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Dear Rends

I hate to add to your troubles and the la

to do is to embarrass the two devoted and able co-chair
Junior Council but at the risk of being consideresd

feeling = a spoilsport I must recall some of our di

day about the proposed tent to ba erected in the Sculpturs G
for the Junior Council bsll in mid-May.

1) I do not think it is wise to depriwve cur public
bj removing capital sculptures from thes most
central and visible area of ths garden for five
days in May, including a weekend, in order to
install a tent for a single night's entertain-ant.

Tha ball r*..y raise money for the excellent pur-
poses of the Junior Council but it is an exclusive

affair which both you and I, indspendently, fesl
ia made coaupicuous by the unsightly ersction of
a tend, a job that will disfigure the CGarden for
days on end in the eyes of 12 or 15 thousand members
of our public very few of whom will have been in-
ited to the party.
I am concernsd over faulty procedure. I 1
in your office D"I‘_J' lagt Monday that the d
to have the te: t arden was made last
-“‘“cc Mbere ou &pproved this deciszion

+ that tims though yo id. you did not then
'.::.'c'..-' that th sould ta va days to pitch.
Tlhcnu"‘q the E..:;du:« ions office is in charge

len (e:cept for planting, -"‘c )
.j nor ard of ths tent until the
] farch and then only casuslly from 1.11(13):'

znen Dorothy was discussing with him a major reinstallation
to accomedate the outdoor section of tha Gilacomstti show.
When I returncd from ten days' vacation I learned that
the invitations to the ball had alrsady gons out.

2
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Miss IMiller
Mr, Greens

e
1+ H

Frompzend didarnoncourt

AT fpad Bampe

Dear Rcnds

I hate to add to your troubles i the last thing
to do 1s to embarrass the two devote able co=-chairmen of
Junior Council but at the risk of being considered = and indeed,

feeling - a spoilsport I must recall some of owr discussion cn ::on
day about the proposed tent to bs erccted in the Sculpturs Garden
for the Junior Council bzall in mid-May.

1) I do not 1“1‘.:‘.:-.1: it i5¢ leprive cur public
by removing - otur _ro... the most
cs .wr..l and v_‘-:'.‘ ar hs garden for five
days Mey, including a weekend, in ordsr to
..st:.ll a n.,n., for a \.J.n::la nigm's entertair-ant.

l!"‘
The ball may raise monsy for the excellent pur-
poses of the Junior Council but it is an exclusive
affair which both you and I, independently, feel
i3 made conspicuous by the unsightly ersction of

a tent, a job that will disfigure the Garden for
days on end in the eyes of 12 or 15 thougand mombars
of our public very few of whom will have been in-
vited to the partye.

I I leara
in your office only last londay 'bha the dec
to have the tent in the Garden was made last
Dh-.cc..nw... cuppose you approvad *':.': declsion
hough you :.L._c. jou did not then
he tent would take five days to pitah.
he Museum Collections office _s in charge
Garden (cicept for planting, ete.)
D :“Qu..j ror I heard of the tent until the
ls of March andi then only casually from Wilder
when Dorothy was discussing with him & major reinstallation
to accomodate the outdoor section of ths Glacomstti show.
When I returned from ten days' vacation I learnsd that

the invitations to the ball had alraady gons oub.

T am concerned over faulty procedura.
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or Council

(Contimed)

L) I would liks to know why Dorothy and I were not

informed or consulted.




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:
The Museum of Modern Art Archives, NY D C M IIT . Y., 0{

THE MUSEUM OF MODERN ART
Dote Aopust 10306

Wilder Oreen

LYorothy Millar

Deapr Wilder:

Fleace expluinito 18 e loud-speaker system which has been
instailed in sll the offfices in the Last Wings ' i ean underatand why this is
& good tadag to have ln au emer ey, bub ls there no war to tarn it off
at other fimes? it is asnoying, thoug: not sarious, alweys to hear the
sixelglook suncuncenent that toe Nuseur is closing, but tonlight, when I
an werclng late to clear my desk before vecatlon, all hell Sroke locse in
the form of an ear-splitiing radic screawine from ovary offics in the whole
gorplex ef tho Last Wings 4 had to go down to the liwat flocr, find the
Watoiman sad ask him Lo find the radio and get it turned off. It seemed to
be scaewhere in tie east end of the first flooreeea cleaner? or second
watchman?

y Aa amiul Lot of Lighepreesure sivhf work Was te Ye dode repilarly
By the Nusean staff and this ¥ind of interruption doesn't seem NOCOSSArY.
Can't the watchmen have thelir radios (perfectly understandable) and the
offices their noctwnsl pesce and quiet? After all, there are fire gongs
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CONFIDENTIAL
Date_July 1, 196k

Mr, Barr <
Mr, Koch

Miss Dudley
To: Miss Rubenstein Re: Storeroom X

From: D. Vance

Yesterday the combination was changed for the first time since we acquired the
vault, The new combination is 2};-2-844-71.

