, Researchers, QOnservators, Interns,
Graphic Designers, Registrar Cataloguers and
Senior Cataloguers, Program Assistants and Senior

ram Assistants, Administrative Assistant -
ggggation, Assistants - Public Information,
Assistants - =xhibitions, Library Cataloguers and
Reference Librarians.
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6. LEAVES AND VACATION

(a)

Personal Leave Days shall be increased from

3 to 5 days per year, without restriction.
Article IV, Subdivision B shall be amended t0
read, "Five personal leave days per year shall
be available,"

Sick leave shall be increased to 24 days per annum,
accruable to termination of employment. Unused
sick leave to be reimbursed upon termination of
employment.

Vacation: Accrued vacation may be carried over
through June of the following year. Article IV,
Subdivision E shall be amended to read, "It is
expected that all accrued vacation wili be taken
by the end of June following the fiscal year in
which such vacation was earned."

Vacation may be taken as accrued.

2. CONSULTATION WITH STAFF

(a)

PASTA representation on the Board of Trustees;

on the Trustee Committees of Executive, Personnel,
House, Development, Membership, Finance, Education,
and Publications; on the Planning Committee;

and on the editorial board of MOMA, the quarterly

newsletter.

The Director of the Museum shall meet bi-monthly
with all curatorial staff, without the directors
of the curatorial departments.

The Director of the Museum shall meet twice a year
with each department. y

staff Association participation in search activities
and consultation with regard to the selection of
any new department director shall be extended to
the Program Departments. Article VI, Subdivision C
shall be amended to read, "All of those employed

in each of the Curatorial and Program Departments
will elect one oT two represenfaﬁives « o o elCe

g, PROMOTIONS

. ; . — .
tion reviews: Elimlnate'Subdlv131on B o

iﬁg?gle VII concerning the right to terminate

a curatorial asgistant not recommended for promotion.
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DISCHARGE

Article X shall be amended to read, "Disciplinary
discharge or lesser discipline for Staff members
who have completed their probationary period
shall be only for just cause."

CHECK-OFF AND UNION SHOP

()

Union Shop: All employees in the bargaining
unit shall be required to apply for membership
in the Association upon the expiration of 30
days from the date of their employment, as a
condition of their employment with the Employer.

The above paragraph concerning the Union Shop
shall be added to Article XIV.

As soon as possible after the end of each month
the Employer shall furnish to the Association

a printout of the then current payroll of the
bargaining unit.

JOB SEGCURTTY .

(a)

()

(e)

Layoffs: Layoffs shall be implemented on the
basis of reverse seniority. Article XTIII,
Subdivision A shall be amended to read accordingly.

Severance pay: Severance pay shall be increased
to two weeks for each year of service,

of a layoff, an employee who desires to
%gkgagghool coizses'to train for other employment
and who successfully completes such coursework
within one year of termination shall be reimbursed
by the Employer for his or her course tuition,
which shall not exceed $500.

:+ts: All employees in the bargaining unit
2§3§{1§2 entitled to full benefits upon completion
of their probationary period. Benefits shall be
computed as of the date of an employee's initial hire.

ositions shall be limited to 3 continuous
ggﬁgggérﬁpgn completion of such period, a temporary
emnloyée shall be automatically classified as a
ermanent employee, and the preceding 3 months
ghall be considered that employee's probationary

period.
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PENSION PLAN

(a) Eliminate the provision deducting Social
Security from the employee's pension.

(b) Increase benefits by 50%. Discuss vesting.

ROYATTIES

All authors in the bargaining unit shall receive
ful% royalties on copies of books distributed to
members.

EQUAL RIGHTS

Both parties undertake to try %o eliminate all
diserimination in hiring, employment, Association
membership, wages, or other status or terms or
condition of employment or opportunity for employment
that is based upon sex, sexual orientation, age,
race, creed, color, religion, political affiliation
or belief, or marital, parental, or military status.

MISCELLANEOUS BENEFITS

s

(a) The Association shall have the right to hold
monthly meetings at noon.

(b) The Staff Lounge shall remain open throughout
the day from 9 to B.

(¢) The discount in the Garden and Penthouse
Restaurants shall be increased from 20 to 50%
on charges of 50c or more. The discount shall
be extended to not more than two guests of

employee.

1 employees in the bargaining unit shall
gi entgtlZd to time off of one hour per month
to tour HMuseum galleries.

loyees in the bargaining unit shall be
g%iaizg fgee admission to all Museum-sponsored

lectures.

mployee in the bargaining unit shall receive
Egﬁhcgmgligentary copy of every lHuseum publication.

Retirements shall be announcgd in the Staff News,
at the discretion of the retiree.
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The Professional and Administrative Staff Association of The Museum 0
11 West 63 Street, New York, N. Y. 10019 '

June 19, 1975

Memo to The Trustees, Richard E. Oldenburg, and Richard H. Koch
from the Staff Association

re: government support of the arts

Wie have recently been informed of an important bill to provide
increased support of the arts, and we bring it to your attention.

A bill now before the House, sponsored by Congressman Frederick
Richmond, would enable the taxpayer to contribute to support of the
arts through his Federal income-tax payment (see attached). The
tarpayer would stipulate that either a portion of an overpayment or
an additional sum enclosed with the payment be given to the

NEA and/or the NEH.

Passage of this bill will result in millions of dollars in individual
contributions for maintenance and operation of cultural facilities.
Americans and the Arts, a recent survey conducted by the National
Research Center of the Arts and the Associated Councils of the Arts,
measured public willingness to pay additional taxes if '"the money
were used to maintain and operate cultural facilities such as theatre,
music, and art exhibitions."

The survey concluded that'64 percent of the (adult) public--93.1 million
s--would be willing to pay an additional $5 a year, Even among
those with incomes under $5,000, 2 full 50 percent say they would

tax rise of $5 if they knew that the additional revenues
directed to support of the arts and cultural facilities."

. Pay - - » 925 a year in taxes,'" "36 percent

pay an additional $50."

American

accept a
would be
47 percent would . .

would

The Staff Association plans to express our support of this bill at a
ference next week, and to campaign vigorously for passage

We urge your active support, and we offer our cooperation
arts.

press con

of the bill.
in any campaign for support of the

t a delegation of representatives of the Administration
] of the unions in the huseum meet with representatives of the

agae - 9 f Health, Education, and Welfare. The delegation would

SRR for Lhe,ﬁuseum on the grounds that the luseum provides

sgek i?pgzrt . on national as well as local bases. We would

educa 10l

1 services,
like to discuss t

We also propose tha

his proposal as soon as possible.

Thank you.
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(2) any contributlon in money wnich the tax-
payer forwards with t+ne resurn for such taxable

ar,

available, as the taxpsy

e b e a |B BT

(A) the NHationsal

Arts, Tor puUrd section

the Arts

davui s iaikwbay

U.S.C. 954(e));

Hummanities, ¢ carrying out

section 7(c) of such ~tv (20 U.S.C. 955(¢));

or
(c) both suckh enicwnents eagually, for

i - i 5 T ~
purposes of carrying © sections 5(c¢) and
such Act.

his delegate shall

tax imposed by

1954 will fully

the taxpayer
and the
yis will be used. Space

page of such returns
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the amountis designated to
each, and amounts 152 >3 snall be treated as dona-

tions received under seciion 10{z2)(2) of such Act (20 U.S.C.

959(a)(2)). ] _
(d) For purposes of the Internal Revenue Code of 1954,

any overpayment of tax designated under subsection (a) shall
be treated as being refunded to the taxpayer as of the date
prescribed for filing of the return of such fax(ﬁisregarding
any extension} or, if later, the date the return is filed.
Sec. 2. The irst section of this

taxable years beginning

Act snall tai

after December 31,
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The Professional and Administrative Staff Association of The Museum of Modern Art
11 West 53 Street, New York, N. Y. 10019

Museum of Modem Art Archives

June 11, 1975
Statement from the Staff Association to the Board of Trustees,

concerning the proposal to close the Museum to the public on Tuesdays

The Staff Association has been informed by the Director that the
Museum Administration is pursuing a proposal to close the Museum to
the public on Tuesdays, beginning in October. It is our understanding
that the galleries, film auditorium, garden, and restaurants would

be closed, but that the study centers and library would remai:i o,en
to scholars by appointment.

The Museum of Modern Art has traditionally offered its programs
to the public on a seven-day-a-week schedule. In 1931, at the height
of the Depression, the Museum was open every day of the week and
weeknights from 8 to 10. We are now going through anotner, no less
serious crisis in our national life. To reduce this vital service
when inflation and a near 10% unemployment rate have

now, at a time

increased rather than lessened the dependence of people upon the

comnunity's cultural resources, is to be deplored. We emphatically

o. fully aware that in times of mounting costs the projected
Lo BUy 4L

inps generated by a one-day cut-back, no matter how small, would
1ngs g

seenm desirable.

In addition to emphasizing the inestimable service that the

eum provides the public, the Staff Association wishes to point
ruseu
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out several factors, which indeed have already been taken into account,
but which may cause the projected savings of $75,000 to be in reality
a much smaller figure. First, a sizable reduction in income will result
from closing the galleries, restaurants, and Bookstore I; there is no
way of knowing how many visitors would return on another day. Second,
once the public has come to acknowledge the closing of the Museum on
Tuesdays, it follows that yet another source of income, Bookstore II,
will be affected. Finally, closing the Museum even one day a week
risks alienating our membership, which has been steadily declining
because of increased rates and a reduced exhibition program. By
depriving the individual member of the equivalent of almost 15%
of the value of his membership, the lMuseum will face the certain
reality that its public membership will continue to decrease.

This proposal, which affects staff members at all levels, must
be worked out with all parties concerned. The Staff Association
urges that further consideration be given to the possible effects

of the closing as well as the alleged benefits.
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Ny, MEmA;
The Museum of Modern Art

[TERARY ]
THlE $USEUM
OF MTDERN ART | ¥

All Department Heads

Alicia legg, Chairmen, Education Review Board

June 25, 1974 g o

-

s information, I am attaching & new application
which is based on the amendment to the PASTA
The application is on the reverse side of the sheety +

For your and your department’
form for educational benefits
contract of 1973.

Salary under $9,000 -- 100%
Salary over $9,000 -- 75%

If the Museum requires the completion of a particular
course, the Museum will pay 100% of the costs.

Employees who have received a tuition grant for a course and who wish to continue
with advanced classes, or to take a different course, must submit with the new appli-
cation proof of satisfactory completion of the previous course. In appropriate cases
of financial need (only for employees who have completed previous courses satisfac-

R A s e i =4 vabile 4o
torily), the Museum will, upon sufficient advance notice, provide a check paya
the educational institution prior to registration.
n the reverse and submit it and the Bursar's receipt,
n, Educational Review Board. The Board meets

Applications will not be acted on

ses taken in the period before as well
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The Museum of Modern Art [ LIERARY

I THE MUSEUM
! OF MODERN ART

———r

11 West 53 Street, New York, N.Y. 10019 Tel, 956-6100 Cable: Modernart

EDUCATIONAL BENEFITS - TUITION AID

Permanent full-time and permanent part-time employees who wish to continue their

studies are invited to apply for tuition aid. To be eligible to participate in the

program, employees must have been employed for one full year.

The Education Review Board administers the program and allocates funds among
applicants. First consideration is given to courses which are directly related to
an employee's current job, but courses that may increase his or her usefulness to
the Museum's program are also given consideration, for example: history of art, foreign
languages, and specialized seminars. Ordinarily, studio art classes will be approved
only if usefulness to the applicant's job can be demonstrated.

Courses must be taken during non-working time and will be supported by the Museum
according to the following scale:

Salary under $9,000 -- 100%
Salary over $9,000 -- 7T5%

If the Museum requires the completion of a particular
course, the Museum will pay 100% of the costs.

Employees who have received a tuition grant for a course and who wish to continue
with advanced classes, or to take a different course, must submit with the new appli-
cation proof of satisfactory completion of the previous course. In appropriate cases
of financial need (only for employees who have completed previous courses satisfac-
torily), the Museum will, upon sufficient advance notice, provide a check payable to
the educational institution prior to registration.

Please complete the form on the reverse and submit it and the Bursar's receipt,
with three copies of each, to the Chairman, Educational Review Board. The Board meets
three times a year -- September, January, and May. Applications will not be acted on
be considered for courses taken in the period before as well

between meetings, but will

as after the meeting dates.
f g
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APPLICATION FOR TUITION AID

Name Date

Position Department

Date of Employment Job status - Full-time ( ) Part-time ( )

Scale: Salary under $9,000 over $9,000 Course required by Museum - Yes( )
No( )

Course selected

Date course begins

Institution

Cost: Tuition Registration

Explanation (state only if relevancy of the course is not obvious from its title):

List previous tuition aid granted by the Museum

Date School Course

Jignature of Applicant

s not approve this application.
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Ot ]L.U.M .

Behind the MOMA strike:

activism,

‘schizophrenic’ unionism,

the scramble for funds
BY A.H. RASKIN

y the conventional measuring rods
of labor-management warfare, the
recent seven-week strike of professional
and administrative employees at the
Museum of Modern Art was a defeat for
the umion. Yet it may well be recorded
in cultural history as the [irst serious
reaching out by the jumior staflf of an art
museum [or a more assertive role in
curatorial policy and in defining
relations between the institution and
the community.

For reasons that have much more to
do with the ferment in society and with
the shifting base of financial support for
all the arts than they do with the asserted
villany of museum management. an ex-
panded movement toward collective ex-
pression by young professionals in the
museums is as inevitable as was student
pressure foralargervoice incampus gov-
ernance in the mid-1960s. It is the samc
kind of pressure currently being exerted
by new militant elements m the blue-col-
lar work force for direct involvement in
efforts to make jobs less dull and frustra-
ting

What remains uncertain in the wake
of the MOMA strike is not whether pro-
fessional orzanizations in muscums will
become more widespread —for it scems
1o be adefinite trend — but whether itsre-
sults will prove less evanescent than were
those of the college revolt. The new in-
strumentalitjes established at many uni
versities to give undergraduates access
to the policy-making process flickered
Oul in a year or two because the students
lucked both creative ideas and sustained
mterest

Equal uncertainty surrounds other
of the trend roward
Ily the all-

whether 1t

crucial aspects
unionization.
important  question  of
develops along distinctiv ely n

proceeds on the industrial model —the

espe

ew lines or

A H. Raskin s asviviant editor of the
editoral page of the New Y ork Times

|1

form it has taken at MOMA —with art
professionals 4 minority in @ larger unit
of c¢lerks, secretaries, waitresses and
other museum employees.

That model leads 1o affiliation with
the owtside labor movement and sharp-
ens the difficulties inherent in' trying to
prevent curatorial and other profes-
sional concerns from being submerged
by the normal union ambitions of
pushing up wages and safeguarding job
security. It also heightens the need to
consider the appropriatenessof strikes in
the museum setting and to explore the
practicality ol third-party
mechanisms to settle controversies with-
out exercise of coercive power by either
side,

How these structural uncertainties
are resolved—not only in form but in
regard to their potential for benefit or
harm—will depend at least as much on
the attitude of museum trustees and
directors as on the approach of their
staffs. It is no trick to establish an adver-
sary relationship between management
and unions, whatever the nature of the

special

enterprise; both sides in the museums
will need to display a lot ol ingenuny in
order to substitute cooperaton for con:
flict as they cope with the burgeoning
discontent among junior professionals
{and a good many senivr ones aswell).
The residue of hitterness left by the
MOMA strike both

and directorate, coupled with the ap-

among unionists
prehension the MOMA experience his
the heads of
muscums, dims the prospect of such a

stirred among other
cooperative approach, but does not
erase its desirability, or perhaps its ¢s
sentiality. The and 1ts an
tecedents represent a good jumping-off

strike

point for any assessment of the complex
factors that will shape the future of
unionism in museums generally.

When the Museum of Modern Art
was founded 45 years ago, it constituted
an adventurous experiment in taste-
making. a highly successiul endeavor by

o a1y

a small group of sponsors who com-
bined imagination with wealth, civie
power and social prominence to build
popular acceptance of new modes of ar-
tistic expression. much of it then regard-
ed as worthless, outrageous or just
plain disgusting. Over the years the
muscum has achieved critical acclaim,
scholarly distinction, mass attendance.
size and chic, but it rarely excites com-
ment these days for either unpredict-
ability or daring in its exhibitions or
acquisitions,

The boldness of MOMA's early ac-
tivities did not stand in the way of
development of a seignorial relation-
ship between its staff and the trustees,
especially since so much of the financial
support came from a few families,
notably the Rockefellers, the Whitneys,
the Blisses. the Paleys. the Warburgs
and the Lewisohns. Until the retirement
of René d'harnoncourt in 1968 after
nearly two decades as director, the
stability of admimstrative leadership
and the relative smallness of the swaif
had contributed [urther to an internal
atmosphere more regal than revolu-
tionary. Cliques, not caucuses, were
the rule. Stafi members might not get
much pay, but they did get an annual
invitation to visit the Rockefeller estate
at Pocantico Hills,

In the last few years much of that “in”™
feeling has vanished for the jumor staff.
After d'Harnoncourt, directors there
revolved in and out of office so fast that
even today many on the staff take with
some skepticism the emphatic assur-
ances of the trustees that Richard E.
Oldenburg, who has now held the top
spot for two full years, is really there to
stay. The uneasiness crcated by the
ejector seat in the director’s office was
reinforced four years ago by disclosure
that the museum had a projected deficit
of $1.8 milhon and an accompanying
order by the trustees for heavy staff cuts
ds an economy measure.

With salaries low and jobs in jeop-
ardy, a group of younger employees
took the initiative in forming the Profes-
sional and Administrative Stafi As-
soctation of the Museum of Modem Art
in the fall of 1970. Uts acronym,
PASTA/MOMA. sounded hike a menu
entry in a pizzeria, and its initial ap-
proach to collective bargaimitg was
decidedly unorthodox by nurmal umon
standards. In an etlort to
nonadversary format for negotiations,

sup set up study pancls to draw up
working papers on salaries and benelis
{for the various classifications of profes:
sional and administrative workers in the

evolve a

ARTnews
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Members of the Professional and Administrative Staff As

Museum of Modern Art in October 1973 Photo: Leonardo Le Grand,

museum. The aim was to avoid any for-
mal union structure, but the initiators of
the study plan were so let down by the
response of Oldenburg’s immediate
predecessor, John Hightower. that they
decided to go the union route by ap:
plying to the National Labor Relations
Board for certification as an indepen
dent staff association

However. when the muscum insisted
that many of the titles the association
wanted in the bargaining unit should be
kept out on the ground that they were
supervisory, PASTA decided to shop
around for outside help instead of get-
tung mired down in lengthy hugation
before the N.L.R.B. After canvassing
the House of Labor for a home. 1t signed
up with the Distributive Workers of
America. a militant indgpendent. which
created a Muscum division and char-
tered PASTA asLocal 1.

The MOMA workers
distributive union attracuve

found the
not only
because 1 }'il.l[.llll\ft'd them @ lurge
measure of autonamy but also becaunse
s political positons are generally anti-
Establishment: it stands well to the left
of George Meany and the A.F.L-C.LO.
hicrarchy. and the great bulk ol s
members are blacks and Puerto Ricans
employed in warchouses and factones.

“The PASTA members, mostly white,

Jenwary 1974

mostly women and mostly holders of
rgrecs, have a great need to
1 in their alfiliations and
commitments,” says one matchmaker
involved in the marriage with the
distributive union. “They shrnivel up in-
side when you call them ehitists.™
The first fruit of the alliance was
guick agreement by MOMA to an elec-
tion. which PASTA won: this entitled it
to represent almost all clerical and
professional employees up tothe level of
associate  and curatprs. In
August, 197 {ledgling
group’s first strike, a tw o-week walkout
in a wvain
scheduled layoffs. However. the stafl

assistam

came the
attempt  to  cancel the
did get a 7% per cent pay ncrease and a
boost i the minimum hiring rate from
$4.770 a vear 1o $5.750. More impor-
tant in PASTAs scheme of things was
inclusion in the contract of clavses en
utling 1t to representation on search
committees for new department heads
or a muscum director, and giving 1t a
somewhat qualified right 1o inform the
board of trustees or its commitiees how
the union feels about policies under
consideration. PASTA hasled the set-
tlement as a “tremendous  break-
through” in museum labor relations
and Hightower, unaware of his own im-
minent forced departure. predicted that

lation pickeung the

many of its provisionsmight well become
“benchmarks for the entire museum pro-
fession.”

Before PASTA got to the negotiating
table for s 1973 contract talks. the
museum had established a wage pattern
with the four old-line unions represent-
ing its guards, movie projectionists. kit-
chen workers and mechanical crafts.
PASTA was not content with that pat-
tern, but once again issues of voice and
power in shaping museum policy
ranked much higher than money on its
priority  list. It sought the right to

esentation on the MOMA board
and on the key trustee commitlees, as
well as on the top-level internal plan-
ommittee made up of Oldenburg
and the department heads, The union’s
other key demand called for expansion
of the bargaining unit so that it could
negotiate for full curators and depart-
mental secondssn-command, @ groop
that management considered essential to
('“('(TI\ L'\I]',J(.'r\l.‘nfl'li.

Seven weeks ol mounting acnmony
on the picket line brought no gain on
either of these non-monetary issues. A
r who no longer had

wirchouse mitng

any stall o mani
bargaining  umt. but all the other
disputed titles were kept out, and the
union got nowhere on direet hoard

was added to the
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representation.  However, the proce-
dural restrictions that had limited its
right to appear before the board were
eliminated, and it got assurance of “rea-
sonable advance notice™ of items sched-
uled for discussion by the trustees or
their committees.

Ironically. in the light of its own value
scale. most of what the union did gain
ook the form of a bigger money pack-
age —an improvement purchased at the
costol roughly $150.000 in lost wages by
the 100 strikers. The minimum iurm;_,'
rate, on which PASTA has focused its

primary economic L‘I‘nphil?il.?i\ rose. 1o -

$6.000 a year, an increase of only $250,
That left it 31,500 below the pay tloor
for wielders of mops and empuiersof bed
pansin New York's hospitals. Most of the
minimums for specific job titles stayed
where they were (the top is $16,000 for
associate curators) but everybody in the
unit got an immediate pay raiseof 11 per-
cent. with half of it retroactive to last July
L
As for the museum, it has not yet
completed caleulation of the strike’s im-
pact on its anticipated deficit of $1.1-
million. Its payroll savings were
“$20.000 a week while the PASTA mem-
bers were on the street and it never had
any troubie keeping its doors open. part-
ly because 60 of the union’s own merm-
bers did not join the walkout and even
more because all the other unionized
MOMA's three
Projectionists, crossed the picket lines.
Paid atendance dropped by 15 per
cent. but a few of those who did come

cmployees, except

were so incensed at the stoke that they
made contributions to the muscum at
the same time that they bought their
tickets. On the red side of the balance
sheet. there is the possibility that the
muscum will have Lo reopen the con-
tracts with its other unions and pass
along to their 190 members wage -
creases in line with the PASTA set-
tlement.

The MOMA trustees and directorate
emerged from the conflict more con-
'c'il'l.L'L"d than before that the umon had
painted a malicious caricature of the
museum’s trug state with its charges
of a staff excluded from effective partici*
pation in policy formulation and of a
domineering board made up ol aging plu-
locruts insensitive to the exigencies of
social and arustic change,

“This has never been a situation of

evil fat cats arrayed against & socially
concerned staff.” says Oldenbury. “Our
trustees are less dictatorial than those at

any other institution, and 1 have always

in

tried to make myself accessible to the
staff and its ideas almost to the point of
madness. Our programs are the expres-
sion of judgments and priorities deter-
mined by departmental staff commit-
tees that involve not only all our profes-
sionals but many of the clerical staff.
Almost never is there any veto or other
interference in curatorial matters by the_
trustees. The place where confusion
arises 15 when you (ry to mix unionism
and formulation of professional pohicy; |
a foreign clement is introduced by turn- |
ing curatorial decisions into prc-u.urc/_,
points 1o be determined by power.”

Mes. John D, Rockefeller 111,
MOMA's president, ascribes the
walkout to “ambition to cul more ice™
by asmall group of union leaders drawn
from the middle levels of the staff. On
the basts of her own expenence on
other boards in cultural and social work
orgunizations. Mrs: Rockefeller says she
cannol board more
meticulous than the one at MOMA in
relying on the expertise of the in-
stitution's stall and endorsing its policy
complaint is
that many in the staff fail to wtilize the
opportunities for access already built
into every clement of the MOMA strue-
ture. Even the right to speak at board
mieetings has been invoked by the union
only twice in the wwo-and-one-half years

imagine a

recommendations.  Her

sinee it was written into the initial con-
tract., and both times it was 1o com-
pliment the museum rather than cen-
sure il.

Independent inspection ol the con-
fidential minutes of Lrustee committee
meetings tends to support the obser-
vation of one senior stafl member that
stalf
proposals on acquisitions. exhibitions
and publication programs that itis more
rubber stamp than policy definer. Such

the board defers so totally to

inspection also gives point to the com-
ment of another ranking stalf member
that anyone ‘sitting through top-evel
policy sessions in quest of illumination
yardsticks

on the policy

decisions would “run away in despair at

poverning

the level of banality that exists in these
meetings.”

But the future of unionsin any field is
not necessarily determined by the ac
curacy of their perceplions, much less
by their early win-loss rating as chalked
u.p by management or other outside
scorers. The PASTA leaders feel they
have lost skirmish but they see no
reason for doubt that their movement
will ultimately prevail, not merely at
MOMA but in the rest of the museum

field. When I sat down with three youth-
ful caprains of the negotiating commit-
tee just after the return to work. | was
impressed by the parallels to similar
sessions | had had nine years ago with
Mario Savio and other members of the
unstructured presidium of the Free
Speech Movement at Berkeley. just af-
ter the student rebels had sounded their
initial call for emancipation from the
dehumanizing pressures of the multiver-
SiLy.

I heard again the same encyclopedic
indictments of the unresponsiveness of
the “power structure™ and the sterility
of the programs it fostered. And again 1
found myself enveloped in un-
fathomable vagueness when it came ta
the specifics of just what the insurgents
wanted 1o change and why it would be
better. The three expositors of PASTA
gripes and aspirations were Joan
Rabenau. an administrative assistant in
education. who heads the union; Susan
Bertram, a program assistant for inter-
national programs. and chairwoman of
the negotiating team; and Laurence
Kardish. assistant curator:for film, a
member of the team

Recurrent in their remarks was the
notion that MOMA was in the hands of
a small. seli-perpetuating group of
trusices not nearly as qualified to
respond to crucial social needs as were
the union rank and file. “The average
age of the board is 60.™ said Miss Ber-
tram, “And they're not a young 60." in-
terjected Kardish. Recalling that Philip
Johnson, lmimself a trustee. had once
listed eriteria for board appointment
as “money, money, money,” Miss Ber-
tram added: “They can't find bright
young people with funds who are inter-
ested in being onthe board these days.”

Alter & good deal of amorphous talk
about what new approaches PASTA
might suggest, the group agreed that the
union didn't feel it had the answers but
that it wanted to contribute to finding
the answers, an undertaking in which it

ed basic information it did not now
have. “What valid objection is there 1o
letting us get to know the facts of life by
having one member out of 40 on the
asked Miss Bertram, “The best

way to get rid of a racical is to co-opl
him. Progressive Amencan business is
becoming more interested i buving s
employees informed and involved in the
decision-making process, The muséum
rejects that concept, even though s
board is made up primarily of corporate
executives and financiers.” The talk of
the union leadersis long on proposals for

AR Tnews
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cutting or ehminating museum admis-
sion charges, to mike MOMA lessa nest-
mg ground for “the usual pretentious
suburbamtes,” and for broadening its
seope Lo embrace New York's black and
Puerto Rican communities, Their talk is
short an where to lind the money o meet
the already wornisome deficir,

Cne  senior stalfl member who
believed sufficiently in PASTA'S cause
o march on the picket line lor the
duration’ of the sirike —Betsy Jones.
Curitor of the panting and seulpture
collection —is certain that o stall union
15 needed in museums these days as a
countervailing force aganst the pres:
sure impelling their directors  and
trusiees o muke decisions based ex-
Clusively on financial considerations.
She derides Tears that putting 4 union
representative on the museum board
would jeopardize the integrity of the
decision-making process on esthetic
muitters. On the ¢ontrary, she feels that
some ol the difficulties at the
Metropolitan . Museum of An over
acyuisitions and  deaccessions might
never have occurred i stafl members
had fel free to protest without worrying
about putting their necks on the block.

A rather different view was taken by
the only other full curator to yuit work
during the strike—Emilio Ambasz.
curator of design—who stayed out for
the first ten days not because he sym-
pathized with the strike but because he
objected 1o the museum's refusal to as-
sure curators the same level of security
against dismissal without cause that the
contract eave 1o people under the
unmon’s jurisdiction.
believes that an
a union all their

Ambasz profes-
sionals should have
own, that lumping them with wailresses,
mailroom employees and  booksiore
clerks is a disservice both to the proles:
sionals and to the miscelluneous em-
ployees. Thanks to misguided adoprion
by both PASTA und MOMA of mental
sets borrowed from industrial practice.
the battle at the museum—as Ambasz
appraises it—scttled nto @ fight be-
tween the junior meritocracy and the
stafl over

“PASTA
alter-

senior mentocracy within the
their respective power
operates with no body of ideus or
natives and with a leadership drawn
primuarly from outside the curatonial
staff,” Ambasz feels. “With one turmn wl
the sun it is labor; with another turn ol
the sun it is [Jlllli"\.‘-lilll.l]\ and with still
another turn of the sun it is id
Given their lack of any coherent system

of ideas, 1 cannot believe that divine

cologues.

Juniuury 1974

revelation would come to them once
they were inside the board.”

Despite all these reservations, Am-
basz chose to make the opening of the
PASTA strike the occasion for a one-
man demonstration of his own on the
sule issue of enhanced job security for
curators and others in the group the
umion was trying (o bring into its unit,
PASTA built its own case for extended
jurisdiction on the argument that it was
not interested 0w power grab bt
rather in enhancing the “academic
protecting
them against a iy Dining af they

Ireedom™ of  curators by
displensed the museum high command
Ananteresting postseript to the strike is
a uniluteral study Oldenburg has begun
to determine how Lo give curdtors some
counterpart of the security all the sub-
ordinate staff has,

Whatever the pluses and minuses ol the
walkout in terms of its accomplishmenis
for the MOMA workers, it has brought
discermible stirrings toward umon-
lzation in other New York muscums
A Museum Workers
came into being (o muster support from

institations in  both

Association
other mareh-
ers and money. Now the group is mobil-
izing on a permanent basis, though
1U1s not vet clear whether it will attempt
1o serve as an organizational center
in its own right 'or merely as a clearing
house for exchange of ideas on how mu-
seum stafls can best protect their
economic and professional terests,

The association’s acting chairman
Mimi Pichi, a New York State Council
on the Arts tramee serving as coor-
dinator of exhibinons at the Museum of
Contenmporary Crafts —says the MOMA
stnike served as a catalyst for moves
toward organization in & dozen
museums of both arts and science, Who
runs the museums and who makes the
decisions is as much a matter of concern
for the founders of these infant unions
as 15 the shortage of funds that is putting
jobs and pay scales in jeopardy, says
Miss Pichi

Apart from MOMA, the only New
York muscum with a well-established
professional and clerical union is the
Amencan Museum of Natural History,
where @ unit of District Council 37 of
the Amencan Federation of Suate,
County and Municipal Employees has
represented about 150 employees below
the grade of curator for almost a
decade. The local’s president, Frederica
Leser, a principal preparator i the
exhibition department, se¢es union-

zation spreading fast in other institu-
tions. “It requires an enormous mental
jump for many professionals to get
away from the idea that only factory
workers are in unions,” she ac-
knowledges. But that jump s being made
casier by the fact that “there are no
more J.P. Morgans to underwrite muse-
ums any more, and an enormous scram-
bleison for whatever fundsthere are.”

District Council 37 is giving thought
10 requests by staff members at the
Metropolitan Museum of An for
establishment of a local to represent
them. Miss Leser says about 100 Met
workers have already indicated a desire
to enroll and Stanley Propper. chief
organizer for the council’s cultural
division, confirms that the union is
“looking with interest at the Met”
where it already has a local represent-
ing attendant-guards.

If the council, which has a citywide
membership of 125,000 civilservice
workers, does decide to sign up profes-
sional and admmistrative employees at
the Met, it will almost cenainly touch
ofl a tug-of-war much ™ more acrimo-
nious than the one that raged a year
ago when an independent Staff Associ-
ation came into being o fight for staff
participation in budget and building
decistons and W oppose  projected
layofis. The regional office of the
National Labor Relutions Board issued
a complaint accusing the museom of
having ousted 16 employees for union
actwvities and of having dominated four
organizations set up Lo counter the Staff
Association. However. a trial examiner
closed the case last May by approving a
seltlement agreement under which only
3 of the 16 were to get their jobs back
tnone actually accepted the offer of
reinstatement) and the four alleged
company unions were allowed 1o
remain in existence without any right to

» in collective bargaining.

Thomas Hoving, the Met’s director,
emphasizes s satisfaction with the
“callegial” relations that have now been
worked out with the Curatorial Forum
and the Educational Assembly. two of
the groups involved in the onginal
charges. There is no bargaimng with
them over wages or working conditions,
but they have “input into the decision-
making process at every level” says
Hoving. “Unionization of the profes-
sional staff is alwiys a possibility i any
institution. including this one,” he adds,
“but for the time being it would seem
that the needs and concerns of these
staff members are being met and dealt
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with elicetively inother wavs,

Thut is not the way District Council
37 will be telhng it if 3t responds to the
pettons for a staff local. “"Our theme,”
SAYS ¢ mzer Propper. “will be,
you're being used. This is a company-
union set-up. You're being  used. ™
Perhaps that is why the Met is already
exploring whether it can bar the council
from any attempt to unionize its staff on
the ground that the Taft-Hartley Act
gives an employer the right 1o refuse 1o
have the same union represent its
guards and its other employees.

Even il that stravegy does shut out the
council. there s likely to be continuing
msistenve from within the staff for some
kind of union at the Met. Says Virginia
Burton, an associate curator of |
tian art: “There has been no real
push in this museum in the last couple
ol years, but that does not signify any
levup minterest. There s u steady, un-
dramatic move ment toward a genuinely
independent union, It s part of a
which all in-
stitutivons these days are being called to

general tendency n
account in‘ways they never were before
People don’t miake a great outery: they
are not turned on by rhetoric, but 1 am
convinced that this movement is almost
impossible to stop with the momentum
it is achieving throughout the country.”

At the strife-torn Brooklyn Museum &
Staff Association had been devoting all
of its efforts to combatting the vagarics
of Duncan Cameron. the controversial
director who recently resigned. The
staff almost walked out over Cameron’s
dismissal of J. Stewart Johnson, the re-
spected curator of decoratve arts, alter
the theft from his department of eight
silver candlesticks—a theft later traced
to a Cameron crony with a master key
A court order for Johnson's reinstate-
ment headed off the walkout, but the
continuing upheavals inside the mu-
seum intensified the association’s
search for correctives,

If there are no signs yet of a tidal
wive outside New York, there are two
art museums that already have union
contracts and Others are mm the process
I'he Minncapohs In

stitute of Arts is in the second year ol @
ins

ol anization

contract covering 100 members ol
professional and  admimstrative stafl
The Teamsters Union, burhiest of labor
orgamzations, ok the group under 1ts
wing until the agreement was safely
St . but the staff association 15 now
o its own as an umaffilated union.
Sumuc] Sachs, the Institute’s director.
cxpresses considerable happiness about

i

the relationship. The union confines it-
self to bread-and-butter issues, and the
museum provides clear avenues for staff
mnvolvement in policy issues outside the
rigiditiesof contract mandate.

At the San Francisco Museum of Art,
where 20 stafl members belong to the
Office and Professional Employees In-
ternational Umon, the relationship has
also gone smoothly. When the first con-
tract was pegotiated in July, 1972, the
union asked for representation on the
museum’s board of trustees but the
request was withdrawn as soon as the
trustees said no. Michael MeCone, the
acting director, reports that the small-
ness of the stall r

iJJ'lJl"L‘I]I about consultation or com

wwves  any real

munication, BEverything has been har-
motious. even though both sides realize
that the museum umon in San Frunciseo
has @ leverage that its sister unions in
other museums lack, “San F

union town,” says McCone

CISCOIS 4
Any time
our stafl goes out on strike, 11 would
shut down the whole building right
away. The elevator operators and main-
tenance men would never cross the
picket line.”
PASTA's parent
tributive Workers of America, is gel-
ting so many inguiries about organizing

union. the Dis-

help from museum employees in various
parts of the country that it wants one of
the MOMA activists to give up her
museum job and become a full-time
member of the union’s staff. So far i has
had no takers, but David Livingston. the
national president, has not given up: He
is thinking in terms that go beyond
bringing more members into his union
to the larger challenge of expanding
popular interest and support for all the
Arts,

“The ultimate salvation of aruistic en-
terprises.” Livingston says. “hes in the
idea that they belong to the majonty ol
the people and are supported by them
through taxes, tickel charges or
donations. We have 1o proceed towand
building such support in an atmosphere
free of hostility and contentivusness,
even if it means developing new in-
struments for peaceful relations and for
avoidance of the kind of conflict we had
at the Modern Museum.”

But something beyond pieties will be
needed to smooth the passage. Just for
starters, there are the strong overtones
of Women's Liberation that pervade the
oreanization drive. Three-juarters of
the jumor stall I museums are women;
three-quarters or more of the directors

and department heads are men.

PASTA’s concern with eradicating
stereotypes on who does what in male-
female responsibilities is reflected in a
novel “paternity leave” clause. It en-
titles male employees to up to six mon-
ths child-care leave so they can stay
home totake care of newborn children.

Another problem in need of
resolution by groups that take their in-
spiration from PASTA is to arrive at a
clear understanding on whether they

1 to function along the lines of a
faculty senate concentrating on the
problems of the arts or of a traditional
union using muscle as its principal in-
strument of persuasion. PASTA's shut-
professionalism  and
union-mindedness tended to bring
yuilities of  schizophrer into  the
MOMA nepotiations i a manner thit
complicated the peace efforts. “Union-
ism s a very awkward mechan-
ism againgt an artistic tradition that
pulls in the opposite direetion,™ says
Solomon Kreitman. the state med
tor who helped end the MOMA strike
amnd a specialist in the e¢verlengthen-

thing  berween

ing catalogue of labor disputes involving
symphony orchestras, ballet dancers,
Legal Aud Society lawyers and other
pflllL'\‘\ll’I].J“\.

MOMA, for its part, did nothing to
woo s stafl away from rehance on
a commadity the union
muster effec-
tively —by its refusal 10 accept a union
offer 1o return to work midway through
the strike if the board would put all the
unresolved issues before a fact-finding

coercive force

found it could not

panel for nonbinding recommendation.
True. the offer represented a confession
of union hopelessness about winning its
demands on the picket line. But the use
of arbitration. fact-finding and other
third-pany technigues will have 1o be
institutionalized if
argamezation 1n the museum held 1s not
o mean an ll‘JL'{L‘L!N!]\:_,'_ iL‘ll-\lL‘HL‘_\ on lhl:

the spread of

part of professionals to hook up with

the umomzed blue-collar groups
already entrenched in most muséums Lo
develop the kind of economic leverage

PASTA lacked. Such
could quickly make a shambles of sta-

a development

bility and public service in the field.
Even il there were not a healthy tend
uch familiar labor battlegrounds s
civil service and the merchan
marine toward substituting third-party
vention for strikes, that cwilized
method of resolving differences would
have special pertinence in museums and

the performing arts [or two reasons.
First. neither the workers nor the

AR Tnews
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dehicit-plagued  institutions in these
ficlds have any discernible aptitude for,
let alune expertise in, the mystique of
labor relations. The result is thar both
sides put themselves in the hands of
special counsel and leave it up to them
to guide the parties through the trackless
jungle. In all the rash of strikes and near
strikes that have disrupted the cultural
scene in New York in the last few
months, the same law firm—Prokauer.
Rose, Goetz & Meldelsohn —has shaped
policy for all the managements, and the
same lawyer, 1. Phalip Sipser. has been
mentor for all the unions. The unusual
degree of authority accorded to outside
attorneys makes it ridiculous 1o suggest
that neutrals. preferably specialists en-
dowed with an understanding of the arts,
are inappropriate as assessors of the mer-
itswheredeadlocks occur.

The sceond, and even more compel
hing. factor i85 that museums in common
with all the arts will have 1o depend in-
creasingly on funds from all levels of
government, from loundations, from
corporations and perhaps even from
unions with their substantial treasuries
antl their need for finding new channels
ot service 1o their members. With Lady
Bountiful no longer a sufficiently

relinble resource. the readiness of the
general citizenry to authorize large ap:
propriations from  tax funds will be
determined in important measure by
how successfully cultural insttutions
avoid the turmoil that accompanied
unionization’s early stages in industry
and government. No one will be en-

thusiastic about paying higher taxes for
museums that do not operate or that are
ringed by jeering pickets. Nor will there
be much appetite for subsidy if the
public gets the notion that its money 1S
being funneled into & “gimme" opet-
ation thar swells payrolls and shori-
cha both the guantity and quality of
service to the community. Third-party
determuination ,of what 15 equitable
would help reassure crtizens and donors
on that score

It is delusive, however, 1o pretend
that npenuity 0 creating 0w m
struments for avertng strikes is sul

b o s polesionis  com KNOEDLERICONTEMRORARYIARY
i ot 1 e, e 19]EASY;70{NEW,YORK 10021,
b o s for spiriual enrich: (LAWRENCERUBINZDIRECTOR

ment as well as esthetic delight and

education. The ingredients for a baie
ficiid relationshap will have tocome from
the staffs and the executive SUILES.

It will not be casy
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‘The Professional and Administrative Staff Association of The Museum of Modern Art

11 West 53 Street, New York, N. Y. 10019
’Wg of Modem At Archives '

Statement to the Board of Trustees by the Professional and
Administrative Staff Association of the Museum of Modern
Art. December 12, 1973,

Although the strike by the Professional and Administrative
Staff Association has ended, we feel it necessary to state for the
record, our view of the facts and the issues of the strike and the
settlement.

Bargaining began in advance of the lapse of our contract on
June 30, and throughout several months of negotiations followed by
mediation, the Association, in the expectation of good faith bar-
gaining, continued to work without a contract. A strike is not
undertaken lightly by any body of employees especially ones already
oppressed by sub-standard salaries. Such an action is always a
last resort, a final expression of accumulated grievances. It
signals the absence of communication between parties and indicates
that every other means has failed to ameliorate working conditionms.
Although the Administration professed to be, in Mr. Oldenburg's
words, "seeking the compromise which both sides can accept," in
reality it failed throughout this period to alter its position m
major issues and on most of the minor ones, so that on October 9
the Association went out on strike.

As the picketing continued, no one knew better than those on
strike that a prolonged confrontation would result in the curtailment
of the Museum's program for the coming months, even years. Such a
situation is contrary to the Museum's essential responsibility to
the public and the Association felt this acutely. With this in
mind, the Association offered on October 29 to return to work at
once while issues were submitted to an impartial fact-finding panel
for non-binding recommendations, recognizing that we could probably
not go out on strike again, whatever the decisions the panel reached.
The summary dismissal of this proposal by the Director on October 30
demonstrated clearly that he held the same irresponsible attitude
towards the public that he had already evidenced for the employees
on strike. Mr. Oldenburg did not, from June to December, participate
in a single session oOT meet with us for a face-to-face discussion of
the issues. (Indeed since the day he became Acting Director almost
two years ago, he has not called one meeting of the entire staff.)

1d not continue to operate normally during the
strike was obvious from the composition of the strikers. These
included curators, conservators, registrars, editors, assistants

and secretaries, bookstore staff, information desk personnel, typists,
clerks, and many others who maintain the Museums services and programs.

