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FORM NLRB-501

Form Approved
(2-67)

Budget Burean No. 64-R001.12

UNITED STATES OF AMERICA
NATIONAL LABOR RELATIONS BOARD

CHARGE AGAINST EMPLOYER

T DO NOT WRITE IN THIS SPACE
INSTRUCTIONS.'Y File an original and 4 copies of this charge with NLRB Case No.

regional director for the region in which the alleged unfair labor practice

occurred or is occurring- | 5 ¢ Date Filed

., EMPLOYER AGAINST WHOM CHARGE IS BROUGHT -

~ M iuseun of Modern Art " TRphraxfhateRysho.
c. Address of Establishment (Street and number, city, State, d. Employer Representative to Contact e. Phone No.
wd ZPcoll eo <y New.-York Chtyp'Ni¥}  R.Keeh'T roivoo- - (956-6100)
{. Type of Establishment (Factory, mine, wholesaler, 'etc.)\'vi g. ldentify Principal Product or S;rvice
Museum

h. The above-named employer has engaged in and is engaging in unfair labor practices’within the meaning of section 8 (a),

subsections (1) and of the National Labor Relations Act,

(List subscctions)
and these unfair labor practices are unfair labor practices affecting commerce within the meening of the Act,

2. Basis of the Charge (Be specific as to facts, names, addresses, plants involved, dates, places, etc.)

Repeatedly, both ‘6rally and In writing, dating from
Docember, 1970, the Museum committed itself and premised to fully
negotiate with the Professional and Adminlstrative Staff Assoclation
of the Museum of Modern Art: (herelnafter referred to as the "Assocla=
tion") to engage In negotlations regarding Staff layoffs and dis-
missals, In the Instence of 1l employees, the Museum llterally
pledged that no layoffs or dismissals would take place wlthout the
concurrence of the Assoclatlion, . : 1%

Therecafter, on August &, 1971, during the course of full
negotlations with the Assoclation covering & full range of [ssues
appropriate to the conclusion of & flrst contract between the parties,
the Museum announced layoff and dismissal plans, glving but two week
notlce between the date of the layoff and dismlssal announcement and
the date of the Initial series of layoffs and dismissals, More than
a week of the two week period was taken up In supplyling factual date
(still Incompletely supplled) regarding the alleged financial i :
peratives allegedly motivating the layoffs end dlsmissals, Thus, legs
than a week was provided for any form of negotlation on the single
issue which the Museum knew to be of paramount consequence to the-.

Assoclation. CONTINUED - SEE RIDER ATTACHED

By the above and other acts, the above-named employer has interfered with, restrained, and coerced cmployees in the exercise of
the rights guaranteed in Section 7 of the Act.

3. Pyl Nempof BencBilinn Chrsn =D PN S TRAT T PESTAF P ASTOCIATION 6P YHE MUSEUM
OF MODERN ART, LOCAL I, MUSEUM DIV., DISTRIBUTIVE WORKERS OF AMERICA

Ae. Address (Street and number, city, State, and ZIP code)

: 4b. Telephone No.
Lo\ Broadway, New York, Hew York 10013 1 966-!800

5. Full Name of National or Inteinational Liabor Organizati ;7 [ : S =i f . 5
when cherge is filed by". llbo::)rlglninuo:’ ganization 'of Which It Is an Affiliate or Constituent Unit {To be filled in - .

)
Q}SIRIBUT!VE WORKERS OF AMERICA :
AR " §_DECLARATION Y

lded"ey{l/ YW
By g

p
(Signature of representative or peroo:‘:’fﬂing’

5 S
¢ntsyherein are true to the best of my knowledge and belief. 2

‘ COUMSE(

ar gy (Title, if any)
Address __ 201 Broadway, New York,/N. Y. 966=1800 Aug. 24, 1971

/ (Telephone number) (Date)
WILLFULL
SECTION l:ol.;)ALSE STATEMENTS ON THIS CHARGE CANLBE PUNISHED BY FINE AND IMPRISONMENT (U,S. CODE, TITLE 18,

|1GPO 700071
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RIDER

- | "purlng the two woeks between announcement of the layoffs

d dismissals ond the flrst of tham, the Assoclation was thus oblliged
{a) to receive, digest and corralate limited informetion provided by
the Musaum, (b) continue regotfotions on a wide ronge of zdditional
contrect ftems on which no agrzement had been reached and (¢) to
mak
ayreemont,  All of the a2bove were Impas sibie of achievement 8s tha
fluseum knew and anticlipoted, : 3

The deadline prossure fmposed by the Museum further proe
cluded the Association from obtolning its own expert advice and
asslstence In the anzlysis of Muscum data,

No clalm was made by the Musoun that its alleged Financial
condi tion was such &s to preclude deferring the dlismissals so as to
parmit ressoned study of Museum proposals and meaningful response
thareto,

indeed Muscun spokeosmon announced to monagerial ewployees
that the two weeks notlice recarding dismissals and layoffs wos o Ygeme
ploy" designed to preclude the Assoclation from any meaningful negotiating
rosponse to the Museum's dismissal decisions,

Ol
-

it should Further be noted that the Assocliation wes fed to
belleve that emple time would be providod to negotiete the dismissals
and layoffs, with the two wesk gsp between announcement and implomentae
tlon (sctually, o5 Indlcated, tess then one), belng a Vast minute dee
cislon expressly ordered by the President of the Museum Roard, on
August b, 1971 50 as to chviate the negotiations the Musaumw had .,
tharetofore comml tted itself to undertake,

Less than a week §s hordly ample opportunity to negotlate
che central issue of dismissals end layoffs, partleularly when made
on the basls of alleged financial difflculties which the limited poricd
permitted prior to tha Implenontatlion of dismissals doss not permit
any of the parties to carefully exeming, The Museum “offer” regording
dismissals was put forth on a take ¢ or Jesve it bosls and was not
entarad fnto with the open mind which is the halimark of guod falth
borgalning, In confirmation of the shove, tha Director of the Museum,
ab @ Staff meeting of August 20, 1971, snnounced that the Muscum never
hﬁ? a?y intention of modlifying o single sspect of its dismissal and 1ay=
off plens,

By these and other acts, the Museum has violated the Act.
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PROFESSIONAL AND ADMINISTRATIVE STAFF ASSOCIATION OF THE MUSEUM OF MODERN ART

Dear Friend of Modern Art,

Since we know that you care about The Museum of Modern Art and its staff,
we are enclosing some information on recent unfortunate events at the Museum.
These events have led us to the position we now take.

We may be forced to go on strike before September 17, and as early as
August 20, to bring about the rescinding of some 35 layoffs of our staff, pend-
ing negotiation of a contract with the Museum. We need your support. If we
g0 on strike we will need funds. We will also need your telegrams and letters
affirming your support of the Association and asserting your belief that what
is happening to the Museum is unfortunate and destructive, and that it is
created by a lack of careful thought and a disregard for its primary aim to
help the public to understand, use, and enjoy the arts of our time. Onsz of
our primary reasons for existence is to revive the spirit embodied in this

statement. Please help financially or in any other way. Write , send money,
or telegram:

PASTA MOMA

Local #1, Museum Division, D.W.A.
13 Astor Place

New York, New York 10003

You will also be informed of our fund raising event(s) which will be held in
the near future.

Sincerely,
The Professional anl Admindstrative

Staff Association of The Museum of
Modern Art
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ASSOCIATION OF M.OM. A
IS ON STRIKE!

ART WORKERS OF THE WORLD UNITE!

ARCHITECTS FILMMAKERS

ART HISTORIANS MUSEUM WORKERS
ART LOVERS PAINTERS

ART STUDENTS PHOTOGRAPHERS
ART TEACHERS POETS

CRITICS PRINTMAKERS
DESIGNERS SCULPTORS
DRAUGHTSMEN AND OTHERS!

SUPPORT US IN PROTESTING "BAD FAITH" BARGAINING!

CUTBACKS IN PROGRAM AND STAFF MEAN THAT THE MUSEUM
WILL NOT BE FULFILLING ITS RESPONSIBILITIES TO THE PUBLIC
AND ESPECIALLY TO YOU!

JOIN OUR PICKET LINE AT THE MUSEUM OF MODERN ART
11 WEST 53RD STREET, NEW YORK

MONDAY, AUGUST 30, 1:00-2:00 P.M.

COME IN FROM SOHO, VILLAGE EAST, VILLAGE WEST, THE HAMPTONS,
HOLLYWOOD, PROVINCETOWN, WOODSTOCK, OR WHEREVER YOU ARE

FOR INFORMATION CALL 673-5120 EXT. 307

LOCAL 1 MUSEUM DIVISION
NATIONAL COUNCIL

= DISTRIBUTIVE WORKERS OF AMERICA AL A'

13 ASTOR PLACE, NEW YORK, N.Y. |ooos
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¥ _ PROFESSIONAL AND ADMINISTRATIVE STAFF ASSOCIATION OF THE MUSEUM OF MODERN ART

August 12, 1971

For Immediate Release

PROFESSIONAL AND ADMINISTRATIVE STAFF ASSOCIATION OF THE MUSEUM OF MODERN

ART VOTES STRIKE ACTION

By a three-to-one majority, members of the Professional and Administrative
Staff Association (PASTA) of the Museum of Modern Art voted on Mpnday, August
9, to declare a strike, Immediate cause of this action was that during the
course of negotiations for a contract involving among other things salaries,
job security, and consultation in policy decisions, the Museum's Administration
late last week announced its intention of abolishing some 36 positions in the
Agsociation's bargaining unit of 200-odd employees. Sixteen staff members were
in fact immediately given notice of termination of employment, in some cases to
be effective Auguet 20. The union accordingly voted to strike prior to that
date unless the dismissals were rescinded pending completion of negotiations.
It further mandated its bargaining team and program committee in any event to
set a strike date no later than September 17, if no acceptable contract had been
proposed by the Museum to the Association before that date. However, no matter
at which date the union goes out on strike, it has declared its intention of re-
maining out until the entire contract has been negotiated.

The Museum had already indicated that because of its deficit it planned
substantial cutbacke in program and staff during the current fiscal year, ending

June 30, 1972. The bargaining team had asked that no notices of dismissal

eeeMOTCLe0
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be given until it had the opportunity to consider carefully: 1) the number and
nature of the positions to be abolished, in the light of their impact on the
Museum's program; 2) the relation between the projected reduction in program
and the proposed staff lay-offs; and 3) the financial data which the Museum
claimed as its basis for curtailment of program and staff. As the Museum's
counsel, Michael J. Horowitz, explained in a letter sent last week to members
of the Association, this request had been made in order that the bargaining
team's consideration of the proposed reductions might be evaluated on a factual
basis, rather than focusing on the specific individuals slated for dismissal.
Such deliberation was precluded by the Museum's unilateral action, which preci-
pitated the union's decision to strike,

The Administration has indicated that if the bargaining team would propose a
job-security clause satisfactory to them, they might consider extending the lay-off
date of August 20. They have made it clear that they would consider a proposal
acceptable only if it allowed them freedom to effect dismissals at their sole
discretion, without regard for the job-security provisions outlined in the
demand letter; and they also would give no assurance that there would be no
additional lay-offs besides those already announced, These total fifty-
three--in addition to the 36 members of the Staff Association's bargaining
unit, six in other unions at the Museum and eleven in non-union positione.

Thocevalreudy given notice of dismissal include Virginia Allen and
Margaret Potter, Associate Curators of Painting and Sculpture; Mildred

Constantine, Special Assistant to the Director and formerly Associate Curator

in the Department of Architecture and Design, who has been on the staff since

1949; Eila Kokkinen, Assistant Curator, Joan Rosenbaum, Curatorial Assistant,

and Emily Fuller, Secretary, Department of Drawings; Jean Lenauer, Technical

Director, William Perry,

Music Director, and Geraldine Cunningham,

Librarian, Department of Film; Peter Schwartz,

Cataloguer-

Associate Director, Corporate

eeeMOTCeee
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S
Relations; Patricia Jobling, Supervisor, Audio-visual Archives; Suzanne Raices,
Coordinator of the High School Program and of Group Visits; Geoffrey Brownm,
Writer, attached to the Director's Office; and Irene Wojciechowski, Celia
Hernandez, and Violet Sanchez, Department of Finance. Two among these--
Virginia Allen and. Patricia Jobling--are members of the union's bargaining
team, and the latter is also chairman of its program committee, the Association's
highest elective office. In addition to this, Emily Fuller and Jean Lenauer
were among the employees who were givén notice of dismissal for budgetary
reasons last December, in spite of a written promise to the staff made two
months before by the Director, John B, Hightower, that no such lay-offs were
contemplated. A strike voted at that time was revoked when the Museum gave its
written agreement ''to retain on its payroll in other jobs these scheduled for

lay-off on December 31, 1970, who wish to remain, until an agreement has been

reached with the Association as to the propriety of the lay-offs or until a

collective bargaining agreement has been negotiated between the Museum and the

Association, whichever is earlier."” The breaking of this agreement and the
Museum's action in attempting to effect dismissale during the course of nego-
tiations for a contract constitute unfair labor practices, in the opinion of
the union and its counsel, Michael J. Horowitz, and constitute grounds for
filing a complaint with the National Labor Relations Board. The Museum's
decision regarding lay-offs is all the more reprehensible in view of the fact
that it had refused to grant to a number of employees raises already budgeted
as of July 1, on the pretext that it could not do so pending the negotiation of
a union contract. .

The Professional and Administrative Staff Association of The Museum of

MOdern Art was formed in June 1970 '"to provide a forum for the expression of

ideas among the members of the

staff, to establigh a constructive body that

...mre.¢‘
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will have a voice in matters that concern and affect the Museum; to improve
| the economic, professional, and working conditions." On January 11561971 va
demand letter was submitted on behalf of the Association to the Museum's Director,
John B. Hightower. It covered not only salaries, traditional benefits such as
insurance, sick leave, vacations, job security, working conditions, and grievance
procedures, but also educational benefits, and particularly the right of
Association members to participate 1n_the decision-making process on questions
of Museum policy.

The Adﬁiniltration indicated its willingness to discuss these demands but
refused to enter into true good-faith bargaining until the Association became
certified as bargaining agent for the staff members it claimed to represent.
Accordingly, in April the Association voted to accept an invitation from the
Distributive Workers of America and became Local 1, Museum Division, DWA. In
an election held June 4 under the supervision of the National Labor Relations
Board an overwhelming majority of some 200 members of the bargaining unit voted
to have the union represent them in collective bargaining with the Administration.
Formal negotiations toward a binding contract on the basis of the demand letter began
therefore late in June. In its salary demands, the bargaining team has stressed
the necessity of raising the Museum's present minimum wage of $4,700 for full-
time employees to $7,000, and of recognizing by substantial salary increases the
seniority of staff members who despite many years of employment are still

grossly underpaid.

The Professional and Administrative Staff Asgociation is the first group

of such employees in any American museum either to affiliate with a union or to

obtain certification under a national or state labor relations board. Its

bargaining unit includes members of the Curatorial staff, conservators, registrars,

members of the Publicatione Department, Finance Department, and of other

eeeOTCo o0
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The Museum of Modern Art Archives, NY

program and service departments, as well as operational personnel such as the
sales staff in the Museum's bookstores, receptionists, and waitresses in the
Penthouse Restaurant. Excluded are approximately 50 persons in positions
deemed managerial, supervisory, or of a confidential nature, and others

among the Museum's over 400 employees, such as guards, projectionists, elec-

tricians, and warehouse men, who are represented by other unions.

el el e el et ke ke ke ke ek Wik ok %k k% ok Kk k% e sk okl g e e Rk i Ak

For additional information contact Patricia Jobling (956-2689) or Jane
Fluegel (956-7208).
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THE PROFESSIONAL AND ADMINISTRATIVE STAFE ASSOCIATION
OF THE MUSEUM OF MODERN ART .
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STATEMENT OF JOHN B. HIGHTOWER, DIRECTOR OF THE MUSEUM OF
MODERN ART -  AUCUST 20, 1971

The Museum of Modern Art has been struck by members of Local
i, Museum Division, Distributive Workers of Amerisa. This "rike action
is the result of a breakdown in negotiations that have been underway with
the Museum since June.

John B. Hightower, Director of The Museum of Modern Art said
"The negotiations up to now have been extremely constructive. Unfortunately,
the financial condition of the Museum is such that program reductions were
mandatory. In fact, these program reductions had been intensely discussed
with many members of the staff. The consequent lay-offs were regrettably
unavoidable in the face of a projected deficit for the current year of over
$1.3 million even after the announcedprogram reductions. This has been a
painful step to take, but one that must be taken if the Museum is to continue
as the vital institution it has always been'.

The principle issue of the strike is the announced elimination of 36
positions within the staff union. Until Friday, August 20, the Museum
had been in intensive negotiations with the union. Prior to the strike,
considerable progress was made in several specific areas, including research
and sabatical programs for the professional staff, Trustee relations, tuition
re-imbursement for outside education, and an internal educational orientation
program in both professional and administrative areas for the entire staff.
In addition fruitful discussions were held in relation to a broad range of
personnel policy issues, such as leaves of absence, vacations,health and

insurance benefits, and working conditions. Several weeks ago the Museum

placed before the Union a comprehensive proposal for the implementation of

staff evaluation and advancement. This proposal also included a basic salary

increase for the entire staff and the commitment to an intensive re-evalua-

tion of the present salary and promotion schedule in an effort to improve

the complete salary structure.

The Union has failed to respond to this
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proposal.

The lay-offs were a direct result of program reductions aimed
at reducing the Museum's growing deficit. In 1966-67, the Museum had
a deficit of $128,000 - its first in many years. An immediate indicator
of the cause of the Museum's mounting deficits in recent years is the
fact that the Museum has gone from a staff of 295 in June of 1966 to 539
in June of 1970.