That the Museum cou
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With the exception of its Director, the entire 16 member Department
of Painting and Sculpture was on strike. In all six curtorial
departments and the crucial Registration and Conservation Depart-
ments, among 65 staff members below Department Head, 55 chose to

g0 out on strike on October 9 together with some 65 others. (The
Association believes that an eductional institution such as the
Museum must recognize the right of all to act according to the
dictates of their conscience. Hence, the Association has maintained
an open shop for the bargaining unit and made membership in the
Association a matter of individual choice.) During the seven weeks
of the strike, no member of the union returned to work.

In the meantime the doors of the Museum remained open, and
visitors therefore, decided individually whether to cross a picket
line consisting of most of the people responsible for the exhibition
program and for the constant maintenance of the collections, and
essential services including many people with years of dedicated
service to the Museum and its public.

What then were the central issues of the strike?

SALARIES

A primary issue of the strike, and one of concern to museum
workers in general, was economic. Mr. Oldenburg's statement in
his letter to the members that "at the top curatorial level, our
salaries have for some time been among the highest in any museum"
failed to address itself to the major problem. The minimum hiring
rate at the Museum was $5750, the minimum after three months was $6100.
28% of our unit earned less than $7000, 54% less than $8500. Only 6%
earned more than $12,500. Management.  salaries, on the other hand,
range from approximately $20,000 to a reported salary in excess of that
of the Mayor of New York, U.S. Segmtors,or U.S. Ambassadors. The
largest gap continues to exist at the level between Curator and
Department Head -- a gap exceeding $10,000. The total salary for
some 40 managerial positions is more than $1 million, while the total
for our bargaining unit of 165 was $1.2 million,

The "substantial adjustments .... in lower echelon salaries"
mentioned by Mr. Oldenmburg in his letter to the members were won
in negotiations by the Association under the previous contract.
puring the five years prior to that first union contract, there had
been only one cost of living raise at the Museum, despite a management-
comissioned study which found the Museum's salary structure totally
inadequate in most cases. In the four years that have elapsed since
that study was made, many salaries in the bargaining unit are still
not at the level recommended. PASTA initially asked for 127 across-
and later reduced this demand to 9%. Still later, it made
if it would enable the Administration to meet the minimum
$7200, PASTA would accept an across-the-board
1d merely keep pace with the cost of living. (Be-
ugust 1973 the general cost of living in New
and food prices alone rose 17.67% according to
The Administration never put on the

the-board,
clear that
salary request of
increase which wou
tween August 1972 and A
York City rose by 7.2%
the Bureau of Labor Statistics.)
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table an offer of more than 5 1/2% across-the-board until the eve
of the strike settlement. While maintaining that it could not give
PASTA an across-the-board increase higher than the 5 1/2% already
granted to other Museum unions, the Administration at the same time
refused to grant PASTA the same $7200 minimum it had already given
the guardsunion.

DISPUTED TITLES

Disputed titles are those not legally within the jurisdiction
of either the union or management. They include Curator (but not
Associate or Assistant Curator), as well as Associate Conservator,
Associate Registrar, and administrative titles at secondary and
tertiary levels. Many of the individuals holding these titles believe
that their job status places them within the union and wish to be re-
presented by it. The position of Curator, for instance, is analogous
to that of Professor at a university. At universities it is recognized
that to ensure freedom of inquiry, professional titles must be separate
from the Administration and protected against economic pressures which
may inhibit this freedom. Curators also need this autonomy, but just
as much the Museum needs curatorial independence if it is to remain
an objective and disinterested force. Without the assurance of this
the curator may hesitate to address openly and freely important
issues which the Museum must confront if it is to continue to be a
vital institution. At the Metropolitan Museum, for example, many
curators feared they would lose their jobs if they opposed the disasterous
"de-accessioning" policies of the Director,

While Directors of Curatorial Departments sit on the Planning
Committee and thus play a direct role in the staff decision-making
process, Curators (except for one who is actually a Department Head,
though the Museum has not seen fit to give her that title) do not.

The Administration permits Associate and Assistant Curators to be

in the PASTA bargaining unit but claims a distinction in kind between
these positions and that of Curator where in fact there is only one of
degree. The Administration thus proposes to disenfranchise Curators
(as well as others Who hold "disputed" titles) by cutting them off from

both the management and the union forum.

Resolution of the disputed titles is subject either to agreement
between the parties or to arbitration before the appropriate labor
board. What the Museum has never acknowledged is that at the beginning
of negotiations last July the union told the Administration it was
ready to apply to the National Labor Relations Board for a resolution
of this issue. The Administration's representatives replied that such
a move was premature, and indicated that they preferred to negotiate
jurisdiction over these titles, job by job. Discussions continued on
this basis until the eve of the strike on October 9. Then, for the
first time, management took the position that this was strictly non-
negotiable, unilaterally withdrawing it from th? b?rgaining table and
holding agreement on all else hostage to the union's yielding on this
issue. At the same time, it publically asserted that the union refused

to discuss any issue but the disputed titles.
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POLICY PARTICIPATION

If all of the Museum's staff felt there was a formal mechanism
for maEing its views heard on general policy questions affecting the
Museum's welfare as well as its own, there would have been little basis
for a strike. The Museunm's employees are genuinely dedicated to the
betterment of the Museum and not just to the betterment of their own
financial status, and out of the absence of meaningful participation
in the Museum's policies, frustrations grow and strikes are born.

The issue is not one of clearly managerial bodies versus those who
are managed. What conflict of interest can arise between parties
who share a paramount common concern for service to the public and
to the art community?

Our first contract specified that the Director meet with
Association representatives prior to each scheduled meeting of the
Board of Trustees and of the various Trustee committees, to inform
them of pending policy matters and the general range of policy options
being considered. These provisions were not respected, however, and
management repeatedly abdicated its responsibility in these areas.

In order to correct this situation, the Association asked for
one seat on the 40-member Board of Trustees and one on each of seven
Trustee committees. These additions would hardly have resulted in
veto power for the union. Rather, they would have ensured that the
staff had access to information about proposed major policy changes
while such changes were still under consideration. Furthermore,
the staff would have been able to contribute fresh ideas drawn from
the collective experience and expertise of 165 people working in all
areas of the Museum, It should be noted that most of the Trustees'
principal occupations lie outside the field of art. Moreover, the
Museum's Director is answerable to the Board and serves at the Board's
pleasure (as several previous Directors have discovered). The union
staff could speak with more independence than could high administration
officials whose positions are not protected by a formal contract. The
union staff could speak with more knowledge of the actual workings of
the Museum than absentee Trustees. Does it really serve the best
interests of the Museum to insulate its Board from the views of the

staff at large?

Mr. Oldenburg and the Trustees have failed to recognize the
constructive role that more active participation by the general staff
might have. The Director meets on a regular basis only with a limited
number of management personnel and the Trustees meet on a regular
basis only with the Director and a very limited number of museum staff.
Increasingly, colleges and universities throughout the country are
involving not only their faculties, but also their students in the
decision-making process, in an effort to meet the challenge of making
such institutions more responsive to the actual needs of society today.
For The Museum of Mdern Art, by contrast, to remain adamantly in-
flexible by continuing to vest all power in its Trustees and Admini-
stration without profiting from the knowledge of a large body of its
ofessional staff, does not auger well for its survival -- let

ol nance of its position as a pioneering, truly

alone for the mainte
modern museum.
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Cittant

By ROBERT HANLEY

. Aseven-week strike against
the Museum of Modern Art

“ended yesterday when its
professional and administra-
* tive workers voted to accept
a new 29-month contract.

After a heated three-and-a-

half hour meeting, the strik-
Local 1, Mu-

24, and ;
work this morning.
~ The contract, which was
worked out in marathon ne-
%?tiations and mediation
ednesday night, provides a
wage increase of 17 per cent
in three stages, subject to
review by the Federal Cost

of Living Council.
The union had asked for a
9 per cent raise in a one-year
contract, while the museum
initially offered annual 5%
“per cent increases in a two-
pact. The union also
- sought-unsuccessfully-m
! broaden its jurisdiction.

L The initial increment is an
. jmmediate 514 per cent, re-
 troactive to July 1, when the

Modern Museum’s Staff Ends

union's two—y.mr contract ex-
pired. Anannual 5} per cent
increase becomes effective

“tomorrow. And the last year

of the contract, from Dec. I,
1974, to Nov. 30, 1975, pro-
vides a 6 per cent wage boost.

Basic salaries over the
term of the pact will.range
from $7,000 for a bookstore
clerk with a year's experi-
ence to $18,720 for an asso-
ciate curator. Under the old
contract, salaries ran from
£6,100 to $16,000; museum
officials reported.

| Gratitude Expressed

In a brief statement issued
after the ratification vote,
the museum's director, Rich-
ard E, Oldenburg, expressed
gratitude “for the patience
and understanding shown by
the museum’s members and
general public during these
past difficult weeks.’

Although the walkout,
which began Oct. 9, did not
force the museum to shut
down, its film series was
canceled and the scheduling
of major exhibitions Wwas
disrupted  because other
unionized workers, including

the Teamsters, refused to
cross picket lines of Local 1.
The filin showings will re-
sume today with rform-
ances at 2 P.M. and 5:30 P.M.
After the ratification, Mr.

Oldenburg and other mu-
seum officials an draw-
ing up plans for the openin

of the previously postpon
Marcel Duchamp retrospec:

tive. :
“We hope to have the ex-

' hibition either just before

Christmas or immediately
after,” a spokesman for the
museum said late yesterday
afternoon.

The Duchamp exhibition,
currently at the Philadelphia
Museum of Art, had been
scheduled to open here next
Wednesday. But that date
was canceled, for fear that
the collection ?night de dam-

if it was moved through
picket lines outside the mu-

seum.

About 100 of the 163
unionized employes who
manned the picket lines
agreed yesterday to assemble
outside the museum's main
entrance at. 11 West 53d
Street and march in to work

- e

e T
A'h; iy

Walkout

-
together today, a union
spokesman said. . -

The spokesman said that
the settlement proposal, |-

which union bargdiners pre- | ,
sented without recommenda- [
tion, drew “mixed feelings” | °
during the closed-door meet- |4
ing at 13 Astor Place. I
Observers _believed that |’
some rank-and-file bitterness
devel from the union’s |,
failure to win a key demand =
—adding to union rolls 12 .
upper-level job titles, includ- | - : v
ing curator, associate regis- -
trar and assistant to the di- [~ -5 - 5 o
rector. Under the contract, - i ;
the union will have the op- | . .
tion of arguing that demand £ 3

before the Natlonal Labor Re-
lations Board.

On another issue, the mu-
seum agreed to ease proce-
dural requirements for union
representatives to sit in on
policy and planning meetings 1. y
of the board of trustees. The | FaE S
reprea:ne;ﬂm- “however, | =¥ LT Fe

v were [ voting power. | w5 . B s e %

In wﬂhbordisp:tﬁi Al g A

+he

LA

no nepotiations w
: m:?"

_ yest strike | @ T
_against the New York City | .. . 7

- Ballet that began Nov. 13. mesk s

b v b e .
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OUTLINE OF FINAL OFFER MADE BY MUSEUM TO LOCAL 1 &5 T/ [ .

November 28, 1973 ’—-/—-';__;——

Contract Term: _Z?_Bpntha = July 1, 1973 through November 30, 1975..
—

——

Salaries:

Across-the-board increases: Waitresses:

July 1, 1973 - 5-1/2% 15¢ per hour
December 1, 1973 - 5-1/2% 10¢ per hour
December 1, 1974 - 6% 15¢ per hour

Adjustments:

//// Senior Conservators - additional $750 per year, effective
/ December 2, 1973 and again December 4, 1974. /
Minimum salaries (effective December 2, 1973):
Minimum hiring rate: $6,000
After six months' employment: $6,600
After one year's employment: $7,000
Welfare (effective December 1, 1973):

Long term disability insurance coverage - after 90 days disability,
50% of salary to a maximum of $1,500 per month benefit, to age 65.

‘,/,:7Major Medical - lifetime coverage to be increased from $25,000 to
$50,000,

Education benefits:

Annual appropriation for tuition aid to be increased from $5,000 to
$6,000.

Miscellaneous:

Male employees to be entitled to up to six months child-care leave
to stay home in order to care for newborn children.

Union to receive copies of notices of termination. Copies of other
disciplinary documents to be provided to union only upon express
request of the individual employee,

Employees to be afforded reasonable opportunity to examine material
in their individual personnel files relating to employment by the
Museum.

Upon completion of Museum review of policies regarding payment of
pmyaltiea for Museum publications distributed free to members,
proposed changes to be discussed with appropriate committee of the
union.
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Clarification or modification of pre-existing rights:

Employees engaged in research projects and on sabbatical leave to be
entitled to full benefits.

In case of inconsistency between express provisions of contract and
Personnel Manual, terms of the contract prevail.

Personnel Review Board to be a continuing body, with substitutions to
be made among its members in the event of departmental conflicts.

All employees eligible for tuition aid after one year's employment.

Special arrangements to be made in appropriate cases to advance
tuition aid prior to registration.

j'w.éc_
,2712-5.','

Reasonable advance notice of Board agenda items to be given to the]
Union Program Committee.

Elimination of certain procedural ricti on existing right of
union representatives to appear before Trustee Committees and Board

of Trustecs
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The Museum of Modern Art RELEASE NO. 94

11 West 53 Street, New York, N.Y. 10019 Tel: 956.6100 Cable: Modernart FOR IMMEDIATE RELEASE
NOVEMBER 20, 1973

The Museum of Modern Art, where members of Local One, Museum Division,
Distributive Workers of America are currently on strike, announced today that
the Marcel Duchamp retrospective scheduled to open December 5 has been

postponed.

The safety of works of art has always been of paramount importance to the Museum,
Since the strike would necessitate special arrangements for shipping and delivery,
the Museum believes that it would be imprudent to proceed at this time with an
exhibition of this extraordinary scope and character. The Museum is continuing

to explore the possibility of presenting the exhibition at a later date.

The exhibition was organized jointly by the Museum and the Philadelphia Museum
of Art where it opened in September. It will be extended through December at

that institution. It will also be shown at the Chicago Art Institute in 1974.

Since senior curators and registrars are not on strike, nor are any of the unions

whose members are responsible for the physical aspects of installation (picture

handlers, carpenters, painters, electricians), the Museum is fully capable of
2

installing the exhibition. It is primarily the logistical problems which might be

sitate the postponement. The

involved in delivering the works which neces

Museum stated that even the slight possibility that the current circumstances

might expose these unique works entrusted to the Museum by lenders from all

over the world to any risk has forced this decision,
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In place of the Duchamp show, an exhibition from the collection selected and
installed by William Rubin, Director of the Department of Painting and Sculpture,
will go on view beginning December 17. The exhibition will include many rarely
seen works by such masters as Pollock and Rothko and complements the inter-
national exhibition of 20th-century painting and sculpture on view on the 2nd

and 3rd floors. Other exhibitions on view during the Christmas season include

Unfamiliar Places: A Message from Bill Dane, Prints by Giorgio Morandi,

Painters for the Theater, Architectural Models, Drawings and Objects from

the Collection, and Published in Germany 1923.

The exhibition of paintings and sculpture by Miro will be extended through the
holiday season. This show, drawn from the collection and including promised

gifts, opened October 10.

The strike by Local One began on October 9, Despite the efforts of the State
Mediator, who was called in before the strike, an impasse in negotiations
resulted from the union's demand that its jurisdiction be extended to include
full curators and associate and assistant department heads whose jobs the
Museum considers clearly supervisory and therefore ineligible to be part of
the union's bargaining unit. The Museum has urged Local One, without avail,

to take the union jurisdictional dispute to the NLRB, the agency charged by

Congress with responsibility for determining issues of this nature.

Additional information available from Elizabeth Shaw, Director of Public
The Museum of Modern Art, 11 West 53 Street, New York,

f " .
iaformation, (212) 956=-7501 and 956-T7504.

New York 10018, Phone:
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The Museum of Modern Art

11 West 53 Street, New York, N.Y. 10019 Tel, 956-6100 Cable: Modernart

Members of the Program Planning Committee

Waldo Rasmussen
November 19, 1973

Letter to lenders to International Program exhibition:
FOUR CONTEMPORARY MASTERS

For your information I attach a copy of the letter written

to lenders of the FOUR CONTEMPORARY MASTERS exhibition by

Joan Rabenau, and a copy of my letter to the lenders
reassuring them that all of our customary procedures for

inspecting the works before their return would be maintained.
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The Professional and Administrative Staff Association of The Museum of Modern Art

THWIES KEX SRS NG VSN A A HYEXY.  Strike Headquarters: Gorham Hotel
] 136 West 55 Street, New York, NY 10019

_ lNovember 13, 1973
Mr. and {rs. Alfred R. Stern '

993 Fifth Avenue
New York, N.Y. 10028

Dear Mr. and Mres. Stern:

As lenders to the exhibition FOUR MASTERS (I' CONTEMPORARY ART, which was
organized under the auspices of The International Council of The Huseum of
llodern Art for circulation in Latin America, you may already know that

The Professional and Administrative Staff Association of The Museum of
liodern Art has been on strike since October 9. ie feel it our duty to
inform you that the staff responsible for the preparation of this exhibition,
and for supervising its return to lenders, is on strike and, therefore,
there may be a delay in returning yéur loan., il

Tor your information, all members of the International Program, with the
exception of Waldo Rasmussen, Director, are on strike and include Susan
FBertram, the Exhibition Assistant. The Director of the BExhibitiony Alicia
lege, Associate Curator in the Department of Painting and Sculpture, is also
on strike, as are all other members of that department except for its
Director, William S. Rubin. In the Registration Department, all are on
strilke except for the new Registrar, who arrived on November 1, and one
Associate Registrar, whose primary responsibility is the Museum Collection.

The FOUR MASTERS show was scheduled to close in Rio de Janeiro on November 4
and it should arrive in New York in the near future. Our picket line will

not prevent the exhibition from safely being delivered 1o a responsible
werehouse for storage pending settlement of the strike. Because of the
careful arrangemnents necessitated in the preparation of our exhibitions —
some pictures are reframed for travel ana sculptures fitted to new bases ——
many works will reqguire special attention to be returned‘in their original
condition. And all works must undergo a careful condition check by qualified

personnel. :

have heard from fthe lianagement of the lMuseum about the return
1f the strike continues, and if an attempt is made by the

few remaining gtaff in the !fuseum to uppack and disburse the works, we feel
this might risk dumage beciusé those wio uorkndlun‘tha show, and know
napticul r details about each work, are not available.

You may already
of your loall.

The strike, which is nov in its ;ixtg week, has ﬁeen = very painful experience
for a staff wiose commitment to ;h¢ juseum's propgram has a}wayg been, an% 2

or & f i4s highest priority. e are sorry to bring yhase_dis§1ea?1ng
tacts to your attention. AS members of a ?rorvssi?n?l staff ?i an 1natltut}on i
wi&u; reputation we feel is JustlyleSEd on meintaining the highest professiona
Sk rdﬁ, wa feel ihat it isg our duty to do s0.

continues to be,

Youps very singereils
—~

] L.-L

Joan tabenau
“Chairman
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The Museum of Modern Art

11 West 53 Street, New York, N, Y. 10019 Tel, 956-6100 Cable; Modernart

November 15, 1973

I have just received a copy of the letter recently sent without

my knowledge to lenders to the FOUR CONTEMPORARY MASTERS exhibition
by Joan Rabenau, Chairman of the Professional and Administrative
Association, now on strike. This letter is to assure you that the
exhibition will soon be shipped to New York from Rio de Janeiro,

and that as previously arranged, it will be delivered to a responsible
warehouse where the works will be given a careful condition inspec-—
tion before their return to lenders.

We regret very much that because of the strike there may be some
delay in our returning works to the lenders, but 1 can reassure you
that all of our customary procedures for inspecting the works before
their return will be maintained.

The final two showings of the exhibition in Brazil were an enormous
success, and I would like to express again our deepest gratitude

to you for lending to this exhibition which is one of the most impor-
tant our Museum has ever sent Lo Latin America. I was present for

the opening of the exhibition in Sao Paulo at the Museu de Arte on
September 13, and the reaction of the public to the works by these
great masters was as enthusiastic as it has been in its previous
showings in Caracas, Bogota and Mexico City. Naturally before instal-
ling the exhibition I gave the works of art a careful condition check,
and they were inspected once again in Rio de Janeiro by the Museum's
Curator of Painting and Sculpture, Betsy Jones, who supervised the
ijnstallation at the Museu de Arte Moderna and was present for the

opening on October 15.

Under separate cOVer I am forwarding a copy of the catalogue prepared
for the Brazilian showings, and later on we will be gending you
extensive press coverage the exhibition has received
during its tour. These will clearly indicate what a landmark the
exhibition has been in our Museum's cultur§1 exchange program with
Latin America, and we are deeply grateful for your assistance in making

this pOSSible-

excerpts from the




We regret any inconvenience these delays may cause you, but again
want to stress that the strike will in no way affect the profes-
sionalism with which our Museum handles the exhibition., Please do
not hesitate to telephone me personally (956-5912) if you have any
questions regarding the return of your loan.

With warmest appreciation for your generous cooperationm,

Sincerely,

Waldo Rasmussen
Director
The International Program
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The Museum of Modern Art

11 West 53 Street, New York, N, Y. 10019 Tel 956:6100 Cable: Modernart

Office of the Director
Tel. (212) 956-7502

November 16,

Dear Member:

As of this writing, the Museum is still undergoing a most unfortunate
strike by one of its five unions. I have wanted to write you earlier, but
I frankly had hoped that the strike could be settled rapidly and did not
wish to take public positions which might inhibit negotiations. Since
recent sessions with the State Mediator have yet to achieve a settlement, I
feel that I should delay no longer in writing you.

Throughout the strike, the Museum has kept its galleries and Sculpture
Garden, as well as its restaurant facilities and lobby bookstore, open to
its members and the general public. I am deeply aware, however, that our
members may be understandably distressed by the existence of a picket line,
the disruption of our film programs, and the union's attacks on the Museum.
I very much regret these difficult circumstances and appreciate the concern
which some members have expressed in person or in letters.

Since we have all wished an early resolution of the strike, I owe you
hy a settlement has proved so difficult to achieve. The

an explanation of w

problem, in essence, is that this strike ie:metonly, or ave: prissctiss

over economic issues. The union is pressing demands profoundly affecting
v

th geability and structure of the institution. The Museum believes
e mana

(over)
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that acceptance of these demands would be seriously detrimental to its

future.

Who Is Striking?

The striking union is Local 1, Museum Division, of the Distributive
Workers of America. The union Tepresents a broad cross-section of the
Museum's employees, covering such jobs as secretary and bookstore clerk as
well as curatorial titles up through Associate Curator.

This labor situation is almost unique, since no art museum in New York,
and only one other in the country, has a unionized curatorial and clerical
staff.

The bargaining unit includes approximately 165 of our 380 employees.

Of these, 60 individuals, or over one third of the unit, chose not to go
out on strike. About 280 employees are therefore still at work, maintaining
the Museum's services and facilities.

What Are The Issues?

Although other demands are being negotiated, there are really three
major issues. The wage issue is not the primary one which has prevented a

settlement. However, I shall comment on salaries first, since this question

has been emphasized in letters from members.

Salaries

I can assure you that the Museum is not at all insensitive to the Problenm

of lagging salaries in the museum professions. At the top curatorial level,

our salaries have for some time been among the highest in any museum. In tpe

past two years, despite mounting deficits, substantial adjustments have beep

made to improve lower echelon salaries, making them equal to or better thap

median levels at comparable institutions.
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There are limits, however, to what the Museum can afford given a
growing deficit well in excess of $1,000,000 each year.

Although the union includes Associate Curators earning more than
$16,000 per year, the union prefers to cite for greater effect the current
minimum salary of $6100 for clerical employees. This minimum rate applies,
for example, to a bookstore clerk with less than one year of employment.
This rate is not out of line with commercial enterprises, which also do
not offer benefits such as the Museum's four weeks paid vacation after one
year. Nevertheless, the Museum has clearly indicated its readiness to
raise this minimum in the current negotiations.

Prior to the strike, the Museum offered the union increases of 5 1/2%
in each year of a two-year contract. This is the same percentage negotiated
for the current year with the Museum's four other unions, with which the
Museum must also value its relationships. The union responded with a demand

for a much higher percentage, and for a contract of only one year.

"Disputed Titles"

The issue of "disputed titles", more than any other, precipitated the
strike. The union is seeking to extend its jurisdiction to include higher-
level supervisory positions which were not in the bargaining unit as certi-

fied by the National Labor Relations Board. The union is seeking to add such

titles as full Curators and associate and assistant department heads, which

constitute the second line supervisory staff in crucial departments of the

Museum. The Museum has rejected this demand, since it is simply not possible

t this large and complex institution unless the essential balance between
o run

union and management is maintained.

The Museum has repeatedly urged the union to take this issue before the
e

(over)
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National Labor Relations Board, the agency charged by Congress with
resolving questions of this nature. The union chooses not to, apparently

hoping to gain more through negotiated concessions than through a deter-—

mination on the legal merits,

"Policy Participation"

The most misleading claim in this dispute is the union's contention
that the professional staff does not have an effective voice in the formula-
tion of policy. 1In fact, the Museum's collection, exhibition, and publishing
programs are completely the expression of judgments and priorities determined
by the full professional staffs of the several curatorial departments. The
union itself has been given remarkably open access to the policy making process
of the Museum. In the progressive contract negotiated two years ago, repre-—
sentatives of the union were given the right to review in advance Board
Meeting agendas, to appear before meetings of the Board and other Trustee
Committees, and to participate in selecting curatorial department heads and
the Museum director.

Now, beyond these provisions, the union demands union representation on
the Board and other clearly managerial bodies such as the Executive and Finance
Committees.

Aside from serious problems of confidentiality and conflicts of interest,

I am convinced that these demands would confuse the respective roles and respon-

gibilities of the staff and the Board, to the detriment of both. Just as the

staff would resist any attempt by the Trustees to dictate the Museun's program,

the Board must preserve its final responsibility for guaranteeing the financiaj

and operational integrity of the Museum. Given the existing avenues for par-

ticipation and consultation, the union seems to be seeking more power, rather

than responding to actual needs for greater involvement in policy.
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Proposal for Fact-Finding

When three weeks of striking, and all kinds of special pressures,
had failed to force the Museum into acceding to the union's demands, the
union proposed that all the issues be submitted to "{mpartial fact-finding'.
This is a method most commonly invoked in the government sector to
resolve disputes with unions legally prohibited from striking. When a
strike is in process, it is a device to which either side may resort to
gain a tactical advantage. (In the on-going strike at the Philharmonic,
fact-finding was proposed by management and rejected by the union as
"a publicity gimmick".) While the proposal is effective in publicity terms,
neither side 1s a villain for rejecting it. Despite its surface appeal,
fact-finding is not a panacea for resolving serious differences of principle.
After careful consideration of the proposal, we concluded that the
Museum could not agree. It would mean abdicating decisions crucially
affecting the structure of the institution to outsiders, however "impartial,
who would bear neither responsibility nor accountability for living with them.
The suggestion that the fact-finders' recommendations would be "non-binding"
Once the principle of third party

is a distinction without a difference.

resolution is accepted, it is virtually impossible to reject its conclusions.

If the union wished the view of a third party on the crucial issue of

pprop h
the "disputed titles", it should be the appropriate third party, the

National Labor Relations Board, ruling on the legal merits,

Your Membership

In these difficult days at the Museum, it has been very encouraging
n e

h of our members and the general public have continued to visit
that so many

hibitions and facilities. Whether they are expressing support for the
our ex tio

(over)
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Museum or simply a deeper commitment to the arts than to taking sides in
a labor dispute, I am deeply appreciative.

At the same time, I am well aware that some members, whether acting on
principle, avoiding unpleasantness, or both, have chosen not to visit the
Museum during the strike. Whatever their reasons, they have thereby been
deprived of their membership benefits.

In spite of our serious financial problems, I have therefore asked
our Membership Department to extend the term of membership privileges to those
members who request it. This has been a small number of our total membership
so far, but if the strike has prevented you from using the Museum as you
have a right to, please send me a brief note, and I shall see to it that an
extension is issued. I also want to assure those of you for whom the film
program is of primary interest that most of the films missed due to the strike,
including the Warmer Brothers retrospective, will be rescheduled at a later
date and an announcement made of the new schedules.

Finally, I wish to thank all of the members who have written to me.
Whether critical or supportive of the Museum, these letters indicate a warm
interest and concern for its well-being. A not uncommon phrase is that the
Museum represents ", gecond home'". I am deeply sorry that this home seems to
be in some disarray at present, and I share your hope that it will be shortly
back in order. In the meantime, I ask you to continue your support for the

Museum as a great cultural institution, which, now more than ever, needs your

understanding.
Sincerely,

fdod

Richard E. Oldenburg
Director
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THE PROFLSSIONAL AND ADMINISTHATIVE STAFF ASSOCTIATION
OF THE MUSKEUM OF MODERN ART

For Immediete Release
November 12, 1973

WIDE SUPPORT FORPROFESSIONAL AND ADMINISTHATIVE STAFF ASSOCIATION
OF THE MUSEUM OF MOLERN ART IN ITS EFFORTS TO NEGOTIATE CONTRACT

Numerous and widely diverse sectors of the community have voleced
strong support for the Professlonal and administrative Staff
Assoclation of The Museum of Modern Art (FASTH/MOMA) since

the beginning of its strike on vetober v. This support has
become particularly emphatic since October 30, when the Museum
summarily dismissed the union's offer to return to work
immediately 1f the administration would agree to submit the
1ssues in dispute to an impartial fact=-finding panel empowered
to make non-binding recommendations, Representativesof many
other museums, professional associations, university faculties,
artists, fllmmakers, labor unions, national, atate, and city
legislators, as well as the general public and the Museum's
own members , have communicated to PASTA and the administratibn
their sympathy with the goals the union is seeking in its
contract negotliations and have expressed hope for a prompt and
equitable settlement to end the lengthy strike,

Sen. Jacob K. Javits (K., N.Y ,), the first to suggest
fact-finding ss a solution to negotlation and mediation
procedures that had remained deadlocked for four months since
the union's contract expired on June 30, termed the Museum's

flat rejection of this proposal “highly regrettable."
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Carter Burden, City Councilman (De=L., Manhattan), a member of
the Museum!'s Junior Council, declared that the rejection of
fact-finding was "inconsistent with a good faith commitment to

negotiate" and :"indicated that the Museum had opted instead for
x a4

8 hard-nosed test of strength with the Staff Association,” b
-WCI'OM

Harold Samuels, President of the Off-Track Betting Corporation,
sald, "I must adg my volce to those who sre urging the Museum to
reconsider its rejection of the perfectly sensible offer of
fact-finding," In a strongly worded editorial, the New York
Times on November 1 sccused the Museum of resorting to "the law
of the jungle" by refusing to "effect an immediate return to
normal operations through acceptance of its union's proposal for
non=-binding fact-finding,"

The prestigious position of The Museum of Modern Art would
in 1tself be sufficient to focus public attention on a protracted
strike by more than one hundred of its professional and administra-
tive staff . Beyond this, however, there has been genersl
recognition that the present confrontation has implications that
far transcend the situation at any single institution, What is
being challenged 1s whether non-profit cultural institutions can
continue to rely for support upon a handful of wealthy trustees,
who in return for thelr contributions seek to retain complete
control over pollicles, programs, and the destinies of staff
members, In the words of the filmmaker Fmile de Antonio, "The

disease endemic to all museums 1a genteelism , , , a condition
in which the rich increase their socisl preatige among themselves,

extend their money power to culture power; it 1s a condition in
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which museum workers are treated and paid genteelly, like

19th-century nursery governesses," Many of PASTA'g supporters
have concurred in the opinion that the Museum and 1its public
alike would greatly benefit 1f control were vested less
exclusively in the hands that hold the purse strings, and more
attention paid to the views of those qualified by professional
experience and competence rather than wealth, The critic and
art historian Luey Lippard wrote in s letter to the New_ York Times
on November 4, "The 'lower' curators, edltors, anid such exploitees
are the heart of the Museum -- the real energy that keeps 1t in
touch with real life. Are they to be the victims, like mArtists
themselves, of s soclety which considers art, scholarly work,
dedication to esthetic and social standerds, of so little value
_ that they don't even have to be paild for? It would be tragic
for ert and artists if the striking employees were to be fired
or fiorced back into thelr previous positions becesuse of their
commltment to the work and the art, It would be equally tragie
for the public, which would lose its allies within the svstem,
leaving MOMA to become even more & club for the wealthy,
supported by its workers, than it is now,"

A coalition of staff members from the American Museum of
Natural Fistory, the Erooklyn Museum, the Solomon R, Guggenheim
Museum, the Jewish Museum, fhe Metropolitan Museum of Art, the
Museum of Contemporary Crafts, end the Whitney Museum of American
Art has rallied to PASTA/MOMA's cause. Hecognizing, as they wrote,
that "your fight 1s our fight," they have formed themselves into

a committee pledged to make weekly contrlbutions from their own
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salarles to PASTA's strike fund, FExpressions of support have

also come from out-of-town institutions, including the Fducation
Department and the School of Art of the Art Institute of Chicago,
the National COll;ction of Mine Arts and the National Portralt
Gallery in Washington, and the Minneapolls Institute of Fine Arts,
one of two other museums In the country to have a certlified union
representing 1ts professional and administrarive staff,

The ncademic community has also recognized that the present
svatem of concentrating control in the hands of trustees and
management endangers the quality of the entire museum profession,
whose members have long been rewarded with even lover pay and fewer
fringe benefits than have college and university professors. John
Hewald, Professor of Art Hiatofy at the Graduste Center of the

City University of New York and author of two classic works

published by the Museum, The History of Impressionism and Post-

Impressionism: From van Gogh to Gauguin,wrote to the Museum's

Director, Richard E. Oldenburg, "1 suddenly realize that what

is haprening at the Mocdern and may soon happen at other institu-
tions relates directly to my activity as a teacher, TFor years

I have been trying to interest my students in museum work and
have been distressed to see how few Intelligent young people were
attracted by a career as curator, or similar positlons. Almost
all my students want to EO into teaching, where the salarles are
better, vacations longer, independence greater, possibllities to

do scholarly work more numerous, and where tenure is more easily

attainable. What is now happening at MOMA and what the public -=-

and art history students -- AT'® IIOW learning about conditions,
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pension funds, etc. is not only sad for the Museum and its staff,
it is really the most catastrophic warning to the next generations
which I am trying to form, telling them: "STAY AWAY FROM THE
MUSEUM FIRLD!"

Support has likewise come from other professional grouvs,
such as the American Crafts Council, the Philharmonic Orchestra
(a number of whose musicians, though currently involved in a
strike of their own, played a benefit performance for PASTA/MOMA) ,
the Staff Nepotiating Committee of the Institute of International
Education, and the New York Library Guild, David R. Beasley,
President of the last-named association, wrote to Mr, Oldenburg
on October 25, "I ask you to note that unions have brought many
improvements to the cultural institutions of the City. If you
stubbornly refuse to accept this fact and insist that staff have
no right to collective bargaining, you will be raising the gquestion

as Director
of your owvn desirability /of one of the most important cultural

centers of the City."

A wide varilety of unions has already expressed support for
PASTA, which 1s local 1, Museum Division, Distributive Workers of
America., Among them are the United Automobile Workers Local 259,
United Optical Workers Local 408, Ironworker Shopmens Local
Union 455, and Joint Council 16 of the Teamsters Union.

The fact that the low salary level at The Museum of Modern
Art 1s in large part owing to the preponderance of women in
positions other than managerial has drawn protests against this

situation from feminlst leader Gloria Steinem and the Manhattan

Women's Political Caucus.

Kecognizing the importance that the Museum has for the

ooomoretnn
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cultural 1ife ol the city, the nation, and the world, many
legislators besides Sen.Javits and City Councilman Burden have
urged that good-falth bargaining proceed so that the long strike
may soon give way to amgreement upon an equitable contract. Among
them are City Councllmen Csrol Greltzer and Theodore Welss; City
Council President-Elect Paul O'Twyer; State Assemblymen Albert H.
Blumenthal, Anthony Di Falco, Franz Leichter, Antonio G. Olivieri,
Micheel L. Pesce, Seymour Posner, and Andrew J. Stein; State
Senators Carol Bellamy, Paul Rookson, and Vanfred Ohrenstein;
and New York hepresentatives in the U.S, Congress TPella S. Abzug
and Ogden Reid.

Petitions in support of PASLTA have been signed by some
500 of the Museum's members and approximately 2,000 of the
general public to date, while many have wrltten directly to
the Museum to express thelr concern. In addition, PASTA has

heard from hundreds of artlsts in every medium in this country

and abroad. Approximately one hundred leading srtists, film-

makers and directors, critics gand art historians, art dealers,
political filgures, and others concerned with the arts have
signed a petition that will appear in the forthcoming December
issue of the magazine Artforum,

All f£ilm programs at the Museum have been cancelled since
the inception of the atrike, and 1ts large Bookatore II has been
closed. Though the Museum has continued to remain open, with
management personnel undertaking such functions as manning the

information desk and ticket booths, attendance 1s down by more

s » & MOYO . & »
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than one third. While even the curtailed operations may appear

to glve the Museum a semblance of normality, the true situation

i1s apparent on the floors unvisited by the public, where for the
most part only managerial and exempt staff remain on duty. The
entire Painting and Sculpture Department, largest of the curatorial
dlvisions, 18 out on strike with the exception of 1ts Director,

as are some 24 members of the other curatorial departments. Of

a staff of seven people in Conservation, only the Chief Conservator
remains, and only 3 out of 13 staff members in the NDepartment of
Hegistration, uditors and secretaries from the Publications
Department , together with staff members responsible for Rights

and Reproductions,and the Photo Archives, are on strike, as are

all but & handful in the Department of Public Information and

the small Bookstore I adjoining the lobby,

The chief issues on which the Museum has adopted a wholly
recaleitrant stand that the union believes to be a negation of
good=faith bargaining are the establishment of a minimum w;pa
for full-time work well above the present low level of $5,750
and an across-the-board increase reflecting to some degree the
rise in the cost of 1living in New York Cityy a share in decision-
making by having one union representative on the Museum's
40-member Eoard of Trustees and several of its committees; and
inclusion within PASTA's bargaining unit of & numver of senior
staff members who wish to be so represented, but whom the
Museum seeks to exclude as "supervisory," though their status

1s in fact professional rather than managerial,
EEETIEE E IE )
For further information contact Joan Rabenau, Susan Bertram, or

Martha Reck, Room 1302, Hotel Gorham, 136 West 55 St.,, New York
10019; (212) cIs - 1800. ’ '

- — ] o

A . < =
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L #Zhe Professional and Administrative Staff Association of The Museum of Modern Art
11 West 53 Street, New York, N. Y. 10019

November 9, 1973

Dear

As lenders to the Ellsworth Kelly retrospective which just closed at

The Museum of Modern Art in New York, you may be interested to know

that The Professional and Administrative Staff Association of The

Museum of Modern Art is on strike and has been on strike since October

9. We feel it is our duty to inform you that the staff responsible

for the preparation of rhe exhibition and for supervising its dismantling,
which began on November 5, its packing and shipping to the next exhi-
biting museum, The Pasadena Museum of Modern Art, are members of the
Association and all are on strike.

We would like to bring to your attention that, despite the strike, the
Management of The Museum of Modern Art is proceeding with the delicate

and complex procedures of dismantling and packing, notwithstanding the

fact that there are not staff members presently working at the Museum

who were directly involved in the preparation of the show and who are
therefore familiar with the problems inherent in the size of the

Ellsworth Kelly paintings and sculpture and the delicacy of their surfaces.

For your information, all members of the painting and sculpture staff,
with the exception of William S. Rubin, Head of the Department, are on
strike and include, specifically, Pierre Apraxine, Assistant Curator,
and Cora Rosevear, Curatorial Assistant, who have been in charge of the
preparation of the exhibition and worked with Mr. Goossen, the'artist,
and the lenders. All members of the Registration Department are on
strike except the new Registrar, who arrived November 1, and one Asso-
ciate Registrar, whose primary responsibility is the Museum Collection.

The Registration graff on strike include Elizabeth Burnham, Associéte
Registrar in charge of exhibitions, who is the only general supervisor
of all aspects of temporary exhibition programs; and Jeanieqﬁelff?nkach,
Senior Registration Cataloger, who has the responsibility‘ot examining
the condition of the works and of supervising the professional and. )
specialized shipping and packing required by the nature of Fhe exhibition.
It is especially distressing that Ms. weiffgnbach, who examined the »
condition of the works upon their arrival, is not |her? to check their
condition before they are packed. It is also distress%ng that Ehe ‘
packing of the paintings is going ahead With?Ut Ms. Weiffenbach's direct
supervigion of procedures, resulti?g in possible hazérds to the wo?ks
due to the fact that so few qualified person?el remain on the premises.
Ms. Weiffenbach has, of course, mnot been available for consulFa?Lon on
changes now being made in the packing procedures which she originally
formulated, Finally, Eleanor Belich, Assistant 1raff1c Manager,.wh? is
in charge of the physical handling and movement of Kelly works within
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h_;jhe Professional and Administrative Staff Association of The Museum of Modern Art
11 West 53 Street, New York, N. Y. 10019

November 9, 1973

Dear

As lenders to the Ellsworth Kelly retrospective which just closed at

The Museum of Modern Art in New York, you may be interested to know

that The Professional and Administrative Staff Association of The

Museum of Modern Art is on strike and has been on strike since October

9. We feel it is our duty to inform you that the staff responsible

for the preparation of the exhibition and for supervising its dismantling,
which began on November 5, its packing and shipping to the next exhi-
biting museum, The Pasadena Museum of Modern Art, arve members of the
Association and all are on strike.

We would like to bring to your attention that, despite the strike, the
Management of The Museum of Modern Art is proceeding with the delicate

and complex procedures of dismantling and packing, notwithstanding the

fact that there are not staff members presently working at the Museum

who were directly involved in the preparation of the show and who are
therefore familiar with the problems inherent in the size of the

Ellsworth Kelly paintings and sculpture and the delicacy of their surfaces.

For your information, all members of the painting and sculpture staff,
with the exception of William S. Rubin, Head of the Department, are on
strike and include, specifically, Pierre Apraxine, Assistant Curator,
and Cora Rosevear, Curatorial Assistant, who have been in charge of the
preparation of the exhibition and worked with Mf. Goossen, the’artist,
and the lenders. All members of the Registration Department are on
strike except the new Registrar, who arrived November 1, and one Asso-
ciate Registrar, whose primary responsibility is the Museum Collection.

The Registration graff on strike include Elizabeth Burnham, Associate
Registrar in charge of exhibitions, who is the only gener?] supervisor
of all aspects of temporary exhibition programs; and‘J?anle Weiff?n§ach,
Senior Registration Cataloger, who has thebresponsiblllty-of examining
the condition of the works and of supervising the professional and‘
specialized shipping and packing required by the nature of The exhibition.
It is especially distressing that Ms. Weiff?nbach, who examined the )
condition of the works upon their arrival, is n?t 1h9r? to check their
condition before they are packed. It is also dlstreSS}ng that Ehe
packing of the paintings is going ahegd wlth?ut Ms. Weiffenbach's direct
supervision of procedures, resulting in possible hazérds to the wo?ks
due to the fact that so few quaIifief persongflbiem?in on thTLPE?mLSE:.
not been avalla e Tor consu ation
Ms. Weiffenbach has, OEiﬁcigze;acking e i e i
Eleanor Belich, Assistant Traffic Manager, who is
al handling and movement of Kelly works within

changes now being made
formulated. Finally.
in charge of the physic
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the “wseum is also on strike, with the consequence that the usual

trea’ :nt of works of art on the Museum premises is not being carried
out th the proper supervisory care.

We also feel that we should inform you that, because of the picket

lines, the special van arranged for transporting the exhibition to the
Pasadena Museum may not be available, as the driver may refuse to

cross the picket lines. Should the Management try to pursue the original
schedule planned for the Kelly exhibition, it may have to resort, in
order to load the truck, to some sidewalk delivery processes, which,
needless to say, present enormous hazards.

The strike, which is now in its fifth week, has been a very painful
experience for a staff whose commitment to the Museum's progress has
always been and continues to be its highest priority. We are sorry

to bring the distressing facts above to your attention. As members of
the professional staff of an institution whose reputation we feel is
justly based on maintaining the highest professional standards, we feel
that it is our duty to do so.

Yours very sincerely,

Joan Rabenau
Chairman




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

The Museum of Modern Art Archives, NY

Collection:

Series.Folder:

PASTH

Taes prc:!". '.:'-Ilf‘..-'r :

1 Wost B3 s

Pvee oy 9. _‘hl\'r >

Neid
As Leond
e 3
‘5'1 4

!
(¥ e

Efs

SR

1
o

. ~

o KA L
G W Taed 4
Tor Lhe peovoaretion
whteh bhogaon on oy
bitIng aaseua, h
pegoedndion and el
Jo would 1ibte o briag o
Faneroaant ol e e 0
agd oonnl MmMosud
fact th &
!1""I'.‘ AL
1 refore
“pllsworth

g

‘ox your L opmatiion,
v o BT o e TR Bl yalikan o
atrike «nd inelude,
and Cory Lon v
preparition ¢
and the
strike
gl L

VEiet iy
the
londor .

the

excenld
el Ll
Whe Rerictrr )
Nesiatrar in
of all aspec!
Sendor Leplstr?
the condlihion al’ the
speciniizod shipplo
It Ae espectally adib
condlition of hh2 '..z._l 4t
condition befor Ehe
naeking of the 1 BB SO L
!an.‘r’;'}-'i L 3 |
i e AT
prs, Vdeirfend
ne!
formmlated,
in chnype of

charee i i
of temmor: !

0"

chanfes

"

b i PR B

T ib N
T e 1 I A |i'l
s Inhe

a4 LR

(4% e P U
i

1 im [1,'|I..-_1i|. S

wou il entton T b,

R b :'1 '|-.|-|r|‘ h ' ARTE
i

2

o'y Kl fa LU

vi s d v b nddivne

wha
and
(%
of

ns b
v 1Q

the

bt dn

ol phara

Fih P02 [ v

A

LA

anrlaces

Guraltoen,

r

v Yuceum Galleetion,

Turuham, H00

h'j T2l

doe

phel
Tasd

noi bl Lty

Aonal

ol ng
tire

% o e

“annre b

W 1 T4

O

thoe

that

Ayl
|

¢ ach

wiinoed ths
o choeek

t o
Lk

L
the

leiffenbachts ¢

Y ":|'f‘|l-

4N

011

o i

bhio

b

pra)

M eovenl e 1y LM 0 L

ely ot

' 1
o




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection:

Series.Folder;

The Museum of Modern Art Archives, NY

PASTH

fib: Vadeum Ao
Lroatinept of orh:
ol with Ay pocpres

e nlso Leet Gh

Linns, tha eneenl won o
Mormad@ne, Tariomp &0 0 o
erioss e wickobt Yin
schednls pl:naed for i
order ta lewul Lo drpo!
neardloss to say. wee

The strike, whicl
C',.':)‘}T'....'.'n.c-._ Fene

alhayvs been and cond I R Ll

ta hrdng bhe @ atee s o to o our

the nrofos 0 (e o imstidution rnone

Mally beosed on asndn e d
that It s ouy dulr te
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Joan Rabenau
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WOEKEES CALL SUPPORT DE, ONSTRATION R 1USEUM OF {ODERN ART STRIKERS

VEDNESDAY NOVEMBER 1k, 12-2

Staff members from a number of New York City museunms met recently to
found the Museun Yorkers Association of New York City. The organizaticn
ataff the luseum of lModern Ari.

for the duration of

‘etropolitan, Whit
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The Professional and Administrative Staff Association of The Museum of Modern Art
11 West 53 Street, New York, N. Y. 10019

November 8, 1973

Dear /éf&o, 7§LdﬂﬁfifﬁbL

We are now into the fifth week of our strike. To keep
you informed, various materials are enclosed for your
information which we would appreciate your reading.

We would like you to know that on October 29 the Staff
Association offered to return to work while all out-
standing matters in our contract dispute be set before
a neutral fact-finding panel empowered to make non-bind-
ing recommendations.

Mr. Oldenburg has refused to accept this offer.

We are enclosing a copy of our response to Mr. Oldenburg

as well as a reprint of the editorial which appeared in

the New York Times on November 1. According to Mr. Oldenburg,
the issue creating an impasse in negotiations is that of the
disputed titles. You may also be interested in reading the
memorandum written to Mr. Oldenburg expressing the Staff
Association's arguments in regard to this issue.

The date for your next meeting of the Boar@ 0? Trustees

is quickly approaching. We strongly feel it is your duty

as a member of the Board of Trustees to ask_quesylons and to
weigh the arguments on both sides very heav1l¥ glth a con-
certed effort to ascertain the spectrum of opinion of the
entire Board. It is important‘that you got }et yourselves
be influenced by the presentation of a minority of your

colleagues.
’ - i If you
. a very painful experlence_for all of us. b
izzil;sbelievg in the Museum and its Staff, we very much

at you will do your utmost to express your opinion
gggilﬁhto gring this confrontation to a speedy and just

settlement.

Sincerely,
L g

Joan Rabenau
Chairman
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Mr. Russell Lynes

427 East 84 Street

New York, New York 10028 day woed the
L Lo 0 YT

Dear Russell: st Bl indeers tlve

5 an impariial

I am enclosing two memos sent to the staff by Dick
Oldenburg == one just before the strike started and
one more recently. Also, a copy of Bob's note.

Have fun --

Sincerely,

Elizabeth Shaw
Director
Department of Public Information

Enclosures
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RILAG:: THURSDAY, NOV, 1, L.M.

BURDZN URGSS vOMA TO RESOLVI STRIKE
PROPOSES CITY FUNDING TO 5UBSIDI 2 V/AGZ INCR2AS 28

|
City Counclilinan Carter Burden (D=L, i/an.) toda ed the ivuseum
of + odern Art (O1"A) to seek "an immediate and squltal:ylewfuolutlon" to the
3-week old strike by the * useum's 100 member Professional and Adninistrative
Staff Association (P.A.3.T.A.) by subaitting all disputed issues to an lmpartial
faci-iinding panel. The fact-finding proposal, mads by P.A.S,T.A. on i‘onday
was rejected by th: '“useum yesterday, \

Burden, who is a member of MOMA's Junior Councll, said that
the Miuseun's rej=ction of fact-finding was "inconsistent with a good-faith
coniiitrent to ne-otlate” and "Indicated that MOMA had opted instead for a
hard-nosed test of stren-th with the Staff Acsoclation, ™ g

“The ' useu.'s inflexible position way appear to be 'cood strategy’
to i©DwiA's attornies, but it can only result in a prolonged and incradibly
destructive confrontation which will benefit neither the “useum nor its
employees, " Burden addad.

There are three principle issues in dispute between MOMA and P.A.S.T.A.
-- wages, Inclusion of certain staff members in the P.A.S.T.A. barcaining
unit, and staff participation in Museum policy throuch membership on the
Board of Trustees.

P.A.S.T.A. is seeking to raise the minimum wage for all museum employees
fro: $5100 to $7200 as well as across the board incrzases of more than §%.

Noting that the U.S, Bureau of Labor Statistics sets $7200 as the
miniinum amount ne=sded to .uaintain an average stancard of living In New York
City, Burden urgad « O_“A to meet the $7200 sinliaun wage demand which, he
sald, would inean an additional cost to the museurs of $55,000 a year,

|

"1t s essential to pay i“useum employees a realistic llvine wace; at
the same tie it is also essential to recognize that the ruseun1 of :Zodern Art
is not General ...otors with unliiaited profits to meet increased labor costs, "
Burden sald. Like many city cultural Institutions, MOILA faces a crowing
annual operating deficit -~ last year nearly $1.5 million,

The answer to *:0l/A's financial squesze, Burden e phasized,
"is not substandard waces or reduced public operations, but increased
government support —= from the National Sndowinent on the Arts, the
ctate Council on the Arts, and from the City of New York,"

Institutions like ‘OiJA have not received city financlal support
in the past, Burden pointed out, because of a long standing policy of
allocating the city's cultural budget to a handiul of established institutions,
lilze the idetropolitan (:useuwn, Under the 1973-74 Expense Budget, the
pietropolitan recelvad over $5 niilllon out of a total cultural budget of
$21,4 mnilllon.

Burdan, who 19 a member of the City Council's Finance Committee
which reviews the City Budget, sald he would continue to press the city
to ra-evaluate Its cultural priorittes and, speclfically, to include operating e @
subsidies for MO A In the 1974-75 Cxpense Budget. “If 1 OA recelved
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only 5% of the iiat's annual allocation, it would be able to meet P.A,S.T.A.'S
wace derwands and then some." \

The disputed policy issues, Burden continuzd, were "as important |
as the economic questions from the point of view of the ‘fuseum's future.”

The Councilman said he strongly supported the demand by P.A.C.T.A.

that one elected staff member be made a meinber of the ,useum's Board of
Trustzes."

“The staff of a ruseur Is much more than the hired help; they have
a lecitimate right to particivation in .. useum policy, and the *-useuin's Board
will be strengthenec, not weakened, by includinc a staff representativs.”

Noting that =D A's Board had besn expanded in recent years to neet
den:ands for more iinority and women members, Burd=n stressed that staft
rapresentation was now “the first priority in reshapinc the role and
responsibiliiies of + iDVA's Board."

"These and other dlsputed issues, » Council.;an Burden concluded,
“can best be resolved by submitting them to an lmnariial fact-finding panel.
Unlzss both parties deronstraie the flexibility and ;ood faith necsssary to
b rinz= about such a rasolution, irreparable da aage will be done both to the
-uzeu:- itself, and to the morale and well-being of its entire staff. "
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- The Professional and Administrative Staff Association of The Museum of Modern Art
11 West 53 Street, New York, N. Y. 10019

1 November 73

Mr. Richard Oldenburg
Director

Museum of Modern Art

11l West 53rd Street

New York, New York 10019

Dear Mr. Oldenburg:

This is in response to your letter of October 30,
addressed to our attorney I. Philip Sipser, regarding
the Professional and Administrative Staff Association
of The Museum of Modern Art's generous offer to return
to work, contingent upon your agreement to submit the
issues at question to a fact-finding panel empowered
to make non-binding recommendations. We find your
arguments both illogical and deliberately obfuscating.

Yourpreference for returning to negotiation and media-
tion sessions would be more understandable had such
procedures over the past folur months not brought us to
the present deadlock. The Mediator, Solomon Kreitman,
himself expressed the opinion last week that an impasse
had been reached, and the Union's offer was made precise-
ly to move beyond the type of discussions that had so

far reached an apparent deadend. Your refusal to accept
this offer is a clear indication that you are more inter-
ested in prolonging a stalemate than in finding a way out

of it.

As you rightly state, in the past direct negotiatiops
yielded highly constructive results for both the Union
and the Museum. We point out, however, that you your-
self had contributed importantly to_these éChLEV?men?S

by your own active participation -—from which this tlm?,
in spite of all entreaties, you have steadfastly abstain-
ed. We can only conclude that you are und?r orders from
your superiors not to yield to any temptation to be
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Mr. Richard Oldenburg 2= 1 November 73

swayed by logical arquments of the sort that previously
you found persuasive.

You have chosen to declare that the present impasse
relates solely to our conflicting positions on challenged
titles. You gloss over the many issues in the demand
letter itself, concerning which the Museum has made
v;rtually no move to budge from its predetermined positions
since the bargaining sessions began in June: principally,
minimum salaries, across-the board increases, and policy
participation, and pension.

If you are so convinced of the rightness of your position
regarding the disputed titles, we cannot understand why

you are not willing, as the Union is, to submit the
arguments pro and con to a fact-finding panel which would
give its opinion, rather than a ruling. Above all, we
wonder why you regard members of such a panel as "outsiders"
who would be any less gualified to make recommendations

on the Museum's internal structure than members of the
State Mediation Board or the National Labor Relations
Board.

You give away the secret of .your own intransigence by
saying that "outsiders . . . would be seeking to compromise
the issue." Obviously there can be no meaningful good-
faith bargaining without some willingness, on both sides,
to compromise.

We are forced to conclude that the Museum's real purpose
is not to end the strike, but rather to prolong it, hoping
to starve the Union into submission. Your prophecy that
members of the Union now on strike would soon begin to
ntrickle back" has already proved false; we can only
assure you that the refusal of our offer to.retgrn to work
has only hardened, not weakened, our determination. Your
expressed wish to have "employees . . . return to work“
without the continuous distraction of unsettled issues

is belied by your refusal to allow them to do so pending
recemnendacions By & fact-finding panel. This rejection
of our offer we can only regard as equivalent, if not
legally, at least morally, to a lockout.

Sincerely,
Joan Rabenau

Susan Bertram
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To The Staff

From Richard E. Oldenburg M

pate October 30, 1973

Re PASTA Negotiations

In accordance with my promise to keep you all fully informed on the status
of negotiations, attached are copies of the latest exchange between the
Union and the Museum: a telegram received late yesterday morning from the
Union's legal counsel and my reply after careful consideration of all the
implications.

REO/es
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The Museum of Modern Art

11'West 53 Street, New York, N ¥, 100149 Trl 4566100 Cabie VT, P

Office of the Director

Tal. (212} 956 7502

October 30, 1973

I. Philip Sipser, Esq.

Sipser, Weinstock, Harper & Dorn
380 Madison Avenue

New York, New York 10017

Dear Mr. Sipser:

It is encouraging that those of the Museum's employees who are on strike
have offered to return to work, but I regret that we cannot accede to the
condition which you have attached. I must decline your proposal to submit
the outstanding issues to a third party rather than permitting us to con-
tinue negotiations and mediation to complete the collective bargaining
process begun four months ago. As you know, direct megotiations have in
the past resulted in contracts which both the Union and the Museum can
justifiably claim to be among the most progressive to be found in any
cultural or educational institution. I firmly believe that seeking the
recommendations of outsiders would be to abdicate the joint responsibility
of the Union and the Museum to resolve our differences ourselves and would
irrevocably undermine our ability to resolve future differences through

collective bargaining.

Moreover, as you are well aware, the impasse between the Union and the
Museum has been created by the Union's demand that supervisory positions

be added to the bargaining unit and become subject to the Union's juris-
diction. As I expressly notified the entire bargaining unit prior to the
strike, I am not prepared to relinquish the Museum's legal right to exclude
supervisors from the bargaining unit and do not consider this issue subject
to compromise. Nothing would be gained from the recommendation of outsiders
who have no responsibility for living with their decision, and who obviously

would be seeking to compromise the issue.

I can only reiterate the suggestion we haYe made repeatedly during the past
two years that if the Union desires the view of a third party on this issue,
it seek a ruling from the National Labor RelaFions Board, the agency charged
by Congress with primary and exclusive jurisdiction for resolving questions

of this nature.
(continued on page 2)




page 2

I hope the Union will agree quickly to resume the mediation process under-
taken by the State Mediation Board and that a contract can soon be reached

so that our employees can return to work without the continuous distraction
of unsettled issues.

Sincerely,

Richard E. Oldenburg
Director

REO/es

cc: Governor Nelson A. Rockefeller
Mayor John V. Lindsay
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ACCOUNT NO. CNY107408

October 29, 1973

MR. RICHARD OLDENBURG
MUSEUM OF MODERN ART
11 WEST 53RD STREET
NEW YORK, NEW YORK

ON BEHALF OF THE PROFESSIONAL AND
ADMINISTRATIVE STAFF ASSOCIATION WE OFFER (O RETURN
TO WORK IMMEDIATELY UPON YOUR AGREEMENT TO SUBMIT
ALL OUTSTANDING ISSUES BETWEEN US TO A FACT-FINDING

PANEL TO BE SELECTED BY MUTUAL AGREEMENT AND EMPOWERED

TO MAKE NON-BINDING RECOMMENDATIONS TO THE PARTIES.

I. PHILIP SIPSER

Attorney for PASTA-MOMA
380 Madison Avenue

New York, New York 10017
867-2100

Governor Nelson A. Rockefeller

cecs ;
Mayor John V. Lindsay

Jaziy (o)
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The Professional and Administrative Staff Association of The Museum of Modern Art
11 West 53 Street, New York, N. Y. 10019

TO: Richard Oldenburg
FROM: PASTA Negotiating Team
DATE: 5 October 73

RE: Your memo of today's date on "Negotiations with PASTA"

The members of the Professional and Administrative Staff
Association of The Museum of Modern Art are deeply shocked
by the memorandum on "Negotiations with PASTA" which you
today distributed to all the staff. We were prepared for
the fact that you, on behalf of management, might take a
hard-line position, according to what you considered to be
in the best interests of the Museum. We were not prepared,
however, for you to adopt divisive tactics or lend your
name to statements that are not only misleading but, in
some instances, completely false.

Your initial argument is that the Association has emphasized
wage issues in its public statements, while giving "top
priority" to the issue of challenged titles, and that "This
is the issue on which we have in fact reached an impasse'.

Our "public statements" to date have included:

1) A Fact Sheet dated September, 1973: This was confined
to contract issues only and therefore did omit the question
of disputed titles. On the other hand, it stressed not only
wages, but also our demand for participation in policy-making
by representation on the Board of Trustees and its Committees.
This has continued to be one of the three key points we have
emphasized -- but, curiously enough, this is not even mentioned

in your own lengthy memorandum!

2) A long analysis called "Issues and Answers Regarding the
Current Contract Negotiations" dated September, 1973. Apparently
you have either neglected to read this document carefully or have
deliberately chosen to overlook the fact that paragraph three of
the Note on the cover sheet is devoted exclusively to the question

of challenged titles.

3) The leaflet handed out at the demonstration on October &,
headed "PASTA/MOMA? PASTA MOMA!" Out of the lenghty list of
ms in the contract which we might have enumerated, we singled
The across-the-board increase together with raising of
and the question of participation in policy-
h your memorandum is so notably silent.
of the non-contract issue of the '"disputed

ite
out two:
the minimum wage,
making -- regarding whic
The third item was that
titles".
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In addition, in interviews with the press, the disputed titles
have been discussed together with other demands. Your implication
that we have been concealing from the public the importance of
this issue to us is therefore completely without foundation.

Even more insidious is your deliberately divisive, pious "hope

that the many members of the bargaining unit who would not be
affected by agreement on this issue, much less benefit from it,
really do assign it the priority put forward by the union leadership"
(italics ours).

Your clear implication is that the leadership has been misleading

the rank and file on this. Nevertheless, you hold in your hand

a memorandum advising you that a strong resolution supporting the
negotiating team in pressing on with the question of the challenged
titles was passed by the membership of the Association on August 7.

The fact that the union would benefit by retaining in its bargaining
unit some of its earliest founders, most senior members, and strongest
supporters has been repeatedly made clear in subsequent meetings and

in the "teach ins" held with groups of employees to inform them of the
issues at stake. Moreover, we assume that they have read our public
statements more carefully than you seem to have done. They understand
fully that the Administration is deliberately seeking to weaken the
union by excluding these titles, and that still others besides the
sixteen currently involved might be lost as they were promoted to
higher titles. They further know that by excluding the widest possible
group of titles from coverage under a union contract (including a job
security provision), you are allowing yourself increased freedom to
effect reorganizations and dismissals, and they believe that the standards
for the fair treatment of professionals set in our contract should be
extended to our colleagues holding titles now in dispute.

You state that "It should be obvious that an institution as large and
complex as this cannot be administered properly without recognition of
supervisory responsibilities at levels other than simply those of the
Director and department heads'. Management now includes at least forty
individuals -- to which you now propose to add another sixteen!: As you
know, most of those now holding exempt titles are not department heads.
Something must be wrong with management and its efficiency if it cannot
run the Museum with thirty percent management, as against seventy percent

in the bargaining unit.

As a matter of principle we have not asked for a union security provision,
and not obligated anyone to be a member of the Association. You, in

have adopted a "technical and formal" argument, ome which does

al conditions that obtain at MOMA, in order to

ting those who freely choose to join the Association.

contrast,
not apply to the actu
prevent us from represen
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What has been granted to other bargaining unions (as well as nonunion
and management personnel) is beside the point. As regards the other
unions, they have a longer history than we of negotiating contracts
and therefore had already achieved certain benefits long before the
time of our initial contract. In addition, many of those union
members can supplement their base pay by overtime, which the Museum
denies us on the grounds that we are "professionals". As regards
nonunion and management personnel, we can only point out that, with
the current inflationary economy, it is somewhat easier for persons
earning from $15,000 to $50,000 to struggle along with a mere 5%%
increase than it is for those earning from $6,100 up to $15,000.

The union has indeed not been willing, in this continuing highly
inflationary economy, to accept a two-year contract, unless the

Museum can better its 5%% per annum offer and up the minimum. The
rise in the cost of living plus added deductions for Social Security
means that gains made in last year's reopener have already been

more than wiped out, so that in real purchasing power the majority of
our bargaining unit members are worse off that they were in July, 1972.
In the face of this, they can hardly be expected to project a still
smaller cost of living increase for the current fiscal year and the
one to follow.

We regret that you have not attended one negotiating or mediating
session thus far. If you had been present, you would know what the
issues truly are, and perhaps would be less willing to mislead the
staff as to the real matters that divide us.
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To Office Staff

From Richard E. Oldenburg

October 26, 1973

7 g

Staff Meeting

I should like to report to you personally on the present status of negot.ia.t:l.om,
and I am therefore calling a staff meeting next Monday, October 29, a -
The meeting will be held in the Garden Restaurant, to avoid a canflict with a
previously scheduled conference upstairs.

Unfortunately, I shall probably not be able to report any progress, but I want
very much to keep you all as fully informed and up to date as I can. I alm_a

look forward to an opportunity to express to you directly my deep appreciation \
for your fortitude and your help in keeping the Museum open to serve our public |
despite the strike. ;




From

Date
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The Museum of Modern Art

The Staff

Richard H. Koch

10 October 1973
PASTA Strike

Amending my memorandum of vesterday regarding the procedures to be
followed during the current PASTA strike:

Staff members who are coming to work may enter the Museum, beginning
tomorrow morning at 8:30, through the main entrance of the 11 Building
or through the 54th Street loading dock, as well as through the 21
Building. Immediately after coming in, however, everyone should be
sure to go to the 21 Desk and sign the register, noting the time of
his arrival.

The same three entrances may be used at lunchtime and -- after signing
out at the 21 Desk —- for departure in the evening, for which purpose
the 54th Street dock will be kept open until 5:30. Outgoing parcels of
any type will be subject to inspection unless they are covered by a
pass signed by a Department Head.

The foregoing does not modify the standing rule that pickets are not
to be permitted to enter the buildings at any time.
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The Museum of Modern Art (Jot 23. 1773 )

11 West 53 Street, New York, N.Y. 10019 Tel. 956-6100 Cable: Modernart

NOMA
LIBRARY
ARCHIVES
PAMPHLET
FILE

PRt TR

TO OUR VISITORS:

The Museum deeply regrets any inconvenience caused its members and the
general public by the current strike of professional and administrative
staff represented by Local 1, Museum Division, Distributive Workers of
America, The contract with this union expired on June 30, and collective
bargaining negotiations, as well as formal mediation efforts, have

unfortunately failed to achieve a settlement.

Agreements were successfully concluded with the Museum's five other unioms.
With these contracts in effect and with the assistance of supervisory and
other non-union staff members, the Museum's galleries and Sculpture Garden,
as well as its restaurant facilities and lobby bookstore, are fully open
to the public. We regret that a temporary disruption of our film program

has been unavoidable.

The Museum remains ready to resume negotiations with the striking union
upon the call of the State Mediator. However, the sides are presently

far apart on some major issues, not only of money but of policy.

you for your understanding and continued interest in the Museum.

Thank

Richard E. Oldenburg
Director
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By DAVID OESTREICHER

JUST IN caseyou are ever offered the job of
“director of the B%gwum_of Modern Art, you
should know that the position carries some
pensutional fringe benefits.

3 of all, the location is terrific. Midtown

tan, just.west of Fifth Ave. on 5id 5t And

you'll get a comfortable office with a nifty fifth
flgor view lhrung&:uiling-hizh picture Windows.

But the real beauty part is that when the matter
ﬂmkdmmﬁm comes up, you will be invited
down into the vauits to take your pick of paintings,
drawinge, gsh phs and sculptures. The muscum

has about_ 32,000 of them, and it is the finest collee-

_tion in the world,

] Now for the bad news. The museum has a recent
‘history of serious labor strife, including strikes anmd=-
strike threats, and the job isn't all that secure.

The museugn has big money problems—so big
that, at the worst, it may havae to close its doors in
the not so distant future or, at the very least, curtail
some of ita diverse und truly wonderful gervices and
activities.

Richard E. ‘OlMenburg, the current occupant of
that fifth floor office, makes no hones about the
financial erisis. But the overall impression is one of
progress and more innovations from a unique, fm-
portant institution that is now well into middle age.

The museum is going to kick and struggle its way
hﬂjt.rauzh hard times and persevere, if Oldenburg has

way.

Py

Thora is something about the dpmeanor ol thb
tall, blond, Swedish-born, 40-year-old Harvard man
with n deep, resonant voice that smacks of determina-
tjon and ultimate success. Despite the money malaise
and dark predictions by others that the museum is
going under, Oldenburg iz mn optimist and looks to
better days ahead.

Why, one may ask, is an inst itution whose trustees
include multi-millionaires, in a bind? After all, the
roster of trustees lista such big names as David and
Nelson Rockefeller, John FHay Whitney, Mrs. e
Douglas Dillon, Gustave L. Levy nnd Mrs. Edsel B.
Ford. J

The answer ia that the museum fjust Ilsn't struc-
tured to depend for survival on the beneficence of &
few wealthy people. It is true that large contributions
got the museumm off the ground 44 years 8g0 and
thers have been big donations since then. B

The musenm's endowment has grown to $18.5
million. But that is small potatoes as museums go.
The endowment for the Metropolitan Museum of Art,
{or instance, is §155.4 million. That for the Cleveland
Museum of Art is 8875 million and that for the
Boston Museum of Fine Arts is $66.8 million.

More important, the Museum of Modern Art re-
erives no city funds.

“e seck broad support,” Oldenburg says. “From
government, from large donors, from the public at
large and, most importantly tirese days, from
corporations.”

The First Director

Much of the museum’s success musl be gredited
to Alfred Barr, its first director. Barr, now T1, recog-
nized the giants of modern art in the 18203 before it
was widely fashionable to do so. He traveled Europe,
and purchased at bargain basement prices the work
of Cubists, Futurists, Constructivists and Dadaists.

The museum’s vaults and galleries wera filled by
Barr with the art of Matisse, Picnsso, Cezanne, Serat,
¥an Gogh and Gaugin.

“But it was not a simple orgy of collecting for the
sake of collecting,” Oldenburg says. “Barr rought a
truly representative panorama of modern art witl
works that would illustrate each phase of a particular
artist or schoal.”

The 'fniu of Barr continues to this day in the
museum's ﬂUomKhy, He |8 an honorary trustes for
life and remains the museum's gulding spirit.

With so many priesless tromsures now In hand
why doosn't the museum sell some off Lo alleviate
the money crisis?

That would be mpot unlike the homeewner wha
begina to mell his furnitore Lo mest the morigage
:y . Ho may eyentually reach the point where

literally ahqmg up chmirs wnd tables and
& the shingled off the 1oef for firewsod,

Money CrisisThreatens [
MuseumofModern Art

N

The money squeeze which led
to a strike of its staff members
threatens to close Manhattan's
famous Museum of Madern
Art, or at least to curtail its
many activities and facilities,
such as the popular sculpture
garden where Gaston
Lachaise’s bronze figure,
"Standing Woman," is on
view.

The museum does indeed enter the art market
plase, but only to ‘‘trade up” for a particular work
that i needed, as Oldenburg puts It, "o fill a gap in
the histors of modern art.”

As for auctions, Oldenbifgor one his representa-
tives is rarely—if ever—seen among the bidders nb
such sales.

“We just don't have the wherewithal,” he says, |
“in this nge of inflated prices.” |

It is a fact of life that the dollar buys less art
today than it did in Barr's time of aequisitions, and
that many great American and European paintinga
are leaving the United States in the hands of Japa-
ness and Germans whosa yens and deutsche marks
now command international respect.

Part of the museum’s problems stem from the
maulti-department concept which Barr fostered.

As for modern art, the musenm has in fact twd
museums—one for the so-called ‘old masters"
{ Picasso, Cezanne, ete.) and the other for new people
who burst on to the seena in the 1850z—such artizts
as Andy Warhol, Jackson Polleck and Oldenburg’s
brother, Claes, who immortalized in oil mundane ol-
jects like the deluxe hamburger and the ice cream
cone.

Collection of Services

But there is far more. The museum has a collee-
tion of architectural, industrial and graphic design,
thousands of photographs, movie library that has no
equal, & national program of eireul ting exhibitiona
and an international program that has

sent the mu-
coum's treasures to thousands of eities in bundreds
of countries,

Locally, the museum sponsors & children's nrk
carnival jn Harlem that has touched the lives of
thousanda of underprivileged youngsters in gchools,
eommunity centers and headstart groups.

The museum supplies slides, books and other
visual arts materials to schosl teachers planning
exeursions for their pupils so as to make the “day
at the muscum" nore meaningful and encourage ré-
turn trips as the children grow into pdulls.

Some of these services could be curtailed—and
may have to he—if the financial gituntion s not
turned around.

]ty u matier of arithmetie,” Oldenburg says. Tha
\ had oporating  deficit of $462,000 in
| the next year, rose to 1.2 milllon
in nid hes leveled off in recent yoars to
about $1.6 million.

In the cold worls of the museam's annusl report,
“yperating deficits wero funded by transfers g')nm
the endowment and development funde” That means
that the musoum's foundation is being eroded.

P e . T’

Major emphasis, Oldenburg =2ays, Is being placed
on getling more corporations to support the museum
through long-range donation programs. That avenus
has been moderately ful: the Mobil Foundati
makes possible the 's S len, an out-
door e:lubtltmn qut sculpture. Exxon and Alcon nre
among a long list of corporaie 11 5
needed, Oldenburg says. - i R

Goverment, he says, should al f & grea
role in mugeum support. il L gt o

Through Albany legislation, the New York State
Couneil on the Arts has been kicking in major fu:l.ds.
Last year, the council funneled $210,000 into the
museum's hank account and $100,000 of thal amount
:r::mmnnarknl for certain salaries and operational

Federal Money Helps

The federal government, throw
! o : gh the National
h“,"'_‘t”;‘"!"“’“‘ {for the Arts, has helped !u'ml‘spe:lfic
:‘x! nll ;(m:n, The _Nj);lqn a:;'nnnis,l.mtien. despite criti-
¢ penny-pinching, has done more for the arts
nm:; any of its predecessors. g
n reappointing Naney Hanks, the other day, as
a!mitn‘lé-_lfl of the National Council on the Arts, Presi-
f'ml. Nixon pointed with pride to the fact that in her
9’60‘«191" years of sgerviee ghe wns “able to get a

I-o increase out of Congress” in funds for the arts.
] nh.-\lugust, the Museum of Modern Art took a
:I_E”_I: :_n. it had avoided for threo years. The admis-
fion fee was increased by 25 conts to §2--the highest
"III""!-' musenn in the nation,

It was unavoidable Ollenburg suyh. “But_the
;?':.rml_e-j ndmission will only partinily help to offset
o t’h\.’unu-s of the museum's functiong and services,

l:;_ m¥erage out to more than $5 per visitor.”
=+ Tho faa iucrease doe not apply to children unler
P ml'm_ur citizens and xehool groups, and the muscum
W |>du:;:1|:1:-‘;1.'"g its “pay-what-you-wigh" day on

For the future, Ol 1 -
OF the «, Oblenburg prodicts the L when
r“u‘l""“'.mﬁ likehiis will fiourish and expand.
® nend to have more cooperation among mu=
:‘u‘:_"”‘ in oxchanging their art and expertize,” Oliens
nmt‘r‘n %44, “Thero is too much jeal these days
mmz curators, Ahave all, we need to besama more
'l‘h'h and responsive to the will of the public.
artiToughout ita history, the Musaum of Modern
Altoian been ridiculed, demonsiated Aguingy [
than an ¥ chatigated with more vehamsencs 7
ived, o other American institution, it *:'.':"

banm & -,
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The Museum of Modern Art

The Staff

Richard H. Koch

October 9, 1973

PASTA Strike

Notwithstanding the current Staff Association strike, the Museum will remain
open to the public and all aspects of our program will remain in operation.
All of the non-striking unions (Locals 30, 32B, 89 and 306) have honored the
no-strike clauses in their respective contracts, and we expect all their
members to come to work as usual. We also expect all other employees who
are not members of the Local 1 bargaining unit to come to work, Members of
Local 1 who wish to come in to do their regular work, or to volunteer for
other duties, are welcome indeed to do so.

Striking members of Local 1 are not to be admitted to the Museum without the
approval of their Department Heads or of the Director of the Museum or the
Director of Administration.

Except for those who may be travelling on official business, or who are away
on previously scheduled vacations, absentees may be asked to produce doctors'
certificates in the event that they claim to have been ill.

On weekdays, from 8:30 until 5:30, employees should come in through the

entrance at 21 West 53rd Street. Beginning tomorrow, everyone will be asked
to sign the register maintained at the 21 Desk each time he enters or leaves
the Museum. During the strike, staff cards will not be honored at the lobby

entrance.

for high security areas will be kept as usual at the desk in the Main
i:z:y.orThoge authorized to draw these kays should pick them up after entering
through the 21 Building.

and at night, when the 21 Building is closed, admission to the

gza:z:ksgfi be through the lobby of the 11 Building. Everyone should sign in
and out at the Lobby Desk.
iveries should leave them at the 21 Desk unless the
hey are addressed can send someone to meet the 21
elevator at the 4th or 5th floor. Films and other material which would

ich are brought
jvered to the 54th Street loading dock but wh
::riﬁilglbzoggi gr to the Lobby Desk should be accepted there, and the

appropriate department notified by telephone.

ry expenses attributable to the strike will be charged to account

Messengers making del
Department to which t

Extraordina
number 1025.
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The Professional and Administrative Staff Association of The Museum of Modern Art
11 West 53 Street, New York, N. Y. 10019

To: Staff Association Bargaining Unit

From: Program Committee and Negotiating Team

Date: October 8, 1973

During the past eleven weeks, the Staff Association has been in
negotiations with the Administration of the Museum over a range

of issues that have arisen or been pending since our first con-
tract was written some two years ago. During the past two weeks,

we have invited you to attend a series of small information
meetings so that we might inform you of the progress of those
negotiations and ask your opinion on the matters under discus-

sion. In addition, we hope you have availed yourself of the
opportunity to read the analysis of the negotiations compiled

in the document "Issues and Answers Regarding our Present Contract."
This has been made available to every department, and in the

event that some of you have not seen it, there are a limited

number of copies available from Maureen Kearney in Bookstore I.
There we have provided a complete report of all matters in which
agreement or disagreement on issues has been reached. To our
dismay, most of our requests have been flatly rejected by the
Administration without even a counterproposal for our consideration.

In all meetings of the Association and in those small information
meetings we have specified that three major issues have divided

us: first, the minimum wage at the Museum; second, membership on
the Board of Trustees, and third, bringing the challenged titles

into our bargaining unit.

Since the beginning of negotiations, the Administration has placed
only one offer of a wage increase on the table -- a 5 to 5 1/2%
increase across-the-board. From the beginning we have stated that
this is unacceptable and noted that the cost of living in the city
has gone far beyond this figure and indeed has made it impossible
for anyone working at the bottom salary of $6100 to make ends meet.
No further counterproposal was made by the Administration until
well into September, when that original proposal was amended to
bring the starting salary to $6400, less than 5 1/2% above the
previous figure of $6100. For all but a“few personﬁ, the original
offer remained. We have been told that "management' at the
Museum has also received a 5 1/2% increase across-the-board and
can only point out that 5 1/2% of $15,000 or $25,000 or $35,000

is a far cry from the dollar figure for someone receiving 5 1/2%
of $6100. The payroll of our bargaining unit of 170 persoms
amounts to $1,200,000 while the payroll for the 40-odd persons
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in so-called managerial positions is almost $1,000,000. The
average per capita increase for our bargaining unit is $380
while the average for managerial persomnel would be $1,061.

We have emphasized the unacceptability of the Administration's
offer again and again -- and were greeted on Friday of last week
with a memorandum from the Director, Mr. Oldemburg, in which

he stated that the only issue dividing us was that concerning
challenged titles. Much to our surprise he has ignored still
another matter of great interest to us. In a time when faculty
members and students in universities and colleges have achieved
representation on boards of trustees, we have asked that one
staff member be elected to the entire board and that represen-
tatives of the staff be elected to several of the trustee com-
mittees. This is not a frivolous request. We believe that
responsible staff representation will bring to the board of
trustees something that has been lacking in expertise and
freshness of viewpoint that can only prove valuable to the
Museum. At the Administration's request a lengthy letter was
sent to Mrs. John D. Rockefeller 3rd outlining the reasons why
we seek membership and why we believe it valuable to the Museum.
Although we were told it was an excellent letter, the response
across the bargaining table was a flat rejection.

The third matter, that of determining the fate of the challenged
titles, was raised by the Association at the beginning of nego-—
tiations. At that time there was general agreement on both sides
of the table that a rapid settlement of this issue would be
valuable for both Museum and Association. To our suggestion
that a neutral outside arbitrator be asked to settle the question
came the response that the Museum was unwilling to let an outsider
make this decision. The possibility of settling the matter
through hearings before the National Labor Relations Board was
discussed, and both sides realized what a long, expensive pro-—
position such a solution would be. As you know, a great many
persons holding these disputed titles have been members of the
Association since its inception. They have been instrumental in
writing the demands on which our first contract was formulated.
Their understanding and experience, advice and participation is
essential to the Association: their inclusio? affects all in
the unit, not as the Administration claims, "just a few."
We believe, too, that persons in those jobs deserve the same
benefits accorded each and every person in the bargaining unit,
not excepting job gecurity. Further, we wish to stress that the
ligatory membership. The union shop pro-
equested either in our negotiations for the
;iiiizlwiin:gzci gr in the recent round of talks. The Staff
Association is composed only of those persons who have chosen
to be members. Many of the persons in the disputed titles want

to have that choice.

Association has no ob
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These matters are of paramount importance not just to a handful
of persons but also to the entire staff. The Association has
made only the most reasonable requests in these negotiations,
which, regrettably, the Administration does not recognize. If
a strike does occur we hope that your interests are in harmony
with those expressed here. If you camnnot join the Association
in this effort, we hope that you will not actively harm its
purpose. Entering the Museum during the strike is not taking
a neutral position: it is undermining all of the efforts that
have so far successfully been made by your colleagues on your

behalf. It is our hope that this situation will never occur
again.

We have attached our response to Richard Oldenburg's memo for
e

your information.
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The Museum of Modern Art

11 West 53 Street, New York, N.Y. 10019 Tel. 956-6100 Cable: Modernart

Department of Public Information

4 October 1973

The administration of The Museum of
Modern Art is now in contract negotiations with
the staff union and will do everything possible,
consistent with the best interests of the Museum
as a whole, to avoid a strike. In the event that
a strike should take place the Museum wishes to
assure its members and the public that the
galleries will be kept open and the program of
events will proceed as scheduled. The Museum has
separate contractual agreements with four unions
representing other staff members who, with members
of the supervisory staff will accommodate visitors

and ensure the safety of the works of art in the

galleries.

Richard E. Oldenburg
Director
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The Professional and Administrative Staff Association of The Museum of Modern Art
11 West 53 Street, New York, N. Y. 10019

STAFF DEMONSTRATION AT THE MUSEUM OF MODERN ART
Members of The Professional and Administrative Staff Association of The
Museum of Modern Art (PASTA/MOMA) will assemble in front of the Museum,

11 West 53 Street, at NOON, Thurs,, Oct.4, The purpose of the demonstration

is to tell the public that the Staff Association does not want to be forced
into a strike by the Museum Administration's failure to bargain in good

faith on contract demands,

Negotiations were mutually terminated after 11 sessions, in which the
Museum offered no acceptable compromise regarding three major issues:

1) A substantial across-the-board increase and raising of the minimum
wage (now $6100. ).

2) Inclusion in PASTA's bargaining unit of certain senior titles,
which management claims are supervisory and therefore ineligible.

3) Meaningful participation in policy making, through inclusion of
one PASTA member on The Board of Trustees and on 7 of its
committees,

A member of the State Mediation Board is now attempting to resolve the impasse,

On Mon., Oct., 1, the membership authorized a strike unless the current efforts

to arrive at an acceptable contract are successful by Mon,, Oct. 8.

ormation; Martha Beck, Press Committee
Aistomml 308 (956-26633 home phone GR 3-4918)
Susan Bertram, Chairman, Negotiating Team
(956-5914; home phone 799-8340)
Joan Rabenau, Chairman, PASTA/MOMA
(956-4217; home phone 677-4490)
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The Professional and Administrative Staff Association of The Museum of Modern Art
11 West 53 Street, New York, N. Y. 10019

TO: Richard Oldenburg
FROM: Joan Rabenau
DATE: 3 October 73

RE: Disputed titles

At its meeting on August 7, the Professional and Administrative
Staff Association of The Museum of Modern Art unanimously passed
a resolution strongly supporting the efforts of its negotiating
team to obtain full recognition of the currently disputed titles
as bonafide members of its bargaining unit.

We regard the Administration's stand in claiming these challenged
titles as "supervisory" as part of a continuous pattern of an
attempt to weaken the Association, by diminishing its numbers and
removing from its bargaining unit some of its senior members, who
from the beginning have been among its strongest supporters. This
seems particularly reprehensible in view of the fact that, in
accordance with its democratic stance, the Association has never
attempted to institute a closed shop, thereby forcing all members
of its bargaining unit to join the Association. We believe that
ultimately it is the Museum itself that will be weakened by divisive
tactics leading to a stratification of the staff and polarization

among its employees.

The Constitution of the Association states: '"The purposes of this
Association are to provide a forum for the expression of ideas among the
members of the staff; to establish a constructive body that will have

a voice in matters that concern and affect the Museum; to improve the
economic, professional, and physical working conditions; and to assure
that equal opportunities are available to all. The Association believes
that in promoting these goals it will enable t?e Museum to undertake

and pursue activities beneficial to the Museum's members and to the
community and better fulfill 'the purposes of encouraging and developing
modern arts' originally set forth in its Charter." The
excludes from membership in PASTA MOMA only heads of

the Assistant Treasurer, and the Assistant Secretary to the
the grounds that they already have a voice in the program
of the Museum, and that their membership in the Association
flict of interest.

the study of
Constitution
departments,
Trustees, on
and policies
might constitute a con

d, democratic, and broadly
to have a constructively oriented, ,
g:;e:e:;:;zc;:ion has consistently been thwarted by the Administration's
insistence in treating PASTA MOMA as if it were just another old-line
t;;esof union, with traditionally narrow aims. Whereas we have never




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

] T

R == TR s i

Richard Oldenburg
Page 2

believed it possible to dissociate our interests from those of the
Museum as an institution, and, like university faculty unions, have
constantly squght fruitful cooperation to that end, the Administration

has repeatedly forced us into assuming an adversary ''management vs. labor"
Stance,

As regards the titles currently in dispute, beyond stubbornly maintaining
that it regards all the positions in question as "supervisory", the
Administration has not come up with any convincing criteria against
which such a claim might be objectively tested. The Administration is
well aware that, while many department heads are only too willing to

let others take over day-to-day administrative chores (frequently
enabling them to absent themselves for prolonged periods), none of them
would be willing to relinquish one jot or tittle of his "managerial
prerogatives" with respect to deciding questions of policy, program,
budget, or staffing. In the long run, therefore, the Administration is
taking a position as indefensible as alleging that the responsibilities
of a baby-sitter can be equated with those of a parent! In the case of
one Curator, the Administration has attempted to "prove" that he was
"supervisory" because of orders he gave regarding a particular exhibition
—- when,obviously, he was acting solely in his capacity of director of the
exhibition in question.