The Museum,?privately supported institution, receives no assistance
from public funds with the exception of minimal support in recent years
from the New York State Council on the Arts. Mr. Hightower emphasized
that," None of the reductions proposed will jeopardize or alter the
essential character of the Museum. Similar to other institutions throughout
the country, the Museum is forced to cutback. Unlike some, however, such
as the Brooklyn Museum and Metropolitan Museum, which recently had to
close galleries to the public,such a step is not contemplated as a result
of the announced reductions. The Museum as always will remain open to the
public seven days a week'.

A major development effort to increase income is currently under-
way. Inspite of the announced program reductions, the Museum will mount
4 major temporary exhibitions per year, and will sustain its schedule of
smaller and less expensive shows at approximately the same level as in the
past. The character and balance of the Museum's exhibition program will

remain unchanged. Increased emphasis will be placed on making the Museum's

collections visible.

The reduction in the exhibition schedule will not
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take full effect until the fall of 1972.
Other areas affected are described in the attached memorandum from
John B. Hightower to the entire Staff of The Museum of Modern Art
dated August 4, 1971.

Mr. Hightower also stated that, " I deeply regret the
Staff Union's decision to strike; I only hope it will not jeopardize
the public's enjoyment of the Museum. I am convinced that the steps
taken in recent weeks will lead to an even stronger institution for

the future with a sure and focused sense of its commitment to the arts

of our time'.
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The Museum of Modern Art

To The Entire Staff

From John B. Hightower

Date August 4, 1971

Re

The subjectsdescribed in the attached memorandum on a subject of
great importance to all are currently being negotiated with the Staff
Association. Further comment on the status of these negotiations will

be forthcoming from the Museum and the Staff Association Negotiating
Committee.

Discussions will also be held in due course with the other unions whose
members will be affected.

an Ad Hoc Committee after consultation with members of the curatorial
staff. The Trustees have given considerable attention to these
matters and understand completely the gravity of the decisions that
must be made, and it is their firm belief that action albeit extremely
regrettable and difficult is necessary at this time if the Museum is
to be strengthened for the future.

As many of you may recall, the Ad Hoc Committee recommended that first
claims on the Museum's capacities be assigned to: (1) preserving the
works in its collections and making them visible; (2) mounting
exhibitions; (3) producing publications; and (4) providing an educational
program. '"In order to accomplish these priorities,'" the Committee's
report concluded, '"not only must Museum operations be as economically

efficient as possible, including cost reductions wherever possible, but
total income must also be increased.”

Under the guidance of the newly-formed Trustee Development Committee,
active campaigns are now underway to increase substantially the

endowment of the Museum and to raise significantly the level of annual
giving. But even if these objectives, as now estimated, are fully
achieved, and combined with such added savings as the possible renting-
out of our office building at 27 West 53rd Street as well as a severe i
cutback in special events held by the Museum, they cannot alone eliminate
the projected deficits or secure the Museum's future. A curtailment of

the Museum's program, until our financial problems are solved, is also
essential.
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i
The Museum of Modern Art
To The Entire Staff
From John B. Hightower
Date August 4, 1971

It is clearly no secret to anyone that The Museum of Modern Art has
been and still is in critical financial difficulty. It is also no
comfort that other institutions throughout the country are in similar
circumstances. We have been operating at a deficit since 1966-67,
when the loss was $128,000. In subsequent years the deficit has

been increasing at such a rate that it quite literally jeopardizes
the essential character of the institution. The projected deficit
for our current fiscal year is $1,300,000. If we do nothing to
arrest and reverse this trend, the Museum will, by 1978, be spending
half again as much money as it receives and have no alternative to
closing its doors. The solution is simple and obvious, but not at
all easy: we must increase our income and reduce our expenses. The
purpose of this memorandum is to report to you how we propose to ‘
achieve these objectives through steps consistent with the priorities
approved by the Board of Trustees, following recommendations made by
an Ad Hoc Committee after consultation with members of the curatorial
staff. The Trustees have given considerable attention to these
matters and understand completely the gravity of the decisions that
must be made, and it is their firm belief that action albeit extremely

regrettable and difficult is necessary at this time if the Museum is
to be strengthened for the future.

As many of you may recall, the Ad Hoc Committee recommended that first
claims on the Museum's capacities be assigned to: (1) preserving the
works in its collections and making them visible; (2) mounting
exhibitions; (3) producing publications; and (4) providing an educational
program. "In order to accomplish these priorities," the Committee's
report concluded, '"mot only must Museum operations be as economically

efficient as possible, including cost reductions wherever possible, but
total income must also be increased."

Under the guidance of the newly-formed Trustee Development Committee,

active campaigns are now underway to increase substantially the

endowment of the Museum and to raise significantly the level of annual

giving. But even if these objectives, as now estimated, are fully ;
achieved, and combined with such added savings as the possible renting- b
out of our office building at 27 West 53rd Street as well as a severe RS
cutback in special events held by the Museum, they cannot alone eliminate e
the projected deficits or secure the Museum's future. A curtailment of o

the Museum's program, until our financial problems are solved, is also
essential. 5
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Towards this end, I have been consulting for some time WiFh a number.

of people in our curatorial and service departments. Their cooperatl?n
and their counsel have been invaluable. As a result of these discussions,
I am convinced that, while many of our activities will have to be reduced
in scope and volume, the Museum will remain the lively and influential
force in the world of modern art that it has always been. The reductions
to be put into effect have been broadly conceived and carefully formulated
to provide for maximum effectiveness throughout the Museum's programs.
Careful consideration has been given to maintaining those activities and
services, such as archives, conservation, library and basic cataloguing,
which are frequently less visible to the public but which must be
recognized as essential to the Museum.

As you all know, steps have already been taken to reduce the hectic pace
of our temporary exhibition schedule and focus more thoughtfully on
exactly what our 53rd Street and travelling exhibitions, both national

and international, should be in order to fulfill the purposes of our
charter. The collective thinking of a great many members of the staff
has been extremely helpful in making this decision one that can result

in more effective use of our resources. There have also been carefully
thought out suggestions that there may actually be advantages to reducing
the number of temporary exhibitions - by as much as 50% to 75% of the
present schedule.

A reinstallation of our permanent collection is being planned, and
discussions are now underway with a number of the staff concerning the
direction this should take and how it can most effectively be accomplished.
One of the objectives is to put our collection to greater use, as has

been done recently with such shows as The Artist as Adversary and Ways

of Looking.

A refocusing of our educational aims and programs is also being under-
taken in consultation with the newly formed Trustee Education Committee

as well as appropriate staff members and committees. Meanwhile, some

of our existing extension activities will have to be reduced until a
comprehensive program can be planned and adopted. Other areas of our
operations that are services to members either corporate or individual,
but which do not substantially increase our income, such as the Newsletter
and the Art Advisory Program, will be suspended for the time-being. In
addition to the restructuring of the Painting and Sculpture Department,
which was announced last month, some program and service departments

will be consolidated. These program reductions, if they are to be
effective moves to strengthen the Museum's ability in continuing to pursue
its basic priorities, must lead to reductions in the current program

staff and future reductions in such service areas as registration,
custodial, finance, and administration.

It is a difficult task for me to have to report reductions in the current
level of our Programming. On the other hand, it has been extremely
gratifying to have had so much thoughtful consideration from so many of
you in arriving at these decisions, particularly those regarding the
temporary exhibition program. Some of these decisions will be painful
to carry out. But they also represent an opportunity to assess, under the
y many other cultural institutions across
et the aesthetic and intellectual demands
context of the conditions we face.

the country, our capacity to me
made of us within the practical
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gROéESSIONAL AND ADMINISTRATIVE STAFF ASSOCIATION OF THE MUSEUM OF MODERN ART

CHRONOLOGY

1970

January

January 3

January 6

February 17

June

September

October 6

October 28

December L

December 17

December 22

Museum withdraws co-sponsorship with the Art Workers

Coalition of My Lai poster, "Q. And Babies? A. And Babies."

AWC demonstrat s in Museum lobby. New York Times carries
story indicating staff's lack of interest.

Spontaneous staff meeting called to protest unilateral
action from the Museum. Staff dissatisfaction is clear
on several issues: 1. lack of information about Museum
policies; 2. lack of Personnel Manual; 3. suppression of
Curatorial Council Committees reports by Museum.

Forum for improvement of communications established.

Petition signed by all staff members protesting anpounced
increase in admission from $1.50 to $1.75. Fee raised
in spite of staff protest.

Staff Association of Museum of Modern Art formed to
"provide a forum for the expression of ideas among the
members of the staff; to establish a constructive body
that will have a voice in matters that concern and affect
the Museum; to improve the eccnomic, physical and pro-
fessional working conditions; and to assure that equal
opportunities are available . . . etec."

Coordinator of the International Study Center dismissed.

Successor had been informed months before of impending
change.

Director of Museum issues memorandum assuring staff that
there would be no further cuts for budgetary reasons.

Association completes search for legal counsel.

Murray Gordon Associates retained to guide Association
to legal certification.