The disputed titles are held by their imcumbents solely on the basis of
their professional qualifications. It is absurd to confuse this status with
alleged managerial functions that, in point of fact, they do not exert.

Counter to the Association's desire to establish a structure in which the
voices of all levels of the Museum's professional and administrative staff
might be heard, the Administration has instead chosen to set up a
hierarchical system. Whereas the previous Curatorial Council comprised a
wide segment of the staff, only those who exert supervisory functions as
heads of departments, or sections thereof, are currently invited to attend
the periodic Directors' meetings. Meanwhile, those holding the disputed
titles are complerely disenfranchised, since they are debarred both from
these meetings and from the Association's bargaining unit.

The Administration must recognize that PASTA MOMA has adhered to'its high
purposes by pressing for many long-overdue reforms in the Museum's
practices and negotiating for prov{.sions that have benefited the entire
staff, not only those in its bargaining unit. (It is unfortunate that
;hose holding ”supervisory" positions‘ who had a voice in formulating

m's policies and programs did not exert their leadership by
e G h goals.) While the Association has never forced any member
sgeking.suc._iin unit to join the Assoclation, even though benefiting
it Darg‘inns 5on through negotiations, it has continued to welcome
e PrOV1S'Oan and all members of the staff (except those excluded
e rank?:ituiion), even though they may have been adjudged "supervisory'
sziﬁzngznzannot hold office or be represented in negotiations.
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With regard to the individuals occupying the disputed titles, the
Administration of course realizes that they include many of those

who were most instrumental in the formation of the Assoclation, and
who have been invaluable in gulding its policies and fighting for

its principles, Whatever the outcome, we know that they will continue
to identify themselves with PASTA MOMA, which of course will still turn

to them for the advice, counsel, and moral support that their senlority
and experience can provide.

In the light of these facts, is the Administration really pursuing a
wise course in holding them as unwilling hostages? We believe such
intransigence can, in the long run, lead only to bitterness and
resentment -- on the part both of the individuals concerned, and of
the Association's membership as a whole.

cc: Mrs. John D, Rockefeller 3rd
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THE PROFESSIONAL AND ADMINISTRATIVE STAFF OF THE MUSEUM OF MODERN ART

IS ON STRIKE!

Please do not patronize the Bookstore.

Though the Museum is a non-profit institution, last year its Bookstore
earned $776,760.

BUT
Clerks 1in the Bookstore earn $88 take-home pay a week,
Authors of books published by the Museum do not get one penny of royalty
for Books distributed to Members. 1In many cases, this amounts to one half

of the entire edition printed.

You will find a large supply of art books and objects at the following
nearby boockstores:

DOUBLEDAY BOOK SHOP Fifth Avenue at 53 St.
DOUBLEDAY BOOK SHOP Fifth Avenue at 57 St,

RIZZOLI INTERNATIONAL
BOOKSTORE Fifth Avenue between 55 & 56 St.

SCRIBNERS Fifth Avenue at 48 St.
BRENTANO'S Fifth Avenue at 46 St.

HACKER ART BOOKS 54 West 57 St.

Further uptown, near The Metropolitan Museum of Art and the Whitney Museum
of American Art:

WITTENBORN ART BOOKS 2018 Madison Avenue (79 St.)

Please do not enter the Museum or patronize the Bookstore during the strike.

Help us win a living wagel
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perform a function unlike the
counterpart in another depart-
ment. Secretaries could be as-
signed curatorial assistant duties,
and curatorial assistants could
work as assistant curators. The
Museumn offered 20 varieties of as-
sistant titles, such as administra-
tive assistant, archival assistant,
curatorial assistant, exhibition as-
sistant, etc. Because job descrip-
tions had not been written, the
responsibilities of each title were
undefined.

This situation probably does not
sound totally unfamiliar to many mu-
seun employees. After the union
contract (and it is a long, hard step
between the conception and the real-
ization) the people at MOMA had job
descriptions, automatic promotional
review, posted staff vacancies, and
they were informed of policy or pro-
gram changes well in advance of
implementation. They also won the
more traditional union benefits of
grievance procedures, pension and
health benefits. Professional staff
members were given half a day each
week for gallery visits and other inter-
museum business. They receive tuition
reimbursement, research leaves and
have some voice in policy. They also
feel that they have made new friends,
have a better understanding of mu-
seum activities and a generally in-
creased sense of responsibility and
participation in their work. Very
much of what has come about at
MOMA has also resulted at The Min-
neapolis Institute of Arts where Ehc
union and management find co-exist-
ence not only tolerable but mutually
beneficial. The question period of the
general session was lively, and it was
unfortunate that it could not have
been extended as was suggested.

The workshop had the same partici
pants as the general session with the
additions of Gary Sherman from the
union at MIA and John Conger, man-
ager of personnel at the Met. This
meeting dealt more specifically with
the practical problems of unioniza-
tion, including membership regula-
tions and funding.

The whole subject of staff associations
and museum unions has barely begun
to be discussed. It was especially im-
portant at these sessions, in contrast
to others held on the same subject,
that the unions had the opportunity
10 present their side of the issue. It
was clearly not a hypothetical issue,
but a very real one, a new .lpprf_m_l'h
to  museum employment policies
which needed 1o have both sides dis-
cussed, and as we could all hear, that
15 what happened

Lynn Traiger,
Assistant to the Director
Wadsworth Atheneum

Equal Employment
Opportunities

I should preface this report by saying
that a week after the Annual Meeting
I remembered very little about the
individual sessions and a great deal
about the general sense of frustration
and desire to change the nature of the
meetings. At the “gripe” session on
Wednesday, someone noted that the
most interesting and valuable infor-

Native Americans gather outside the Mil-
waukee Public Museum for a special pre-
sentation.

mation had come from speakers out-
side the museum field; one of those
speakers was John Corrigan.

As Corrigan began to speak, I noted
that the hall was half empty. The
audience represented the lower eche-
lons of the museum hierarchy—
mostly younger—and few were the
hirers and firers, much less the
makers of museum policy. As the talk
progressed, the hall filled with more
people who were representative of
museum administrative areas, but at
no time were the people 'whu might
be able to effect Corrigan's sug-
gestions a part of the audience. That
has been generally true of AAM An-
nual Meetings, a fact that was pointed
out in the question and answer period
later that afternoon.

[ came away from the &csrﬁon en-
gulfed by depressing facts: “In the
United States in 1972, of all jobs pay-
ing $15,000 a year or more, 96% were
held by white males, 4% were held by
women and minorities. He nc"licd that
the title of his presentation, Bcvgnd
Prejudice,” was somewhat misleading,
that it implied we were in_some kind
of post-prejudice period. He wanted

to make clear that “equality is still a
long way off” and that he wanted to
deal with action to be taken once our
institutions have gone "beyond prej-
udice.”

Corrigan attributes much of the pres-
sent situation to what he called
“institutional prejudice,” that is, the
unconscious and unintentional mech-
anisms by which minorities and
women have always been subordinat-
ed in our institutions. He noted that
since the Griggs Case, which was
decided by the Supreme Court in 1971,
not just overtly discriminatory acts
can be construed as unfair, but also
those which in effect discriminate,
i.e., “those which are fair in form but
discriminatory in practice.”

He traced the psycho-historical roots
of “institutionalized prejudice” against
minorities to several factors: the ex-
pansion of the nation (“The first
racist act in America was the death of
a native at the hand of an emi-
grant.”) and the institution of slavery
(“. . . for 250 years it was probably
the most brutal and dehumanizing
institution created by man. . . . The
slave was legally defined as 3/5 of a
man."). The present attitudes toward
women, he attributed to ancient times
when women were defined as chattel,
a definition which found reinforcement
first in our religious institutions and
later in our legal codes.

“But things are slowly changing to-
day.” He pointed out that on the basis
of the Griggs Decision, another recent
court decision had forced the Bell
Telephone Company to pay $15 million
in back pay and $23 million for in-
creases in current salaries to mem-
bers of minority groups and women.

How does all of that apply to mu-
seums?

Historically, according to Corrigan,
museums have been the great reposi-
tories of the highest cultural achieve-
ments of society. As such they reflect
the highest ideals of that society and
are "therefore our tastemakers and
trendsetters. . . Today, they are under
attack. . " [presumably because they
have been slow to respond to the
changes in our society]. (Corrigan
recently overheard one leading mu-
seum director say: " 'Museums are
one of the last bastions of WASP
dominance.’")

Corrigan suggested three areas in
which museums can take action to
deal with present inequities: employ-
ment, programs and exhibitions and
representation on boards of trustees
or other governing bodies. In the case
of employment, he suggested that the
AAM conduct a nationwide survey to
compare present employment prac

MUSEUM NEWS/33
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tices with other fields and then set
up a model affirmative action pro-
gram—with the aid of experts from
the Equal Employment Opportunities
Commission—for museums. He also
suggested that individual museums
could make a detailed analysis of the
present work force, defining what

A question from the audience

positions are presently held by men
and women, what positions could be
held by men and/or women along
with an analysis of present wage pat-
terns. He noted that many industries
are being forced into affirmative
action programs, as are many state-
and city-funded museums and those
which have received large Federal
grants. He suggested that the larger
museums could set the pace, espe-
cially in the area of recruitment,
which “is a key to the problem.”

Corrigan went on, briefly, to say that
the governing boards of most of our
museums need to be more representa-
tive of the community they serve.
“Too many board members are in-
active. They were recruited as donors
and no longer fulfill that role. It's
time to shake them up.”

Corrigan didn't have time to get into
the area of exhibitions and programs
except to say that museums must dis-
cover what they have to say to the
communities they serve. It was unfor
tunate that the session could not be
extended since he probably could
have made some interesting contri-
butions.

Workshop/EEOC

Much of the introductory material
covered by the speaker, Eduardo Penia

34/ocToBER 1973

was discussed at some length in “Em-
ployment in the Eyes of the Law” by
Anne Marshall, public information
specialist of the US. EEOC, which
appeared in the March, 1973 issue of
MUSEUM NEWS and enumerated the
various laws and procedures on the
Federal and state levels dealing with
equal employment opportunities.

Pefia did produce some recent statis-
tics on employment in the museum
“industry,” which came out of a re-
cently completed survey of private
museums and art galleries with more
than 100 employees. Twenty-one insti-
tutions reported: a total of 6933 em-
ployees in all areas of which 3988
were male and 2,945 were female; 422
were black of which 280 were male
and 142 female; 167 were Spanish-
speaking Americans of which 127 were
male and 40 were female; 204 Ori-
entals of which 85 were male and 119
fernale; and 11 American Indians.

“The statistics get even worse when
you examine the job occupations,”
said Pena. “Mos! of the women are in
the office and clerical or sales jobs—
even those with college degrees. Mi-
norities—male and female—fare much
worse. Almost half of all the blacks
employed were service workers, the
lowest occupational category. Nine of
the 643 administrative and managerial
officials represented in the survey
were black; 2.9% of the professionals
and 54% of the technicians. Other
minorities fare even worse.” Based on
those statistics, Pena’s closing mes-
sage made us all feel more than a
little uncomfortable: “[speaking] . . .
not as the director of compliance of
the Equal Employment Opportunity
Commission, but as a Spanish-speak-
ing American involved in the move-
ment to bring justice, equality and
dignity to our community . . . [T feel]
the virtual exclusion of Spanish-speak.
ing Americans, Indians and blacks
from your profession is intolerable.
It is even more so because vour pro-
fession occupies a station of high
rank and privilege; vou are the mold-
ers of opinion, the reinforcers of prej-
udice, the participants in the purpose-
ful exclusion of [the] true value of
the contributions made bv the minori
ties to the development.”

There was a great deal of interchange
after Pena's remarks, especially in
terms of how to initiate grievance
procedures and how to recruit quali-
fied members of minority groups.

One of the men in the audience noted
that the profession itself is still in its
infancy, that there are very few uni
versity courses in museum studies
and that very few members of mi-
writy groups enroll in those courses.

e

Pefia noted that recruitment was one
of the answers to that problem, both
at the college level, inducing young
people to consider museum work as a
profession, and at the job level. He
also repeated John Corrigan's state
ment that it might be necessary to
rethink attitudes toward traditional
jobs and job requirements and to
find where on-the-job training mighi
replace traditional college training.

Another member of the audience re-
lated his efforts in recruiting and
training a number of blacks only to
have them “grabbed up” at much
higher salaries by the board of educa-
tion, or the local college, and several
have been “seduced away by local
industry at mch higher salaries,”
Once again, it was clear that one of
things the museum industry will
have to do in the future is make
funds available for more competitive
salaries.

Jim Harithas, director of the Everson
Museum of Art

Bruce Evans, Assistant Director/
Chief Curator
Davton Art Institute

Censorship

It was the audience's impression that
we could catch either censorship
session and hear the same material.
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rest of the session was interesting
only for what was not said, and it was
obvious that the audience, which had
come to prey, could only stay to mock.

Marion gave an articulate summary
of the auction field, its sense of re-
sponsibility and the changes that have
occurred in recent years (larger au-
diences, more sales, greater volume,
ete.). He discussed the improvement
made through. use of the reserve sys-
tem, and the help of scholars in
cataloging. He also announced that
beginning September, 1973, Sotheby
Parke-Bernet will guarantee every
object against counterfeit (not attribu-
tion). The announcement seemed im-
portant, but one wonders, given our
era’s brilliant manipulation of the
language, whether this will really con-
stitute a substantive change, or
whether we will merely see the re-
definition of such words as “guaran-
tee” and "counterfeit.”

Emmerich, speaking as a dealer and
collector hoth, discussed the changes
in the art market over the past 20
vears. Changes in audiences and prices
have made the object more valuable
than the buyer, that is, an important
work of art has no trouble finding
any number of people to purchase it.
This puts the dealer in a pivotal posi-
tion vis-a-vis the buyer, and Emmerich
gave fair warning about dealers'
distaste for being strung along by
prospective buvers. He warned the
audience against misusing the dealer-
buyer relationship, since dealers enjoy
helping museums and collectors, but
are hard to win back, once angry. He
also casually mentioned the avail-
ability of increased privacy and dis-
cretion in using dealers for the
deaccessioning process.

Lee clarified the difference between
the work of art as a marketable object
(like any other commodity involved
in the transfer of property) and Ihﬁ
work of art as a “cultural property

He suggested that the problem with
the market aspect of art is not SO
much its existence (which is neces-
sary), as its potentially disproportion-
ate importance. He described a com-
pleat art world in which the buyers
and sellers are all colleagues, operat
ing in a relationship that is essentially
symbiotic. Lee also gave some point
ers on buying: pay top money only
for masterpieces; this is a time for
extremely selective buying; b
against the current market, in areas
that are not fashionable. In sum, he
concluded that “we get the art market
that we deserve.”

We did nol, however, gel the AAM
workshop that we deserved. No more
competent or prestigious panel clnllkl
have been gathered. A nrofessional

conference is an appropriate time to
discuss openly the real feelings and
prr_)hlcms that are current in the field.
This was a year in which the entire
art museum profession was seri-
ously wounded by self-generated ad-
verse publicity, and it would have
been interesting to hear the panelists’
honest response (o the problem. The
audience did not gather to hear about
secrets or information not previously
published in the Times, but rather to
._~;hnrc in their colleagues’ ideas. Thus,
It was a rare, and missed, oppor-
tunity to discuss ethics (whether they
apply to us, or only to others at whom
we point our guiltless fingers) and to
hear the thoughts of three eminent

George Seybolt, chairman of the AAM
Trustees Committee

people with three different vantage
points from which to observe.

We may be characterized in the media
as thieves, incompetent custodians for
the works in our museums, fibbers or
other nasty things, but at least no one
can call us discourteous; !1 nothing
else, our manners will continue to be

unassailable.

Trustee/Director/
Staff Relations

Along with the session on unions, this
|1l'[)HE'EtI1I seems by general (,'UI'IS{.’!'IHUE\
to have been the most Sll(‘l.‘_t’ﬁ_.&lt.ll .I'!l.l,['
ing this year's meetings, !{”‘.“L‘tt'hlnl
|‘|_';|.-innN: the ftopic \_\.‘a.\ mteres mt_,,
although this factor did not hulp‘Tus\l‘
of the other sessiOns; lhc_modud:;n.
was very well |1r;:|:arcd,_ a1‘1d. 'l];n.
panelists were good. It was genera ’\
a tribute to the concepl of meaning

ful preparation by participants (a

rarity at these meetings). The audi-
ence responded with good humor and
understanding.

Moderator Stephen Weil invented four
psycho-dramas (see below) to examine
the feelings of people in museums
and to see whether specific roles are
more influential than the persons in
those roles. The museum was seen as
a family, with each participant having
an assigned role which did not always
correspond to his reallife position.
The panelists were each excellent in
their own way, although they reacted
most convincingly when they took
their own actual positions. George C.
Seybolt impressed us as a forceful
trustee, with responses showing a
genuine understanding of what the
museum staff is all about. John Peetz
was perhaps the best actor of the day
and was also accomplished in his
director's role, if equally stand-pat in
his other roles. Samuel Sachs, I1, had
the advantage of a dual reallife role
(chief curator/acting director) with
which to react to his assigned posi-
tion of curator. Each approached the
matter with a great sense of humor,
and without making light of the very
serious subject matter under consider-
ation. Comments were also provided
by Ethel Kunkle, professor of psy-
chology at the University of Wis-
consin-Milwaukee, who suggested
something about our own myopia in
limiting the museum family only to
trustees and staff. She noted that the
family really is considerably larger,
since it includes the audiences we
serve as well. Why not test vourself
on some of these situations:

1. On the eve of the museum’s
fiftieth anniversary capital fund
drive, an associate curator of con-
temporary painting and sculpture
has been reported by the local
newspaper to have been at a party
raided by the police where he and
several artists were smoking mari-
juana, While no official charges
have been pressed against the
curator, the matter has received
wide publicity. The museum's by-
laws specifically provide that the
hiring and firing of staff below the
level of director is within the dis-
cretion of the director and not the
board.

One of the museum’s most in-
fluential and generous trustees has
strongly urged that the museum
mount an exhibition of paintings
by members of the Golden Age
Club of the First Methodist Church.
Without prior consultation, he has
entered into discussion with a local
community service funding agency
that has indicated its willingness
to underwrite the relatively mod-

r
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est expenses of this exhibition. He
has also discussed it with a local
newspaper and been assured that
the exhibition will receive wide and
favorable publicity as a significant
social gesture by the museum. The
scheduling of exhibitions has here-
tofore been solely within the au-
thority of the staff, and it has not
been their previous policy to
schedule exhibitions on any basis
other than artistic merit.

. The museum'’s staff (which has sole
authority over exhibitions) has
scheduled a one-man exhibition by
John Jones, a contemporary paint-
er. The museum's senior curator of
painting and sculpture has written
a private letter to the president of
the board claiming a) that John
Jones, who is a personal friend of
the director and of whose works
the director owns a large number,
is an artist without sufficient merit
to justify the forthcoming exhibi-
tion, b) that the director has
coerced the staff into agreeing to
this exhibition and ¢) that his
letter is written on behalf, and with
the knowledge, of a majority of the
curatorial staff. He also says that
he will release this letter to a local
newspaper unless he can meet
privately with the board to discuss
this matter.

. Jane Smith, an artist whose one-
woman exhibition will shortly open
at the museum after a year of
preparation and some $20,000 in
preliminary expense, has demand-
ed that the exhibition include a
large sign stating, “THIS EXHIBI-
TION IS DEDICATED TO THE
IMPEACHMENT OF THE PRESI-
DENT.” She also asks that 10% of
the museum's admission revenues
during the showing of her exhibi-
tion be contributed to a fund for
an advertisement advocating the
President’s impeachment. If her
demands are not met, she threat-
ens to withdraw her own loans and
to persuade others to withdraw
theirs.

Ellen W. Bradbury, Registrar
and Curator of
Pre-Columbian Art
Minneapolis Institute of Arts

Unionization
The prablem of I]IIIHI:H‘i[I :.t,hil" collar

oneg v h appeared
th in the last

result ol

professions is
recently, gathering strer
Itve years probably as a

32/ocroper 1973
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changing economic conditions in the
United States, As the expanding econ-
omy slowed down and the cost of
living rose, the ability of people to
exist on high status and low salaries
declined. The universities and mu-
seums probably employed more low
salary/high status personnel than
other institutions, and it is within the
hallowed halls of these centers of
culture that the possibility of union-
ization began to be considered.

In the museum world, The Museum of
Modern Art was the first to form a
union combining professional  and
non-professional staff which became
the certified bargaining agent in July,
1971. The Minneapolis Institute of Arts
was the second museum to have a
staffl union certified in 1971. The
Metropolitan  Museum of Art, Cor-
coran Gallery of Art, The Brooklyn
Museum, San Francisco Museum of

Ashton Hawkins (left) and John Conger,
both of The Metropolitan Museum of Art

Art and others have had some experi-
ence with staff unions.

It is against this background that the
general session held Tuesday and the
workshop on Wednesday were con-
vened on the problems of museum
unions, Joseph Noble introduced the
sessions and continually proved a fair
and active moderator. Ashton Haw-
kins, secretary of The Metropolitan
Museum of Art, spoke first, discussing
the difficulties of having unions in
museums. He was of the opinion that
while unions might be beneficial at
lower or non-professional levels in
museums, it was “questionable
whether the interests of these kinds
of employees are best served through
giving over their individual rights to
a labor org zation which becomes
their exclusive agent for collective
bargaining on all matters involving
salary, tenure, advancements and all
other conditions of employment.”

Hawkins then explained at some
length the collegial approach which
the Metropolitan now has functioning
within the Museum. He felt this ap-
proach to be a more effective way ol
dealing with the problems of stafl
unrest than unionization. At the
Metropolitan these groups consist of
a curatorial forum, an educat:op as-
sembly and a personnel advisory
committee, each group acting in a
different way. The curatorial forum
has, for example, assisted administra-
tion in drafting revised curatorial
regulations and hopes soon to stop
the spread of that well-known mu-
seum blight, the rumor. Hawkins feels
that the collegial forums may be the
prevailing trend in museums and that
unionization, particularly of profes-
sional employees, has, as they say, "a
great future behind it.”

Speaking from behind that great
future, Susan Bertram of The Museum
of Modern Art then gave a brief his-
tory of the now well-established union
at the Museum. She spoke of condi-
tions prior to unionization:

During the employment interview,
a prospective staff member re-
ceived no written description of
the available position, nor was he
given an indication of the salaries
the Museum paid others in com-
parable jobs. After accepting em-
ployment he might have found
that his responsibilities did not
agree with the impression he re-
ceived during the interview, but
could vary with immediate de-
partmental needs. An associate
curator in one department could

Susan Bertram of The M
Usey
ern Art and Gary Sherman, T .UL Mod.
apolis Institule of Arts, were pu Minne
representatives at the Annyg) -\!\:‘t'r'“m(m
Meeting
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Minimum
(other than
waitresses)

] Across-the-

E‘- board
increase

Waitresses

Merit
increases

Qvertime

Seniority
inerement

Prior to lst contract

After lst contract

After reopener

$4,770. per annum

Since 1967, one

5% increase in Feb.

'70 to those earn-
ing under $10,000.

$1.25 per hour

no set policy

none

<4

none

(July 1, 1971)

$5,750.

7 1/2%

20c. per hr.
increase

(July 1, 1972)

$6,100. (after
initial 3 mos.
at §5,750.)
6 1/2% to those
under $7,500.

5 1/2% to those
over 57,500.

Establishment

of minimum rates
of pay for spe-
cific catego-
ries (see re-
opener)

10c. per hr.
increase

up to 10% of
base salary,
at management's
sole discretion

29 increment above base salary
after 20 years of service

(Article I of 1971 Contract)

MOMA Response

PASTA's
(as of 9/20/73)

Current Demand

$7,200. none yet
"substantial 5 = 5 1/2%
across-the-board

increase'

(Note: On Sept.21, the Bureau of

Labor Statistics reperteda 7.27%
rise in cost=of-living in N.Y.C. between
Aug 72 & Aug 73. Food alone had
gone up by 19.9%, housing by 4.17.
The total rise since 1967 is 41.7%.)

Implementation
of merit increases

Time-and-half No
for hours after
35 per week

Compensgation for No
staff member
assuming dutiss

of Dept. Director

in his absence
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HEALTH BENEFITS

Prior to lst contract

After lst contract After recnener

Blue~Cross To staff members
Major Medical after 1 full year

non-contrib- of employment

utory coverage

of employees

Dependents Available on
contributory
basis

Deductible $100.

Hospitali- 100% on first $3,000.

zation for first 21 days,
807 thereafter

Maternity $200.

benefits

Abortion

Vasec tomy

Psychiatric $10 per visit to

maximum of 26
3 wvisits per year

coverage

(July 1, 1971) (July 1, 1972)
As of 11/1/71, on

completion of 3-

month probationary

period

Non-contributory,

if dependents not
eligible under equal
plan of another
employer

$100. 5100,
100% Blue Cross

coverage for first

30 days

$500. $600.

up to $100.
per annum

up to $100.

$10 per visit
to maximum of
55 visits pex
year

510 per visit to
maximum of 50 visits
per year

(Article IT of 1971 Contract)

MOMA Response

PASTA 's
(as of 9/20/73

current Demand

§50. awaiting reply
from carrier

Agreed in principle,
but awaiting reply
from carrier

To include
group therapy
by certified
psychologist,
psychiatrists, or

social worker |

Awaiting reply from
carrier

Add dental care;
eye examination;
annual checkup by
employee's phy-
sician; re-imburse-
ment for non-pres=-
cription drugs
ordered by physician
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EDUCATIONAL BENEFITS (Article IIT of 1971 Contract)
Prior to lst contract After lst contract After reopener PASTA's MOMA Response
(July 1, 1971) (July 1, 1972) Current Demand (as of 9/20/73)

Courses Limited number of Establishment of joint Administration- Increase total Will increase total
tuition grants; no PASTA Educational Review Board to de- sum available by some amount not
fixed policy cn termine eligibility and allocate funds to $10,000. per yet negotiated
subjects, amount, among applicants. MOMA to set aside annum
recipieats, or $5,000. per year for reimbursement Advance fees Yes

' who decides on of tuition expenses, payable upon if necessary
@‘} apportionment proof of registration. to register

Sub jects Skills relevant to
Museum's program of
operations

Eligibility After one full year After completion No
of employment of probationary
period (3 mos.)

Reimbursement 507 of tuition fee Sliding scale from 507 to 100% Scale to be 75% to No

Time

In-house
Education

up to $75 maximum

outside Museum

Orientation :

dependent on salary level and
whether staff member is eligible
for research projects (see below &
Contract, Article IIT)

outside Museum hours only

Joint PASTA-Administration

committee to develop orientation
program for new employees, utilizing
1 day every 6 mos; to prepare manual
on Museum's structure and operations

Joint committee t© develop program
utilizing 3 working days per year
plus additional non-working time
as may be appropriate & feasible

100%, dependent on
salary level, eli-
minating provision
re eligibilicy for
research project

In Museum hours, Being considered by
if relevant course sub-committee
not available
otherwise

cont inl.‘.-',-:! =
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Gallery

Research

Projects
Eligibility

Time

Subjects

Prior to lst contract

EDUCATIONAL BENEFITS (cont.)

After lst contract After reopener

No set policy

(July 1, 1971) (July 1, 1972)
Assoclate & Assistant Curators, and
Curatorial Assistants, to have 1/2
day free per week for gallery and
studio visits, film programs, etc.;
may be accrued only within calendar
month.

none

¢

Assistant & Associate Curators,
Curatorial Assistants; Assistant
& Senior Conservator; Library
Ccataloger & Senior Library
Cataloger; Assistant & Associate
Editor, Editor; Registration
cataloger, Senior Cataloger

and Agsistant Registrar; after

3 years of service in indicated
title.

4 to 6 weeks

0f staff member's own choice,
subject to approval of depart-
mental director on suitability of
topic and judged competence of
employee; negative judgments to
be appealed to Joint Education
Review Board and, if necessary,
ultimately to the Director

Museum to provide '"limicted funds"
to support necessary costs

p.2

PASTA's
current Demand

MOMA Response
(as of 9/20/73)

Add: Administrative In
Assistant, Education
Program Agsistant,
International Pro-

gram

Establisiiment of No
fund adequate to
cover necessary
costs of research,
including trans-
portation

Sub-committee
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Personal
leave

’ Sick leave

Holidays

J Maternit
Teave

Vacations

gabbaticals

LEAVES AND VACATION

Prior to lst contract

(Article IV of 1971 Contract)

PASTA's MOMA Response

After 1lst contract After reopener

10 working days per
year available for
sick and/or personal
leave for emergency
only. Accruable to
30 days maximum.
Religious holidays
without pay or charged
against vacation.
None during 3-months

robationary perioed.
9 paid holidays per
annum

Up to maximm of 6
months

Accrued vacation

earned by June 30 must
be taken by end of year,
unless Dept, Head
authorizes extension

to last day of Feb. in
year following

None

“

No set poliey

(July 1, 1971) (July 1, 1972) Current Demand (as of 9/20/73)

3 per year for essential matters Increse to & No
that cannot be scheduled in working per year
time, or for religious holidays
12 days per year, cumulative to Increase to No
60 days. On completion of 24 per annum,
probationary period, new cumulative to
employee to be given 3 days' 120 days.
credit

Add: 2, for No

a total of 11

Available to men for
period of up to 6 mos.,
for sole purpose of
remaining at home to
care for newborn.

Available to
men as well as
women

9 months; insurance coverage
continued at staff member's
expense

carryover beyond Feb. of following
year only under unusual circumstances,
based on work load, and only to maxi-
mum of 1/2 annual vacation entitlement.
Unused vacation from current year or
carryover from prior yeaxr payable on
resignation, retirement, or layoff

Available to stipulated members in
Curatorial depts., Conservation, or
Library after 6 full years of emp-
loyment in such a position; 6 months

at full pay or possibly 1 year at

1/2 pay. Museum to have first option
to publish material resulting from
research by matching any bonafide offer
from outside publisher

Reasonable reimbursement of travel
expenses for agtendance by staff members
participating actively in professiuvnal
conference; maximum of one per year
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CONSULTATION WITH STAFF (Article VI of 1971 Contract)

Prior to lst contract After lst contract After reopener PASTA's {OMA Response
(July 1, 1971) (July 1, 1972) Current Demand (as of 9/20/73)
Policy No provision Director to meet with Assn. repre- PASTA repre- In Sub-committee
, matters sentative prior to each meeting of gentaticn en
i 2 Board of Trusteas aud appropriate Board of Trustees
2. vrustee Coumitteces, to inform them of  and on its Ewe- Letter outlining
pending policy matiars under con- cutive, Ferson- our position sent <
sideration nel, Development, Administration's
Membership, suggestion to lMrs.
Representatives may raquest right House, Firance, Rockefeller; as yet
to appear before Committees and and Education no reply
Board to present PASTA's position Committees
on policy matters undar discuscion
PASTA repre-
santation on
gt L F~composed
™1 - ] oy :\a
Search All monbers of departmeat
Committ2es: concerned to elect 1 or 2 repre-
sontatives to participate ia
Curatorial No provision search activities and consultation
Dept . Directors re seloction of any new departucnt
diractor
Director of No provisieon All employnes of Muzeum 1ot in other

bargaining uits to eleel Ll or 2
represeatatives of entire taff

for participation in gsearch activities
and congultation with regard to selectiug
new Museum Director

Husaum

“f
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JOB DESCRIPTIONS AND RETITLING ) (Article VIII of 1971 Contract)
Prior to lst contract After lst contract After reopener PASTA's MOMA Response
(July 1, 1971) (July 1, 1972) Current Demand (as of 9/20/73)
Job No set policy; Museum to prepare job descriptions Job desecrip- Agreed
Descriptions arbitrary for all titles in bargaining unit tions to be
and inconsistent to ensure uniform titles for equiv- distributed to
' alent work, irrespective of depart- all new employees
a ments. Association to review and

comment, submitting recommendations
to the Director

Personnel Nonexistent 3-person Board (1 designee apiece Personnal Review Agreed
Review of Director and Association, 1 Board to be a
Board mutually agreed upon) to resolve continuing body.
grievances re improper titling Substitution of
and out-of-title job assignments. designee in case
of conflict of
Board may assign higher but not interest.

lesser titles, based on evaluation

of job descriptions and actual duties
performed by any employee; no in-
cunbent may however be demoted
because of upgrading in job-de-~
scription duties,

Posting of No policy A1l job vacancies in bargaining- Positions created "Will try"
vacancies unit titles to be posted so staff through awarding
members may apply and be comnsidered. of outside funds

to be given full
job description

4 and be posted.

Pevaannal No policy Employees shall "Employees shall be

e be entitled to afforded reasonable

e examine their opportunity to examine
own personnel those materials kept
files and any in their personnel file
other records relating to their em-
relative to ployment by the Museum."

their perfor-
' mance or charac-
ter.
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PROMOTIONS (Article VII of 1971 Contract)

Priocr to lst Contract After 1st Contract After Reopener PASTA's MOMA Response

(July 1, 1971) (July 1, 1972) Current Demand (as of 9/20/73)
& Promotion No policy: entirely Automatic reviews: after 3 years as
g B revieva arbitrary Curatorial Asst., 5 yvears as /Asst. or
| == Assoc. Curator or Couservator, by all
| members of his or her departuwent
| hoiaing higher tities, for purpese of

recommendir g oligivility for promotion
to next higher title; Director of
Museum to make final determination.

Curatorial Assts, may be terminated Eliminate this In Sub-committee
{f majority of those eligible to proviaion ve
rule on promotability do not recom- Curatorial Assts.
mand nim or her as qualitiad for such

oromc tion; Museum nmay cermipate at

its discretion after €2 days.

Py Hizire.ox No pelicy Prior to hiring or inierdepartmental
inteydapart= tranafer of Asst. Curator, Asst,
menfal Erans- Conservator, or Assoc, Lurator,

| fors department members with bigher titles
= to raview qualificatlions and prcpare

recomsendations to Dircctor of Museum,
who shall make final detexmination.

<d
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GRIEV:NCE AND ARBITRATTOH

{article TX of 1671 Conirset)

Procedure None
on
Grievances

¢

Prior to lst contrvact After lst contract After recpener PASTA's MOMA Response
(July 1, 1971) (July 1, 1972) ‘Current Demand (as of 9/20/73)

Any dispute over "interpretationm, Provisions to Net prepared to
application, or alleged violation include all expand at present.
of any provision of the contract" differences
shall go through 3 steps: arising out of

employer—em-
1, Presentation orally to Dept. ployee rela-
head or director of personnel as tionship.

grievant may elect; oral reply
in 3 working days.

2. If not then resolved, PASTA may
file written grievance with
Director 10 days thereafter;
Director or his designee shall
meet with grievant and 2 other
PASTA representatives within 5
working days to explore and
discuss. Within 5 working days
thereafter, Director or
designee to render written
decision.

3. If not resolved thereby, PASTA
may proceed within 10 working days

to final and binding arbitration
under labor rules of American
Arbitration Assn. Fees of arbitrator
and A.A.A. to be shared equally by
parties.

(For further details, see 1971 Contract)
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DISCHARGE AND DISCIPLINE

Prior to lst contract

After lst contract After reopener

Museum to determine
whether employee
should be terminated
.or discipline or
“just cause," with-
out notice, severance
pay, or accrued
benefits.

Perzonnel Manual
specifies several
bases for 'just
cause,"which,
however, are not
to be limited to
those named

<

QQuly 1, 1971) (Quly 1, 1972)

Disciplinary discharge or lesser

disciplina for staff members who

have completed their probationary
period to be caly for cause.

(Article X of 1971 Contract)

MOMA Response
(as of 9/20/73)

PASTA's
Current Demand

Discharge only
for “just cause"

Grounds for
Yautomaric”
disc t{igte
in Persounel Manual
to be eliminated

1wree tisted

Copies of any Letters of dissatisfac-
letters re dis-
gatisfaction
withh performance
of duties to be
sent to Chairman
of PASTA.

tien - copies will be
sent at employee's
request.

This also includes
formal notice of
termination of
employment

Agreed
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Fainting
Room

Improvement
af
facilities

IMPROVEMENT OF FACILITIES

Prior to lst contract

After 1st contract

After reopener

Former "fainting
reoom' dismantled
and no other
provided

¢

(July 1, 1971)

Fainting Room
established
on 6th floor

A joint Adminiscro-
tion/PASTA committee
to prepare proposals
for improvement of
Museum facilities;
Director to determine
action to be taken.

(Note: Report pre-
Pa a3 some recom=—
mendationg have been

acted ugon.)

(July 1, 1972

(Article XI of 1971 Contract)

MOMA Response

PASTA'S
(as of 5/20/73)

Current Demand
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Layoffs:

Selection

Notice

Severance
pay

JOB SECURITY

More than 10 yrs.,

Prior to lst Contract

After lst Contract After Reopener

(Article XIII of 1971 Contract)

PASTA's MOMA Response

No policy

Arbitrary selection
by department head
or Director of
Museum.

Minimum two-week
notice "if feasible"

6 mos. - 1 yr. service,
one week's pay; 1 -3
yrs., two weeks; 3 -

5 yrs., three weeks;

5 - 10 yrs., four weeks

Y"'special ccnsideration'

None

(July 1, 1971) (July 1, 1972)
In case of layoffs, individual or
individuals in given job title to
be laid off to be determined by
Director on basis of 1) comparative
ability; 2) experience;
latter to be determining if other two
factors adjudged equal.

justification for his decision.
Following specific titles to be laid

off solely on basis of reverse
seniority on Museum-wide basis:

Receptionist, secretary, clerk-typist,

cashier, waitress, information desk
representative.

Minimum three-week notice.

6 mos, - 1 yr. service, one week's
pay. Additional week's pay for each
full year of uninterrupted service.
Museum may at its discretion provide
additional severance pay beyond that
stipulated.

1f job is restored within one year

of layoff, employee shall have right
to offer of recall by MOMA (temporary
assignment not to be considered as
recall).

3) seniority; employee's

If other than
most junior in given title is selected
for layoff, Director must give written

Current Demand (as of 9/20/73)

Layoffs to be Tentative agreement
in order of
seniority,

subject to

ability to
perform given
job adequately

After 1 yr. No
service, 3 weeks'
severance pay.
Thereafter, 1 1/2
week for each year
of service.

(continued -- sca page twn)
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Workload

Benefits

JOB SECURITY (page two)

Prior to lst Contract After lst Contrsct After Reopensr

(Article XIII of 1971 Contract)

PASTA's MOMA Respon-e

(July 1, 1971 (July 1, 1972)

No provision

in unduly burdensome workload on
repmaining staff members shall be
processed by the Association through
grievance and arbitratlon procedures.
In csse allegaticn supporied, Museum

shall lLiave right to remedy situation --
including by redistribution or reductlion
of workload of those affected, or recall

of those laid off,

1f arbitrator determines unduly
burdensome workload lLias resulted, 1/2
tal saiaty of those laid ofl shall

Only permanent
enplovees to be
eligible for
benefits, on
completion of
probationary
Eeriod.

Allegations that layoffs or purposeful
nolding open of vacancles bave resulted

uted among remaining employees

Current Demand (as of 9/20/73)

Al!l employees Tentatively egreed
shall be entitled
to full beuefits
uoon completion

of probationary
period. Thelr date
of employment and
eligit ility for
benafits shall
incorporate tiue
served while on
probation or as
temporary employee.
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(Article X1V of 197! Contract)

CHEC¥~OFF
Prior to lst comtract After lst coatract \frer recpener PASTA's MOMA Responge
(July 1, 1971) (July I, 1972)  Current Demand of 9/20/1:
Mesberghip See note below No staff mesber shuil be required
in_Asgocis- te join the Associaliou.
tion
Checkoffs On writtenm author(zation, employee
in bargaining unit wno folus Asso-
ciation will autboglz¢ Mugeum LS
make automatic deduct fon once
each pay perlod of dues flxed by
Association, amd Muscum shall
remit such asount to the Aseo-
ciation.
5o such deduction shall be made
oo termination, layweil, transter
to w argaining-un il position,
Teed eave—ol —abucucey without
c revocation ol anthoriza-
;r-lp:ﬂ.-. @
EBE:: The Staff Associ exclude from membership, on the grounds of possible «.nflict of interest,
only: the Director of us, ctor of Adeinistvation, the Directors of all Curatoriul Iwpartmer
Director of Publications, the Director of Public Informatiun, fhe Director of Membersl » the D tor of the
Internationsl Program, the Dirsctor of Development and Corporate Relations, the Direc of Perovnnel, the
Controller, the ‘Assistant Treasurer, nad the Assistant Sevretary to the Trustees.

At the time of certification, the Museum succeeded in having tae Natiomal Labor Relations Board lude from the
Association's bargaining unit approximately 40 other titics deemed "managerial, supervisory, or . mfidential."
They also claimed an additiomal 11 titles (held by some 10 employees); these disputed "challenywl titles" are

currently under negotiation.

unit mor subject to checkoff, all etaff members excepting thoue atipulated in

Though not part of the bargaining
goclation and participate in its discusulona and activities.

the Coastitution are nevertheless welcome to join the As
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Prior to Ist contract After lst contract

After reopener

(Article IA, 1972 Reopener)

PASTA's MOMA Response

(July 1, 1971)

Employees who retire
at age 65 and have
completed at least
25 years of sezvice
at the Museum shall
be entitled to a
pension which, to=-
gether with Social
Security benefits,
will amount to 1/2
their average
salary over their
final 5 years of
enployment.,

Pro-rated reduction
for those retiring
earliar and/or with
fewer vears of
service.

¢

(July 1, 1972)

Minimum benefit
with Seocial
Security
entitlement to
be $6,500, for
those retiring,
after Associa-
tion's certifi-
cation, at age
65 after 25 years
of service.

Craparable pro-
rated reductions.

Fival average
salary to be
based on 4 rather
than 5 years, ei-
fective July 1,
1973,

Currcnt Demand Tas of 9/20/73)

Elimination of
provision
deducting
Social Security
from total
calculation

MOMA requesting
gpecific proposals
from PASTA.

Increase
benefits and
raise
eligibility
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ROYALTIES (Not in previous Contract or

Reopener)
Prior to lst contract  After lst con .act  After reopener  EASTA's MOMA_Bes
(43 171971 (July 1, 1972) Currant Demand (as of 9/20/73)
Museum currently pays authors 4% to 6% royalty on books Some royalty In subcommittee
it publishes, exclusive of any rovalty payment for to be paid for
copies distributed to members as privilege of books sent to
menmbership, which may total some 15,000 copies. members as 2

privilege

<¢
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g The Museum of Modern Art
PASTA

To The Office Staff

From Richard E. Oldenburg

April 13, 1973

I am very happy to announce that under an Internal Revenue Service
interpretation, just obtained through the good offices of the
Museum's counsel, we have been advised that the Museum may now
legally ‘implement, effective July 1, 1972, the special salary
adjustments provided for in the Museum's current contract with
Local 1, Payment to those thereby entitled to retroactive
increases for the period July 1, 1972 through January 10, 1973
will be made in the last salary checks for this month.

I am delighted that the Museum's continuing efforts to achieve
this result have finally been successful.

REO/mvk
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Te  The Staff

From Richard E. Oldenburg

Date March 22, 1973

Re  gtaff Association

The Staff Association's bulletin, calling a meeting to be held this week, contains
some gross mig-statements to which I feel obliged to respond. I have given the
Program Committee a more lengthy, detailed rebuttal than I can present in this memo,
and I trust they will share this information with the Association members. In the

meantime, however, I must comment on w

1. The allegation that "Management" has not been trying to implement
the contract in full.

2. The statement that "the Director has now taken the position that

the Museum can not under the law pay retroactivity from July, 1972
through January 11, 1973."

I deeply resent any implication that “the Museum" has not in good faith been making
every effort to seek full implementation of the agreement at the earliest possible
date. The Museum's counsel and administrative staff involved can all attest that we
have constantly pressed for pursuance of every legal channel by which this could

be accomplished. Further, the Staff Association's counsel can confirm that the
Museum's counsel was primarily responsible for planning the legal approaches which
would offer the best prospects for approval by the Cost of Living Council. It has

ways been, and continues to be now, my strong desire to make payment of the full//
//:itroacti\re amount as soon as We may legally do so0.

The Director has not taken the position that the Museum can not under the law pay

retroactivity. On the contrary, I am hopeful, given the respomse to our informal

inquiry to the Cost of Living Council, that an application framed as we agreed with

the Staff Association's counsel would be favorably considered. In the meantime, however,

the law is absolutely clear that for the period of July 1, 1972 through January 10, 1973,

the end of Phase LI, we may not .implement increases in excess of Q:Lné_per cent without
//advance written approval from the Cost of Living Council.

e Staff Association memorandum that the Museum should implement
::a:tizzﬁﬂ:e;nnz:, without obtaining the authorization required by law, because the
Museum "risks little" is just irresponsible. In essence, it is an argument that the
Museum should violate Government regulations, enforced by penalties, on the basis that
there is a good chance that we would mot get caught at it. Any D:Lr?'ctor of t.hg:s ll;msem
who proceeded on this kind of principle would be demonstrating not "good faith", but

pure and simple malfeasancef

REO/mvk
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The Museum of Modern Art

To  The Staff

From gichard E. Oldenburg

Date March 22, 1973

Re  gtaff Association

The Staff Association's bulletin, calling a meeting to be held this week, contains
some gross mis-statements to which I feel obliged to respond. I have given the
Program Committee a more lengthy, detailed rebuttal than I can present in this memo,
and I trust they will share this information with the Assocliation members. In the
meantime, however, I must comment on two blatant untruths:

1. The allegation that "Management" has not been trying to implement
the contract in full.

2. The statement that "the Director has now taken the position that
the Museum can not under the law pay retroactivity from July, 1972
through January 11, 1973."

I deeply resent any implication that "the Museum" has not in good faith been making
every effort to seek full implementation of the agreement at the earliest possible
date. The Museum's counsel and administrative staff involved can all attest that we
have constantly pressed for pursuance of every legal channel by which this could

be accomplished. Further, the Staff Association's counsel can confirm that the
Museum's counsel was primarily responsible for planning the legal approaches which
would offer the best prospects for approval by the Cost of Living Council. It has
always been, and continues to be now, my strong desire to make payment of the full
retroactive amount as soon as we may legally do so.

The Director has not taken the position that the Museum can not under the law pay
retroactivity. On the contrary, I am hopeful, given the response to our informal
inquiry to the Cost of Living Council, that an application framed as we agreed with

the Staff Association's counsel would be favorably considered. In the meantime, however,
the law is absolutely clear that for the period of July 1, 1972 through January 10, 1973,
the end of Phase II, we may not implement increases in excess of 5.5 per cent without

advance written approval from the Cost of Living Council.

he Staff Association memorandum that the Museum should implement
ired by law, because the
now, without obtaining the authorization requ y
;E:Eemiﬂzzzizeiittlé" is just irresponsible. In essence, it is an argument that the
» d violate Government regulations, enforced by penalties, on the basis that
that we would nmot get caught at it. Any Director of thﬁs Museum
kind of principle would be demonstrating not '"good faith", but

The statement in t

Museum shoul
there is a good chance
who proceeded on this
pure and simple malfeasance.

REO/mvk
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The Museum of Modern Art

11 West 53 Street, New York, N.Y. 10019 Tel. 956-6100 Cable: Modernart

The strike at The Museum of Modern Art is the unfortunate
result of a breakdown in collective bargalinins negotiations which
have been in process since .June between the Museum and the union
representing part of the Museum's professional and administrative
staff., BEssentially the union has refused to accepf program and
staff reductions mandated by the gravity of the Museum's financial
condition.

Even with anticipated savings as a result of program changes,
the Museum's projected deficit for 1971-72 is $1,355,000. The growth
in the deficit, approximately $128,000 in 1066-6T7, has accelerated
in recent years to a level which the Museum cannot sustain. A
privately supported institution, The Museum of Modern Art receives no
subsidies from the City of New York, unlike many of the City's other
major miseums.

We greatly regret any inconvenience the strike may cause and hope
will not interfere with your enjoyment of the Museum and its exhibi-

it

£4 The steps Laken by the Museum to reassess the scope and priorities
ions. hej Euepaiib < e

£ its programs will hopefully strengthen the institution for the future
O 1 7Y P I EAlls b ! -

and ensure its continued commitment to the arts of our time.
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The Professional and Administrative Staff Association of The Museum of Modern Art
11 West 53 Street, New York, N. Y. 10019

Statement to the Board of Trustees by the Professional and
Administrative Staff Association of the Museum of Modern
Art. December 12, 1973.

Although the strike by the Professional and Administrative
Staff Association has ended, we feel it necessary to state for the
record, our view of the facts and the issues of the strike and the
settlement,

Bargaining began in advance of the lapse of our contract on
June 30, and throughout several months of negotiations followed by
mediation, the Association, in the expectation of good faith bar-
gaining, continued to work without a contract. A strike is not
undertaken lightly by any body of employees especially ones already
oppressed by sub-standard salaries. Such an action is always a
last resort, a final expression of accumulated grievances. It
signals the absence of communication between parties and indicates
that every other means has failed to ameliorate working conditions.
Although the Administration professed to be, in Mr. Oldenburg's
words, "seeking the compromise which both sides can accept," in
reality it failed throughout this period to alter its position m
major issues and on most of the minor ones, so that on October 9
the Association went out on strike.

As the picketing continued, no one knew better than those on
strike that a prolonged confrontation would result in the curtailment
of the Museum's program for the coming months, even years. Such a
situation is contrary to the Museum's essential responsibility to
the public and the Association felt this acutely. With this in
mind, the Association offered on October 29 to return to work at
once while issues were submitted to an impartial fact-finding panel
for non-binding recommendations, recognizing that we could probably
not go out on strike again, whatever the decisions the panel reached.
The summary dismissal of this proposal by the Director on October 30
demonstrated clearly that he held the same irresponsible attitude
ards the public that he had already evidenced for the employees
Mr. Oldenburg did not, from June to December, participate
ession or meet with us for a face-to-face discussion of
ince the day he became Acting Director almost
not called one meeting of the entire staff.)

tow
on strike.
in a single s
the issues. (Indeed s
two years ago, he has

seum could not continue to operate normally during the
strike was obvious from the composition of the §trikera. These
included curators, conservators, registrars, editors, assistants

and secretaries, bookstore staff, information desk personnel, typists,
clerks, and many others who maintain the Museums services and programs.

That the Mu
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PASTA/MOMA Page 2

With the exception of its Director, the entire 16 member Department
of Painting and Sculpture was on strike. In all six curtorial
departments and the crucial Registration and Conservation Depart-
ments, among 65 staff members below Department Head, 55 chose to

80 out on strike on October 9 together with some 65 others. (The
Association believes that an eductional institution such as the
Museum must recognize the right of all to act according to the
dictates of their conscience. Hence, the Association has maintained
an open shop for the bargaining unit and made membership in the
Association a matter of individual choice.) During the seven weeks
of the strike, no member of the union returned to work.

In the meantime the doors of the Museum remained open, and
visitors therefore, decided individually whether to cross a picket
line consisting of most of the people responsible for the exhibition
program and for the constant maintenance of the collections, and
essential services including many people with years of dedicated
service to the Museum and its public.

What then were the central issues of the strike?

SALARTES

A primary issue of the strike, and one of concern to museum
workers in general, was economic. Mr. Oldenburg's statement in
his letter to the members that "at the top curatorial level, our
salaries have for some time been among the highest in any museum'
failed to address itself to the major problem. The minimum hiring
rate at the Museum was $5750, the minimum after three months was $6100.
28% of our unit earned less than $7000, 54% less than $8500. oOnly 6%
earned more than $12,500. Management salaries, on the other hand,
range from approximately $20,000 to a reported salary in excess of that
of the Mayor of New York, U.S. Seantors,or U.S. Ambassadors. The
largest gap continues to exist at the level between Curator and
Department Head -- a gap exceeding $10,000. The total salary for
some 40 managerial positions is more than $1 million, while the total
for our bargaining unit of 165 was $1.2 million.

The "substantial ad justments .... in lower echelon salaries"
mentioned by Mr. Oldenburg in his letter to the members were won
in negotiations by the Association under the previous contract.
During the five years prior to that first union contract, there had
been only one cost of living raise at the Museum, despite a management-
comissioned study which found the Museum's salary structure tota}ly
inadequate in most cases. In the four years thét.have ?lapsed since
that study was made, many salaries in the bargaining unit are still
not at the level recommended. PASTA initially askeé for 12% across-
the-board, and later reduced this demand to 9%. Still later, it made
clear that if it would enable the Administration to mee; the minimum
salary request of $7200, PASTA would accept an across-the-board
increase which would merely keep pace with the cost of li?ing. (Be-
tween August 1972 and August 1973 the general cost of living in New
vork City rose by 7.2% and food prices alone rose.l7.6% according to
the Bureau of Labor Statistics.) The Administration never put on the
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table an offer of more than 5 1/2% across-the-board until the eve
of the strike settlement. While maintaining that it could not give
PASTA an across-the-board increase higher than the 5 1/2% already
granted to other Museum unions, the Administration at the same time
refused to grant PASTA the same $7200 minimum it had already given
the guardSunion.

DISPUTED TITLES

Disputed titles are those not legally within the jurisdictionm
of either the union or management. They include Curator (but not
Associate or Assistant Curator), as well as Associate Conservator,
Associate Registrar, and administrative titles at secondary and
tertiary levels. Many of the individuals holding these titles believe
that their job status places them within the union and wish to be re-
presented by it. The position of Curator, for instance, is analogous
to that of Professor at a university. At universities it is recognized
that to ensure freedom of inquiry, professional titles must be separate
from the Administration and protected against economic pressures which
may inhibit this freedom. Curators also need this autonomy, but just
as much the Museum needs curatorial independence if it is to remain
an objective and disinterested force. Without the assurance of this
the curator may hesitate to address openly and freely important
issues which the Museum must confront if it is to continue to be a
vital institution. At the Metropolitan Museum, for example, many
curators feared they would lose their jobs if they opposed the disasterous
""de-accessioning" policies of the Director.

while Directors of Curatorial Departments sit on the Planning
Committee and thus play a direct role in the staff decision-making
process, Curators (except for one who is actually a Department Head,
though the Museum has not seen fit to give her that title) do not.
The Administration permits Associate and Assistant Curators to be
in the PASTA bargaining unit but claims a distinction in kind between
these positions and that of Curator where in fact there is only one of
degree. The Administration thus proposes to disenfranchise Curators
(as well as others Who hold "disputed" titles) by cutting them off from

both the management and the union forum.

Resolution of the disputed titles is subject either to agreement
between the parties or to arbitration before the appropriate labor
board. What the Museum has never acknowledged is that at the beginning
of negotiations last July the union told the Administration it was
ready to apply to the National Labor Relations Board for a resolution
of this issue. The Administration's representatives replied that such
a move was premature, and indicated that they preferred to negotiate
jurisdiction over these titles, job by job. Discussions continued on
this basis until the eve of the strike on October 9. Then, for the
first time, management took the position that this was strictly non-
negotiable, unilaterally withdrawing it from the bargaining table agd
holding agreement on all else hostage to the union's yielding on this
issue. At the same time, it publically asserted that the union refused
to discuss any issue but the disputed titles.
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POLICY PARTICIPATION

If all of the Museum's staff felt there was a formal mechanism
for making its views heard on general policy questions affecting the
Museum's welfare as well as its own, there would have been little basis
for a strike. The Museum's employees are genuinely dedicated to the
betterment of the Museum and not just to the betterment of their own
financial status, and out of the absence of meaningful participation
in the Museum's policies, frustrations grow and strikes are born.

The issue is not one of clearly managerial bodies versus those who
are managed. What conflict of interest can arise between parties
who share a paramount common concern for service to the public and
to the art community?

Our first contract specified that the Director meet with
Association representatives prior to each scheduled meeting of the
Board of Trustees and of the various Trustee committees, to inform
them of pending policy matters and the general range of policy options
being considered. These provisions were not respected, however, and
management repeatedly abdicated its responsibility in these areas.

In order to correct this situation, the Association asked for
one seat on the 40-member Board of Trustees and one on each of seven
Trustee committees. These additions would hardly have resulted in
veto power for the union. Rather, they would have ensured that the
staff had access to information about proposed major policy changes
while such changes were still under consideration. Furthermore,
the staff would have been able to contribute fresh ideas drawn from
the collective experience and expertise of 165 people working in all
areas of the Museum. It should be noted that most of the Trustees'
principal occupations lie outside the field of art. Moreover, the
Museum's Director is answerable to the Board and serves at the Board's
pleasure (as several previous Directors have discovered). The union
staff could speak with more independence than could high administration
officials whose positions are not protected by a formal contract. The
union staff could speak with more knowledge of the actual workings of
the Museum than absentee Trustees. Does it really serve the best
interests of the Museum to insulate its Board from the views of the

staff at large?

Mr. Oldenburg and the Trustees have failed to recognize the
constructive role that more active participation by the general staff
might have. The Director meets on a regular basis only with a limited
number of management personnel and the Trustees meet on a regular
basis only with the Director and a very limited number of museum staff.
Increasingly, colleges and universities throughout the country are
involving not only their faculties, but also their students in the
decision-making process, in an effort to meet the challenge of making
such institutions more responsive to the actual needs of society today.
For The Museum of Mdern Art, by contrast, to remain adamantly in-
flexible by continuing to vest all power in its Trustees and Admini-
stration without profiting from the knowledge of a large body of its
own professional staff, does not auger well for its survival -- let
alone for the maintenance of its position as a pioneering, truly

modern museum.
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The Museum of Modern Art

11 West B3 Street, New York, N.Y. 10019 Tel. 956-6100 Cable: Modernart

TO OUR VISITORS:

The Museum deeply regrets any inconvenience caused its members and the
general public by the current strike of professional and administrative
staff represented by Local 1, Museum Division, Distributive Workers of
America. The contract with this union expired on June 30, and collective
bargaining negotiations, as well as formal mediation efforts, have

unfortunately failed to achieve a settlement.

Agreements were successfully concluded with the Museun's five other unions.
With these contracts in effect and with the assistance of supervisory and
other non-union staff members, the Museum's galleries and Sculpture Garden,
as well as its restaurant facilities and lobby bookstore, are fully open
to the public. We regret that a temporary disruption of our film program

has been unavoidable.

The Museum remains ready to resume negotiations with the striking union
upon the call of the State Mediartor. However, the sides are presently

far apart on some major issues, not only of money but of policy.

Thank you for your understanding and continued interest in the Museum.

Richard E. Oldenburg
Director
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The Professional and Administrative Staff Association of The Museum of Modern Art
11 West 53 Street, New York, N. Y. 10019

LA D

does the Museum's management payroll (40 salaries) total nearly $1 million,

while the payroll for the professional and office staff (170 salaries) totals
only $1.2 million?

did the Museum give those in management a 5%% increase (averaging more than
$1,000 per capita), and offer the same increase to the remaining staff
(averaging $380 per capita)?

is the Museum unconcerned that 1/3 of the professional and office staff earn
less than $7,000 per year, and 54% gross less than 58,500 annually?

has the Museum refused to offer these employees an increase that at least
equals the rise in the cost of living (reported as 7.2% by the Bureau of
Labor Statistics since August, 1972)?

did the Museum, over the past three years, put $850,000 from its endowment
into the funding of a pension plan, with $700,000 attributable to management
pensions (40 titles), and $150,000 attributable to those not in management

(170 titles)?

did the Museum, in the same three year period, substantially reduce its
programs, and layoff thirty-six employees for financial reasons?

has the Museum, in this period, refused to grant merit increases to bargaining
unit employees, even though they were recommended by management personnel?

FOR FURTHER INFORMATION CONTACT:

Richard E. Oldenburg
Director

The Museum of Modern Art
11 West 53rd Street

New York, New York 10019

Mrs. John D. Rockefeller 3rd
President, Board of Trustees
The Museum of Modern Art

11 West 53rd Street

New York, New York 10019




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

! = - Collection: Series.Folder: |
| The Museum of Modern Art Archives, NY
| PASTA 4 |

_u

PASTA/MOMA? PASTA/MOMA!

WHO ARE WE?

Members of The Professional and Administrative Staff Association of The Museum of
Modern Art —- 70% of the Museum's total staff not represented by other unions, as
against 30% in managerial positions. We include members of the curatorial staff
and waitresses} librarians and secretaries; conservators and administrative assis-
tants; editors, and bookstore and information-desk staff; bookkeepers and recep-

tionists; etc., ete. -- in short, the majority of those charged with carrying out
the Museum's functions.

WHY ARE WE HERE?

Our contract expired June 30, and after 14 weeks of negotiations, the Museum's
Administration has not yielded its position where money is at stake, and has
refused to meet our requests in other areas. A mediator from the State Mediation
Board is attempting to arrange a settlement. This would require some compromise
on both sides. So far, the Administration has refused to meet us halfway.

WHAT DO WE WANT?

1) A substantial across-the-board increase in salaries and raising of the
present $6100 minimum to $7200.
Although food prices alone in New York City rose 17.6% since August 1972,
the Administration has offered only a 5 1/2% across-the-board increase.
Take-home pay for many in our bargaining unit is $88 a week.

2) Participation in policy-making by representation on the Board of Trustees
and its Committees.
Although the Museum refuses to pay us overtime because we are "professionals,"
it refuses to let us contribute our experience in deciding its policies
and programs.

3) Inclusion in our bargaining unit of a number of staff members holding
so-called "disputed titles," among them many of PASTA/MOMA's founders and

staunchest supporters.
Although the Administration claims they are "supervisory," their seniority

is professional, not managerial.

THIS IS A DEMONSTRATION, NOT A STRIKE! BUT:
Unless the Administration offers an acceptable contract, we will be forced to strike.

WHEN?

The deadline is midnight Monday, October 8.

Please write or phone the Director, Mr. Richard Oldenburg (956-7502), urging him to

HELP US AVERT A STRIKE!
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THE PROFESSIONAL AND ADMINISTRATIVE STAFF ASSOCTATION OF THE MUSEUM OF MODERN ART

Wednesday, April 28, 1971
FOR IMMEDIATE RELEASE

Museum of Modern Art Staff Association Votes Affiliation with Distributive Workers

of America

The Professional and Administrative Staff Association (PASTA) of The
Museum of Modern Art, New York, has voted by a 75 percent majority of its
membership to affiliate with the Distributive Workers of America. This marks
the first time that any such museum group in the United States has sought
union affiliation and therefore, upon receiving its charter, the Association
will become ILocal 1, Museum Division of IWA.

PASTA was formed in June 1970 by members of the curatorial, administrative,
and office staff concerned with the Museum's programs and policies. As listed
in its Constitution, its purposes are "to provide a forum for the expression of
ideas among the members of the staff, to establish a constructive body that
will have a voice in matters that concern and affect the Museum; to improve
the economic, professional, and physical working conditions."

The decision to seek union affiliation was reached following months of discussion
with the Museum's Director, John B. Hightower, and other members of the administration
on demands submitted last January on behalf of the Association by its Counsel,

Michael J. Horowitz. The demands covered not only salaries, traditional benefits

such as insurance, sick leave, vacations, ete., Job security, working conditions, and
grievance procedures, but also educational benefits and particularly the right
of Association members to participate in the decision-making process on questions

of Mugeum policy. When it became evident, however, that the administration was

Prepared merely to discuss these demands without committing itself to true

good-faith bargaining that would culminate in a binding contract, it was decided

v o o IOTE & ¢ o
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by the Association in a secret ballot on Monday, April 26, to accept IWA's
invitation to affiliate. The union will thus be able to lend its strength
and support in bringing sbout meaningful negotiations with the Museum's
Director and Board of Trustees.

Distributive Workers of America is a conglomerate, independent, liberally
oriented union headed by Cleveland Robinson, as President of its National
Council. According to David Livingston, President of District 65 and Executive
Vice President of DWA, the union is particularly interested in welcoming The
Museum of Modern Art's Staff Association into its renks becsuse it is anticipated
that PASTA's decision will have wide repercussions among museums and other
art organizations in this country. PASTA's concern not merely with such
traditional labor-management relations as salaries and working conditions
but also with broad questions of policy is particularly significant at a time
when museums,like many other institutions, are becoming increasingly aware
of the necessity to define their role in society and contribute more

actively than ever before to the needs of their commnities.

For additional information call Jane Fluegel, 956-7208 or 255-5043, or

Helen Franc, 9567209 or TR 3-4431.
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THE PROFESSIONAL AND ADMINISTRATIVE STAFF ASSOCIATION OF THE MUSEUM OF MODERN ART
/ 9) '
Qo e June 7, 1971
Dy FOR IMMEDIATE RELEASE

8 8 S s Be s B
for Museum of Modern Art Emplovees

In an election held Friday, June 4, under the supervision of the National
Labor Relations Board, employees of The Museum of Modern Art voted by an
overwhelming majority to be represented by the Professional and Administrative
Staff Association (PASTA) in collective bargaining with the Museum's
management. Early in May, the Association received a charter from the
Distributive Workers of America, becoming Local 1, Museum Division of the DWA,
and as a result of the election will receive NLRB certification as collective
bargaining agent for some 200 of the Museum's curatorial, administrative,
and office staff. This marks the first time that staff members in those
categories at any American museum have afflliated with a union and achieved
certification from a national or state labor relations board.

Almost 100 percent of those eligible to vote cast secret, written ballots.
The final count was 128 in favor of the Association, 46 against, giving such
a heavy plurality that 19 votes cast under challenge by employees whose
titles were alleged by the Administration to be supervisory or managerial,
while the Association claimed they were not, did not even have to be tallied.
Excluded from voting by mutual agreement were department heads and others
named in the Assoclation's Constitution as not eligible for membership,
because their managerial roles would involve a conflict of interest; others

whose positions the Museum deems to be managerial, supervisory, or conf idential

in nature; and employees such as guards, projectionists, etc., Who already

belong to other unions.

s s 0 s sMOTE
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Having achieved certif ication, the Association is empowered to act as
bargaining agent for all employees except those holding the above-mentioned
excluded titles, irrespective of their membership in the Association, when
it enters into negotiations for a binding contract with the Museum's
Administration and Board of Trustees. Basis of the negotiations will be a
series of demands submitted last January to the Museum's Director, John B.
Hightower, on behalf of the Assoclation by its counsel, Michael J, Horowitz.
The demands cover not only salaries, such traditional benefits as insurance,
sick leave, vacations, etc., job security, working conditions, and grievance
procedures, but also educational benefits and =-- of special significance ==
the right of Association members to have a voice in the decisionemaking process
on questions of policy,

The Professional and Administrative Staff Association (PASTA) was formed in
June 1970. Its purposes, as listed in its Constitution, are "to provide a forum
for the expression of ideas among the members of the staff, to establish a
constructive body that will have a voice in matters that concern and effect the
Museum; to improve the economic, professional, and physical working conditions.”

After having Investigated a number of unions, last April 26 a remarkable
75 percent of the Association's membership voted to accept the Distributive
Workers of America's invitation to affiliate. The Association chose the DWA
because of its outstanding leadership, its liberal, independent outlook, and
its assurance that it would respect the Assoclation's existing Constitation
and recognize its full autonomy, leaving all questions of membership, job
actions, and policy decisions to the local's own determination. Both the DWA
amd PASTA anticipate that the activities of Local 1, Museum Division will be

closely watched by other museums and art organizations throughout the country,

ssessseemore
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not only because of the impact on labor-management relations at such
institutions but also because of their growing awareness that they, like
any others today, must redefine their roles in society and contribute more

actively than ever before to the needs of their communities.

Additional information available from Jane Fluegel, 956-7208 or Virginia
Allen, 956-2633,
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September 1973

The Professional and Administrative Staif Association of The Musauﬁr of Modern Art
11 West 53 Street, New York, N. Y. 10019 ¢

Issues and Answers Regarding the Current Contract Negotiations

Note: PASTA/MOMA negotiated its first contract with the Museum in 1971. Though not signed until November,

its provisions were retroactive to Jﬁly 1, 1971. It was a two-year contract, to remain in force through

June 30, 1973.

However, because wage-and-price controls went into effect while negotiations were underway, it was agreed that

negotiations should be reopened the following year regarding those areas of the contract relating to salaries,

health benefits, and pensions. The reopener provisions became effective as of July 1, 1972. The first cont-

ract and the reopener expired as of June 30, 1973. It is a second, total contract that is now in process of

PASTA has proposed a l-year contract, to expire June 30, 1974. The Museum wishes a 2-year

_—

negotiations.
contract, with a reopener after 1 year as regards wages and benefits.

In addition to the contract, a aumber of titles claimed by the Association as properly part of its bargaining

unit have been disputed by the Museum and are called "challenged." The status of these positions (and the

_—

een clarified, and this also is an urgent priority in the current nego-

incumbents holding them) has never b
-

tiatioﬁs. Thé'association has offered to submit this issue to arbitration; so far, the Museum has

‘refused.

You are invited to familarize yourself with: The Association's Constitution and By-laws; provisions of the

first contract and the reopener; the Assoclation's demand letter of june 18 for the second contract; and the

Fact Sheet prepared in September 1973. This “"Issues and Answers" document gives the status of bargaining

discussions as of September 21, when negotiations were: broken off as stalemated and are now being discussed

with a mediator assigned by the State Mediation Board.
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The Museum of Modern]:t

11 West 53 Street, New York, N.Y. 10015 Tel, 956-6100 Cable: Modernart

MEMORANDUM
TO: The Trustees
FROM: John B. Hightower
DATE: September 30, 1971

SUBJECT: Report on Strike and Contract

BACKGROUND

On June 4, as you know, the Professional and Administrative Staff Association
(officially referred to as Local 1, Museum Division, Distributive Workers of
America) was certified, after an election held under the supervision of the
National Labor Relations Board, as the collective bargaining agent for some
200 members of the Museum's curatorial and clerical staff. Formal contract
negotiations between the Museum and the staff union began shortly thereafter
and proceeded constructively with a reasonable amount of mutual agreement.
On August 4, after notice to the Association, I announced our intention to
reduce the Museum's program over the course of the next 16 months in order
to control and decrease the operating deficits which have been mounting
dramatically since 1967. The obvious and unavoidable consequence of
reducing the Museum's program was simultaneously to reduce the size of the
staff which had also increased dramatically over the last several years -
from 295 in 1966 to 540 in 1970.

During the 16 month period in which the program will be reduced, it has been
anticipated that 53 positions will be eliminated. Thirty-six of these
positions fall within the collective bargaining unit of the staff union.
Twenty-two people were given immediate notification that they would be laid
off during the course of the fiscal year. The Association demanded that the
Museum rescind some of the announced lay-offs; intensive discussions and
negotiations were held on this issue during the period of time from August 4th
to August 20th. The Association was asked to suggest alternatives in order
to accomplish the financial goal of the program reductions. No alternatives
were offered, and the Museum consequently refused to rescind any of the
lay-offs that had been announced; on August 20th the staff union decided

to strike.

THE STRIKE

The strike action by the staff union lasted two weeks. ' Throughout this
period of time, all (with the exception of three individuals) of the members
of the four other labor unions with which the Museum has contracts continued
to work. In addition, more than 60 members of the striking bargaining umnit
also reported to work. Members of the Museum's managerial staff maintained
the Museum's essential departmental and public services and also operated
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the bookstore and worked as admission cashiers. Attendance at the Museum
was off only slightly during the course of the strike — most noticeably

during the four days on which there were no film showings due to the absence
of two projectionists.

Negotiations with the staff union proceeded under the auspices of the New
York State Mediation Service. By Friday, September 3rd, a full agreement
on all issues had been reached and was ratified by the staff union. The
vote was 94 in favor of and 10 against accepting the agreement and returning
to work. As some of you may have heard, a group of 12 to 14 members of the
staff union came back into the Museum at about 8:00 p.m. that evening and
joined some of us in a toast to their decision to return to work. In
addition to accepting a full agreement the staff union has since withdrawn
the unfair labor practices charge that it had filed with the National Labor
Relations Board claiming that the Museum had refused to bargain in good
faith. On September 14th, the agreement was ratified in principle by the
Executive and Personnel Committees of the Trustees subject to final agreement
on the precise language of the formal contract presently being drawn.

CONTRACT PROVISIONS

1t is important to mention that all of the principal provisions of the
contract were proposed by the Museum and were offered in bargaining sessions
before the strike began. From the Museum's standpoint two critical factors
governed the negotiations and were maintained by the Museum throughout: the
first was the necessity to keep within the financial limitations we were
faced with and had established prior to negotiations; the second was the
essential requirement of the Museum to protect its prerogatives in managing
the institution.

The contract is for two years and is subject to the Presidential wage freeze
and any subsequent controls imposed by the Government. Salaries will be
increased by 7 1/2% during the first year of the contract; the minimum
starting salary for full-time employees will be raised to $5,750 per year.
Group insurance benefits will be liberalized, and the Museum will assume

the cost of coverage for employees' dependents. On July 1, 1972 the contract,
which has a no-strike clause, may be re-opened for further negotiation
regarding and limited to health and pension benefits as well as salaries.

The no-strike clause does not apply during negotiations on these specific

issues.

The agreement also provides for sabbatical leave for certain members of the
curatorial, library and conservation staffs, and for up to eight weeks of
"released" time, every three years, for independent research projects on
Museum-related subjects. Members of the curatorial staff will be granted
one half-day per week to keep abreast of current developments at galleries
and other museums, a practice which had always been informally recognized

within most curatorial departments.

The Museum's program of granting tuition aid to staff members pursuing
courses of independent study has been expanded, and in-house training and
orientation programs will be organized by a joint committee. Regulations
governing sick leave, personal leave and maternity leave wil% be somewhat
liberalized, and a formal procedure for the processing of grievances,
culminating in outside arbitration, is to be established.

The Director will inform representatives of the Association on relevant
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matters to be brought before the Board of Trustees and its Committees.
Subject to scheduling by the Director, the Association will have the right

to be heard by the Trustee Committees, and with the appropriate Committee's
approval may appear before the Board to state the position of the Association
on a particular subject. Provision has been made for the staff of curatorial
departments to be heard in connection with the selection of a new director

of their own department, and for the staff of the entire Museum to elect
representatives to be heard in connection with the selection of a new
Director of the Museum.

All jobs and titles will be re-classified in a uniform manner, inter-
departmentally. Members of curatorial departments will be entitled to
periodic promotion reviews in which other professionals in their department
will participate.

The Museum's management retains the right to determine the program as well
as the size and deployment of the staff. In the selection of persons to

be laid off in the future consideration will be given to relative semiority,
but professional competence and ability remains a primary determining
factor. The minimum period of notice has been increased to three weeks
instead of two. The amount of severance pay to which a laid-off person is
entitled has been somewhat liberalized but remains largely a discretionary
matter of the Director.

A clause has also been included that the Museum will intensify its efforts
to obtain increased financial support from the city, state and federal
governments; if sufficient additional public support can be obtained the
Museum will give further comsideration to future reductions in program and
staff which have been already planned.

CONCLUSION AND COMMENT

It is my belief that the resulting contract will benefit both the Museum

and the entire staff regardless of whether or not an individual is a dues-
paying member of the union. The Museum retains the essential and
unchallengeable right to determine its program and the size of its staff.

The provisions providing for automatic review and continuing improvement

of professional capacities are important practices for the Museum to have
clarified in order to function well and fairly. In particular, the

procedure for automatic review, if used properly, can insure that professional
standards are maintained and that a situation of "de facto tenure" is avolded.
From the standpoint of the staff, there will now be standard procedures
throughout the entire Museux for some personnel practices we have been
following all along, but not uniformly. Formalizing these procedures,

which should have been followed in all cases rather than a few, provides

the staff with protection from overly personalized subjectivity and
individual caprice. I think it is safe to say that the general feeling

is that both the Museum and the entire staff, as well as the staff uniom,
have gained as a result of the somewhat painful process of the last

several months.
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The Professional and Administrative Staff Association of The Museum of Modern Art
11 West 53 Street, New York, N. Y. 10019

FACT SHEEBT

September 1973

Who We Are: PASTA/MOMA (The Professional and Administrative Staff
Association of The Museum of Modern Art) was formed by members of the Museum staff in
June 1970. In June 1971, following an election held under National Labor Relations
Board supervision, we were certified as collective bargaining agent for all staff
members not deemed managerial or represented by other unions (guards, electricians,
projectionists, etc.). As Local 1, Museum Division, of the Distributive Workers of
America, we are the first such union in any museum in the United States.

Currently, our bargaining unit comprises 70 percent of the Museum's total
staff not represented by other unions, as against 30 percent in managerial positioms.
We include members of the curatorial staff and waitresses; librarians and secretaries;
conservators and administrative assistants; editors, and bookstore and information-
desk staff; bookkeepers and receptionists; ete., etc.--in short, the majority of those
charged with carrying out the Museum's functions.

The Present Situation: Our first two-year contract with the Museum has
expired, and we are now engaged in negotiating a second one. Our demands include not
only adjustments in wages, pemsions, health benefits, etc., but also the right to
representation on the Board of Trustees and its Committees, so that our combined
experience may contribute to the decision-making process.

After weeks of negotiating sessions, the Museum has offered virtually no
increase in fringe benefits and an across-the-board increase in our present substandard
salaries of only 5 to 5 1/2 percent -- far below the past year's rise in cost-of-
living, which still continues to soar.

It is a fact that 28 percent of our bargaining unit make less than $7,000.
a year. 54 percent make less than $8,500. per year; this means a take-home pay of
substantially less than $130. per week.

It is a fact that only 7 percent of our bargaining unit earn salaries of
$12,500, or more.

It is a fact that salaries of top management in the Museum have approxi-
mately doubled in the last ten years, while salaries of the remainder of the staff

have increased by less than one third.

Tt is a fact that more than 75 percent of the entire professional and
] ‘nistrativm‘“’me“' yet more than 75 percent of top management positions

are held by men.

hes to recruit and retain the best possible staff,

aims it wis
The Museun cl (recommended by the management consultant firm

but refuses to grant merit increases
it hired at huge expense several years ago) .

used to permit us to participate in policy-making,

s ref
i demand for overtime pay on the grounds that we are

but simultaneously refuses our
"professionals.”

(over)
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Why the Public Should Support rumm: We are committed to the
concept that the Museum exists for the sake of the public.

We believe that the deficit of over $1 million per annum that the Museum
has sustained for the past several years was not brought about by the public or the
staff, but by policies and decisions of the Trustees and successive Administrations.
It is they who for many years have failed to build up adequate endowment and pension
funds, and who continue to permit many wasteful practices in the Museum's operations.

We do not believe the staff should be penalized by receiving substandard
sslaries, or the public by having to pay larger admission fees.

Admission fees were recently raised, in order to net approximately $65,000
for operating expenses in the next fiscal year. A proposed 33 percent increase -- from

75 cents to $1.00 -- in the fee for senior citizens was rescinded only after PASTA/MOMA
protested.

Membership fees: These constantly increase, while privileges decrease.
Result: a decline in the Museum's total membership.

WE STAND BY YOU -- PLEASE STAND BY US! Write the Museum toexpress support for PASTA.
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370 Lexington Avenue
New York, New York 10017
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Richard Oldenburg, Director :
Museum of lModern Art M‘{rﬁvt;_ o

1l West 53rd Street
New York, New York 10019

Dear Mr. Oldenburg:

I am writing you in regard to the Staff Association of the
Museum of Modern Art, and their efforts to establish a minimum
wage.

Like the thousands of people who have responded to the facts

of their situation, I am distressed that one-third of the
Association's bargaining unit earns less than $7000 per year,
and that fifty-four per cent gross less than $8500 annually.

It is not surprising to know that these salaries reflect, at
least in part, the fact that your Museum, like most others in
the United States, has traditionally been staffed largely by
women. But, unlike other disciplines, the history of art is

a field which is numerically dominated by trained and qualified
women. It therefore makes even less sense that there 1s not
one major museum in this country directed by a woman. As mani-
fested at your museum, this de facto discrimination means that
seventy-five per cent of the present staff is comprised of women,
but seventy-five per cent of the management positions are held

by men.

I appreciate--as I know the Staff Assoclation does, too--the
difficulties of operating a cultural institutilon at a deficit
of 1.6 million dollars. But it 1s no longer possible or desir-
able for museum professionals to subsidize museums by their own

impoverishment.

Just as farm workers, domestics, clerical personnel, sales
people and others are now insisting that the industries thelr
work supports be reorganized in more humane and tolerable ways,
the white-collar poor of the art world must insist on a change,
too. If they do strike--as I believe they are_prepared to do--

370 Lexington Avenue
New York, New York 10017
212 » 725 = 2666
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way alone may we be able to create enough pressure for change.

I hope that the dispute will be settled as quickly and fairly
as possible, and that pressure--from the museum public as well
as the museum employees--will help you to impress the serious-
ness of this affair on others. : :

incerely,
loria Steinem
cec: Susan Bertram

The Professional & Administrative
Staff Association

16 West 75th Street

New York, New York 10023

M\ﬁ% Hoghu W[(m
t Bueflama— Q0
New Yal=
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any possible misunderstanding, T am attaching

For the record, and to aveid
presented at the end of our meeting last

the details of our final offer as
Friday night.
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To

From

The Museum of Modern Art

Susan Bertram, Chairman, Staff Assoclation Program Committee

Richard 1ll. Koch, Chairman, Museum Nepotiating Committee

Aupust 10, 1972

Dob Batterman has told us of your conversation on Monday afternoon in
which you indfcated that the Association would not be prepared to respond
to the Museum's final offer, presented Friday, August 4, until the Association's
attorney returns {rom vacation at the end of Aupust. We considor this delay
unreasonable.

Since we do not want to see the staff deprived of thelr salary increascs
and adjustments and frioge benefit improvements in order to accomodate the
vacation schedule of the Association's atterney, we ask that the Association
expeditiously respond te our offer, It is of course our hope that ¢ will
be accepted, and in that event we would propose an i mediate joint announcement
of the settlement. If, on the other hand, the Association rejects our offer,
at least the issues will be clearly drawn. Regardless of your position on
the substance of the offer we are entitled, as a matter of courtesy as well
as of law, to be provided with an eavly response.

for the record, and to avoid any possible misunderstanding, I am attaching
the detalls of our final offer as presented at the end of our meeting last
Friday night.
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August 4, 1972

PINAL OFFER TO PASTA MOMA

l.. a. Excluding all those staff members in the groups adjusted in paragraphs
2 and 3 below, 6 1/2% across the board for those earning less than $7500 per

year and 5 1/2% across the board for those carning $7500 or more per year.

The minimum salary after completion of the probationary period shall be

The minimum hiring salary shall be $§5750.

Waitresses shall receive an increase of 10¢ per hour.
2. a. Curatorial Assistant — Minimuwm hiring rate shall be increased from the
last published figure of $6,500 to $8,350. Incumbents to receive, as increases
to their current salaries, $350 on top of 5 1/2%. Alexandra Schwartz to go to

minimum of $8,350 effective July 1, 1972.

stant Curator = Minimum hiring rate shall be increased from the last

published figure of $8,500 to 510,850. Incumbents to receive, as increases to their

current salaries, $350 on top of 5 /2% Carolyn Lanchner to be reclassified as

Assistant Curator at $10,850, effective July 1, 1972. Plerre Apraxine te go to

$11 aUrJu.
— Mintmum hiring shall be Increased to $8,050. Incumbents
increases Lo their current salarics, $700 on top of 5 1/2%.
rate to be establlished at

their current salaries, $700 on top of 5 1/2%.
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In response to the Association's demand Lhat cevtain administrative positions

be classified for salary Purposes in two groups, cach with a stated job rate, the

Museum proposes Lo institute the following system with respect to the jobs listed
below, ualess the Association prefers to withdraw its demand with respect to these
titles and instead accept the general 6.5% - 5.5% across—the-board Increase offered
in Paragraph 1 (a) above.

Under this proposal the titles listed below would be elassified in the A and B

Y TR TR IR T TS L T T LT

categories as indicated. The A category will have a job rate of 58,750, and the B
category a job rate of $7,500. Incumbents will receive the job rate or their current
salaries plus 3.8%, whichever is highex.
The 3.8% alternative, which is equal to the N.Y.C. increase in the CPI for the
12 months, is intended to proteet those incumbents who are earning close to or
than the job rates now to be fixed for their jobs. WNew hires will be informed

that the above rates are the fixed rates for the jobs.

Film Study Center Supervisor
Administrative Assistant — International Progranm
Administrative Assistant Archiitecture & Design
Administrative Assistant Exhibitions
ant to Director — Development

Production Manager — Operations
Art Lending Service
- Junior Council

yr — Publications

Manager — Public
1 )
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B
Program Assistant - International Program
Administrative Assistant Intermational Study Center
Administrative Assistant Special Events
Administrative Assistant Operations
Administrative Assistant Purchasing/Services
Administrative Assistant Chief Curator - Painting and Sculpture Collection
Assistant to Supervisor - Rights and Reproductions
Assistant to Coordinator - Public Information

Assistant Warehouse Manager — Registrar

Coordinator of Special Lvents — Membership

Health Benefits -

a. Psychiatric coverage — Number of covered visits to be increased by
pexr calendar year.
b. Maternity coverage — Benefit to be increased by 2

c. Abortion-Vasectomy - Add coverage to a total of $100 per calendar year

for each.

vees who retired juent to the certification of the
who retire hereafter shall receive a minimum benefit, under the Museum's

including sovcial securlty entitlement, of $6,50C 11 year provided they

ve reached "Normal Retirement Age."

for th ith fewer ¥ of service or of lower age at retirement,
ur nese Wikl &

i d in accordance with the formulas of the Plam. Final
wrtionately ek o ace

B B - ~aleulation rather than 5 years, effective
0O be ol

'I‘.Tt-" T AR ST TS T I TEE ST R e e -

?
]
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[ Seniority — Article 1 (b) of the contract shall be amended to read as

follows: "Staff reaching their 20th anniversary of cmplovment on July 1, 1972

or thereafter shall reccive a one-time salary increase of 2% of their base salary.

Merit Increases = The Mugeum veserves the sole discretion to grant merit

increases in amounts not to exceed 10% of an individual's base salary.

!
;
r
|
f
oy
¥
‘!
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Museum o Moders At Archises

The Museum of Modern Art

Department Heads

Richard H. Koch

June 15, 1972

Herewith for your information a copy of the Staff Assoclation

demand letter dated June 12.

Negotiations are scheduled to begin on Thursday, June 22nd.
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Murray A. Gorpon, P. C.
A0 BROADWAY
NEW YORR, N Y 10013
MURRAY A. GORDON

2121 966-1800
MICHAEL J. HOROWITZ

CABLE ADDRESS
JOEL FIELD "MURAGOR
MARK K. BENENSON

June 12, 1972

Richard Oldenburg

Acting Director, Museum of Modern Art
11 West 53rd Street

New York, New York

Dear Mr. Oldenburg:

Pursuant to the terms of the contract be-
tween the Museum and the Staff Association, herewith is sub-
mitted the position of the Association in regard to the "re-
opener'' items to be negotiated for the period effective July
1, 1972 - June 30, 1973.