TWElVe.members of staff fired for budgetary reasons.
Essent1§l Service to the public (including the Library
and Audio-Visual Archive and other archival departments)

cut. Because of reduction in personnel, services to
public are curtailed indefinitely.

Meeting between re
and Association (i
Association propos
budgetary reasons
barg&ining. Muse

presentatives of Museum Administration
ncluding counsels from both sides).

es that the dismissals made for

be made subject to future collective
um says diswissals will stand,

Association votes to €0 on strike on December 29
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December 26

1971

January 11

. February-April

April

May

June 4

June-August

" August b4

August 6

After intensive sessions Administration agrees to retain
on the staff the twelve persons notified of dismissal.
Bilateral agreement signed to that effect. Association
agrees to submit letter containing contract proposals
for collective bargeining at earliest possible date.

Letter containing contract proposals for collective
bargaining submitted to Administration. Issues include
salaries, job security, voice in policy decisions, time
for research and sabbaticals, education benefits,
improvement in working conditions, facilities providing
greater protection for the collection, health benefits.

Museum attempts to break Association:

Museum claims over 60 members of Staff Association
ineligible for representation in collective bargaining.

To avoid lengthy court hearings about size of bargaeining
unit, Association accepts Museum's proposal to meet in

study groups to discuss sections of demand letter (1/2
Museum Administretion representatives, 1/2 Staff Association
representatives) with expectation that collective bar-
gaining will then commence.

Contrary to earlier promise, Museum refuses to engage in
serious collective bargaining.

Staff Association dccepts charter from Distributive Workers
of America as Local 1, Museum Division. The Association is
first union of Museum professionals im the United States.
Museum calls for certification election.

Staff Association wims overwhelming majority in election
supervised by National Labor Relations Board and is
certified to represent all eligible museum staff in
collective bargaining.

Museum appears to engage in good faith bargaining with
Staff Association. Progress made on issues such as
education, research and sabbaticals, and policy participation

Midway through collective bargaining Museum unilaterally
announces sweeping program cuts which involve firing 53
members of Museum's staff, 36 represented by the Association
Sixteen dismissels to take place by Angust 20, contrary to
assurances previously made that any coutemplated layoffs - 1
would be discussed fully with Staff Association, before
taking effect. Museum breaks bilateral agreement of
December 26: 2 among those reinstated penrding negotiations
are among the 16 dismissed.

Sta?f Association votes to strike August 20 unless dismissal
noFlces are rescinded pending final negotiation of a contract
vwhich in any event must be completed by September 17.

s A N S
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PROFESSIONAL AND ADMINISTRATIVE STAFF ASS€CIATION OF THE MUSEUM OF MODERN ART

CHRONOLOGY

1970

January

January 3

January 6

February 17

June

September

October 6

October 28

December L

December 17

December 22

Museum withdraws co-sponsorship with the Art Workers :
Coalition of My Lai poster, "Q. And Babies? A. And Babies."

AWC demonstrat s in Museum lobby. New York Times carries
story indicating staff's lack of interest.

Spontaneous staff meeting called to protest uni}ateral
action from the Museum. Staff dissatisfaction is clear
on several issues: 1. lack of information about Museum
policies; 2. lack of Personnel Manual; 3. suppression of
Curatorial Council Committees reports by Museum.

Forum for improvement of communications established.

Petition signed by all staff members protesting anyounced
increase in admission from $1.50 to $1.75. Fee raised
in spite of staff protest.

Staff Association of Museum of Modern Art formed to
"provide a forum for the expression of ideas among the
members of the staff; to establish a constructive body
that will have a voice in matters that concern and affect
the Museum; to improve the ecénomic, physical and pro-
fessional working conditions; and to assure that equal
opportunities are available . . . ete."

Coordinator of the International Study Center dismissed.

Successor had been informed months before of impending
change.

Director of Museum issues memorandum assuring staff that
there would be no further cuts for budgetary reasons.

Association completes search for legal counsel.

Murray Gordon Associates retained to guide Association
to legal certification.

Twelve members of staff fired for budgetary reasons.
Essentie}l service to the public (including the Library
and Audio-Visual Archive and other archival departments)

Cut.. Because of reduction in personnel, services to
public are curtailed indefinitely.

Meeting between re
and Association (i
Association propos
budgetary reasons
bargaining. Muse

presentatives of Museum Administration
ncluding counsels from both sides).

es that the dismissals made for

be made subject to future collective
um says dismissals will stand.

Association votes to go on strike on December 29.

55
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December 26

1971

January 11

February-April

April

May

June 4

June-August

August b

August 6

After intensive sessions Administration agrees to retain
on the staff the twelve persons notified of dismissal.
Bildteral agreement signed to that effect. Association
agrees to submit letter containing contract proposals
for collective bargaining at earliest possible date.

Letter containing contract proposals for collective
bargaining submitted to Administration. Issues include
salaries, job security, voice in policy decisions, time
for research and sabbaticals, education benefits,
improvement in working conditions, facilities providing
greater protection for the collection, health benefits.

Museum attempts to break Association:

Museum claims over 60 members of Staff Association
ineligible for representation in collective bargaining.

To avoid lengthy court hearings about size of bargaining
unit, Association accepts Museum's proposal to meet in

study groups to discuss sections of demand letter (1/2
Museum Administration representatives, 1/2 Staff Association
representatives) with expectation that collective bar-
gaining will then commence.

Contrary to earlier promise, Museum refuses to engage in
Serious collective bargaining.

Staff Associatien accepts charter from Distributive Workers
01? America as Local 1, Museum Division. The Association is
first union of Museum professionals in the United States.
Museum calls for certification election.

Staff t}ssociation wins overwhelming majority in election
Supervised by National Labor Relations Board and is

certified to represent all eligible museum staff in
collective bargaining.

lsduseum appears to engage in good faith bargaining with
‘;aff {Lssoclation. Progress made on issues such as
education, research-and sabbaticals, and policy participation.

Midway through collective bargaining Museum unilaterally

zgigumes sweeping program cuts which involve firing 53

Sixtzzi Z;{’.‘SMt_lseum's staff, 36 represented by the Association.
Pl mlssa;.]_s to take place by August 20, contrary to
S d.prevmusly made that any contemplated layoffs
i 1scussed fully with Staff Association, before

ng effect., Museum breaks bilateral agreement of

December 26: 2 amon 5
: g those reinstated- i e
are among the 16 ATEiiRe pending ‘negotlatlons

S i :

nﬁgieﬁ.sziclation votes to strike August 20 unless dismissai-.

P ae rescinded pending final negotiation of a contract
0y event must be completed by September 17.
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PROFESSIONAL AND ADMINISTRATIVE STAFF ASSOCIATION OF THE MUSEUM OF MODERN ART

CHRONOLOGY

1970

January

January 3

January 6

February 17

September

October 6

October 28

December L4

December 17

December 22

Museum withdraws co-sponsorship with the Art Workers .
Coalition of My Lai poster, "Q. And Babies? A. And Babies."

AWC demonstrat s in Museum lobby. New York Times carries
story indicating staff's lack of interest.

Spontaneous staff meeting called to protest uni}ateral
action from the Museum. Staff dissatisfaction is clear
on several issues: 1. lack of information about Mgseum
policies; 2. lack of Personnel Manual; 3. suppression of
Curatorial Council Committees reports by Museum.

Forum for improvement of communications established.

Petition signed by all staff members protesting angounced
increase in admission from $1.50 to $1.75. Fee raised
in spite of staff protest.

Staff Association of Museum of Modern Art formed to
"provide a forum for the expression of ideas among the
members of the staff; to establish a constructive body
that will have a voice in matters that concern and affect
the Museum; to improve the ecdnomic, physical and pro-
fessional working conditions; and to assure that equal
opportunities are available . . . etc."

Coordinator of the International Study Center dismissed.

Successor had been informed months before of impending
change.

Director of Museum issues memorandum assuring staff that
there would be no further cuts for budgetary reasons.

Association completes search for legal counsel.

Murray Gordon Associates retained to guide Association
to legal certification.

Twelve'members of staff fired for budgetary reasons.
Essent1§1 service to the public (including the Library
and Audio-Visual Archive and other archival departments)

cut.. Because of reduction in personnel, services to
public are curtailed indefinitely.

Meeting between representatives of Museum Administration
and A§sociation (including counsels from both sides).
Association proposes that the dismissals made for
budge?ary reasons be made subject to future collective
bargaining. Museum says dismissals will stand,

Association votes to g0 on strike on December 29,
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December 26

1971

January 11

 February-April

April

May

June 4

June-August

August L

August 6

After intensive sessions Administration agrees to retain
on the staff the twelve persons notified of dismissal.
Bilateral agreement signed to that effect. Association
agrees to submit letter containing contract proposals
for collective bargaining at earliest possible date.

Letter containing contract proposals for collective
bargaining submitted to Administration. Issues include
salaries, job security, voice in policy decisions, time
for research and sabbaticals, education benefits,
improvement in working conditions, facilities providing
greater protection for the collection, health benefits.

Museum attempts to break Association:

Museum claims over 60 members of Staff Association
ineligible for representation in collective bargaining.

To avoid lengthy court hearings about size of bargaining
unit, Association accepts Museum's proposal to meet in

study groups to discuss sections of demand letter (1/2
Museum Administration representatives, 1/2 staff Association
representatives) with expectation that collective bar-
gaining will then commeAnce.

Contrary to earlier promise, Museum refuses to engage in
serious collective bargaining.

Staff Association dccepts charter from Distributive Workers
of Americe as Local 1, Museum Division. The Association is
first union of Museum professionals im the United States.
Museum calls for certification election.

Staff Association wins overwhelming majority in election
supervised by National Labor Relations Board and is
certified to represent all eligible museum staff in
collective bargaining.

Museum appears to engage in good faith bargaining with
Staff Association. Progress made on issues such as
education, research and sabbaticals, and policy participation

Midway through collective bargaining Museum unilaterally
announces sweeping program cuts which involve firing 53
members of Museum's staff, 36 represented by the Association
Sixteen dismissals to take place by Angust 20, contrary to
assurances previously mede that any contemplated layoffs - 1
would be discussed fully with Staff Association, before
taking effect. Museum breaks bilateral agreement of
December 26: 2 among those reinstated perding negotiations
are among the 16 dismissed.

Sta?f Association votes to strike August 20 unless dismissal
HOFlcE§ are rescinded pending final negotiation of a contract
which in any event must be completed by September 17.
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PROFE gg&EAAhD ADMINISTRATIVE STAFF ASSOCIATION OF THE MUSEUM OF MODERN ART

CHRONOLOGY
1970

January
January 3

Jénuary 6

September

October 6

October 28

December L4

December 17

December 22

Museum withdraws co-sponsorship with the Art Workers

Coalition of My Lai poster, "Q. And Babies? A. And Babies."

AWC demonstrates in Museum lobby. New York Times carries
story indicating staff's lack of interest.

Spontaneous staff meeting called to protest unilateral
action from the Museum. Staff dissatisfaction is clear
on several issues: 1. lack of information about Museum
policies; 2. lack of Personnel Manual; 3. supression of
Curatorial Council Committees reports by Museum.

Forum for improvement of communications established.

Petition signed by all staff members protesting announced
increase in admission from $1.50 to $1.75. Fee raised
in spite of staff protest.

Staff Association of Museum of Modern Art formed to
"provide a forum for the expression of ideas among the
members of the staff; to establish a constructive body
that will have a voice in matters that concern and affect
the Museum; to improve the economic, physical and pro-
fessional working conditions; and to assure that equal
opportunities are available . . . etc."

Coordinator of the International Study Center dismissed.

Successor had been informed months before of impending
change.

Director of Museum issues memorandum assuring staff that
there would be no further cuts for budgetary reasons.

Association completes search for legal counsel.
Murray Gordon Associates retained to guide Association
to legal certification.

Twelve members of staff fired for budgetary reasons.
Essential service to the public (including the Library
and Audio-Visual Archive and other archival departments)
cut. Because of reduction in personnel, services to
pPublic are curtailed indefinitely.

Meeting between representatives of Museum Administ;ation
and Association (including counsels from both sides).
Association proposes that the dismissals made for
budgeFa?y reasons be made subject to future collective
bargaining. Museun says dismissals will stand.

Association votes to 80 on strike on December 29.




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:
The Museum of Modern Art Archives, NY
KM I.8.74

pecember 26 After intensive sessions Administration agrees to retain
on the staff the twelve persons notified of dismissal.
Bilateral agreement signed to that effect. Association
agrees to submit letter containing contract proposals
for collective bargaining at earliest possible date.

1971

January 11 Letter containing contract proposals for collective
bargaining submitted to Administration. Issues include
salaries, job security, voice in policy decisions, time
for research and sabbaticals, education benefits,
improvement in working conditions, facilities providing
greater protection for the collection, health benefits.

February-April Museum attempts to break Association:
Museum claims over 60 members of Staff Association
ineligible for representation in collective bargaining.
To avoid lengthy court hearings about size of bargeining
unit, Association accepts Museum's proposal to meet in
study groups to discuss sections of demand letter (1/2
Museum Administration representatives, 1/2 Staff Association
representatives) with expectation that collective bar-
gaining will then commence.

Contrary to earlier promise, Museum refuses to engage in
serious collective bargaining.

Staff Association accepts charter from Distributive Workers
of America as Local 1, Museum Division. The Association is
first union of Museum professionals in the United States.
Museum calls for certification election.

Staff Association wins overwhelming majority in election
supervised by National Labor Relations Board and is
certified to represent all eligible museum staff in
collective bargaining.

June-August Museum appears to engage in good faith bargaining with
Staff Association. Progress made on issues such as
education, research and sabbaticals, and policy participation

August L

Midway through collective bargaining Museum unilaterally
announces sweeping program cuts which involve aiatizaher=y 5]
mgmbers of Museum's staff, 36 represented by the Association
Sixteen dismissals to take place by August 20, contrary to
assurances previously made that any contemplated layoffs @
wou}d be discussed fully with Staff Association, before
taking effect. Museum breaks bilateral agreement of
December 26: 2 among those reinstated pending negotiations
are among the 16 dismissed.

Sta?f Associatiop votes to strike August 20 unless dismissal
n;?lceg are rescinded pending final negotiation of a contract
which in any event must be completed by September 17.
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CHRONOLOGY
1970

January

January 3

January 6

February 17

September

October 6

October 28

December 4

December 17

December 22

Museum withdraws co-sponsorship with the Art Workers : ¢
Coalition of My Lai poster, "Q. And Babies? A. And Babies.

AWC demonstrates in Museum lobby. New York Times carries
story indicating staff's lack of interest.

Spontaneous staff meeting called to protest unilateral
action from the Museum. Staff dissatisfaction is clear
on several issues: 1. lack of information about Museum
policies; 2. lack of Personnel Manual; 3. supression of
Curatorial Council Committees reports by Museum.

Forum for improvement of communications established.

Petition signed by all staff members protesting announced
increase in admission from $1.50 to $1.75. Fee raised
in spite of staff protest.

Staff Association of Museum of Modern Art formed to
"provide a forum for the expression of ideas among the
members of the staff; to establish a constructive body
that will have a voice in matters that concern and affect
the Museum; to improve the economic, physical and pro-
fessional working conditions; and to assure that equal
opportunities are available . . . etc."

Coordinator of the International Study Center dismissed.

Successor had been informed months before of impending
change.

Director of Museum issues memorandum assuring staff that
there would be no further cuts for budgetary reasons.

Association completes search for legal counsel.
Murray Gordon Associates retained to guide Association
to legal certification.

Twelve members of staff fired for budgetary reasons.
Essential service to the public (including the Library
and Audio-Visual Archive and other archival departments)
cut. Because of reduction in personnel, services to
public are curtailed indefinitely.

Meeting between representatives of Museum Administration
and Association (including counsels from both sides).
Association proposes that the dismissals made for
budgepary reasons be made subject to future collective
bargaining. Museum says dismissals will stand.

Association votes to 80 on strike on December 29.
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December 26

1971

January 11

February-April

After intensive sessions Administration agrees to retain
on the staff the twelve persons notified of dismissal.
Bilateral agreement signed to that effect. Association
agrees to submit letter containing contract proposals
for collective bargaining at earliest possible date.

Letter containing contract proposals for collective
bargaining submitted to Administration. Issues include
salaries, job security, voice in policy decisions, time
for research and sabbaticals, education benefits,
improvement in working conditions, facilities providing
greater protection for the collection, health benefits.

Museum attempts to break Association:

Museum claims over 60 members of Staff Association
ineligible for representation in collective bargaining.

To avoid lengthy court hearings about size of bargaining
unit, Association accepts Museum's proposal to meet in

study groups to discuss sections of demand letter (1/2
Museum Administration representatives, 1/2 Staff Association
representatives) with expectation that collective bar-
gaining will then commence.

Contrary to earlier promise, Museum refuses to engage in
Serious collective bargaining.

Staff Association accepts charter from Distributive Workers
o? America as Local 1, Museum Division. The Association is
first union of Museum professionals in the United States.
Museum calls for certification election.

Staff Association wins overwhelming majority in election
supervised by National Labor Relations Board and is
certified to represent all eligible museum staff in
collective bargaining.

Museum appears to engage in good faith bargaining with
Staff Association. Progress made on issues such as
education, research and sabbaticals, and policy participation

Midway through collective bargaining Museum unilaterally
&nnounces sweeping program cuts which involve firing 53
mgmbers of Museum's staff, 36 represented by the Association
Sixteen dismissals to take place by August 20, contrary to
assurances previously made that any contemplated layoffs *
wou}d be discussed fully with Staff Association, before
taking effect. Museum breaks bilateral agreeme;t of

December 26: 2 among those reinstated i
£ pending negot i
are among the 16 dismissed. € nedolint o

igz?f Associatiog votes to strike August 20 unless dismissal
Whizﬁeg re rescinded pending final negotiation of a contract
in any event must be completed by September 1575
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PROFESSIONAL AND ADMINISTRATIVE STAFF ASSOCIATION OF THE MUSSUM OF MODERN ART

CHRONOLOGY

1970

January

January 3

January 6

February 17

June

September

October 6

October 28

December L

December 17

December 22

i i i kers
Museum withdraws co-sponsorship with thg Art Wor ; 5
Coalition of My Lai poster, "Q. And Babies? A. And Babies.