The Association hopes that bargaining can
begin at the very earliest date and anticipates a speedy and
satisfactory conclusion to the bargaining.

In the Association's view, salaries
ought to be standardized to a much gregter degree_than is_
presently the case, and present wide d!FFerences in sa!ar|es
now paid to people performing 1like duties §hould be e]um!nated;
nonetheless, some variances should be permitted at the discre-
tion of the Museum, in the form of merit awards. Some of th§
salaries paid to Museum personnel reflect not so much the fair
value of their services as much as the fact that Fhey began to
work for the Museum as of a date when discrimination agalnsF
women was overt and rampant, or thét the¥ began to work duf:ng
a period of recession rather than inflation, In the A559cna-
tion's view, none of those factors shouid'affect the basic
principle that each person ought to be paid for the value of

services he or she renders.
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Richard Oldenburg
June 12, 1972
Page 2

Accordingly, and as contemplated during
the last negotiation, the coming contract is meant to begin
the process of making more rational and fair the salary
patterns of the various titles in the Assocition's bargaining
unit.

Three overriding operating principles will
govern the Association's thinking in connection with the
establ ishment of fair wages:

First, in concert with the Belmont Report
and the stipulated policy previously articulated by the
Board of Trustees of the Museum of Modern Art, salaries
for Museum professionals ought to be on a par with salaries
of university professionals. |In the Association's view,
nothing less can be permitted lest the museum profession
be at an increasing disadvantage in recruiting and retaining
the best people.

The second Association premise is that certain
titles, particularly the "Assistant' and 'Assistant to' titles,
should be terminated. Those titles were largely created, ad
hoc, to permit the Museum to widely vary the salaries paid
to people performing like duties. We had hoped and expected
that the job analyses and reclassifications called for in the
current contract might have ended this proliferation of
assistant titles and have been disappointed. Further, the
job descriptions were received too late for individual staff
members to evaluate them, thus effectively making impossible
the title appeal process called for in Fhe current contract,
Since delaying bargaining would.be detrimental to the Asso-
ciation, we propose as an interim measure an across-the-board

increase for certain titles.




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:

PASTA 4

The Museum of Modern Art Archives, NY

MurRRAY A. GoRrDON, P. C.

Richard Oldenburg
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Third, the Association intends to continue
to assert the priority reflected in our first contract: to
upgrade the salaries of persons at the low end of the wage
scale. We do so on the fact that the cost of living in the
City of New York is such as to require a minimum salary ade-
quate for survival. Acknowledged financial problems of the
Museum aside, we believe that the Museum will be sympathetic
to the notion that it has a clear obligation to pay a living
wage to those who work for it.

We propose to include, for the purpose of this
contract, all challenged title positions currently in dispute.

With the above principles in mind, we pro-
pose the following wage scale for the following titles:

Curatorial and equivalent titles.

1. Curator

| 22,000
A 23,000
0 24,000
IV 25,000
Vv 26,000
Vi 27,000
Vil 28,000
ARN 30,000

Associate Curator; Senior Conservator;
Associate Registrar; Associate Editor;
Director of Production, Publications;
and other equivalent and technical titles

Step | 17,000
StEP 11 ]8,000
Step |11 19,000
Step IV 20,000
Step V 21,000
Step VII 23,000
Step VIII 25,000
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Murray A. Gorpon, P C.

Richard Oldenburg
June 12, 1972
Page 4

Assistant Curator; Assistant Registrar;
Conservator; Research Associate; and
other equivalent librarial and technical
titles

| 12,000
] 112,750
11 13,500
Y 14,250
v 15,000
Vi 15,750
Vi 16,250
VIl 18,000

Curatorial Assistant; Editorial Assistant;
and other equivalent librarial and techni-
cal titles

Step | 9,000
Step |1 10,500
Step |11 12,000

Increment steps set forth above to be reached after each year
of uninterrupted service.

5. Assistant Titles

As indicated, we have been disappointed in the failure of the
Museum to re-define the "Assistant' and "Assistant to!' titles.
Accordingly, we propose a two-track salary scﬁedule. whiFh we
shall designate as the "Assistant A" and "Assistant B" titles.

Assistant A
Step |

Step ||
Step |11
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Page 5

Assistant B

Step | 8,000
Step 11 8,500
Step |11 9,000

As of September 1, 1972, we propose that the Museum slot
persons now filling "Assistant" and ""Assistant to'" titles
into the "Assistant A" or '"Assistant B' tracks, with a right
of appeal of each individual before the Personnel Review
Board, if the slotting has insufficiently recognized the
level of skill and responsibility required of his or her
position. As with the curatorial and equivalent titles,
each increment step set forth above is to be reached after
each year of uninterrupted service. The Association con-
templates that the "Assistant A" and "Assistanti B" tracks
should also constitute the salary schedule tracks for other,
similar titles not currently designated as "Assistant" titles.

67 Minimum Salary:

We call for a minimum annual salary
for Museum staff other than restaurant employees at $6,800.

7o Overtime:

For all non-exempt Museum personnel, overtime should begin
after 35 hours, at time and a half with the option of the
individual to take compensatory time equal to the number of

hours worked overtime.
8. Merit lIncreases:

increases be available, at the sole dis-
in an amount not to exceed 10% of the
f employee possesses skills meriting

We propose that merit
cretion of the Museum,
base salary, where the staf
such recognition.
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9. Seniority:

We propose that a 5% increment be provided for all persons,
upon completing 15 years of service with the Museum.

10. Creation of an Equalization Fund:

We propose, and this is critical to the Association's position,
that a sum in the amount of $35,000 be set aside as an Equali-
cation Fund. That fund is to be administered by the Personnel
Review Board, pursuant to appeals of persons who believe that
the salaries for their positions ought be brought into parity
with other positions at the Museum. We propose that this
Equal ization Fund be utilized, this year and this year only,
for the purpose of permitting the greater equity and stand-
ardization which,as indicated, we believe to be essential.
The creation of an Equalization Fund will give to members

of the staff an ultimate right of fair appeal regarding
salaries.

0I5 Across-the-Board |ncreases:

We propose that for those persons not covered by the above a
seven (7%) per cent across-the-board increase be granted.

s Pensions

We propose the following with respect to the
Museum pensions:

1FS Establishment of a one-half pay, 20-year
pension with payment to begin at age 55.

Maintenance of vesting after five years of
service,

Coverage of all persons who retired after
January 1, 1965 under the terms of the
pension as revised and adopted as a re-
sult of this negotiation.
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Heal th Benefits

Tis Annual medical check-up, if so
desired, by staff member's per-
sonal physician.

Increased psychiatric coverage to
be provided up to a maximum of
$1,000 per year.

Abortion and maternity coverage

to be provided equally for un-
married and married women through
current insurance policy. Maternity
benefits to be increased to a maxi-
mum of $1,500. |If Museum wishes

to sel f-insure, an appropriate
procedure must be established to
assure confidentiality of appli-
cants and applications with res-
pect to Museum employment personnel.

1V, Challenged Titles

We have included appropriate demands
for the challenged titles whose status with respect to the
Association is as yet undefined. We anticipate that their rights

will be protected.
ks

The above represents a carefully discussed
series of proposals which the Association believes to reflect

the needs and priorities of the staff.
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We know that they will take a measure
of time to be digested. Please call if there are any questions
and please let us know the dates on which bargaining can serious-

ly begin.
Very truly yours,

MURRAY A. GORDON, P.C.

-

" ' - o k\
By ORI g '.; mLH l _

MICHAEL J. HOROWITZ

MJH: RWR

BY HAND
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PR The Museum of Modern Art

Office Staff

Richard E. Oldenburg and the Staff Association Program Committee

December 20, 1972

Implementation of 5.5% of the Reopener Settlement

As you know, the settlement reached in salary reopener negotiations between
the Museum and the Staff Association must be approved by the Pay Board before
it can be fully implemented. The overall settlement has been computed as
7.1% in Pay Board terms, and because this exceeds the current guideline of
5.5%, the excess 1.6% can be paid only with Pay Board approval.

The Museum has the right, however, to implement the allowable 5.5% without
advance approval, and since our respective attorneys have advised us that
doing so would not jeopardize our application for the remaining 1.6%Z, we have
agreed to give immediate effect to the permissible increase, retroactive to
July 1, 1972. Those scheduled for a 3.8% increase, and those scheduled to
receive 5.5%, will receive the full amount due them. Those entitled to 6.5%,
and those in categories for which special adjustments were negotiated, will
receive 5.5% now, with the balance to await action by the Pay Board. Both
the Museum and the Association are making every effort to expedite Pay Board
clearance of the remainder of the increases agreed upon.

Retroactive increases for those on the bi-weekly payroll will be included in
the salary checks which they will receive on Friday, December 22; for those
on the monthly payroll, the increase will be included in the checks which they

will receive on Friday, December 29.

Since the Payroll Department is working under great time pressure to meet these
deadlines, please do not call them with questions about the increases until after
you have received your checks. To answer questions you may have in the meantime,
there will be a Staff Association meeting in the Founders Room at 12:00 noon on

Thursday, December 21.
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TO: The Staff

FROM: Joint Association-Museum Committee on Orientation and In-House Education:
Nancy Karumba, Jerry Matherly, Jane Necol, Richard Tooke, Jean Volkmer

DATE: May 1, 1972
PURPOSE OF QUESTIONNAIRE: The contract between the Staff Association and the
Museum includes provision for a program of in-house education which staff members
may attend 3 workdays a year. The Committee, which is looking into ways to
implement this provision, has some idea of the kinds of programs needed bnt
would like suggestions from the entire staff. Listed below are some programs We
have thought of. Please indicate if any of them interest you, and then add other
programs that would especially interest you or help you in your work. Include
an estimate of how much time you think should be spent on each program. Please
bear in mind that the Committee is also setting up a regular orientation program
for new staff members, and a manual on the Museum, its procedures, ete.

History of the Painting and Sculpture Collection

History of the Drawings and Prints Collection

History of the Architecture and Design Collection

History of the Photography Collection

History of the Film Collection

Former Collections (Folk Art, Music, Dance, WPA)

How an art book is assembled

How to care for your collection

How to use the Library

Introduction to Modern Art

Museun Archives of special interest

Museum Computer Network

Techniques in paper conservation

Suggestions: (use reverse of page if necessary)

Ploase return your juestionnaire to

8 member of the Committee by May 15. name and/or department
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DA< TA The Museum of Modern Art

To Office Staff

From Richard E. Oldenburg

Date  ppril 24, 1972

h.

A\

1 am happy to report that the Internal Revenue Service has approved
the joint application of the Museum and the Staff Association for

permission to make payment of the %mew_w?
provided in the contract covering the Local 1 bargaining unit. Ae
you know, the portion applicable to the period of the three-month

wage freeze, August 13, 1971 to November 12, 1971, had to be withheld

temporarily pending government approval.

Payment of the retroactive increase will be made at the earliest pos-—
sible date, hopefully with the next salary checks.

REO/mvk

/)
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MOM Ltk BSPHLET [ iy e e |
#epa an iron hand on department |
Can you be both* e st e B ) |

the musem director und staff -
The museum was in factions.
mend heads warced T,
olficials from the painting ‘m
It's liko being the Lancashire cotton mill workers,” :‘:"ﬂ"g;'m'gﬁ 2_‘* architecture
said the young woman. “We work in 10h century situnions | shouting, in ,;ﬂl”‘n‘:"‘: priyes

and wanl to unionize for the same reasons they did—to end | stafl over whose exhibit should

modern & a museum? |

by Bobin Reisig

exploltation and & system where your jobs depends on grace
and faver ~ | blinked. The woisian |handing oul difmes in (fonl, in
was elegantly dressed, her accenl | momory of 1he custom of John D
aristocratic, her private office all | Rockefefler. And stafl members

§lass and windows and paintings |recall that according to museum
and charm, But her bosa, the M-
seum of Modern Art. still
operated in ways that sometimes
seermned to belong W ancther era
Its curators described the muse-
um's oporations in lerms of feudal
Nefdoms and court intrigue, of
noblesse oblige and benevolent
patronage. Of g

““Machiavelli's *
been the operating manual of the
museum, one employe The
museum has David Rockefeller
a8 chairman of the beard and
Wiltiam Paley as president, It is,
as one stall member observed,
“ruled by the peaple who rulo this
warld

The problem in the palace was
that the younger stafl meml
often better educated than ther
basses, “no longer pet their sense
of achievement by going to
parties at Pocantico or going to
the dinner lables of the trustees,”

4

one of thom explained. Ther |

complaint was not with the trus
lees, but with the fact they felt
theey didn't have sccoss 10 them,
that enly depariment hends and &
few others represented wsuns to
ihe trustees, and thal they were
soeing the museum they loved do-
teriorate, but risked bosing their
Jobs o they spoke out

5o the workers of MOMA unit-
od With a great deal Lo lose, they
demanded a mich larger rale in
the mseum's policy-making. Last
June they did what they elaim no
other American arl museum's
professional stalf has ever done
they voted lo unonize. Early thiv
month management anmounced
large-scale firings “for financial
reasoms © And last Friday ibe
umion wend on srike to protest the
firings

The stalf members hope their
union will make the museum they
all krve 0 much serve the public
better, and thetr sruggle raises
questions aboul the fole of the
musewm and of art. Will the Mod-
wrn become an cbaobele “mauso-
leum of modern art,” as artista
have called it, & mere storehouse
of treasures, or will the museum
reach ot and directly affect poo.
phe's Inves ™

The New Yorker once obseryed
that most of New York's natity
tions, like the Metropolitan Muss-
um of Art. could be found any-
where, but & few—Paley Park
with its concrete lawn and high
decibel waterfall, and the Muse
um of Modern Arl—could exist
only n New York Like many
gresl American museums, the
Metropolitan was founded a cen
tury ago by men who boheved
there were scarcely any more
Eroat works of ari (o be bought
since European museums had
mabbed most royal bouses” art
treasures, and that
American museums would not be
primarily collectors or repos.
tories of art treasures, but rather
educslional toals for the pablic
ard for antists

The Modern, on the other hand
was founded at 4 time when most
Amenicans dudnt ever consider
the works {1 planned to collect
“art.” It had to educate pecple o
think of film or photography as
art, and to preserve early film
works. When it held a machine art
shaw in 1934 with 2 bafl bes ring on
the cover of the catalog. o car
toonist quipped, “Don't throw cat
your ol unk fauces—give it 1o the
Museutn of Art" “I was not just
the first place, but for many yoars
the only place where 2th century
At was shawn. " said Arthur Dres.
;ﬂ' Bead of the museum's. aren;
;;:mr and dusign department

FHERUM was 00! merely sy

3::;':; by s mere existence, it
fw..‘,, the course of urt i thy

The moseum wan peloved b
Ll:‘ ur-n:"z elile who r_frl’:dll:-:l]‘ii “|’|

.
s :Ml? ;:ghr Rackelaflor

obn [ and
3 3008 David
loved by sr
10 work there

N: ‘::: bumby jiy Jomuary rgm
In'cmln Workers Cuabtiuy
s ‘ﬂl-n.nmt Bomiliin
'mu Bags of bicod e

Uhe by A ctinis are
“M.:h'u -in.'ﬂnur_- Ar
FARing the museyn |y
Tl of Mty nrlum

therefore |

an

they

palling around with

benevalen

with the

Pt e
Ll T e
works

torw Gertrude Siein once chaerved

to Barr, “You can be a museum
and you can be modern, but you
can'l be both, ™

The AWC was sitting in lront of
“Guernica”  because  William
Paley, president of the museum
and of CBS, had ordered the sl
0 dop its co-cponsorship (with
the AWCH of the production of a
poster of the slaughter at My Lai
with the caption. " And bahles®

And babies **

In 1989 Haten Lowry, (he
director who followed d"Harnan-
court's long reign, was fired by
some of Lthe same smiling men
fhought supported him. 1 don't
think hit understood that anyplace

| i the world such evil existed an

wnisted in the Museum of Modern
At said ooe stall member
Lewry's tenure was not helped by
his independence: when hi saw
the name of & man he had inter.
viewed and refused 1o hire on a
subsequent stall list, he phoged
the trustes who had hiced the man
and sabd thal an long as he was
director be didn't want to have 1o
look in the stall news 1o seo who
was hired Newsweek also re.
ported that some trustees weee ir-
ritated - that Lowry didn't give
parties in the asparimoent they
beught for him

“If it had been done by Seventh
Avenue manufaciurers, so
what?" sald one stall member
“Bul these are the men who
decide whether we  alay in
Vietnam or get out. what is shown
on Lelevision and in our newspa-
pers, what countries get loans and
what don't ' Reverberations were

|Ielt in the business worlds the

trustees rule. Ralph F Golin, o
museum trostee  and  vice
president wha had vigorouwsly op-
posed Lhe manner in which Paley
handled Lowry's fining. was in
tum fired as CHS's lawyer—a
position he and his firm had held
sinpce 1927

The trustees finally hired John
Hightower, successful director of
the New York State Council on the
Arts, a Nelsan Rockefeller cre
ation, as the new directoe. High-
tower seemed startlingly “in"
with the times: he was appodnted
after he wrote an article de
scribing future museums as com-
puter terminals and in which he,
as he put it, pretty much allowed
as how srt musenms might be
obmolete

In an mterview with the Chris-
tian Science Monitor, Hightower
cwerved that {aking  turiey out
of the oven al Thanksgiving was
“an srtstic experience | mean
I8, e confided thal the idea of
stopping in front of & painting to

genaflect really turned him off

He also supported the view that
muiseany must mave from “class

cultare to mass culture,

Bub it was too late to end salf
it merely by putting & man

wha talked of bringimg art to the
masses into the MOMA hot seat
Too many forces had come

together Trained in arl history
far more

thesr supervisors

profess stlook, many of
the  younge members
ously whal

started Lk

.

of bemg ATIALEETD
doesn’l work any 1 The situ

orse than

on L

Art
1end

A
That's now departe

i
he

Kot the larger (ar the noon)
O of the mdllmmm
sutapoken i stalf membery i sum-
marily fired—"lor financial
reasena”—and promptly replaced
with someane with almest no ex.
perience in the field but with con-
neclions at the museum. Grace
and favor Young staf members
wrge mpport to living ariists—
“art s less and less about objects
You can place in & museum,”
expiaing associate curator Jen.
hl—or  suggest
small exhibits "IHM;E:Iu ::::
tons. " Meanwhile, department
heads plan anther major Picasso
show, pravoking comments, “We
all know be in a great artist The
MUSEUR i85 & msusmleum, provi
agam  and  again hw" :r::.l
Ploasso fs "

) —amner Tmam

| When a staff member advises
trustees 1o purchase 4 $5000 work
by an established artist, the rust-
ces “act as though I'm Lrying to

‘ put something over on them

They ve grown old " Appoaling a
department head's decision *just
isn't dome,” expluncd an assis-
tant curator, even thowgh there
are channels for doing i Retribu-
tion Is toa easy “1've nearly beon
fired because [ do my job ** When
a salary report on the stall
showed people with the same job
Litles  gettng  wildly  differemt
salaries and salary classifica
tions, & museum official ex
plained this net by ascribing the |
differing salaries to differing abil
ities but by saying, “Some poople
do better shows and bring in |
more money and therefore they
deerve 1o make mare money. "

Al & time when architects are !
turning more ko concern with how |
the masses of people live, the mu. |
seum slag massive show of |
the work of meseum trusiee
Philtp Johnson, Kevin Roche, and
Paul Rudalph—two of whom are
generally known for their monu
menty to corperate power, art
entics were wwilt to poinl out
There's always money for exhib.
its connected with trustees, Jike |
the recent exhibit of the design of |

e State University st Purchase |
distinguished more for ite con- |
nection wi yernor than
rith ATy MUEE

Grace and

ar e
m stall members felt
serve (he
public Henals
e art did”

s Teel MOMA could do
to serve (he public rather
ling classes

serve Lhe

serviees, like thir chil

wed fur
r 0, bt
s exhibil ob

1s esoderic
heir detigns The ymiseum
dod 10 chosn s Tiheary to Ut
the szff’s  over
et coaised 18 10
5. It raised the
it of & petd
- who

foef Wall Lnbeks with explans-
:'f»'.':' Lemin were EisRing of mine
sl @t exhibils AL e Sella

shaw, |hore ‘«1;_ nothsng ai
teling you where r’rmw
was barn or anything aboat him or
sbout the paintings on the wall,™
sakd ome stall member, ~If You
wanted to find anylhing about
what you are looking a1, you had e
by o besk—which was about LEY
soft cover and $12.95 hard cover."
Members  have received
newsletter, with some informa.
tian about shows, bt this Is beting
s,l"m:ml«gd . of the mose
mast  distinguished  staff
members tried to dissuade one of
the trustees wha was actively in-
volved in running the museum
:::lr‘ nge l'rmr daing this by

nting out “1's the only thil
the members get." _—y

“'What do you mean it's the only
I'I:nq :T‘w '!" e fumed. “They
o
oot opemings  and
1 mean,” she replied, “sboat
the content of the museum.
b decisions, some  stalf

members feel, should net be
made by just the “super-rich. ~ Or
a8 David Livingston, peesident of
District 05 of the Distributive
Warkers of Amerien | DWA ), put
it when asked if his unson would
support the museam salf associ-
ation's othor than bread-and.
buttor demands “Ves, I think we
can support the democratiztion
ol the Museum of Modern Art

‘I think that laut year many of
us would have fainted if wo'd
known thal wilthin & year we
wauld voln o offifiste with &
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overning body. So finally PASTA | palriings—at no cost beyond stall
walked out of the “discussins’ time expended on the project,
and voled in Apeil to affiliate with this system is far maore
A union, Disdrict 65 of the DWA.  rational, far jess obscenc than
Distriet & President Livingston . that of the Met, which, in  thne of
predicted that unionizing profes- growing demands for pablic ser-
sionials would be the mext big vice, put oul 56 million for voe
::;m :,'m labsr mawl;mn Velazquer, and which once aver-

any other museum stalfs in zealously had twe ropresentutives
New York and throughout the 3t an suction bidding against cach
country have conlscted PASTA-
MOMA andf are nthe early stages
of union arganizing »

PASTA'S basic demands wers
remarkably moderate. It did not
mnr;nl;;‘llw right 1o sit on the

trustees, but st the purchase But the
right o be heard” at trustee
meetings. 11 also wanted to know
plans o abolish job tities in ad
v

ance.
The staff. now had to vole
whether or not it wished 1o be
represented by PASTA-—which
management  claimed really | value enarmou: "Help your
spoke anly for  vociferous minor- | rich trustees get Ficher. 1i's called
ity Oid prejudices were played | speculation,” one museum em-
on. L you feally wart (o be blue | ploye commented
collar ™' ane of the museem’s law- would
yers asked a PASTA member J?:ig:‘"m:“ﬁumﬂ the
The week before the election, | museum's board for ancial
managemenl m!uﬂalnd_ PASTA gain, even |f it is an incidental by-
members by raisng frightening | oeoguct for a few af them. (With
uestions about unions and com- recont restrictive changes in tax
For the PASTA members, urion | bt giving f:ﬁ'-.‘,;.dg:.u;m
organiang required & greal denl| qay decrense.) Most trimtees
of courage. "I 1 were fired, God, | bbbty give far mare mosey
ihat would be like telling e | wan phgp they Rain, but they also have
foing 1o be shipped 1o Australia,” gue more power in the world of art
waid one long-time employe: than many artiss feel i3 rensan.
Al lasl the vote was scheduled, able.
with 203 of the museum's more  While the trustees of Lhe Metro-

visers and scouts for their trust.
#es. Showing these purchases in
the museum then enhances their

tmion,” suid one safl member
Words  like ol tiestion'’ | than oy
and “unbon’ were eonwidersd

well, distustefully hie collar

What happrned” The manage
ment helped radicalize the staff,
moveng i, step by step, into & sty
atlon whete the stall {elt forend (o
tnonize. It began slowly. 1t began
with managomant offering things
that seemed to invalve the seaff in
decisiony, that seemied to anvwer
stalf demands. Things like “rurs.
torial councils’” and “tesk forees
—and even outaide business con-
sultants to see whether the staff
salary scale was fair—all the
tools of democratic  bureas
eracies, all-irritating and frus.
trating the people they were sup-
posed to satisfy

The curatorsal councils, created
several years ago, spent 3 year
preparing reports to the trustees
about every aspect of the muse-
wm. The reports were then shoved
Inte drawers for months—
literally—before  they  were
passed on (o the trustees. A con
sultants’ firm was hired to do a
salary evaluation, without the
koo ledge of a curatorial councll
which had alss beesn given that
task, The outside consullants
wmed owl 8 report  which
found that 312 per cent of the stall
were below the consultanis’ rec
ammended minimum salary. and
which spread considerable hilari-
ty among the staff when it was
made public. The consuliants’
salary recommendations  wero
supposed fo be based on em
pleyes’ “knowbedge and skills, ex-
perience and complexity (of job)
and significance.” 50 the restau.
ranl head was rated higher than
some of the curatorial stalf and fi
nancial department  employes
were raled higher than a very dis.
thnguished art historian

Last summer the siafl was
warned that there would be large-
scale firings “for “financial
easons " (The museum has had
a very large delicil in recent
years | But the frings in the
‘sarly fall helped cement the union
because those lired included
highly capable employes whose
Jobs: were wanied for newcomers,
or employes who had beon voci-
erousty critical af management

In October Hightower wrote a
tetter 1o the Professional and Ad
ministrative Stadl Association of
the Museum of Modern Art
(PASTA-MOMA | promising there
would be no more firings for i
nancial reaxona Later that month
twn more people weee Heed, and
two weeks before Cheistmas a
dozen people were fired—all “for

finangial reasons.” The stafl asso
ciation voled averwhelmingly lo
strike

A maje show of works for
metly owned by Leo and Gortruds
Stein was about 10 apon, the (rust

lhed, and Paley told
he 12 were

After the near-sirke al Christ
mas lime, the musoum
PASTA entered  what  PASTA
iationa” smd (he m
s discunssorn. ” Man
agemeont wanted to exchude cura
tors and even axsociate curator
from participatiog in the stall an
sociadlon's s ide of the discussions
“People who'd never been al
Jowedd [0 open or Close @ window
suidendy found oul they were
managemest one agsociate
or (eealled This  mnaid
delagps and finally eamagenent
suggested  joinl - management
e lask forces (o work oul
plemis #s sn alternative to #
aun, Then lightiower scemed
g tor o along with (e Lisk
ocemimiendal s

They talied of ‘managorial
prerogative’ and indicated it way
pablesse obiige—ihey had no legal
reasan o hargain wilh the stalf,
recallod 3 member of the pro
gram  commitiee. the nion’s

o
o

elugible to vote.  politan met with members of the
(Bome MOMA smployes were ol Art Workers Coalition, the truat-
ready in unions, like guards’ and  ees of the M, , @ private insti
projectionists’ unisps.  Others tution, refused cven 10 listen to
were  consldered management  this artists’ group. “They feel it's
Nineteen of the voles cast were Uwir own thing, their Cosa
ot counted because managemant  Nostra, and nobody else’s basi-
challenged  (hese positions  as  ness,” ohserved one artist { whose
“management. " Although most of work is exhibited at MOMA )
the people i ropresents ure pro-  Some muscum stall members
fesnpomals. PASTA decided 1o and artists feel annoyed st the
include non-professionals like re. trusiees’ cavalier use of power
ceptinnists and waitreases | and their taste, a favorite story
On Juse 4 all ambaguity sboul  being Paley's comment, *“Why
whether PASTA really repre-  don’t we have 8 Monel show™ ['ve
sented the stafl was ended, when  always liked Monei " Some feel
alf voted 122 for PASTA, 46 annoyed al the trustees’ power (o
sgainst. Local |, Museum [ivi- suppress shews, the way David
sion) of the DWA, was borm Hockeleller didn't  allow the
Early this month, the museim  showing of an archilectural exhib-
started firings. 11 monounced | it en the Columbis Universiy
W abolish 33 positions, area |He owned real estate in the
including 36 urion jobs, and g
netice Lo 15 peopl this spring,

i

by
PASTA, inchsting the head of the  outsidé considerations again out-

unien, Patricia Jobling Some of welghed artivtic  indepen
these people were tobd to be gane An exhibil ol Photos, by Hans
by last Friday, and PASTA Maacke, of shum properly was
members voted by 4 threeto-one  cancelled and the curalor respon-
margin to strike if they wore not  #ble was Gred. The s were
retamed. PASTA also fell man. Acoompanied by cards imdicating
agement was deliberately de. | Who ewned Lhe slum jropecties. )
laying negotiations  and i .y

neg
liating in bad faith Friday after. Arthor Drexler. bead of the ar-

| moon, PASTA members walked chitecture and n art-
off their jobs. | Guards and oihers ment, feels many of | f as-
still are working, % the mineum soclation’s  complaints—outside

15 open | the salary area—are nol well

The average salary for the peo- founded. Many of the junior staff
ple PASTA represents, “some of members are behaving very
the most highly trained peesonnel  spoiled children.'" he said. In the
In the art world,” is $5074, sald last three years many exhibitions,
Michael Horowitz, PASTA's Low-  including some af the most expen-
Hut with years of large dofi- sive ones, were done by the
pleads  poverty, | younger curalers “and the de-
predicting a deficit of §1.3 million| partment heads have nol anly
for this fiscal year. Hightower championed their cause but
wrole employes that if the trend | raised funds for them. There's no
toward growing deficits was oot | way of selling up a law saying
reversed, by 1978 lhe museum | peéople’s opimons  have equal
would “have no alternative to| weight, because people's opinians
cloing our doars ™ dan't have equal weight.

ST The objectiens to the Picasso
show seemed ~preposterous’ anid
“slightly barbarous™ to Drexier
Yet the way trustees operate in| "I's lke saying, ‘T've heard
this private museum—and (he | Bach. | don't want to hear him
way the rich own culture in| amy more' It has been many
America, own it and costrol ar- || years, he added. singe 3 magor
tists’ scoess as ooe might control  Pleasso show
& business—is worth observing, Drexler feels stall members do

At lasl wintez's enormously (have access to docision making.
successiul MOMA show of works  Trustee committees participate
that had been awned by Gertrude  in decinions and can velo deei-
and Leo Stein, many of the painl-  mons made by the stalf and they
Ings were owned by museum “ghould have that right,” he said
trustees. David Rockefeller, | .ppgivs g fo it 11
Nelsen Rockeleller, John Hay J5E PRy g v ot
Whitney, and William Paley had
acquired Picasses thal once were
Gerirude Stein's with the help of

Emplayes stressed that thoy dsd
not umionize against the trustees

should have the right. Art I8 no
different from any other human

% enterprise.  When it was (he

the e o B
i T:‘;':;m "With ihg | Church, the Church decided
N : When it was Caesar, Caesar

death of Alice B Toklas, the P
remainder of ihe valuable St | 9°CKd0d. Today it's businessmen,
collection was coming oo the 45d they decide

market aid witild be 50k a8 one | | “This does nal moan they ride
umit The museum could nol af-| Tou over curstorial deci-
ford o buy the 36 million |wions. Our board of trustess is the
collection—but is trustess could,  'best i the world,”  he said,

Willlem  Lieberman, mnow | pointing oul thal many trustees
director of the the depariment of | wore well qualified to judge art
painting and sculplure. wenl 10| jworks
Lonadon ta look over the collection Bul many in the arl world feel
and sdvised the interested trust- | [thot the sole rule of “enlightensd
ors i was worlh the asking price M ™ —af which MOMA is &
S0 the museum and five men— | [shining product—must end. Must
Andre Mayer, and trustees |[end from financial need. and if
Whitney, Paley, and David and || museums are to Gilfill tuar por.
Nelson Hockefelier—formed 8 || ported educativasl role and bring
syrelicate te purchase the paint- || et into more people’s lives.
ings. Each man mit up 81 millkon || Before  becoming MOMA's
for & share (David Rockefeller || director, Hightower wrobe an ar-
ought two shares | and pledged (o || tiele predicting thal i the 218
glve at loast ane of the paintings | | century myvind sri sxhibits would
e wcquired Lo the museum. (AL ) e streots,
the time of e Stein show,
Nelsan still had ot come through
with a painting )

‘Then in December 1964, he live
tmen met in the musenm atnnml
room—with 38 Pleaisos, mine
Juan (‘s and six sumbered
cardy in the hat of Richard Koch,
ihe museurm’s coumsel and ad-
tior mlmm Uheir botn

L]

minist
and thelr
was m-; waluable

But at present, with many private
Amerscan museums in [mancial
crises. [hire s danger that culs in
professimal

| stafls and edica-
thonal services may convert same
misseums  nte, s Horowils,
PASTA'S lawyer, i et

ﬁum-mn abyjects will
| .“ﬂ"
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The Museum Of MOdern Al‘t Wednesday, August 25, 1971

11 West 53 Street, New York, N.Y. 10019 Tel. 956-6100 Cable: Modernart
l Museum of Modem Ait Azchives

The Museum of Modern Art galleries, bookstore and offices are open despite

MUSEUM GALLERIES OPEN DESPITE STRIKE

a strike called by members of Local 1, Museum Division, Distributive Workers of
America, representing part of the Museum's professional and administrative staff, on
Friday, August 20 following the breakdown of collective bargaining negotiations.
Essentially the union refused to accept program and staff reductions mandated by the
gravity of the Museum's financial condition. Other unions with which the Museum has
contracts are continuing to work, and the Museum intends to remain open and in full
operation, notwithstanding the strike.

At a press conference held Friday afternoon, John B. Hightower, Director
of the Museum, said that the Museum was willing to resume negotiations at any time and
that until the strike was called negotiations, in process since June, had been very
constructive. Considerable progress had been made in several specific areas, includ-
ing research and sabbatical programs for the professional staff, tuition reimburse-
ment for cutside education and an internal educational orentation program for the
entire staff. Fruitful discussions were also held in relation to a broad range of
personnel policy issues including leaves of absence, vacation, health and insurance
benefits and working conditions, he said. In addition, the Museum had proposed a

comprehensive plan for the implementation of job evaluations and advancement and a

basic salary increase for the entire staff, to which the union failed to respond.

"gliminating positions is an extremely painful step,” Mr. Hightower said,

"t it is important to keep in mind the fact that the size of the Musesum staff

increased enormously in the past five years despite the fact that the program did not

For example, in June of 1966 we had a total staff of 295

increase proportionately.

(more)...
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men and women., In June of 1970 it had grown to 539, an increase of almost &2 percent.

In August of 1971 it was down to about 4LO, The anticipated elimination of approxi-
mately 50 positions will take place during the next 1k or 15 months and will be accom-
plished partly by not f£illing open positions and wherever possible by normal attrition."”

The program and staff reductions, announced to the entire staff August b,
are part of a two-pronged effort to reduce expenses and increase income, without
undermining essential services to the public, While active campaigns are now under-
way to increase substantially the endowment of the Museum and to raise the level of
anmual giving from corporations and private individuals and actively seek government
funds, the reductions are necessary as the direct result of the Museum's financial
situation, similar to that of many other non-profit institutions in this country. The
Museum has been operating at a deficit since 1966-67, which now, even with program and
staff reductions, is projected at $1.3 million for the current fiscal year, "If we had
done nothing now to reverse this trend," Mr. Hightower said, "we would have had to
face the harsh prospect of closing galleries and eliminating vital services to the publie,
as other institutions have done recently.”

The program reductions, arrived at after lengthy discussions with staff
members and Trustees, will reduce costs by substituting exhibitions from the Museum's
unparalleled collections in place of some of the expensive temporary loan shows that
involve numerous extra expenses such as transportation, insurance, registration, and
other necessary activities that go into the making of a loan exhibition. Beginning
in the fall of 1972 the Museum is planning to mount four large loan shows each year
instead of eight or nine. The smaller, less expensive and fregquently experimental shows
will be kept at about the same level as in the past. The character and balance of

the Museum's exhibition program will remain unchanged.
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As large exhibitions have to be planned many menths in advance,
the results of re-focusing the program will not be fully effective for some time.
Positions will be eliminated gradually as the program is reduced so that the work
load on the staff will not be increased,

Other reductions in expenses and staff will result from the curtailment
of certain services which are not vital to the essential functions of the Museum
including: the Members Newsletter, which has been suspended since the fall of 1970,
will not be re-instituted and the art advisory service Lo corporations which has been
suspended for the time being, While lectures, conferences and other educational
special events will continue, events not particularly and directly related to cur program
will be reduced to a minimum. Some program and service departments have been
consolidated to eliminate overlapping duties. Further reductions in such service
areas as finance and administration, registration and custodial will evolve from these
various program cuts.

The Museum, a privately supported institution, receives no regular
agsistance or subsidy from public funds as do many museums around the country with the
exception of occasional and specific grants from the New York State Council on the
Arts. None of the proposed reductions will jeopardize or alter the essential character
of the Museum. 'Similar to other institutions throughout the country the Museum is
forced to cut back. Unlike the Brooklyn Museum and the Metropolitan, which recently
closed galleries to the public, we are making every effort to avoid this., The Museum,
as always, will remain open to the public seven days a week and all galleries continue
in active operation,” Mr. Hightower emphasized.

"nareful consideration,” he said, "has been given to maintaining those

as archives, conservation, library and basic cataloging

activities and services,

which are less visible to the public than exhibitions but which we recognize as essen-

tial to the Museum.

(more)...
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"In several areas, notably publications and education, the latter

under the guidance of the newly formed Trustee Education Committee, we hope that
we will be able to increase our activity as the hectic pace of temporary loan shows
lessens.

"We are convinced that these steps will not only stabilize our financial

condition but allow the Museum to continue as the vital institution it has always

been!

FEH NI pvavgvERE R RvE S R R SRR S SRR S S S S S R b ¥

Additional information from Elizabeth Shaw, Director, Department of Public Information,
The Museum of Modern Art, 11 West 53rd Street, New York, New York 10019. Telephone:
(212) 956-7501/750k.
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The Museum of Modern Art

11 West 53 Street, New York, N.Y. 10019 Tel. 9566100 Cable: Modernart

John B. Hightower
Director

Tel, (212) 956-7502 August 27, 1971

Dear Contributing Member:

As you may know, there has been a strike action taken against The Museum
of Modern Art by members of Local No. 1, Museum Division, Distributive
Workers of America. As a result, I wanted you to have an explanation of
the reasons for the strike as I see them and to elaborate on the announced
reductioh in program and staff which preceded the staff union's decision

to walk out.

The strike of the staff union, consisting of some of the professional and
administrative personnel, is the unfortunate result of a breakdown in
collective bargaining negotiations which have been in process since June
between the Museum and the union. The principle and most immediate
issue of the strike is the announced elimination of 36 positions within the
staff union. Essentially the union has refused to accept program and staff
reductions mandated by the gravity of the Museum's financial condition.

Eliminating positions is an extremely painful step, but it is important to
keep in mind the fact that the size of the Museum staff increased enor-
mously in the past five years despite the fact that the program did not
increase proportionately. As an example, in June of 1966 we had a total
staff of 295 men and women. In June of 1970 it had grown to 539, an in-
crease of almost 82 percent. In August of 1971 it was down to about 440.
The elimination of positions will take place during the next 14 or 15 months
and will be accomplished partly by not filling open positions and whenever

possible by normal attrition,

These staff and program reductions are part of a two-pronged effort to
reduce expenses and increase income without undermining essential ser-
vices to our members and the public. While active campaigns are now
underway to increase substantially the endowment of the Museum and to
raise the level of annual giving from corporations, foundations and pri-
vate individuals,and to seek support from the government, the reductions
are also necessary as a direct result of the Museum's financial situation

continued
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which is not unlike that of many other non-profit institutions in the country.
The Museum has been operating at a deficit since 1966-67, which now, even

with program and staff reductions, is projected at $1. 3 million for the
current fiscal year.

The program reductions, arrived at after lengthy discussions with staff
members and Trustees, will reduce costs in a number of ways. DMost
significant will be the substitution of the Museum's unparalleled collec-
tions in place of some of the expensive temporary loan shows that involve
extra expenses of transportation, insurance, and registiration. Beginning
in the fall of 1972 the Museum is planning to mount four large loan shows
each year instead of eight or nine. Smaller, less expensive and frequently
experimental shows will be kept at about the same level as in the past.-
Moreover, the character and balance of the Museum's exhibition program
will remain unchanged.

Careful consideration has been given to maintaining those services which
are essential to our members. With the exception of the Members News-
letter, you will be receiving the same privileges that have been extended

to you in the past.

We greatly regret any inconvenience you may be caused by the strike and
trust it will not interfere with your enjoyment of the Museum and its exhi-
bitions. I feel confident that the steps taken by the Museum to reassess
-the scope and priorities of its programs will strengthen the institution
for the future and insure its commitment to the arts of our time,

We hope we can count on your continued interest and support.

Sincerely,

John B. Hightower
Director
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PASTA/MOMA? PASTA/MOMA'!

WHO ARE WE?

Members of The Professional and Administrative Staff Association of The Museum of
Modern Art -- T0% of the Museum's total staff not represented by other unions,.as
against 30¢ in managerial positions. We include members of the curatorial staff
and waitresses; librarians and secretaries; conservators and administrative
assistants; editors, and bookstore and information-desk staff; bookkeepers and re-

ceptionists; etc., etc. -- in short, the majority of those charged with carrying
out the Museum's functions.

WHY ARE WE STRIKING?

Our contract expired June 30, and after 14 weeka of negotiations, the Museum's
Administretion has remained intransigent on the money issues, and has summarily
rejected our requests in other aress. A mediator from the State Mediation Board
is attempting to arrange a settlement. This would require some compromise on
both sides. So far, the Administration bas refused to meet us halfway.

WHAT DO WE WANT?

1) A substantial across-the-board increase in salaries and raising of the
present $6100 minimum to $7200.
Although food prices alone in New York City rose 17.64 since August 1972,
the Administration has offered only a 5.5% across-the-board increase.
Take home pay for many in our bargaining unit is $88 per week; S5i% take
home less than $130 per week.

Participation in policy-making by representation on the Board of Trustees
and some of its Committees: 1 staff member on the 4O-member Board of
Trustees and 1 staff member on each of T Trustee Committees.

Although the Museum refuses to pay us overtime because we are
"professionals", it refuses to let us contribute our experience in
deciding its policies and programs.

Inclusion in our bargaining unit of a number of staff members holding
so-called "disputed titles", among them many of PASTA/MOMA's founders and
staunchest supporters.

Although the Administration claims they are "supervisory", their seniority
is professional, not managerial.

URGE A FATR SEPTLEMENT!  WRITE IN SUPPORT OF PASTA/MOMA TO:

Richard E. Oldenburg Mrs. John D. Rockefeller 3rd
Director President, Board of Trustees
The Museum of Modern Art The Museum of Modern Art

11 West 53rd Street 11 West 53rd Street

New York, New York 10019 New York, New York 1001S
(212)- §56- 7502 (212)-956- 7275

wWilliam 5. Paley
Chairman of the Board
The Museum of Modern Art
c/o CBS

51 West 52nd Street

New York, New York 10019
(212)-765- 4321
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Why is the Museum so afraid of fact-finding that it turned down PASTA/MOMA's offer
to return to work contingent upon the issues being submitted to a fact-finding panel
empowered to make non-binding recommendations?

Can it be because such a panel might probe for the answers to the following questions
we have raised, for which we have received no reply:

WHY  does the Museum's management payroll (LO salaries) total nearly $1 million,
while the payroll for the professional and office staff (170 salaries) totals
only $1.2 million? ;

¥HY  did the Museum give those in management & 5% increase (averaging more than

,000 per capita), and offer the seme increase to the remaining staff
averaging $380 per capita)? -

YEY is the Museum unconcerned that 1/3 of the professional end office staff earn
less than $7,000 per year, and gross less than $8,500 ennually?