AWC demonstrat s in Museum lobby. New York Times carries
story indicating staff's lack of interest.

Spontaneous staff meeting called to protest uni}ateral
action from the Museum. Staff dissatisfaction is clear
on several issues: 1. lack of information about Mgseum
policies; 2. lack of Personnel Manual; 3. suppression of
Curatorial Council Committees reports by Museum.

Forum for improvement of communications established.

Petition signed by all staff members protesting announced
increase in admission from $1.50 to $1.75. Fee raised
in spite of staff protest.

Staff Association of Museum of Modern Art formed to
"provide a forum for the expression of ideas among the
members of the staff; to establish a constructive body
that will have a voice in matters that concern and affect
the Museum; to improve the economic, physical and pro-
fessional working conditions; and to assure that equal
oPportunities are available . . . etc."

Coordinator of the International Study Center dismissed.

Successor had been informed months before of impending
change.

Director of Muse

um issues memorandum assuring staff that
there would be

no further cuts for budgetary reasons.

Association completes search for legal counsel.

Murray Gordon Associates retained to guide Association
to legal certification.

Twelve members of s
Essential service 1
and Audio-Vigual Ar
cut. Because of re
public are curtaile

taff fired for budgetary reasons.
O the public (including the Library
chive and other archival departments)

duction in personnel, services to
4 indefinitely.

Association votes to €0 on strike on December 29.




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

The Museum of Modern Art Archives, NY KM

Collection: Series.Folder:

B

December 26

1971

January 11

February-April

April

May

June b4

June-August

August 4

August 6

After intensive sessions Administration agrees to retain
on the staff the twelve persons notified of dismissal.
Bildteral agreement signed to that effect. Association
agrees to submit letter containing contract proposals
for collective bargaining at earliest possible date.

Letter containing contract proposals for collective
bargaining submitted to Administration. Issues include
salaries, job security, voice in policy decisions, time
for research and sabbaticals, education benefits,
improvement in working conditions, facilities providing
greater protection for the collection, health benefits.

Museum attempts to break Association:

Museum claims over 60 members of Staff Association
ineligible for representation in collective bargaining.

To avoid lengthy court hearings about size of bargaining
unit, Association accepts Museum's proposal to meet in

study groups to discuss sections of demand letter (1/2
Museum Administration representatives, 1/2 Staff Association
re?resentatives) with expectation that collective bar-
gaining will then commence.

Contrary to earlier promise, Museum refuses to engage in
serious collective bargaining.

Staff Associatinn accepts charter from Distributive Workers
o? America as Local 1, Museum Division. The Association is
first union of Museum professionals in the United States.
Museum calls for certification election.

Staff gssociation wins overwhelming majority in election
supervised by National Labor Relations Board and is

certified to represent all eligible museum staff in
collective bargaining.

Museum appegrs.to engage in good faith bargaining with
Staff @ssoc1at10n. Progress made on issues such as
education, research and sabbaticals, and policy participation.

Midway through collective bargaining Museum unilaterally
announces sweeping program cuts which involve firing 53
members of Museum's staff, 36 represented by the Association.
Sixteen dismissals to take place by August 20, contrary to
assurances.previously made that any contemplated layoffs
wou}d be discussed fully with Staff Association, before
taking effect. Museum breaks bilateral agreement of

December 26: 2 among those rei
: einstated i iati
are among the 16 dismissed. eI el i

Staff Association votes to strike August 20 unless dismissal

n§?1§e§ are rescinded pending final negotiation of a contract
which in any event must be completed by September 17
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PROFESSIONAL AiD ADMINISTRATIVE STAZRF OF THE LUSEUT OF IEDE2IT ART

IS O STRIKE!

Way are we on strike?

. 0 (s =
Because by firing 36 members (almost one-fifth) of our Association’s
brgaining unit while negotiations vere going on’The Tfuseum is guilty
of 'bad-faith'' rather than good-faith btargaining.

Uoes this strike violate the President's reauest for no strikes
during the 90-day vage-price freeze?

llo. Detter vages are part of our total proposed contract but
not an issue in this strike.

llow do the ifuseum's cutbacks in program and staff affect vou as
a member of the public?

We believe that the program cuts seriously curtail the “luseum’s
ability to fulfil its responsibilities to the public.

What reason did the lluseum give for these cutbacks?

The need to reduce its serious financial deficit. Wa believe the
‘luseun should make more vigorous attempts to seek sunport from
federal, state, municipal, corporate, and foundation sources. It

has been operated too long as a private club by a handful of rich
Trustees.

Jon't the Trustees have full right to make all policy and program
d

eterminations if they provide the luseum's funds?

The :luseum, chartered under the Doard of Tegents of New York State

receives approximately two-thirds of its operating funds from the

public, through admission and memt:ership fees and the sale of its
publications and other services.

Further, the staff itself has too long subsidized the

‘luseum by
wvorking at ridiculously substandard salaries.
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ONAL AND ADI{IRISTRATIVE STAFT ASSOCIATION OF TUE TWUSEU® OF }{ODERN ART

OJECTED CUITS IN STAFF AiD PROGTAIL OF THE 1TUSEUI’ OF JODERN ART UILL AFFECT

HOW PR
YoU_-- THE PUBLIC

PROFESST

£ liodern Art has stated that its purpose is "to help the public use,

dieiiluses O Tts announced cuts in program and

understand, and enjoy the arts of our time.’
staff will affect you in the following ways:

Exhibitions at the useum; Slated to be cut in half, with no more r.1han
four major shows annually. You will have the opportunity to gee a m?jor n:“«{a::gtsvts
only once every three months. These will focus primarily on establishmen E

and historical surveys. There will be fever exhibitions of vorle by younger, less
well-lnown, or controversial artists. The iluseum of ‘iodern Art will no lopger be
an innovator and exponent of the avant-garde and experimental. Qver-emphasis on
exhibitions drawn from the collections will create an imbalance in the total
program.

Tempora

Traveling Exhibitions: Also slated to be cut by 50 per cent. Communication be-
tween this iuseum and art communities throughout the world will be effectively cur-—
tailed. Other luseums in this country and abroad will have less access to the
luseum's exhibitions. and the useum vill suffer a lack of information about
international contemporary art.

Loans from the Collections: An increase in fees will mean the fuseum will not: be
fulfilling its responsibility to make modern art available on a wide scale, since
many institutions vill no longer be able to afford the increased costs. The
Jiuseun's ability to borrow from other institutions will likewise be affected, since
these other institutions will undoubtedly reciprocate by raising their ovn fees

for loans.

Publications: Cuts in highly experienced staff will adversely affect all aspects
of the .useum's program, but specifically will mean that fever aualified staff
will be available to write and produce books on the collections, or the long-
awaited puides and handbooks on the ‘luseum, which are now completely lacking.

Educational Programs: Future method of handling unclear for special exhibitions
and packages of slides now prepared for circulation to Hew York City public high
schools, and for scheduling of group visits of students from nublic schools,
private schools, and universities in and outside the New York area.

Film Study Center: Will be closed down two days a week because of staff cuts.
Study centers for painting and sculpture, drawings, prints, architecture and
design, and photography: diminished staff will make it even more difficult than
at present for students and interested members of the public to see works from the
‘luseum's collections not currently on view and to do related research.

Library: Open only three afternoons a week, restricted to accredited scholars, by
appointment. lio longer available for reference to interested members of the public.
Funds for acquisition of new books and periodicals drastically cut.

Audio-visual archives: Staff cuts will prevent growth of the archives; this will
hamper the full and complete use by the public of the photographic and audio
material documenting the !fuseum's collections and exhibitions.

Sgec%al Events: Lectures, special film showings, symposia, happenings, etc. will
be virtually eliminated, even when subsidized.

iiembers Privileges: Quarterly Newsletter, one of the few remaining privileges
offered members, despite the constant raising of membership fees, eliminated. o
Penthouse Restaurant currently closed both to members and the gex’leral public on
weekends. Art Advisory Service, one of the few services offered Corporate Mtembers,
eliminated, This service advised corporations on collecting and installing art® :
its abolition simultaneously eliminates an important source of support for 3“1'5":‘54"
?uzany of vlhom are not represented in the Iuseumn's collection, and affects the ‘
luseum’s own public relations with corporations.