WHY has the Museum refused to offer these employees an increasse that at least
equals the rise in the cost of living (reported as 7.24 by the Bureau of
Labor Statistics since August, 1972)?2

WHY  did the Museum, over the past three years, put $850,000 from its endowment
into the funding of a pension plan, with $700,000 ettributable to manage-
ment pensions (4O titles), and $150,000 attributable to those not in

management (170 titles)?

did the Museum, in the same three year period, substantially reduce its
programs, and lay off thirty-six employees for financial reasons?

|

WHY has the Museum, in this period, refused to grant merit increases to bar-
gaining unit employees, even though they were recommended by management
personnel?

“Ye may also add:

HY hes PASTA not received the data promised its negotiating team on the Museum's

= excessively high annual rate of employee turn-over -- not only those at the
bottom of the salary scale, who are obviously considered expendable, but
also resulting in the loss during the past year of five highly qualified
personnel from the crucial Department of Registration?

HY has the Museum, since its founding in 1929, built up an endowment, as it

== constantly laments, of only $20 million, when its Board of Trustees has for
years included three Rockefellers (Gov. Nelson A. Rockefeller, a former
President of the Board; David Rockefeller, former Chairman of the Board;
Mrs. John D. Rockefeller 3rd, its present President); John Hay Whitney;
Villiem S. Paley (present Chairmen of the Board); William A. M. Burden; etc.

URGE THE MUSEUM TO ACCEPT FACT- FINDING! WRITE TO:

Richard E. Oldenburg Mrs. John D. Rockefeller 3rd
Director President, Board of Trustees
The Museum of Modern Art The Museum of Modern Art

11 West S3rd Street 11 West 53rd Street

New York, New York 10019 New York, New York 10019
(212)-956-1502 (212)-956- 7275

William S. Paley

Chairman of the Board

Tre Museum of Modern Art
c/o CBS

©1 West 52nd Street

New York, New York 10019
(212)-"1C5- 321
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The Museum of Modern Art

The Entire Staff

From John B. Hightower

Date August 4, 1971

The subjectsdescribed in the attached memorandum on a subject of
great importance to all are currently being negotiated with the Staff
Association. Further comment on the status of these negotiations will

be forthcoming from the Museum and the Staff Association Negotiating
Committee.

Discussions will also be held in due course with the other unions whose
members will be affected.

an Ad Hoc Committee after consultation with members of the curatorial
staff. The Trustees have given considerable attention to these
matters and understand completely the gravity of the decisions that
must be made, and it is their firm belief that action albeit extremely
regrettable and difficult is necessary at this time if the Museum is
to be strengthened for the future.

As many of you may recall, the Ad Hoc Committee recommended that first
claims on the Museum's capacities be assigned to: (1) preserving the
works in its collections and making them visible; (2) mounting
exhibitions; (3) producing publications; and (4) providing an educational
program. 'In order to accomplish these priorities,'" the Committee's
report concluded, "not only must Museum operations be as economically
efficient as possible, including cost reductions wherever possible, but
total income must also be increased.”

Under the guidance of the newly-formed Trustee Development Committee,
active campaigns are now underway to increase substantially the
endowment of the Museum and to raise significantly the level of annual
giving. But even if these objectives, as now estimated, are fully
achieved, and combined with such added savings as the possible renting-
out of our office building at 27 West 53rd Street as well as a severe
cutback in special events held by the Huseu?, they cannot alone eliminate
the projected deficits or secure the Museun's future. A curtailment of
the Museum's program, until our financial problems are solved, 1s also

essential.
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The Museum of Modern Art

The Entire Staff

John B. Hightower
August 4, 1971

It is clearly no secret to anyone that The Museum of Modern Art has
been and still is in critical finaneial difficulety. It is also no
comfort that other institutions throughout the country are in similar
circumstances. We have been operating at a deficit since 1966-67,
when the loss was $128,000. In subsequent years the deficit has
been increasing at such a rate that it quite literally jeopardizes
the essential character of the institution. The projected deficit
for our current fiscal year is $1,300,000. If we do nothing to
arrest and reverse this trend, the Museum will, by 1978, be spending
half again as much money as it receives and have no alternative to
closing its doors. The solution is simple and obvious, but not at
all easy: we must increase our income and reduce our expenses. The
purpose of this memorandum is to report to you how we propose to
achieve these objectives through steps consistent with the priorities
approved by the Board of Trustees, following recommendations made by
an Ad Hoc Committee after consultation with members of the curatorial
staff. The Trustees have given considerable attention to these
matters and understand completely the gravity of the decisions that
must be made, and it is their firm belief that action albeit extremely
regrettable and difficult is necessary at this time if the Museum is
to be strengthened for the future.

As many of you may recall, the Ad Hoc Committee recommended that first
claims on the Museum's capacities be assigned to: (1) preserving the
works in its collections and making them visible; (2) mounting

exhibitions; (3) producing publications; and (4) providing an educational

program. 'In order to accomplish these priorities," the Committee's
report concluded, "not only must Museum operations be as economically
efficient as possible, including cost reductions wherever possible, but

'
total income must also be increased.'

Under the guidance of the newly-formed Trustee Development Committee,
active campaigns are now underway to increase substantially the
endowment of the Museum and to raise significantly the level of annual
giving. But even if these objectives, as now estimated, are fully
achieved, and combined with such added savings as the possible renting-
out of our office building at 27 West 53rd Street as well as a severe
ecial events held by the Museum, they cannot alone eliminate
secure the Museum's future. A curtailment of
i1 our financial problems are solved, is also

cutback in sp
the projected deficits or
the Museum's program, unt
essential.
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Towards this end, T have been consulting for some time with a number
of people in our curatorial and service departments, Their cooperation
and their counsel have been invaluable. As a result of these discussions,
I am convinced that, while many of our activities will have to be reduced
in scope and volume, the Museum will remain the lively and influential
forqe in the world of modern art that it has always been. The reductions
to be put into effect have been broadly conceived and carefully formulated
to p:ovide for maximum effectiveness throughout the Museum's programs.
Careful consideration has been given to maintaining those activities and
{ services, such as archives, conservation, library and basic cataloguing,
which are frequently less visible to the public but which must he
recognized as essential to the Museum. .

As you all know, steps have already been taken to reduce the hectic pace
of our temporary exhibition schedule and forus more thoughtfully on
exactly what our 53rd Street and travelling exhibitions, both national
and international, should be in order to fulfill the purposes of our
charter. The collective thinking of a great many members of the staff
has been extremely helpful in making this decision one that can result
in more effective use of our resources. There have also been carefully
thought out suggestions that there may actually be advantages to reducing
the number of temporary exhibitions - by as much as 50% to 75% of the
present schedule,

A reinstallation of our permanent collection is being planned, and
discussions are now underway with a number of the staff concerning the
direction this should take and how it can most effectively be accomplished.
One of the objectives is to put our collection to greater use, as has

been done recently with such shows as The Artist as Adversary and Ways

of Looking.

A refocusing of our educational aims and programs is also being under-
taken in consultation with the newly formed Trustee Education Committee

as well as appropriate staff members and committees. Meanwhile, some

of our existing extension activities will have to be reduced until a
comprehensive program can be planned and adopted. Other areas of our
operations that are services to members either corporate or individual,
but which do not substantially increase our income, such as the Newsletter
and the Art Advisory Program, will be suspended for the time-being. In
addition to the restructuring of the Painting and Sculpture Department,
which was announced last month, some program and service departments

will be consolidated. These program reductions, if they are to be
effective moves to strengthen the Museum's ability in continuing to pursue
its basic priorities, must lead to reductions in the current program

staff and future reductions in such service areas as registration,
custodial, finance, and administration.

It is a difficult task for me to have to report reductions in the current
level of our programming. On the other hand, it has been extremely
gratifying to have had so much thoughtful consideration from so many of
you in arriving at these decisions, particularly those regarding the
temporary exhibition program. Some of these decisions will be painful

to carry out. But they also represent an opportunity to assess, under the
pressure of conditions shared by many other cultural institutions across
the country, our capacity to meet the aesthetic and intellectual demands
thin the practical context of the conditions we face.

made of us wi
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SPECIFIC PROGRAM REDUCTIONS

1. Temporary Exhibition Program

Reduce temporary exhibition program on 53rd Street by at least

50% with no more than four major shows annually,

EFFECTIVE DATE: October 1972

2, Travelling Exhibitions

Reduce national and international travelling exhibition program
by as much as 50%; increase fees.
EFFECTIVE DATE: 25% during 1971-72

An additional 25% of current level during 1972-73

3. Loans From The Collection

Increase fees based on actual costs even though it may in turn
reduce loans to other institutions.

EFFECTIVE DATE: Immediately

4. International Study Center

< Consolidate administrative and coordinating functions of the
International Study Center under Director's Office.
EFFECTIVE DATE: Immediately

A. Public School Program

Continue Public School Program under Director's Office. :)

EFFECTIVE DATE: Immediately

B. Group Visits

Transfer administrative requirements of Group Visits to Public

Information. >
EFFECTIVE DATE: Immediately J
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5. Special Events
Reduce Special Events to absolute minimum even when subsidized.

EFFECTIVE DATE: Immediately

6. Newsletter and Calendar

Suspend Members' Newsletter indefinitely; transfer compiling
and editing of Calendar to Public Information.

EFFECTIVE DATE: Immediately

7. Art Advisory Service

Suspend indefinitely all Art Advisory Service. /
_"‘h—-—-.____‘-
EFFECTIVE DATE: Immediately (Announcement to Corporate

Members schedule for week of August 10, 1971.)

8. Audio-Visual Archive

Consolidate functions of Audio-Visual Archive under Rights

and Reproductions.

EFFECTIVE DATE: Immediately /

9. Photo Lab

Reduce photographic se s and consolidate administrative

functions under Rights and Reproductions.

EFFECTIVE DATE: Immediately / /
!
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5. Special Events

Reduce Special Events to absolute minimum even when subsidized.

EFFECTIVE DATE: Immediately

6. Newsletter and Calendar

Suspend Members' Newsletter indefinitely; transfer compiling
and editing of Calendar to Public Information. |
EFFECTIVE DATE: Immediately

7. Art Advisory Service

Suspend indefinitely all Art Advisory Service,
EFFECTIVE DATE: Immediately (Announcement to Corporate

Members schedule for week of August 10, 1971.)

8. Audio-Visual Archive

Consolidate functions of Audio-Visual Archive under Rights
and Reproductions.

EFFECTIVE DATE: Immediately

9. Photo Lab

Reduce photographic services and consolidate administrative

functions under Rights and Reproductions.

Immediately

EFFECTIVE DATE:
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THE PROFESSIONAL AND ADMINISTRATIVE STAFF ASSCCIATION
OF THE MUSEUM OF MODERN ART

Distributive Workers of America, Museum Division, Local No. 1

August 6, 1971

On August 5 an emergency meeting of the Association was convened to
discuss the layoffs presented by John Hightower to the staff on August L.

Despite the Museum's assurances that the Association would be given the
opportunity to negotiate the efficacy of any proposed layoffs, the Bar-
gaining Team was informed that, even as they met, sixteen persons were
being notified that their employment would be terminated as of August 20.

The Bargaining Team reported that it needed at least two additional weeks
to consider the layoffs in relation to the following three areas:

1) impact on projected program cuts, 2) the correlation between program
cuts and layoffs, and 3) an investigation of the financial data used by
the Museum as a basis for layoffs and program cuts.

The Administration indicated that if the Association's Bargaining Team -
could propose a job security clause satisfactory to them, they would
perhaps consider an extension of the August 20 layoff date. It was fur-
ther suggested by the Administration that an acceptable proposal would

be one which allowed them the freedom to effect dismissals at their sole
discretion, with total disregard for the concerns outlined in the demand
letter. Moreover, no assurance was given that there would not be ad-
ditional layoffs beyond the 53 which have been announced.

It is apparent that the Museum's action in dismissing staff members

during negotiations is in direct contradiction to what should be logically
a parallel with a position previously taken in regard to the promised

July 1 raises. At that time they asserted that no raises could be granted
pending the negotiatiocn of a completed contract.

Although gravely concerned with the impending dismissals, the Association
confirmed that the basis for any strike action would be a settlement of

the entire contract.
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THE PROFESSLICHAL AND ADMINLISTRATIVE STAFF ASSOCTATION
OF THE MUSKUM OF MODBERN ART

Distributive Workers of America, Museum Division, Local No. 1

Mpust 6, 1971

On August 5 an emerpency meebing of the hAssociabicn was convened Lo
discuss the layoffs presented by John Hipghtower to the staff on Aupust li.

Deaspite the Musewd's assurences that the Association would be plven the
opportunity Lo nepotiate ihe efficacy of any prepesed layeffs, the Bar-
ining Team was inforsed that, even as Lhey met, sixteen rersons were

whed as of August 20.

The Bargaining Te two additionzl weeks
Lo conaider the layoifs in relation to the following three arcas:

1) impact on projecied pregran cuts, ?2) the correlalion between progran
cuts and loyolfs, and 3) an invesligaticn of ihe financial data used by
Lhe Muscum 25 a basis fur layoffs and propgram cuts.

The Administration indicatied that il the Asgocletiun's Bargaining Team
could propose o Jjob security clavse salisfactory to them, they would
perhaps contider an exl nsdon of the Avpust 20 layold date. It Wis fur-

v sugpested by the ddeindsipation that an acceptable provosal would
e one which allowed them the frecdon to effect dismissals ab their sole
discreticn, with total disregard for the concerns ocublined in the demand
letier. <orsove: 10 aBBLIATICE Wub f that Lhere would nol be ad-
ditieonal layelfs veyend the 53 which have Leen announced.

‘

It is appzrent thet the Pascum's aetion in dismiscine staff members

durinr nepotiztions is in direct cont retion o what should be logically
a parallel with a position previously taken in regard to the promisecd
July 1 raises. At that time they asseried thal no raiscs could te granted

rending e negotiation of : cumpleted vontract,

sencerned with bt i ismics , the Association

Llthengh gravel
hoe basis for any a settlement of

rmedd that
the entire contract.
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August 6, 1971

Professional and Administrative Staff Association
Museum of Modern Art

WHEREAS:

In the light of the Museum's unacceptable offers to date and its
gravely unacceptable conduct in compromising good-faith bargaining

by taking unilateral action with regard to lay-offs while negotiations
are underway,

RESOLVED:

That there shall be a strike by the Association no later than Friday,

September 17, provided that no acceptable contract be proposed by the
Museum to the Association, and further be it,

That the Association mandates the Bargaining Team to terminate negotiations
and set a strike prior to August 20, provided that the proposed lay-offs
are not rescinded by the Museum pending the completion of an acceptable
contract.

Return this ballot BY HAND to Mikki Carpenter, Audio-Visual Archives,
M-Floor, "21" Bldg., by 12:00 Noon, Monday, August 9.




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:
The Museum of Modern Art Archives, NY
PASTH 4

Museum of Modem Art Archives 7/"—0/?_‘2

loas fond,

Since I share with you the problem of catching up on work neglected
during the past two weeks, I hope you will forgive me for writing only a
semi-personal note. I want very much to tell you, however, that I deeply
appreciated your extraordinary help in keeping the Museum open during the
recent strike. I know from my own contacts with our public that it meant
a great deal to both our "regulars" and to the many tourists that the Museum
remained open. I also know very well what this required in terms of your
time, energy, and patience. Both personally and on behalf of the Museum,

I am really most grateful and offer you my warm thanks.

el
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from Soho, Village East, Village West,
the Hamptons, I-lalvﬂoﬂ Province-
‘town, Woodstock . .
mmmmmm
‘meet during the summer months and so
did not discuss the guestion of support
for the union, but on Monday, August
30, three AWC members, one of them,
Jean Toche, who reports the incident,
entered the museum, went into the
mmmmm”mk
Adversary” show is hung, and put up @
tblund'mh\'lcmuichkh
cluded in the show. The poster, issued
as an AWC protest against the Mylai
massacre in Vietnam, is a large photo-

ICES UP MOMA’S PASTA

jorror, in connection with support of a
‘abor union, is an unusual action too.
The reported goals of PASTA MOMA
were that of any good union: job securi-
ty. better pay, better working condi-
tions. Only one of its aims had a possi-
ble relevance to the lives of artists — a
demand for the right of staff members
to participate in the policy discussions
of MOMA, and to have access to the
MdTthﬂmﬂmH
Mdlmmhmbns
did not include even a hope that
artists would be represented or consul-
_.duiﬁh_dmmwﬂcy.
One of the original demands of AWC,
one of the 13 points around which it is
organized is “ . . . The Board of Trustees
dﬂthde
one-third museum staff, one-third pa-
trons, and one-third artists.” If PASTA
MOMA had included artist participation
as even a hope for the future, or had
even recognized that the stuff of all mu-
seums is the product of the /abor of art-
ists, the passionate supportive action of
the AWC three would have been logical.
It would have been 2 response to the
smallest chance that the enormous dis-
tance between artists and museums
could become a little less.
wra,nnwcmm
whmdmww

 imew st Museum 720 Broadwav. It.was

al of basic human rights... " It was
also signed by AWC and the Guerilla Art
Action Group.

In the following discussion of a pro-
posed demonstration at MOMA aimed
at Governor Rockefeller as a patron of
the arts, the question was raised about
the action taken on behalf of AWC for
PASTA MOMA. In the loosely organ-
ized, non-dues paying membership of
AWC, there is an ambivalent under
standina about where its action should
point. One segment is interested in
large, not necessarily artist-oriented ac-
tions — it sees itself as part of the Move-
ment, with perhaps a unique contribu-
tion to be made in the form of posters.
This view was well illustrated that even-
ing by one member who suggested that
“ . ..maybe we should make prison re-
form our thing this year . . . " The other
direction is expressed by the view that
action should be directed towards self-
interest, towards the betterment of the
professional life of artists. To this last

_ view, the original 13 paints, with their

emphasis on artist museum participa-
tion, equality for women and black art-
ists in museums, rights of artists over
their work in museum collections, rights
of artists to be paid rental fees for work
in museum exhibitions, seem to have

around because also present were artists
who do not usually appear. Max Koz-
loff, last seen during Art Strike, offered
space in Art Forum to any PASTA
member who wished to write about his
or her union experience. The chair-
woman of the evening, Jackie Skiles,
opened the meeting by immediately
calling for a discussion of the joint Atti-
ca demonstration, but others said that
the purpose of inviting union members
was to discuss the support of AWC for
PASTA MOMA. The union members ob-
jected, saying they had not come as
union delegates, that they could not dis-
cuss union policy, that they could made
no statement. One man, a conservator,
said that a contract had not yet been
signed, that they had many problems
still to be resolved, and that their im-
mediate cgonsideration was to secure
their jobs. (The contract was finally ne-
gotiated and signed shortly after, and as
Grace Glueck reported in the Sunday
Times, September 28, it is, for a mu-
seum “first”” a good one. It gives staff
people the right to participate in policy
decisions, a voice in promotions and in
the selection of new personnel; it pro-
vides for no discharges without cause,
and a minimum salary of $5,750, an ad-
vance over the previous low of $4,700.

been directed. So that it be that mmmwsmﬁmpdd
h.mnln-ﬂahldni-dgz :m-m of . sabbatical leaves, ““free time" for curs:
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by Therese Schwartz

HJHII_I_G THE NEGOTIATIONS be-
tween the Museum of Modern Art and
the recently orgenized professional and
administrative workers union, 36 union
members were fired, On August 20, a
strike action was declared against the
Museum. The union, known as PASTA
MOMA (Professional & Administrative
Staff Association of the Museum of
Modern Art, Local 1, Museum Division,
Distributive Workers of America), in a
leafiet calling for support from the art
community said “ . . . ART WORKERS
OF THE WORLD UNITE . .. Come in
from Scho, VME-a.\fmqun

SAUCES UP

horror, hmmmaman
labor union, is an unusual action too. :

The reported goals of PASTA MOMA
were that of any good union: job securi-
1y, better pay, better working condi-
tions, Only one of its aims had o possi-
ble relevance to the lives of artists — a
demand for the right of staff members
to participate in the policy discussions
of MOMA, and to have access to the
Board of Trustees. But in all union leaf-
lets, all newspaper accounts, the union's
goals did not include even a hope that
artists would be represented or consul-
ted with in regard to museum policy.
One of the original demands of AWC,
one of the 13 points around which it is

the Hamptons, Hollywood, P
town, Woodstock . .
manmmmmm

meet during the summer months and so
did not discuss the question of support
“for the union, but on Monday, August
‘30, three AWC members, one of them,
Jean Toche, who reports the incident,
entered the museum, went into the
main floor galleries where the “Artist As
Adversary” show is hung, and put up a
sign under an AWC poster which is in-
cluded in the show. The poster, issued
-m mmmumm

s : )

in I.arge black letters. The sign which the
three affixed under the poster, read,
‘Wa demand that the AWC Mylai poster
be removed for the duration of the
strike.”” A woman employee pulled
down the sign, a scuffle followed, and
finally, one of the artists was dragaged
from the room and roughed up by four
museum guards.

The action of the museum guards, in-
distinguishable from the force used in
other corporate institutions against dis-
senters, is new in the history of the mu-
seum and its public. But the use of the
Mylai poster, produced by the whole
AWGC as a protest against the Vietnam

ized is * , . . The Board of Trustees
of all museums should be made up of
one-third museum staff, one-third pa-
trons, and one-third artists.” 1f PASTA
MOMA had included artist participation
& even a hope for the future, or had
even recognized that the stuff of all mu-
seums is the product of the labor of art-
ists, the passionate supportive action of
the AWC three would have been logical.
It would have been a response To the
smallest chance that the enormous dis-
tance between artists and museums
could become a little less.
On September 13, the AWC began its

statements: one, signed by eight artist
groups, among them Guerilla Art Ac
tion, AWC, WASBAL, Black Emergency
Cultural Coalition, listed the guilty —
Nelson Rockefeller; Louis James, Wy-
oming County District Attorney; Rus-
sell G. Oswald, Commissioner; the Press,
the Television, the Radio, the People of
New York State. The other statement
was drafted by two women artist
groups, Women Artists in Revolution,
and the Ad Hoc Committee of Women
Artists, and started with, “...the
blood of Attica is the result of the deni-

mnt.wlmpodmu
tion to be made in the form of |
This view was well illustrated
ing by one member who
“ .. maybe we should make
form our thing this year . . . &m
direction is expressed by the !
action should be directed towards self-
interest, towards the bettarment of the
professional life of artists. To this last
view, the original 13 points, with their
phasis on artist participa-
tion, equality for women and black art-
ists in museums, rights of artists over
their work in museum collections, rights
of artists to be paid rental fees for work
in museum exhibitions, seem to have

working artists in AWC was caused by
the partial abandonment of these aims
and the thrusting of its energies into

larger, social causes.

As a result of the PASTA MOMA
support issue, the suggestion was made
to invite union members to the next
AWC meeting on September 20 in order
to discuss with them the possible place
of artist-interest in their union’s future,
and to invite them to join the demon-
stration against Attica-Rockefeller at
the Museum.

At the September 20 meeting, about
eight members of PASTA MOMA were
presant, and perhaps word had gotten

was to discuss the support of AWC for
Pmaummmmw
jected, saying they had not come as
mlmmmﬁ\qmldnﬁrdb
cuss union policy, that they could made
no statement. One man, a conservator,
said that a contract had not yet been
signed, that they had many problems
still to be resolved, and that their im-

grievance system which utilizes outside
arbitration).

In general conversation with the
union members, Toche asked if there
had been any official union protest
made against the August 30 incident,
during which an artist had been roughed
up by museum guards, and the answer
was there had been none. A simple ques-
tion by an artist, .. . tell us why we
should support you? .., did not em-
barrass the PASTA members as much as
it did some ot the AWC. Irving Petlin,
Hans Haacke and Leon Golub, original
Coalition members, felt that the guests
were being pressed too hard and that
communicath b per-
sonnel and artists could perhaps come
after some common activity or longer
acquaintance. One PASTA member said
she wanted to thank the artists for their
support during the strike, and to say
that AWC had been a source of inspira-
tion for their union; that after some
past AWC actions at MOMA, museum
employees had begun thinking of their
own problems. And, one would have to
add, had done a much more effective
job in a much shorter time.

Jon Hendricks, of Guerilla Art Ac-
tion and the Judson Three (Flag case)
made a motion that all artists boycott
MOMA, refuse to exhibit in its shows,
remove work in the museum’s collec-
tion, and sever any other connection.
The motion was not passed; it was
pointed out that Hendricks, a print-
maker, had long since declared that he
would produce no more art abjects, and
that this was possibly not a suggestion
for him 1o make for others; Faith Ring-
gold, also of the Judson Three, noted

continued on pege 16
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SCHWARTZ  continued from page 3

that few at that meeting had work in
the museum's collection, few had been
invited to exhibit at MOMA this year,
and so the ion was hardly af i
ate. A woman artist said that as she and
other women had always been among
the “outs” of the museum's considera-
tion, she did not wish to give up what
she had never had. Rudolf Baranik, a
painter, said such a boycott would ef-
fectively “give the to the Trus-
tees, and the museum should be ours
<« It was clear that whatever action
AWC wished 10 take against MOMA, a
majority present did not want to shut
off their futures as working, exhibiting
artists. For artists in AWC, the driving
hope is into the museums, not away

from them. A
The discussion then passed to the At-
tica di jon. It was decided to

hold it on September 23, so that it
could be a part of the large demonstra-
tion to be held at Albany on that day.
At 12 noon, on Wednesday, the 23rd,
someBOartllu and about 10 PASTA

t i at the of

son Rockefeller. 2. We demand that Nel-
son Rockefeller resign from the Board
of Trustees of the Museurn of Modern
Art. After two hours, the first demand
had been signed by 35 people, the sec-
ond, by 100,

A second group of demonstrators
was led into the museum through a side
entrance by a PASTA MOMA member
(who had been at the AWC meeting)
and these people formed a picket line in
the Sculpture Court, The picketing was
in no way interrupted by the museum,
and only when AWC member Farman
carefully rlaced hundreds of leaflets on
the shrubbery, did a black man in shirt
sleeves appear 1o spear up the paper
with a pointed stick. He was helped by
Henry Pearson, an artist, who just hap-
pened to be there, and who said he did
not approve of littering.

Attendance that day seemed to be
normal; an the terrace the usual crowd
lunched and all the tables were filled.
Mone of thé lunchers joined the picket
Ilne pqrhaps hecause they saw no

, and the few people who

MOMA., A pu;m line formed, many car-
ried signs reading: At Artica and the
Modern — Rockefeller calls the shots. A
table was set up at the door to solicit
signatures for a petition with two ob-
jects, 1. We call upon the legisiature of
the State of New York to impeach Nel-

fmﬂlﬂ.lﬂ
LR R

nsi:ed questmm were unfriendly. The
demonstration lasted two hours and
4,000 leaflets were distributed. The
N.Y. Times, in a small news item the
next day, reported that B00 had demon-
strated at Albany and 40 Artists at the
Museum of Modern Art. .
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Museum of Modern Art Archives

The Museum of Modern Art

To The Staff

From Richard H, Koch
Date November 3, 1971
Re

On Friday October 29 the Staff Association distributed a
statement concerning the status of the written contract embodying
the settlement agreed upon by the Museum and the Association on
September 3. DBecause of distortions and false implications contained
in that statement we consider it necessary to clarify the situation.

On September 23 the Museum's attorney forwarded a fully
drafted formal contract of almost 30 pages to the Association's
attorney. Since that date the two attorneys have had a series of
meetings and telephone conversations in an attempt to resolve the
numerous differences in language and approach which always arise
in the preparation of the first contract between a union and an
employer. On October 20 the Museum's attorney forwarded a revised
draft to the Association's attorney incorporating most of the
changes the Association had sought, although several points were Stil}
in dispute. on October 29, the same day that the Association
distributed its statement accusing the Museum of delay, the Association's
attorney suggested, for the first time, a whole series of proposed
new changes, both in substance and in language, in the contract
which had been under discussion for some five weeks.

The complex process of reducing to writing the settlement
between the Association and the Museum is not made any easier by
mischaracterization of what we had believed to be good faith differences.
The Museum is and has been ready for two months to sign a written
contract embodying the settlement reached on September 3. All funds
necessary to implement this agreement are and will continue to be
available to the fullest extent permitted by governmental controls
—— and we have no reason whatsoever to assume that a settlement
reached after the wage freeze began will be affected one way or the
other by the date of formal execution of the written centract,
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August 30, 1y71

Mr. rrnest Lind ren =2 5EP19[&
Curntor }
National Film Archiv
8l Dean Street Messum of Modem Ad Archives
L ndon 4.1, “ngland

The Museum of Modern Art Archives, NY

Diar Mr. Lindgren:

Enclosed is the copy of a letter which we have
the British Aimbassador in

opening of the forthcoming

:ast sent to His Excellency

Jashington, urging hin not to appeer at the
british 1'ilm Retrospestive. As the letter

explaines, we ~re on strike in pretest azainst tho firing of twenty-one

of the employees whom our Associatiosn ripresente, during the course of

negodisniions for a contract with tha ‘useum. All our membere, and

BelllCuwa: tuyv Jhie ont  bongater, i the Fila ;.“pm..ﬂ.t'
ths Fritist Film Retrospective and
useum ot this flagsrant bre:sh of good-faith bargaining,

urge you to withdraw Your support of
also protest to Lhe

Znclosed is sone information on i{he Jitlation. Je understand that a
number of curators at

the Yate are writung in protest to our Museum,

Lozins for your understanding and support of our nosition, I am

Sincerely,

Ve "‘n,\: s - S ¥
Patricia Jotling
Chairman

Jer Virginia 4llen
Chairman pro—tan

Q-\y, W Z\&.w& /ﬁﬁ Ueets, ing;:;kfén?:'feleéozu
Hy Arnbaoindy Gl

h ae [ Ls .
o A%ﬁ (%) mm Ciplaci s
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To

From

Date

rrmmﬁﬁ At Wi l J

The Museum of Modern Art

21 Desk cc: Department Heads
Information Desk
Security

Richard H. Koch
August 23. 1971

Admittance to the Museum of Staff Members during Strike

The following procedures will be observed regarding the
admission of staff members to the Museum during the current strike of Local L:

On weekdays. from 9:30 until 5:30. staff members will be
admitted to the Museum only through the office entrance at 21 West 53rd Street.
The reception desk in the 21 Lobby will be manned during those hours by members
of the Personnel Department. A guard will be posted in the 21 Lobby as usual.

Members of the supervisory staff, including those whose status
as supervisors is in dispute between the Museum and the Unicn, may come and
go freely. Members of the other unions who are not on strike (Locals 30,
32B, 89 and 306) are equally free to enter the Museum, and members of Local 1
are, of course, welcome to come to work if they choose, provided that they sign in
at the 21 Desk. They should also be told to be sure that their Department Head
or immediate supervisor knows that they are working to be sure that they will be

paid.

Strikers who seek entrance to the Museum for reasons other than
to come to work are not to be admitted without the approval of their Department
Head or, in his absence, the Director of the Museum or the Director of Administration.

On weekends and at other times when the 21 Building is closed,
staff admission to the Museum will be through the lobby of the 11 Building.
Supervisory personnel and members of unicns which are not on strike are, of
course, to be admitted freely. Members of the striking union are to be admitted
only if they state that they wish to enter on Museum business and if their
names have been listed in advance with the Security Guard on duty.

Since we will probably be unable to man the 4th and S5th Floor
Reception Desks, messengers and others making deliveries should leave them at
the 21 Desk. The acting receptionist will then notify the department involved,
who should send someone to the 21 Lobby to receive the package.

For the duration of the strike, films and other material which
would normally be delivered to the 5hth Street loading dock but which is brought
to the 21 Lobby or to the 11 Building Information Desk should be accepted there
to avoid the possibility of non-delivery at the loading dock.
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TO:

FROM: PASTAMOMA : nu:

‘Museum of Modem Art Archives

John Hightower A

DATE: August 20, 1971 B

Because of our concern for the safety of the works of art in the

Museum Collection and on loan to the Museum, the following arrarigements
have been made by the Program Committee of the Staff Association for the .
duration of the strike:

1)

2)

3)

The following members of the bargaining unit are authorized to cross
the picket line to do daily gallery and/or storercom checks for their
collections and exhibitions if the Department Head (or Acting Head)
is absent:

Architecture and Design (John Garrigan)

Art Lending Service (Diane Mihalek)

Drawings, Prints and Illustrated Books (Howardena Pindell or
Martha Beck)

Film (Eileen Bowser or Adrienne Mancia)

Library (Grethe Richman)

Painting and Sculpture (Emily Danson or alternmate)

Photography (Tom Loveik)

The following members (or challenged members) of the bargaining unit.
are authorized to cross the picket line to assist fulltime the :
Department Head (or Acting Head) in dealing with safety or security

only regarding works of art: .

= *

Gonservation (Tosca Zagni, only if the museum is open to the public)
Registrar (Betty Burnham or Nancy Sage, only in the absence of Teri
Varveris)

The following members (or challenged members) of the bargaining unit
are authorized to cross the picket line to serve, fulltime as Acting
Heads in the absence of the Department Head in dealing with safety or

security only regarding works of art:

Exhibition Program (Dick Palmer)
International Program (John Stringer or Elizabeth Vah der Does)

Registrar (Betty Burnham)
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The Museum of Modern Art

11 West 53 Street, New York, N.Y. 10019 Tel, 956-6100 Cable: Modernart

MEMORANDUM =
TO: PASTAMOMA
FROM: John B. Hightower
DATE: August 24, 1971

Many thanks for your memorandum of August 20, 1971 concerning the
safety of works of art. I greatly appreciate your concern and
willingness to make special arrangements despite the fact that there
is a strike action in progress. At the present time, it does not
appear that we need any immediate assistance regarding safety and
security checks of works of art. However, as the need arises, I will
be in touch with you and am grateful again for your concern. C
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STATEMENT OF JOHN B, HIGHTOWER, DIRECTOR OF THE MUSEUM OF
MODERN ART -  AUGUST 20, 1971

l Museum of Modem At Archives '
The Museum of Modern Art has been struc Vi

1, Museum Division, Distributive Workers of America. This strike action

is the result of a breakdown in negotiations that have been underway with
the Museum since June.

Jchn B, Hightower, Director of The Museum of Modern Art said
"The negotiations up to now have been extremely constructive. Unfortunately,
the financial condition of the Museum is such that program reductions were
mandatory. In fact, these program reductions had been intensely discussed
with many members of the staff, The consequent lay-offs were regrettably
unavoidable in the face of a projected deficit for the current year of over
$1.3 million even after the announcedprogram reductions. This has been a
painful step to take, but one that must be taken if the Museum ls to continue
as the vital institution it has slways been'.

The principle issue of the strike is the announced elimination of 36
positions within the staff union, Until Friday, August 20, the Museum
hed been in intensive negotiations with the union. Prior to the strike,
considerable progress was made in several specific areas, including research
and sabatical programs for the professional staff, Trustee relatlons, tuition
re-imbursement for outside education, and an internal educational orientation
program in both professional and administrative areas for the entire staff.
Tn addition fruitful discussions were held in relation to a broad range of
el policy 1issues, such as leaves of absence, vacations, health and

personn

insurance benefits, and working conditions. Beversl eeks 0% Lue .

placed before the Union a comprehensive proposal for the implementation of

staff evaluation and advancement, This proposal also included & basic salary

inerease for the entire staff and the commitment to an intensive re-evalua-

tion of the present salary and promotion schedule in an effort to improve

the complete salary structure. The Union has failed to respond to this
Ll i -
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proposal,

The lay-offs were a direct result of program reductions aimed
at reducing the Museum's growing deficit. In 1966-67, the Museum had
& deficit of $128,000 - its first in many years. An immediate indicator
of the cause of the Museum's mounting deficits in recent years is the
fact that the Museum has gone from a staff of 295 in June of 1966 to 539
in June of 1970.

The I%useum,?privately supported insfitution, receives no assistance
from public funds with the exception of minimal support in recent years
from the New York State Council on the Arts, Mr, Hightower emphasized
that," None of the reductions proposed will jeopardize or alter the
essential character of the Museum. Similar to other institutions throughout
the country, the Museum is forced to cutback. Unlike some, however, such
as the Brooklyn Museum and Metropolitan Museum, which recently had to
close galleries to the public,such a step is not contemplated as & result
of the announced reductions. The Museum as always will remain open to the
public seven days a week'.

A major development effort to increase income is currently under-
way. Inspite of the announced program reductions, the Museum will mount
4 major temporary exhibitions per year, and will sustain its schedule of
smaller and less expensive shows at approximately the same level as in the
past, The character and balance of the Museum's exhibition program will
remain unchanged. Increased emphasis will be placed on making the Museum's

collections visible. The reduction in the exhibition schedule will not
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take full effect until the fall of 1972,
Other areas affected are described in the attached memorandum from
John B. Hightower to the entire Staff of The Museum of Modern Art
dated August 4, 1971,

Mr. Hightower also stated that, " I deeply regret the
Staff Union's decision to strike; I only hope it will not jeopardize
the public's enjoyment of the Museum. I am convinced that the steps
taken in recent weeks will lead to an even stronger institution for

the future with a sure and focused sense of its commitment to the arts

of our time".
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PROFESSTONAL AND ADMINISTRATIVE STAFF ASSOCIATION OF THE MUSEUM OF MODERN ART

Museum of Modern Art Archives

August 12, 1971
For Immediate Release

PROFESSIONAL AND ADMINISTRATIVE STAFF ASSOCTATION OF THE MUSEUM OF MODERN

ART VOTES STRIKE ACTION

By a three-to-one majority, members of the Professional and Administrative
Staff Association (PASTA) of the Museum of Modern Art voted on Monday, August
9, to declare a strike. Immediate cause of this action was that during‘ the
course of negotiations for a contract involving among other things salaries,
job security, and consultation in policy decisions, the Museum's Administration
late last week announced its intention of abolishing some 36 positions in the
Association's bargaining unit of 200-odd employees. Sixteen staff members were
in fact immediately given notice of termination of employment, in some cases to
be effective August 20. The union accordingly voted to strike prior to that
date unless the dismissals were rescinded pending completion of negotiations.
It further mandated its bargaining team and program committee in any event to
set a strike date no later than September 17, if no acceptable contract had been
proposed by the Museum to the Association before that date. However, no matter
at which date the union goes out on strike, it has declared its intention of re-
maining out until the entire contract has been negotiated.

The Museum had already indicated that because of its deficit it planned
substantial cutbacks in program and staff during the current fiscal year, ending

June 30, 1972, The bargaining team had asked that no notices of dismissal

s sMOTCs0s 0
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be given until it had the opportunity to consider carefully: 1) the number and
nature of the positions to be abolished, in the light of their impact on the

Museum's program; 2) the relation between the projected reduction in program
end the proposed staff lay-offs; and 3) the financial data which the Museum
claimed as its basis for curtailment of program and staff. As the Museum's
counsel, Michael J. Horowitz, explained in a letter sent last week to members
of the Association, this request had been made in order that the bargaining
team's consideration of the proposed reductions might be evaluated on a factual
basis, rather than focusing on the specific individuals slated for dismissal.
Such deliberation was precluded by the Museum's unilateral action, which preci-
pitated the union's decision to strike.

The Administration has indicated that if the bargaining team would propose a
job-security clause satisfactory to them, they might consider extending the lay-off
date of August 20. They have made it clear that they would consider a proposal
acceptable only if it allowed them freedom to effect dismissals at their sole
discretion, without regard for the job-security provisions outlined in the
demand letter; and they also would give no assurance that there would be no
additional lay-offs besides those already snnounced. These total fifty-
three--in addition to the 36 members of the Staff Association's bargaining
unit, six in other unions at the Museum and eleven in non-union positions,

Those already given notice of dismissal include Virginia Allen and
Margaret Potter, Associate Curators of Painting and Sculpture; Mildred
Constantine, Special Assistant to the Director and formerly Associate Curator
in the Department of Architecture and Design, who has been on the staff since
1949; Eils Kokkinen, Assistant Curator, Joan Rosenbaum, Curatorial Asseistant,
and Emily Fuller, Secretary, Department of Drawings; Jean Lenauer, Technical

Director, William Perry, Music Director, and Geraldine Cunningham, Cataloguer.

Librarian, Department of Film; Peter Schwartz, Associate Director, Corporate

.-.me...
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Relations; Patricia Jobling, Supervisor, Audic-visual Archives; Suzanne Raices,
Coordinator of the High School Program and of Group Visits; Geoffrey Brown,
Writer, attached to the Director's Office; and Irene Wojciechowski, Celia
Hernandez, and Violet Sanchez, Department of Finance. Two among these--
Virginia Allen lnd. Patricia Jobling--are members of the union's bargaining
team, and the latter is also chairman of its program committee, the Association's
highest elective office., In addition to this, Emily Fuller and Jean Lenauer
were among the employees who were given notice of dismissal for budgetary
reasons last December, in spite of a written promise to the staff made two
months before by the Director, John B, Hightower, that no such lay-offs were
contemplated. A strike voted at that time was revoked when the Museum gave its
written agreement "to retain on its payroll in other jobs these scheduled for

lay-off on December 31, 1970, who wish to remain, until an agreement has been

reached with the Association as to the propriety of the lay-offs or until a

collective bargaining agreement has been negotiated between the Museum and the
Association, whichever is earlier."” The breaking of this agreement and the

Museum's action in attempting to effect diemissals during the course of nego-
tiations for a contract constitute unfair labor practices, in the opinion of
the union and its counsel, Michael J. Horowitz, and constitute grounds for
filing a complaint with the National Labor Relations Board., The Museum's
decision regarding lay-offe is all the more reprehensible in view of the fact
that it had refused to grant to a number of employees raises already budgeted
as of July 1, on the pretext that it could not do so pending the negotiation of
a union contract.

The Professional and Administrative Staff Association of The Museum of
Modern Art was formed in June 1970 "to provide a forum for the expression of

ideas among the members of the staff, to establish a constructive body that

PR e of TP
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will have a voice in matters that concern and affect the Museum; to improve
the economic, professional, and working conditions.” On January 11, 1971, a

demand letter was submitted on behalf of the Association to the Museum's Director,
John B, Hi.gl\tmr.. It covered not only salaries, traditional benefits such as
insurance, sick leave, vacations, job security, working conditions, and grievance
procedures, but also educational benefits, and particularly the right of

Association members to participate in the decision-making process on questions

of Museum policy.

The Adﬁniltratton indicated its willingness to discuss these demands but
refused to enter into true good-faith bargaining until the Association became
certified as bargaining agent for the staff members it claimed to represent.
Accordingly, in April the Association voted to accept an invitation from the
Distributive Workers of America and became Local 1, Museum Division, DWA., In
an election held June 4 under the supervision of the National Labor Relations
Board an overwhelming majority of some 200 members of the bargaining unit voted
to have the union represent them in collective bargaining with the Administration.
Formal negotiations toward a binding contract on the basis of the demand letter began
therefore late in June. In its salary demands, the bargaining team has stressed
the necessity of raising the Museum's present minimum wage of $4,700 for full-
time employees to $7,000, and of recognizing by substantial salary increases the
seniority of staff members who despite many years of employment are still
grossly underpaid.

The Professional and Administrative Staff Association is the first group
of such employees in any American museum either to affiliate with a union or te
obtain certification under a national or state labor relations board. Its
bargaining unit includes members of the curatorial staff, conservators, registrars,

members of the Publications Department, Finance Department, and of other

s aMOTER, e
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program and service departments, as well as operational personnel such as the
sales staff in the Museum's bookstores, receptionists, and waitresses in the
Penthouse Restaurant. Excluded are approximately 50 persons in positions
deemed managerial, supervisory, or of a confidential nature, and others
among the Museum's over 400 employees, such as guards, projectionists, elec-

tricians, and warehouse men, who are represented by other unions.

********i*************i*****ti****t****

For additional information contact Patricia Jobling (956-2689) or Jane
Fluegel (956-7208).
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Museum of Modein Ad Fechives

THE PROFESSIONAL AND ADMINISTRATIVE STAFF ASSOCIAT
MUSEUM OF MODERN ART

August 11, 1972

This memorandum will serve to clarify the current status of

bargaining between the Professional and Administrative Staff Association
(PASTA) and the Administration of the Museum,

During the past six weeks of negotiations, PASTA, indicating its
willingness to draft a judicious and equitable settlement, has substantially
modified many of its original demands. By contrast, the Administration has
remained unyielding. The Administration's latest offer differs in dollar
terms only slightly from its first. Indeed, it seems as though the Admi-
nistration has no intention of bargaining at all - the same offer continues
to be submitted under different formulae. This offer, which is acknowledged
by both sides as being inadequate, assumes that some members of our bargaining
unit would have to subsidize the raises of others, PASTA's negotiating team

cannot and will not entertain a proposal which is so diversive to the Associa-
tion's purpose.

The negotiating team, whose authority, after all, derives from the
membership of PASTA, will not relinquish the following two ideas essential
to any fair settlement:

a) The Association must be granted an across-the-board percentage
raise for all members of its bargaining unit, a percentage
raise equal to that offered by the Museum to the guards and
operating engineers, and at this point to only half of the
members of our unit,

b) To correct widespread and unfair discrepancies in certain job
titles and salary levels, adjustments must be made in both the
titles and salaries of certain positions held by members of
the Association's bargaining unit to ensure that they are
commensurate with the professional duties actually being
performed.

The unanimous support manifested by the membership during the past
week is particularly gratifying in the face of the continued intransigence
of the Administration. We need and count on your continuing support in
the weeks to come as we strive to implement our goals to better the Museum
of Modern Art, as well as the museum profession as a whole.
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THE PROFESSIONAL AND ADMINISTRATIVE STAFF ASS.(EIATION

The Museum of Modern Art Archives, NY

OF THE MUSEUM OF MODERN ART

Distributive Workers of America, Museum Division, Local No. 1

August 6, 1971

-

On August 5 an emergency meeting of the Association was convened to
discuss the layoffs presented by John Hightower to the staff on August L.

Despite the Museum's assurances that the Association would be given the —
opportunity to negotiate the e%ﬂc‘:’acy of any proposed layoffsg the Bar-
gaining Team was informed that, even as they met, sixteen perSons were
being notified that their employment would be terminated as of August 20.

The Bargaining Team reported that it needed at least two additional weeks
to consider the layoffs in relation to the following three areas:

1) impact on projected program cuts, 2) the correlation between program
cuts and layoffs, and 3) an investigation of the financial data used by.
the Museum as a basis for layoffs and program cuts.

The Administration indicated that if the Association's Bargaining Team -
could propose a job security clause satisfactory to them, they would :
perhaps consider an extension of the August 20 layoff date. It was fur-
ther suggested by the Administration that an acceptable proposal would
be one which allowed them the freedom to effect dismissals at their sole
diseretion, with total disregard for the concerns outlined in the demand
letter. Moreover, no assurance was given that.there would not be ad-
ditional layoffs beyond the 53 which have been announced.

It is apparent that the Museum's action in dismissing staff members

during negotiations is in direct contradiction to what should be logically

‘a parallel with a position previously taken in rcgard‘to the promised. . .
July 1 raises. At that time they asserted that no raises could be granted

pending the negotiation of a completed contract.

AMthough gravely concerned with the impending dismissals, the Association
confirmed that the basis for any strike action would be a settlement of

the entire contract.
______________————-"“
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August 6, 1971

Professional and Administrative Staff Association
Museum of Modern Art

WHEREAS:

In the light of the Museum's unacceptable offers to date and its -
gravely unacceptable conduct in compromising good-faith bargaining

by taking unilateral action with regard to lay-offs while negotiations
are underway,

-,

RESOLVED:

That there shall be a strike by the Association no later than Friday,
September 17, provided that no acceptable contract be proposed by the
Museum to the Association, and further be it,

RESOLVED:

—
i

That the Association mandates the Bargaining Team to terminate negotiations
and set a strike prior to August 20, provided that the proposed lay-offs

are not rescinded by the Museum pending the completion of an acceptable
contract.

L

Return this ballot BY HAND to Mikki Carpenter, Audio-Visual Archives,
M-Floor, "21" Bldg., by 12:00 Noon, Monday, August 9.
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The Museum of Modern Art

11 West 53 Street, New York, N.Y, 10019 Te!, 956-6100 Cable: Medernart

Museum of Modem Adt Archives

FOR YOUR INFORMATLON

The strike at The Museum of Modern Art is the unfortunate
result of a breakdown in collective bargaining negotiations which
have been in process since June between the Museum and the union
representing part of the Museum's professional and administrative
staff. Essentially the union has refused to accept program and
staff reductions mandated by the gravity of the Museum's financial
condition.

Even with anticipated savings as a result of program changes,
the Museum's projected deficit for 1971-72 is $1,355,000. The growth
in the deficit, approximately $128,000 in 1966-67, has accelerated
in recent years to a level which the Museum cannot sustain. A
privately supported institution, The Museum of Modern Art receives no
subsidies from the City of New York, unlike many of the City's other
major museums.

We greatly regret any inconvenience the strike may cause and hope
it will not interfere with your enjoyment of Lhe Museum and its exhibi-

tions, The steps Laken by the Museum to reassess the scope and priorities

of its programs will hopefully strengthen the institution for the future

. 3 itment Lo t} arts ti
and ensure its continued commitment Lo the arts of our time.
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The Museum of Modern Art

Members of the Supervisory Staff
Richard Koch

June 25, 1971
Attached

Herewith for your information a copy of a letter sent today by Fdward Silver,
special counsel to the Museum, to Michael Horowitz setting forth the luseum's
position with respect to the salaries of members of the Local 1 barqainina

unit. Please get in touch with me if you have any questions about this.
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MORTON M MANEKER

ATAN N KATE

JTROLD ZIRSHLMAN

DAVIT ¢ AOLOALATT

Michael J. Horowitz, Esq.
LQl Broadway
New York, New York

Re: The Museum of Modern Art

Dear Mr. Horowitz:

With regard to your letter of June 15 concerning raises
on July 1, §;71 fgr membegs of the Assoclation bargaining unit, 2
please be advised that, as in past years, the Museum has conducte
salary evaluations for the purpose of determining the size of salary
increéses, if any, to be granted. Approximately 1/3 of theomemoirs
of the bargaining unit would have been scheduled for Increases ob
varying amounts, on July 1, 1971. The tentative determinaglons y .
the'Muéeum as to the amounts of such increases, if any, were reache
on the assumption that such increases would constitute th? tgtal
cost increases for those individuals for the fiscal_y?ar eg Ening
July 1, 1971. More specifically, the tentative declsions ase o
July l’raises presumed no further salary increase or lncreas inf .
cost of fringe benefits during the fiscal year beginning July 0h
the‘individuéls involved. Further, thg Museum was assuming that the
remaining members of the bargaining unit would rezeive gaizrind o
increases no sooner than one year after their las ncrea

increase in fringe benefits.

e erefore, proposes to implement the tentative-
1v SPhed”lEQEJizgeEm;aiges upon agreement of the Associa?ign zggt
S;J.Ch‘lﬂcr'f‘a.sﬂ"-; shall constitute the to‘?al incre{;se ins:az.xafgr o
fringe beﬁefii coéts, for those receiving SUChtlHEETitaZﬁ e
fiscal year beginning July 1, 1971. In order to nootn
and equitable éalarm structure the Museum proposes 2 thg i
also Se reacned'as to the amount and effective date o
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Michnel J. llorowitz, Esq. June 4, 1971

in salary and fringe benefits, if any, for the remaining members of
the bargaining unit.

Alternatively, if the above proposal is not acceptable to
the Association, the Museum is prepared to nepotiate over all
appropriate subjects for collective bargaining, including the amount
and effective date of salary and fringe benefit modifications for
all members of the bargaining unit.

In conclusion, I must take I1ssue with your allegation
that a deliberate policy decision has been made to withhold pay in-
creases during the pendancy of negotiallons and that the Museum
seeks to have protracted negotiations "all with an eye towards
weakening the Association and its members' support.” The Museum
unequivocally denies any intent to interfere in any way with the
representative status of the Association, disavows anv alleged
statements supgesting the existence of a contrary policy, and urges
you to communicate this position to the members of the bargaining
unit. As our investigatimdiscloses no evidence to support your
allegations, we request further specification concerning these
alleged statements so that if such unauthorized statements were in
fact made, further remedial action may be taken.

As prolonging these negotiations would certainly not be
in the interest of the Museum, it is our ®rnest desire that the
negotiations begun this week be speedlily and amicably coegluded.

4 w

Veryféruly yours, =

/ fﬁifr,‘/ﬁ;%jf/iY{{ ¢y

‘Edward Silver

ES:11

HAND DELIVERY
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The Museum of Modem Art

The Staff

John B. Hightower

June 3, 1971

Union Election

As the election will be held tomorrow, I particularly want to remind each
of you of the importance of your individual ballot. The election, as you
know, will be decided by a majority of those who actually vote, and only
those. Don't let this important decision be made for you by others.

Several questions have been raised over the past week that deserve an answer
from me. They may also help clarify my position for any of you who may
still be in doubt.

1. Am I voting to become a member of a union?

No. The voting is to determine whether you want the Staff Association to
be recognized as a labor union to represent you for purposes of collective

bargaining.
2. Will I be required to join the union if it is certified by the NLRB?

As the Staff Association has correctly pointed out, there is no automatic
"union shop" provisicn nor any legal requirement that a union shop be formed.
This is a matter for negotiation between the employer and the union. The
Staff Association has said it has never wanted a union shop. However, it
should be understood by everyone that union shop provisions are sought by
most unions to protect their majority status and to insure a continuing flow
of dues. Union shop provisions are usually enforced by a requirement in
mewmmwgmmm_
unwilling to join the union. This is currently the case with all union 47
// Contracts now in effect at the Museum.

3. Will voting to establish the union guarantee hi her salaries, better
fringe benefits, greater job security, and improved inter-Museum communications?

Although the Museum will, of course, bargain in good faith with the union if
it wins, we are not required to agree to any of its proposals. Voting for a
union, particularly in a non-profit institution, cannot increase our
financial ability to provide increased salaries and benefits. Whatever the

outcome of the election, however, the Museum will do everything possible
within its available means to continue to improve the salaries, benefits and

working conditions of the entire staff.
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4. What is the position of the administration as
having a union?

it is my sincere belief that it is in your best interests as well as the
Museum's and mine for you to voteNo) I am very much concerned over the
impact on each of us which will follow from unionization. For example,
communications between staff and administration, bad though they may
sometimes be, can only degenerate when all discussions concerning working

conditions, wages, etc., must be held with representatives of a union

rnther than dire Similarly, a natural
unavoidable result of unionization will be a tendency towards unifomity

:ln such matters as salary increases, time-off provisions, eligibil or
promotions, etc., since unions are not and cannot be concerned wit.h

rewarding individual merit.

5. Is it true that if the un:l.on ion wins it will legally represent the staff
for at 1 least a year?

Yes. The Museum would be required to recognize the union as the sole
representative of every member of the bargaining unit for a period of ome
year from the date of certification by the NLRB. At the end of that time
it would require further legal proceedings to de-certify the union. In
short, it is much easier to establish a union than it is to de-certify
one once it has been formed.
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Richard H. Kech

June 1, 13971
Union Election

The list of staff members who are eligible to vote
in the union election to be held on Friday, June L has been posted
on the principal Museum bulletin boards.

As you know, the election will be conducted by
- secret written ballot in the Founders Room between 10:30 a.m. and
2:00 p.m. Copies of a sample ballot have also been posted on
bulletin boards. The result of the election will be determined
by a majority of those voting, and everyone eligible to vote is
urged to do so.

The list of the managerial, supervisory and confidential
employees whose positions are excluded from the potential bargaining
unit and who are therefore not eligible to vote has been generally
distributed, together with the list of those whose managerial or super-
visory status is in dispute between the Museum and the union. Those
whose names are on the latter list are likewise urged to vote, even
though they will be technically challenged, since their ballots will
be counted if they might be determinative of the outcome of the election.
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The Museum of Modern Art

To The Staff
From Richard H. Koch
Date May 28, 1971
Re Union Election
Here is the list of managerial, supervisory and
confidential employees gxg from the proposed bargaining unit
by agreement between the Museum and the Staff Association:

. Director of Architecture and Design Arthur Drexler
Bookstore Manager Katherine Shemeld
Assistant Bookstore Manager Jerry Matherly
Building Manager Matthew Donepp
Production Supervisor Charles Froom
Maintenance Supervisor Emil Cioc
Conservator Jean Volkmer
Director of Corporate Relations and Development Charles Hesse
Associate Curator of Drawings Elaine Johnson
Director of the Museum John B. Hightower
Administrative Assistant to the Director Elaine Naramore

+ Director of Exhibitions Wilder Green
Director of Film Willard Van Dyke
Associate Director of Film Margareta Akermark
Director of Finance Hans van den Houten
Assistant to the Director of Finance Franz Skryanz
Chief Accountant Sal Salibello
Manager, Financial Operations Earl Idell
Supervisor Publications Accounting Gertrude Sojcher
Director of Administration Richard H. Koch
Associate Counsel Miriam G. Cedarbaum
Director of the International Program Waldo Rasmussen
Coordinator of the International Study Center Susan Stedman
Librarian Bernard Karpel
Supervisor, Lobby Desk Josephine Ienfesty
Assistant Supewisor, I,Obb‘y Desk Michele DeSilva
Director of Membership Emily Stone
Associate Director of Membership Barbgra Elliman
Director of Painting and Sculpture William Lieberman
Chief Curator William Rubin
Director of Perscnnel Ann Pellegrino
Assistant Director of Personnel Patricia Connell
Personnel Assistant Eleanor Keating
Director of Photography John Szarkowski

- = P D i
WO o ol ‘

TR

over
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Chief Photographer Susts Hatiiones

Associate Curator of Prints Riva Castleman
b i Richard Oldenburg
Business Manager of Publications rna Thoma '
Editor in Chief* i v
Managing Editor Carl Morse
Supervisor of Rights and Reproductions Richard Tooke
Manager of Purchasing/Services Joseph McElhinney
IBM Supervisor Irwin Berken
Mailroom Supervisor Robert McCormack
Director of Public Information Elizabeth Shaw
Public Information Coordinators Linda Gordon

Diana Goldin
Registrar David Vance
Manager, Restaurant Ake Dyling
Assistant Manager, Restaurant Brita Humby
Supervisor of Security Fitzroy Williams
Assistant Supervisors of Security Ely Moizman

Elroy Clarke

Jerome Hubel

Bernard Silver
Michael Hardin
Albert Coppola
Manager of Special Events Sarah Hoge
Warehouse Manager (LLO W. LSth St.) Robert Kobayashi
Secretaries to the Director of the Museum, Philae Carver
Director of Administration, Director of Finance Nancy Burtchby -

and Associate Counsel Anita Peduto /
Sarah Schwartz

A

#*Although the position of Editor in Chief has been excluded from the‘
unit it has been agreed that Helen Franc, who currently holds that title,

may vote in the election.

The Museum considers the following classifications to be
managerial or supervisory, whereas the Staff Ass?ciation maintair}s that
they should be included within the bargaining unit. Theref?re, in order
to expedite the election, the Museum and the Staff Associ_.atmn have agreed
that the following persons may vote in the election, subject to challenge

and, if necessary, to eventual determination of their status by the
National Labor Relations Board:

Ludwig Glaeser
Emilic Ambasz
Peter Bunnell
Grace Mayer

Donald Richie

Curators
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Associate Registrars

Associate Librarian

‘Assistant Director of the Exhibition Program

Assistant Director of the International Program

‘Graphics Coordinator

Associate Conservator
International Council Administrator

Assistant Chief Accountant

Senior Accountant
Supervisor of Accounts Payable

Teri Varveris
John Stringer
Carl Laanes
Tosca Zagni
Cynthia Balart
Bernard Waxelbaum
Ann Ristueccia
Erna Ladage
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To  The Steff

From John B. Hightower

Date May 26, 1971

Re Union Election ¥

Yesterday, at a meeting held among representatives of
the Museum, the Staff Association and the National Labor Relations
Boaz'd, it was decided that a union election will be held on Friday,
June 4. The outcome of the election, as you all know, will determine
whether or not the ‘Professional and Admmistrative staff association of
the Museum of Modern Arst, My 5

Within the next fewy days we will publish a detailed list
of the positions excluded from the proposed bargaining unit on the basis
of their managerial, supervisory or confidential nature. After many dis-
cussions between the attorneys for the Museum and the Staff Association,
agreement has been reached with respect to the status of most of these
positions. Although the supervisory nature of a few are still in dispute,
rather than delay the election the Museum and the Association have agreed
that the ballots cast by the persons holding these positions will be set
aside and counted only if they would be a determining factor in the outcome
of the election. Sheould it turn out that they are a determining factor,

a final resolution regarding these few positions, both to the counting of
votes and their inclusion in the bargaining unit, will be made by the National

Labor Relations Board.

Everyone should understand that the outcome of the election
will be decided by a simple majority of those who actually vote -- not a
majority of those who are eligible and, for whatever reason, decide not to
vote. Unfortunately, the NIRB is unable to provide for absentee ballots
largely due to the limited amount of time before the election. Consequently
everyone eligible should be sure to be here, if a‘t all possible, on June
to cast his ballot. The voting will take ders Room, between
10: 30 a.m, and 2:00 p.m. on that day, bysSecret written ballot) under the

supervision of a representative of the NLRB. —

Undoubtedly a number of questions will arise; in anticipation/
// of some of them a fact sheet will be prepared and sent out by me within the

next several days.

£ D
R ~ . S dLu —_
£ o B Oftwid il
U e s g
.‘ .\
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From John B. Hightower Y - ¥
Date March 29, 1971
Re ‘Discussion With The Staff Association

Forgive me for one more arm's length memo but it seemed advisable to have this one for
you in written form. Attached, as you will see, is a draft of Proposed Recommendations
which I plan to submit to the Trustee Personnel Committee. It is important to recognize
that these recommendations will be made to the Personnel Committee on behalf of the
entire Museum staff, although they are based on Task Force reports resulting from dis-
cussions of the demand letter sent by the Staff Association on Janaury 11, 1971.

You may also know that a meeting was held last Friday to discuss these recommendations
with representatives of the Staff Association before their circulation to the entire staff.
I feel it is important for me to let you know the results of that meeting, at which the
fe&igg;gg,p:gposals were made by the representatives of the Staff Association:

1. that the minimums of all salary grades proposed for the Museum by Cresap, McCormick,
and Paget be increased by 10%, and that none be below $7,000;

2. that all salaries be brought at least to the adjusted minimum of their grade,
retroactive to January 1, 1971;

3. that everyone be guaranteed an increase, retroactive to January 1, 1971 of at
least 24%Z;

4. that a Reclassification Board be established for the re-grading of positioms, the
Board to consist of one Museum designee, one Staff Association designee, and one

designee agreed to by both;
ctive until December 31, 1971.

5. the foregoing salary adjustments to remain effe
———

this proposal would be to increase immediately the operating

The financial implications of
e current fiscal year, and by approximately

deficit of the Museum by $500,000 during th :
$1,000,000 during the coming fiscal year. Consequently, I was unable to agree to recommend

the Association's proposal to the Trustees. It was explained, however, that an allocation

lary increases for the coming fiscal year, subject, of

of $300,000 will be proposed for sa
course, to review bypbozh the Personnel Committee of the Trustees and the Finance Committee

before final submission of the budget to the Board of Trustees.

The representatives of the Staff Association and their attorney requested that the impasse
on salaries be subject to final determination by an outside arbitrator. Since this would,
in effect, substitute the judgment and authority of an outside individual for that of the
Board of Trustees I could not accept this proposal, and suggested that we proceed to discuss

the considerable number of proposed recomme
agreement. Although the mezting was adjourned at that point, I am hopeful that further

discussions can be arranged.

(over)

Tpolod- fesp (Pn)

ndations on which there appeared to be substantial

I

|

1
|
i
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Since these matters are of great interest to the entire staff, I “u alonnie Conmemtors
suggestions from all of you before I submit my recommendations to the Personnel Committee.

The statement of principles and the salary ranges referred to on the first -‘ of the
attachment are contained in an addendum following page 8. ' e
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DRAFT
3/23/71

PROPOSED RECOMMENDATIONS OF THE
DIRECTOR TO THE
TRUSTEE PERSONNEL COMMITTEE

Salaries

The Director is in agreement with the three principles
stated in the preamble of the report of the Task Force.

Curatorial salary ranges as set forth on page 4 of the
report of the Task Force are comparable to the salary scales of leading
northeastern universities for positions comparable in responsibility.
However, the Museum's functioning is profoundly different in many
significant respects from that of a university, and direct parallels
cannot be assumed between their staffs.

Salary ranges for non-curatorial positions should be
competitive with scales in effect for comparable work in the New York
area, and will be regularly reviewed to insure that they remain compe=-
titive.

The structure designed by Cresap, McCormick & Paget
provides a sound and flexible approach to the problems of salary admin-
istration. There will be an over-all annual review of the grading of
all positions, the first of which will be completed in the current
calendar year. Specific inequities have been and will continue to be

corrected as they become apparent. Any staff member who believes that

his position has been improperly graded has the right to request a /

review throurh his department head. Claims by staff members that they

have been improperly graded should be reviewed by ad hoc committees

comprised of department heads having jurisdiction over jobs in the grades I/
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in question, together with the Dircctor of Persomnel ana the Director

of Administration, with final review by the Director of the Museum.
Salaries will be periodically reviewed and adjusted on

the basis of evaluation of the performance and notential of the individual,

rather than on an automatic rate of advancement.

Educational Benefits

The desirability of sabbatical leaves for curatorial
personnel of the rank of Assistant Curator and higher is recognized,
subject to the availability of funds and the adequate staffing of the
department in the absence of the person on leave. The institution of
a sabbatical leave program, and its funding, will be recommended to
the Trustees.

Curatorial department heads are responsible for organizing
their department's work to allow a substantial portion of curatorial time
for research related to the program and collection. Research outside
the Museum is an essential activity of curatorial departments, but its
scheduling is a matter to be determined within each department.

The Museum's present program of tuition aid should be
t 509 toward tne cost of tuition and fees for

expanded to provide at least

staff members with at least one year's service for courses taken relative

to Museum skills, including languages, on their own time. The policy in

recent years has been to 1imit tuition aid to 50% of cost up to a max imum

of $75 per person per term; it is hoped that additional funds can be mage
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available so that this limit can be increased, subject to the scale of
the over-all demand. The Director or his delegate should pass upon all
applications, in consultation with the supervisors of the applicants.
The Museum's present policy of providing in departmental
budgets for the cost of travel for Museum purposes, and the determination
by department heads of the staff members who should do such traveling,

should be continued.

Policy Participation

Meaningful procedures already exist by which the Museum
staff effectively participates in the recommendation of policy through
the heads of their departments and the Director of the Museum. Members
of the curatorial staff are actively involved in the planning of the
program in their respective areas, and the over-all program is formulated
by the Directors of the Curatorial Departments and the Director of the
Museum for submission to the Board of Trustees and its various Committees.

Policy decisions are made by the Museum's Board of Trustees
in the light of recommendations made by the Director after consultation
with others, including Department Heads, who are in turn responsible
for knowing and giving due consideration to the opinions of their staffs.
A staff member who feels that his interests, or those of his department,
are not being adequately represented by his department head, is free to
communicate directly with the Director of the Museum.

Staff members who wish to be heard by the Trustees may

apply to the Director for permission to appear before the appropriate
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Trustee Committee. In many cases, staff members below the department
head level alreaay meet regularly with the Trustee Committees responsible
for their departments.

The scope of the proceedirgs of the Board of Trustees

Baaisw
cannot be limited by the agends, nor can the Board abrogate its re-
sponsibility concerning the content and circulation of the minutes.

A very broad representation of the staff at all levels
meets on a regular basis in the following groups: Curatorial Council
Committees, the Coordinating Committee, Department Heads and Section Heads,
combined, and the Director's General statf Meeting. Many of these groups
are studying and making recommendations concerning the revision of various
Museum procedures. A staff member who believes that the decision-making
process in a particular area needs revision should bring the matter to the
attention of his department head, and subsequently to either the Chairman

of the appropriate Committee of the Curatorial Council or the Director

of the Museum.

Job Security

The Director recommends that the Trustee Personnel Committee

begin promptly a study of the desirability of a formal tenure system similar

to those operative in some universities and colleges. The Director is

unwilling to recommend, however, the adoption of any limitation on the

right and responsibility of the Museum's management to determine the job

structure of the institution.
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It is difficult to anticipate the precise circumstances
in which the termination of an individual might work particular hardship.
In arranging for severance pay it is the intention of the Museum to take

special circumstances into account and to respond accordingly.

Grievances

The Director recommends establishment of a Grievance
Committee and a formal grievance procedure, whereby a full and fair
hearing, with right of appeal, is assured in the event of any deviation
from or violations of standing policies.

The Grievance Committee, which would be a standing committee
of the staff, would contain six members, four of them appointed by the
Museum Director and two elected by the staff at large. A regular pro-
cedure would be followed by an employee with a grievance, whose case
would be heard first by his department head, and then by the Director of
Personnel: then, failing a satisfactory resolution, it would go to the
following which it would be reviewed by the Director

Grievance Committee,

of the Museum, and, in his discretion, by the Personnel Committee of the

Board of Trustees.

The assignment of work to various members of the staff is

a matter for the judgment of their department heads, and should not be

considered as a grievance to be processed through the foregoing machinery.

It is considered essential to the flexible functioning of the Museum that

staff members of all levels be encouraged to perform a variety of functions,

both for the development of their own careers and for their maximum effective-
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ness. In case a staff member believes that he is consistently assigned
to duties outside of his grade, his recourse should be through the
procedure for regrading proposed above.

Museum personnel should receive first consideration for
vacant higher positions in the table of organization, regardless of
their length of service. However, it is the Museum's position that
Job titles are fundamentally indications of responsibility, not solely
of experience and ability, and that the table of organization is not
infinitely flexible. Salary ranges within title should be sufficiently
broad to make possible satisfactory levels of reward and recognition
without distorting departmental structures.

The role of the staff of a department with respect to
a proposed promotion within that department or the filling of a vacant
position should be considered as part of the proposed study on tenure.

The Director concurs as to the desirability of an
orientation and training program for all new Museum employees.

The Director agrees that the existing rule limiting the
employment of members of the same family should be waived in cases where
no conflict of interest or supervisory relationships exist.

With respect to staff members whose employment was terminated
prior to December 29, 1970 it is the Museum's position that the matter
statement of the Museum and the Staff Association

was covered by the joint

dated December 29, 1970.
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The Museum guarantees that detective and surveillance
procedures and devices will not be used without employees' knowledge,
and that such procedures and devices shall only be used when consistent

with rights of privacy and shall not infringe on perscnal civil liberties.

Benefits

Not less than half of a staff member's yearly vacation
should be taken in the year in which it is earned, and not more than
half should be carried over into the following year, and then only if
the department head of the individual involved gives advance approval
of the carry-over as necessary for the program of the Museum. Hence an
employee would be entitled to a meximum, in any year, of 1-1/2 times

his total vacation entitlement.
The sick leave allowance should be increased to 12 days

per year, and unused sick leave should be accruable up to a maximum of
60 days. There should be no right, however, to any payment of cash in
lieu of sick leave or of unused vacation.

Sick leave credit should also be granted retroactively upon
the successful completion of the probationary period. Three days of
"personal and religious leave" should be allowed per year, to be taken
with advance notice to the department head and not to be taken in con=-

Jnction with vacation or Museum holidays. Such perscnal leave days should

not be accruable from year to year.

With respect to maternity leave, the Director believes

that the Museum's present policy is sound and should be maintained.
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The Museum's group insurance plans are presently under
review, and will be revised from time to time as improvements become
possible.

It is expected that the pending revisions of the
Museum's pension plan will have been completed by April 15, 1971. %

There does not appear to be a need for a full-time nﬁrse
at the Museum, since several doctors are available on call in the event
of emergencies. The possibility of improved medical emergency facilities
is being explored.

The Director recommends that the Museum assume part of
the cost of annual medical checkups for members of its staff.

The Museum has instituted a survey of its physical facilities,
which are being improved and upgraded as rapidly and as thoroughly as

available funds permit.
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Addendum to March 23. 1971 Draft of Proposed Recommendations

of the Director to the Trustee Personnel Committee

Principles stoted in the preamble of the report of the
Task Force on salaries:

1. The Museum should endeavor to recruit the best qualified staff at
every level, and should maintain the quality and morale of the
staff by suitable training and equitable, museunwide practices re-
garding salaries, merit increases, and promotions.

Salary ranges for all positions should be known to all members of
the staff. Each position should be clearly defined by a job des=-
cription, and every employee should know the description applicable
to his job and the precise grade level of his employment.

The ranges of salaries paid by the Museum to its professional staff
should be comparable to those paid to members of major university
communities in this geographical area.

Curatorial salary ranges in effect at the Museum of Modern Art:

Title Grades Salary range

Curator $16,530 - $29,460
Associate Curator ~ $12,700 - $21,T7L0O
Assistant Curator ' $ 8,500 - $16,270

Curatorial Assistants $ 6,500 - $10,8L0
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MEETING
THE PROFESSIONAL AND ADMINISTRATIVE STAFF ASSOCIATION OF
THE MUSEUM OF MODERN ART
Local No, 1, Museum Division, DWA

Founder's Room May 6 5:30 P.M,
AGENDA

1. Presentation of a charter by the Distributive Workers of America to the
Association.

2. Setting up of a Watchdog Committee on Policy.

It is hoped that the Administration will have responded to the letter from the
Distributive Workers of America announcing our affiliation. If so, discussion
of this response will take place.

A1l members of the Association should attend this meeting and other eligible
members of the staff are encouraged to do so,

e P LS LML ULLD ASYAGW LI ML G T e
'{,};f_mal eﬁwe-mm ;;"ml“g aops mo:f ﬁ.“:a and urge everyone who has suggestions
mm‘ﬁ‘&’? had af- sloosl PR ibly Wil BeLibnet them in writing to me by Monday,
mm new Wuw:mﬁmgéstions will be carefully considered before the final
v ‘procédu;‘é i; formulated and the questionnaires are distributed.

i whole re-grading procedure we definit‘:ely intend to _

ovide for th?n-pr:zgeﬁzz of appropgately elected representatives of the st:ff
Te 1 of Department Head. Elected representatives of the staff a

i ﬂ‘l;lle?eilaﬂy participate in a further procedure, suggestions for which

- Zsngme to be established for the review of the grading of any posi-
:iznaﬁ:zdwgyca pérson who believes that the grade assigned is inappropriate.

ive July 1, 1971.
stablished grades will become effect:.vc::
Any salary fouggw{]-?or :;e belov the minimum of the new range will be adjusted at
¥

that time. Salaries will not, however, be adjusted downward.
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with the Distributive Work-
ers of America, it was an-
mnounced today. The new unit

-_wﬂlbeal!ied Local 1, Museum
‘orkers.

the museum's professional
and clerical employes, she
said.

Membership includes cura-
tors, registrars and office
staff at the museum, 11 W.
53d St.

Miss Fluegel said that

there was a professional or-

CUmL OIS wlains, dpiqmy,, 32

the union," she added. “Mu-
seum employes have been
notoriously underpaid for
years."

Miss Fluegel said that
wages and job security were
not the only concerns of the

ey paUDUSEL LUl

"all non<imion positions at the Museum.

ganization at the Metropoli- o you will be asked to prepare a descrip-

affiliation was the first “and
professional museum u;y .mm awtq- are T questionnaire similar to that which
‘The museum had no heing made to affiliate abored study conducted by Cresap, McCormick
e mﬂ e completed last year will be available
: 2 profes- £inds after reviewing his previous
%&hm t:,ﬂmmﬂ“ Sy abreky |t ubstantial change in the duties and re-
eligibl are  terribly interested in
ship is 250, and Miss Fluegel fqmmg some sort of profes- the qualifications necessary for it,
sald mare than half had af- sional organiaztion, and. Lig out a new questionnaire from scratch.
filated. The new local wil think they possibly will ben;tted to Department Heads and will be
when necessary in consultation with the persons preparing
them, before they are forwarded to the Personnel Director.

“I think museum

reviewed by them,

Before we start procedure for this review, which hopefully will
be completed by mid-June, I would like and urge everyone who has suggestions
for improvements in the procedure to submit them in writing to me by Monday,
April 19. All such suggestions will be carefully considered before the final
procedure is formulated and the questionnaires are distributed.

During the whole re-grading procedure we definitely intend to
provide for the presence of appropriately elected representatives of the staff
below the level of Department Head. Elected representatives of the staff at
large will similarly participate in a further procedure, suggestions for which
are also welcome, to be established for the review of the grading of any posi-
tion held by a person who believes that the grade assigned is inappropriate.

Newly established grades will become effective July 1, 1971.
Any salary found to be below the minimum of the new range will be adjusted at
that time. Salaries will not, however, be adjusted downward.
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The Office Staff
John B. Hightover

April 13, 1971

I am pleased to report that the Trustee Personnel Committee,
at its meeting on Friday, April 9, approved my proposal for an immediate and
comprehensive review of the grading of all non-union positions at the Museum.
This will mean, as before, that each of you will be asked to prepare a descrip-
tion of his or her job, using a form of questionnaire similar o that which
was used last yesr during the much belabored study conducted by Cresap, McCormick
& Paget. Copies of the questionnaires completed last year will be available :
through Department Heads. Anyone who finds after reviewing his previous
questionnaire that there has been no substantial change in the duties and re=
sponsibilities of his position, or in the qualifications necessary for it,
may simply confirm this without filling out a new questionnaire from scratch.
Completed guestionnaires should be submitted to Department Heads and will be
reviewed by them, when necessary in consultation with the persons preparing

them, before they are forwarded to the Personnel Director.

Before we start procedure for this review, which hopefully will
be completed by mid-June, I would like and urge everyone who has suggestions
for improvements in the procedure to submit them in writing to me by Monday,
April 19. All such suggestions will be carefully considered before the final
procedure is formulated and the questionnaires are distributed.

During the whole re-grading procedure we definitely intend to
provide for the presence of appropriately elected representatives of the staff
below the level of Department Head. Elected representatives of the staff at
large will similarly participate in a further procedure, suggestions for which
are also welcome, to be established for the review of the grading of any posi-
tion held by a person who believes that the grade assigned is inappropriate.

Newly established grades will become effective July 1, 1971.
Any salary found to be below the minimum of the new range will be adjusted at
that time. Salaries will not, however, be adjusted downward.
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L The Staff

From  John B. Hightower

Date  December 15, 1970

Re .
As all of you know, the Museum's operating deficit last year

amounted to $1,200,000 after crediting income from all sources, including
all contributions. This year's budget, with expenses running at more than
$8,000,000, may result in a deficit as high as §2 Continuing
deficits of this size would inevitably mean that within a few years the
Museum's relatively small endowment fun i austed. There
is, in fact, virtually no area in which the Museum's incom has Kept pace
with the upward spiral of operating costs, and it is clear that until we
can find means to increase revenue very substantially from new sources we

\\haw no alternative but to reduce expenses drastically.

Accordingly, the Trustees have ordered a cost reduction program
which is expected to save about $2L0,000 in expenses this year and more than
$500,000 in the following year. The most painful element of this program, of
course, is a Museum-wide reduction in staff which will affect almost every de-
partment. In all, thirfy positions are involved, eighteen of which, already
vacant by normal attrition, will either not be filled at all or, in a few cases,
will be filled only on a part-time basis. In addition, we will have to release,
or reduce to & “““W“‘w of the present staff. We are en-
deavoring to find jobs for them elsewhere, and are seeking the aid of Trustees

and other friends who have business associations which could be helpful.

Of the positions involved in this reduction, eight are in the
Director's Office and Curatorial Departments, twelve in Program. Services, five

in the area of Membership, Public Information and Develg;@gnt, and five in
Administrati

Until further notice, all positions becoming vacant by normal
attrition are to be filled only with my specific authorization.

Other economy measures which are being taken include:

Suspension of the Members Newsletter after publication
of the next issue.

Closing the Library tc the public. Because of reductions
// i the Library staff, after January 1 access to the Library will have to be
1

imited t.c members oi‘ the Museum staff,

Reduction in the number of temporary exhibitions presented
by the Museum.
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Possible eliminetion of outgoing loans of works
of art except for commitments already made.

Substantial reduction in the smount of official
Museum entertaining. In addition, after January 1 there will be a charge
for drinks at all functions of this kind.

A 10% reduction in the general expenses of each : _
department. Since the current fiscal year is almost half over, this will (30 % ?)
mean a 5% cut in the amount of budgeted funds. ‘a

: pr——

I deeply regret that these steps hsve to be taken at this time.
Needless to say, I look forward to a time when we can enjoy a sense of ex-
pansiveness rather than the constant threat of cutting back. T hope these
measures have begun to accomplish that.
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To The Staff
From  Richard H. Koch

January 5, 1971

I would like to clarify the Museum's position with respect to
recent developments in the relations between the Museum's administration
and the Professionsl and Administrative Staff Association.

As you all know, the Association threatened a work stoppsge unless
the Museum agreed to continue in their jobs, pending a recognition election
and collective bargaining between the Museum and the Association, certain
staff members whose termination was to take effect December 31st because
their positions had been eliminsted for economic reasons, After discussions
between representatives of the Association and of the Museum's administration,
the Museum sgreed to retain on its payroll in other jobs those scheduled for
layoff on December 31, 1970, who wish to remain, until an agreement has been
reached with the Association as to the propriety of the layoffs or until a
collective bargaining agreement has been negotiated between the Museum and
the Association, whichever is earlier.

The Association hes asked to be recognized as sole representative,
for collective bargaining purposes, of all of the members of the curatorial
and administrative staff who are not already represented by another union
and who are not employed in a managerial or supervisory stetus. )

The Museum's administration said that it would not and could not
recognize the Association as representing anyone other than its own members
unless the Association receives s majority vote in an election conducted
by secret ballot under the supervision of an impartial outside agency, such
as the National Labor Relations Board. This is essential to insure protection
of the rights of non-members of the Association and of staff members who,
though they may be members of the Association, may not wish to be represented
by it as a collective bargaining agert. The Museum did, however, agree to
consent to such an election if the Association wishes one.

Preliminary to such an electiorn there must be a determination of the
eligibility of various stoff members for inclusion in a collective bargaining
unit and hence for voting in the election. This is necessary because persons
holding managerial or supervisory positions are not normally eligible for

//union representation. A supervisor is defined in the National Labor Relations
Act as being any individual having authority to hire, tronsfer, suspend, lay off,

(over)
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recall, promote, discharge, ass reward, or discipline other
employees, or responsibly to them, or to adjust their grievances,
or to effectively recommend sueh action; provided that the exercise of
such authority is not of a merely routine or clerical nature but re-

//quirel the use of independent judgment. In the event that the Museum
and the Association cannot agree as to the eligibility of a particular
staff member for union representation, this question, too, will have to
be resolved by an impartial outside agency.

If in such an election a majority of those eligible to vote cast
their ballots in favor of representation by the Association, then, by
law, the Association must be recognized as representing all of those who
occupy positions eligible for such representation, whether or not they
voted in favor of it.

The Museum has agreed to negotiate on such matters as salaries and
job security and other conditions of employment. The Association asked
that these negotiations be conducted against a pre-established deadline,
and that the Museum agree, even before beginning negotiations, to suhm:lt
to binding arbitration any matters remsining unresolved on the deadline
date. The Museum did not agree to these requests.

Throughout our discussions, the Association acknowledged that such
matters as changes in the organizational structure and the creation and
elimination of positions are mesnagement prerogatives and are not subject
to negotiation. The Association asked, however, to be heard on such
matters, and the Museum agreed to discuss them with the Association when

appropriate.

A number of staff members have indicated that they do not wish to
join the Association or to affiliste themselves with a labor union. The
Museum respects and will respect their position equally with that of those
who are members of the Association. I want to emphasize that no staff
member needs to be a member of the Association in order to have access to
the Museum's administration or to be heaerd on any matter whatsocever.
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MurRrAY A. Gorpon, P. C.
40) BROADWAY
NEW YORK, N.Y. 10013
MURRAY A. GORDON .
" micHAEL u. HOROWITZ

(212} 988-18C0C
CABLE ADDRESS

JOEL FIELD "MURAGOR'

August 4, 1971,

To the Members of the Professional and
Administrative Staff of the Museum of
Modern Art:

., THE Museum has promised to present to the Negotiating
Committee of the Association, today, its projections for future
cutbacks in Museum programs, We have been told that the plan
will, further, set forth the titles, and numbers thereof, of
individuals to be dismissed by the Museum.

Obviously, the Museum's plans are serious, both for Associa-
tion members and the future of the Museum and should and will
be treated as such by the Association.

This report is for the purpose of advising the membership of
certain general ground rules which, in my opinion, both the
Association Negotiating Committee and the Museum will be
obliged to follow under the law.

First, although the matter is not entirely free from doubt,

in my opinion the Museum is obliged, as a matter of law, to
fully negotiate the proposed dismissals with the Association,
Recent cases of the U. S. Supreme Court, as interpreted by

the National Labor Relations Board, all subsumed under what

is known as the "Fibreboard Doctrine", require employers to
negotiate reductions in force with certified bargaining repre-
sentatives. Given the Museum's past history of negotiating
staff layoffs.with the Association and given the fact that the
Museum's financial condition, however bad it may be, hardly
requires the closing of the Museum in a matter of months if
the dismissals are not immediately effected, there is and
there should be, ample time for the Association and the Museum
to negotiate to a successful conclusion any differences which
may exist between them regarding the proposed dismissals,
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It is of course clear that the Museum's obligation to bargain
over the proposed dismissals does not necessarily mean that
the Museum is obliged to change its present plans. The "duty
to bargain in good faith'" which the law imposes on the Museum
is hard to define with perfect specificity. The best defini=
tion of that duty which | know is the duty to enter into nego-
tiations with the Association "with an open mind'', subject to
change as the facts underlying the proposed decision are mooted
by the parties. Accordingly, to a very significant degree,
facts regarding the efficacy and propriety of the proposed
dismissals will play an important role in determining the
Museum's obligation to alter its present plans.

We shall be asking the Museum to make no announcements or
decisions regarding the individuals who would be affected

if present Museum plans were to be implemented, Our position
in this regard results from the fact that negotiations regard-
ing reductions in force will necessarily become clouded if the
focus of discussion becomes individuals in question rather than
the broad policies behind the proposed dismissals. Obviously.
those against whom the Museum would presently act if its plans
were to be implemented in toto will know shortly enough if the
Museum intends to convert what ought to be negotiations regard-
ing policies into a debate over specific individuals,

The coming bargaining will test the Bargaining Committee and

the entire Association. The Association will act responsibly,

in the best interests of its membership and the Museum, | hope
that this letter, setting forth certain basics regarding the
nature of the interplay which will be taking place between the
Association and the Museum,will serve as a step in that direction.

one further note. Up to now the Museum and its counsel have
acted responsibly and admi rably in negotiations with the
Association. Substantial progress has been made in the areas
of in-service education and orientation programs, sabbaticals,
research leaves, course attendance, and Association participa-
tion in Museum policy making. Clearly, issues regarding pro=
posed reductions in force and salaries will constitute more
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MURRAY A. GoORDON, P. C.

August L, 1971
Page No., 3

critical tests of Association and Museum goodwill in an effort
to reach an accommodation in the interest of all. Based on
the past, and speaking in an entirely personal fashion, | am
optimistic of the goodwill and capacity of all parties.

Good luck to us all!

Very truly yours,

Niueled / /@(M’,

MI CHAEL J. (HOROWITZ