The Professional and Administrative Staff Association of the i of “fodern ATE
deplores these decisions, made under the pretext of the '-lu; eu.m"lse:mficit! put with-
out any consultation with members of the staff vho share the cozce:n of the
Trustees and Administration for the future of this institution. Ve never had the
opportunity to contribute our ovn professional experience and l-mowledge 1n:a
where cuts might appropriately be made. or additional income soughti.
\
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g IO RCORAN GALLERY, STAFF. ASisociTinSE R ON]

August 12, 1971

Mr. Al Evanoff

National Council Distributive
Workers of America
NBWASEoERPliace

New York, N.Y. 10003

Dear Mr. Evanoff:

As we have recently discussed I am herein forwarding to you
the petition of the newly created Corcoran Gallery SEarEE
Association requesting affiliation with NCDWA as collective
bargaining agent for the purpose of settling grievances with
the management of the Gallery.

The Staff Asscociation was formed to represent the professional
and maintenance staff of the Corcoran Gallery of Art. Those

who have signed the petition represent the number to date who

are greatly disturbed by what we feel are unfair practices on

the part of the Gallery's top management iun the realm cf job
security, salary ilnequities, discrimination against women, health
benefits and a general lack of voice in policy making decisions.

We have followed with interest' the organization of Local 1 NCDWA
at the Museum of Modern Art in New York and their activities have

encouraged us to join the crusade for a more democratic procedure
here at the Corcoran.

We requést that NCDWA act immediately on our behalf by sending a
letter to the Board of Trustees and Gallery administrators in-
forming them of our wish to affiliate with you and initiate
collective bargaining at an early .date. Attached please f£ind the

names and mailing addresses of these management representatives
who should receive wour letter.

The Staff Association plans to mest immediately to elect officers, '
establish the constitution and bylaws and draw up a detailed list

of grievances. We hope to be in close contact with you concerning
the future steps we must take toward formal affiliation with NCWDA.

In appreciation of your cooperation and assistance in this matter,
I remain,

Sincerely yours, :
Ear e o ‘ T ) i
e s ATTTLA
Martha Morxris
Acting Chairman, CGSA:

5 enclosures

eliminated. This service advised cor
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PROFESSIONAL AND ADMINISTRATIVE STAFF ASSOCIATION OF THE MUSEUM OF MODERN ART
August 18, 1971

FOR IMMEDIATE RELEASE

STAFF ASSOCIATION PRE-STRIKE BLOCK PARTY AT MOMA

More than 1,000 invitations have been extended to artists, mus eum
workers, collectors, politicians, musicians, and filmmakers "to participate,
perform, or whatever' at indeterminate exhibition and events during a Pre-
Strike Block Party-Rally to save the Museum of Modern Art," on Thursday,

August 19, from 7:30 to 11:00 in front of the Museum at 53rd Street between
5th and 6th Avenues.

Sponsored by the Professional and Administrative Staff Association
of The Museum of Modern Art, which as Local Number 1 of the Museum Division
of the Distributive Workers of America, is the first union in this country
formed by museum workers, the party represents the Association's effort to
call public attention to events which have taken place at the Museum over
the past months, and specifically within the past few weeks. In response
to the gravity of these events, which include a 50% reduction in exhibitions
accompanied by 36 dismissals within the association's 200 employee Bargaining
Unit, the Association has announced its intention to strike on or before
August 20.

Members of the cast ef"Hair" and other performers are sxpected
to participate. Music will be supplied by live rock bands, souvenir bal-
lons will float over the street, refreshments will be available, and the
Museum staff will be on hand to discuss and explain its position in the face
of the awesome condition of internal decay which threatens the Museum's ex-
istence as an educational, public service institution and reflects the
tenuous survival of cultural institutions across the country.

The public is cordially invited to attend this event and become familiar
with the Association's attempts to save the Museum from its present trend
toward becoming an institution which, despite the enormous responsibilities
conferred upon it by the nature and extent of its collection and by the
principles which led to its founding, is progressively becoming an elitist

organization which ignores and abnegates any responsibility it has to the
public.

*****************************

gor further information contact Susan Bertram, 956-5914 and 799-0252 or
T73=5120.

eliminated. This service advised cor
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PROFESSIONAL AND ADMINISTRATIVE STAFF ASSOCIATION OF THE MUSEUM OF MODERN ART

DERN ART WILL AFFECT
STAFF AND PROGRAM OF THE MUSEUM OF MO,
Eof FHOTECTED CITE T BEAT YOU -- THE PUBLIC

. 1 .
Museum of Modern Art has stated that its purpose iz 6o heip ?he fgbi;; :zg,
Esgerstand, and enjoy the arts of our time." Its announced cuts in prog

staff will affect you in the following ways:

Temporary Exhibitions at the Museum: Slated to be cut‘in half, with ggrmﬁzs :ﬁiﬁ
four major shows annually. You will have the opportun}iy to i::t:bﬁgghment" il
ill focus primarily on s
only once every three months. These wi prims et
i i i bitions of work by younger,
d historical surveys. There will be fewer exhi :

::ll-known, or controversial artists. The Museum of M9dern Art will no ;:nﬁzroze

an innovator and exponent of the avant-garde and exper}mental. Qver-emf tsl =
exhibitions drawn from the collections will create an imbalance in the total p

gram,

i ibitions: Also slated to be cut by 50 percent. Commugication be?ween
iﬁ?:eéigguﬁxznd art communities throughout the world will be effectively cur?alled.
Other Museums in this country and abroad will have less access to th? Museum's
exhibitions, and the Museum will suffer a lack of information about international
contemporary art.

Loans from the Collections: An increase in fees will mean the Museum will no? be
fulfilling its responsibility to make modern art available on a wide scale, since
many institutions will no longer be able to afford the increased costs. The
Museum's ability to borrow from other institutions will likewise be affected, since
these other institutions will undoubtedly reciprocate by raising their own fees for
loans.,

Publications: Cuts in highly experienced staff will adversely affect all aspects
of the Museum's program, but specifically will mean that fewer qualified staff will
be available to write and produce books on the collections, or the long-awaited
guides and handbooks on the Museum, which are now completely lacking.

Educational Programs: Future method of handling unclear for special exhibitions

and packages of slides now prepared for circulation to New York City public high
schools, and for scheduling of group visits of students from public schools, private
schools, and universities in and outside the New York area.

Film Study Center: Will be closed down two days a week because of staff cuts.

Study centers for painting and sculpture, drawings, prints, architecture and design,
and photography: diminished staff will make it even more difficult than at present
for students and interested members of the public to see works from the Museum's
collections not currently on view and to do related. research.

Library: Open only three afternoons a week, restricted to accredited scholars, by
appointment. No longer available for reference to interested members of the public.
Funds for acquisition of new books and periodicals drastically cut.

Audio-visual archives: Staff cuts will prevent growth of the archives; this will
hamper the full and complete use by the public of the photographic and audio
material documenting the Museum's collections and exhibitions.

Sggcial Events: Lectures, special film showings, symposia, happenings, etc. will
-be virtually eliminated, even when subsidized.

Members Privileges: Quarterly Newsletter, one of the few remainin
offered members, despite the constant raising of membership fee
Penthouse Restaurant currently closed both to members and the g
weekends. Art Advisory Service, one of the few services offere
eliminated. This service advised corporationg on collecti i i

; ed. i S ng and installing art;
its abolition 8imultaneously eliminates an important source of support forgarti;ts

many of whom are not represented in the Museum's collectio s
own public relations with corporation %, and affects the Muse

d Corporate Members,

The Professional and Administrative Starg Association of the Museum of Modern Art
deplores these decisions, made under the Pretext of the Museum's deficit, but with-
out any consultation with members of the staff who share the B of,the
Trustees and Administration for the future of this institution. We never had the
opportunity to contribute our own professional c¥perience and knowledge in advising
where cuts might appropriately be made ar additional income sought.
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PROFESSIONAL AND ADMINISTRATIVE STAFF ASSOCIATION OF THE MUSEUM OF MODERN ART

ART WILL AFFECT
STAFF AND PROGRAM OF THE MUSEUM OF MODERN
HO PROJECTED CUIE L YOU -- THE PUBLIC

urpose is "to help the public use,

d that its
The Museum of Modern Art has state pIts S nounced euta InEpoaTee

j f our time."
understand, and enjoy the arts of ou :
staff will affect you in the following ways:

Temporary Exhibitions at the Museum: Slated to be cut_ln zalf, w1tzagzrmﬁ§3 2223

e L iy b o B
hree months. ese wi

ZﬁéyhgzzerZ:iysﬁrveys. There will be fewer exhibitions of work p{lyounie;,eie::

well-known, or controversial artists. The Museum of Mgdern Art will no hoag ?

an innovator and exponent of the avant-garde and exper}mental. Qver-emp a~is [o)

exhibitions drawn from the collections will create an imbalance in the total pro-

gram.

Traveling Exhibitions: Also slated to be cut by 50 percent. Commugicatlon be?ween
this Museum and art communities throughout the world will be effectively cur?alled.
Other Museums in this country and abroad will have less access to the Museum.s
exhibitions, and the Museum will suffer a lack of information about international
contemporary art.

Loans from the Collections: An increase in fees will mean the Museum will not be
fulfilling its responsibility to make modern art available on a wide scale, since
many institutions will no longer be able to afford the increased costs. The
Museum's ability to borrow from other institutions will likewise be affected, since
these other institutions will undoubtedly reciprocate by raising their own fees for
loans.

Publications: Cuts in highly experienced staff will adversely affect all aspects
of the Museum's program, but specifically will mean that fewer qualified staff will
be available to write and produce books on the collections, or the long-awaited
guides and handbooks on the Museum, which are now completely lacking.

Educational Programs: Future method of handling unclear for special exhibitions

and packages of slides now prepared for circulation to New York City public high
schools, and for scheduling of group visits of students from public schools, private
schools, and universities in and outside the New York area.

Film Study Center: Will be closed down two days a week because of staff cuts.

Study centers for painting and sculpture, drawings, prints, architecture and design,
and photography: diminished staff will make it even more difficult than at present
for students and interested members of the public to see works from the Museum's
collections not currently on view and to do related research.

Library: Open only three afternoons a week, restricted to accredited scholars, by
appointment. No longer available for reference to interested members of the public.
Funds for acquisition of new books and periodicals drastically cut.

Audio-visual archives: Staff cuts will prevent growth of the archives; this will
hampe? the full agd complete use by the public of the photographic and audio
material documenting the Museum's collections and exhibitions.

Sg?cial Events: Lectures, special film showings, s posia, happenings, etc. will
‘be virtually eliminated, even when subsidized. o ; = P

Members Privileges: Quarterly Newsletter, one of the few remaini ivi
offered members, despit . X e Pl

e the constant raising of membership fees, eliminated
Penthouse Restaurant currently closeq both to members and t : ic
weekends. Art Advisory Servi services otoiren e
?llmlnatgd: This service &dViséd'corporations on collecting and installing art;
its abolition simultaneously elimingtes an important source of support for artists

many of whom are not represented in the Museum's i ‘s
B TTIls s it e collection, and affects the Museum

The Professional and Administrative St

S aff Association of the Museum of Modern Art
deplores these decisions, made under the pretext of the Museum's deficit, but with-

out any consultation with members of tne Staff who Ehare the coneop NG
Trustees and Administration for the future or tpjig inatitut lon, o nevee e e
opportunity to contribute our own professional experience and knowledge in advising
where cuts might appropriately be made or additional income sought. .
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PROTESSICNAL AWD ADMINISTRATIVY STAFF OF THE LUSEULT OF TDERIT ART

IS GN STRIKE!

Wiy are we on strike?

Because by firing 36 members (almost one-fifth) of our Association's

brgaining unit while negotiations were going on ,The "useum is guilty

of 'bad-faith” rather than good-faith bargaining.

Uoes this strike violate the President's reauest for no strikes
during the 99-day vage~price freeze?

llo. Detter vapes are part of our total proposed contract bLut
not an issue iu this strike.

How do the Ifuseum'’s cutbacks in program and staff affect vou as
a member of the public?

We believe that the Program cuts seriously curtail the “useum’s
ability to fulfil its responsibilities to the public.

What reason did the !useunm give for these cutbacks?

The need to reduce its serious financial deficit. We believe the
‘luseum should make more vigorous attempts to seek sunport from
federal, state, municipal, corporate, and foundation sources. It

has been operated too long as a private club by a handful of rich
Trustees.

Jon't the Trustees have full right to make all policy and program
determinations if they orovide the useum's funds? ,

The :luseum, chartered under the Board of lecents of Hew Yorlk State.
receives approximately two-thirds of its operating funds from the
public, through admission and memtership fees and the sale of its
publications and other services.

Turther, the staff itself has too long subsidized the

‘luseum by
vorking at ridiculously substandard salaries.
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pROFESSIOUAL ARD ADMINISTRATIVE STAFF ASSOCIATION OF THE MUSDUM OF LIODERY ART
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TS T STAFF AND PROGRAM OF TUE 'USEUM OF MUDER APT WILL AFFECT

e 1,017 FROJECIED CU
YOU -- THE PUBLIC

Uito help the public use,

¥ ated that its purpose is
The Museunm of lModern Art has st o be e

understand, and enjoy the arts of our time.  Its announce
staff will affect you in the following ways:

Temporary Exhibitions at the iMuseum: Slated to be cut in half, with ?o morg tran
four major shows annually. You will have the opportunity to see 2 Wagor new :;o:
only once every three months. These will focus ?rimarily on establishment arl sts
and historical surveys. There will be fewer exhibitions of work yy younger, less
well-knovm, oY controversial artists. The Museum of lfodern Art will no longer be
an innovator and exponent of the avant-parde and experimental. Qver-empha91s on
exhibitions drawn from the collections will create an imbalance in the total

progran.

Traveling Exhibitions: Also slated to be cut by 50 per cent. Communicat}on be-
tuveen this Ifuseum and art communities throughout the world will be effectively cur=
tailed. Other Museums in this country and abroad will have less access to the
luseum's exhibitions, and the lMuseum will suffer a lack of information about

international contemporary art.

Loans from the Collections: An increase in fees will mean the liuseum will not te
fulfilline its responsibility to make modern art available on a wide scale, since
many institutions will no loncer be able to afford the increased costs. The
Museunm's ability to borrow from other institutions will likewise be affected, sincet
these other institutions will undoubtedly reciprocate by raising their own fees
for loans.

Publications: Cuts in highly experineced staff will adversely affect all aspects
of the useum's program, but specifically will mean that fewer qualified staff
will be available to write and produce books on the collections, or the long-—
awaited guides and handbooks on the Museum, which are now completely lacking.

Educational Programs: Future method of handling unclear for special exhibitions
and packages of slides now prepared for circulation to ilew York City public high
schools, and for scheduling of group visits of students from public schools,
private schools, and universities in and outside the New York area.

Film Study Center: Will be closed down two days a week because of staff cuts.
Study centers for painting and sculpture, dravings, prints, architecture and
desipgn, and photography: diminished staff will make it even more difficult than
at present for students and interested members of the public to see works from the:
Museum's collections not currently on view and to do related research.

Library: Open only three afternoons a week, restricted to accredited scholars, by
appointment. o lonper available for reference to interested members of the publi
Funds for acquisition of new books and periodicals drastically cut. /

Audio—Viﬁual Archives:. Staff cuts will prevent growth of the archives; this will
hampeF the full avd complete use by the public of the photographic and audio
material documenting the Museum’s collections and exhibitions.

Special Events: Lectures, special film showings, symposia, happenings, etc. will
be virtually eliminated, even when subsidized.

Members Privileges: Quarterly Newsletter, one of the few remaining privileges
offered members, despite the constant raising of membership fees, eliminated.
Penthouse Restaurant currently closed both to members and the general public on
we?kénds. Art Advisory Service, one of the few services offered Corporate lMfembers
glxmlnated. This service advised corporations on collecting and installing art;
its abolition simultaneously eliminates an important source'of support for artists
many of whom are not represented in the Museum's collection, and affects the
Vuseum's own public relations with corporations. ;

e
The Professional and Administrative Staff Association of the Museum Of Modern Art
deplores these decisions, made under the pretext of the Museum's deficit, but witl :
out any consultation with members of the staff who share the concern of the
Trustees and Administration for the future Of this institution. We never had th
opportunity to contribute our ovn professional experience and knowledge in advisii
vhere cuts might appropriately be made or §dditional income sought . o ;
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Special nedice:

Sign up for varying shifts on different dayse.

7:00 w 11¥oo*pvn.

Ts00 ~ 10:00 a.me 11,00 peim +00 aenme
%0:00 aemo ~ 1:00 peme 3200 3'7:60 asin,

1:00 —~ 4:00 p.m, "rfnv

4:00 «= T:00 pome

=5}

eport promptly at the hour you have agreed bo be on duty.

Remain at your post throughout the entira shlf 7idpn’t
wander awey. :

Acgept the location to which you are assigneds u will
be placed where most needed. 3

In case a dire emergency prevents you from i
your scheduled shiff, advise ome of the Pigc
in advance so a substlunte can be found.

Keep in touch by reporting in person some

morning and every afternoon. This is nec
_iust keep in towch with you and lack a Di
Tririke officeo

If it raine, or threatens to, come pven'
and raincoats, but comel We plokot rain

Le

The hours from 9:00 - 10"00 2
wher employees are enterlng o
especially crucial and requi”
Pieaze whenever possible, irrespe your reguvlar 3-- aov
4-houvr shifts, try %o appear ﬂlso at thoge iiimes. You shonld
be willing to pu¥ in at least the same number of hours on
strike duty that you put in during the MHuseum®s work weaelcd

plcket llne

We have learned thal the Museum is going to have all deliveries,
including food, linens, and other supplies, at the 76th Street
varehouse and have them trucked to HOMA by bockstore drivers

The warehouse is therefore a particularly vital sppt on the
firing line, around the clock}

PICKET COMMITTEE: Roy Stevens (595 = 2996)

Judy Van Pelf (475 - €120)
Jean Lenzuer (6H5-33ER)
Chiarles Rodemeyer (LO 2~8342)