I understand that the old combination and an extra set of keys are kept in the
safe in the Treasurer's office. It should now be discarded,

e e SupT ER - @Y ArEDY (&=

(Seasonal changes to be introduced gradually over a period of
seven weeks, uninfluenced by outdoor fluctuations.)

Let's try to achieve these conditions ae soon as possible, bearing
in mind that any "trial and error' will be at the expense of our
irreplaceable collections. I certainly hope we won't pay for

the system until it meets 511 the specificaticns,
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THE MUSEUM OF MODERN ART
ce, Mr, Barr . Date_ppesy 27, 196k

Miss Miller T
Mr, Xoch
To:  wr, OtRourke

From: nayid vance

Confirming our conversations last week, the relative humidity im
the secend and third floor galleries of the "11" building is too
low, The mindmm recorde’ last seek was 26%, and the maximum was
L.  As you mey kncw, the range from LO to 60% is considered
Tairly safe for most works of art, The ideal is about 55% with no
fluctuvation at all. T -

It is my nndrrétanﬂing from preliminary meetings with representatives
6f J.B, and B, that the new systen, when fully operational, will
maintain the following corditions: '

W

: Summer )
Yemp, = R.H.
Galleries: Vot over 700 m at | : m
Storeroome: Wot over 789 Sof+2f  at least 720 50% 4 2%

(Seasonzl chenges to be introduced gradually over a period of
seven weeks, uninfluenced by outdoor fluctuations,)

Let's try to achieve these conditions as soon as possible, bearing
in mind that any "trial and error" will be at the expense of our
irreplaceable collections, I certainly hope we won't pay for

the system until it meets zll the specificaticns,
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CCoe Mr, Barr

Miss Miller v Date__ppril 22, 396 —

Mr. Koch
Miss Volkmer

Dorothy Dudley
David Vance

Last Thursday we discovered some signs of molsture in the

country storeroom, Two of the wood and rubber supports whieh

we made to keep raintings off the floor had developed heavy

mold growth and eolonles of small, white, aphidelike insectss

&: s&“ﬁmm very loecal, and no works of art are near
'wt.

Humidity records from the storeroom have always been goods
The moisture svidently comes through the floor in one place
and bullds up under any object that stops the eirculation of
alre

I reported the situation %o Mr., Backues and gave him one of &
the supports to exanine., The other was sealed up in plastie
and brought back to the Museume
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THE MUSEUM OF MODERN ART

ce M, Parr ¥ Date_February 5, 196k
¥r. Koch .

Mr. d"Harnoncourt Re: Exhibition Schedule

Dorothy Dudl ey

Dear THend:

Although the planning of the Museum's Wxhibition Program does not
fall within the province of my department, we are definitely concerned as you
know with a great deal of the work inveolved in processing and handling the
works to be shown, Because of this I feel that I should coment on the mumber
and scalz of exhibitions propesed, whenever it appears that our limited ser=
vice areas would become overcrowded and therefore unsafe for handling works
of art, or that the work load would be too heavy to be handled efficiently
by the serviee departments,

It should be obvious that while each curator is involved with the
preparation of a few exhiibitions, the Registration, Production; and other
central departments must handle works for all exhihitions while at the same
time handling the continmuous work conmnected with Museum Collection acceasions
and ontgoing loans, The service departments are of course also invelved with
work connected with special events such as lectures, ete,, as well as with
tuilding maintenance, If we schedule 22 exhibitions a year for the next
three fiscal years (more, if there are to be special temporary exhibitions
in the Museum Collection Galleries and Educational Program exhibitions) I
fear that we will be in trounble,

I must disagree with a statement made at the last Committee Meeting
that we have been handling 22 exnibitions a year comfortably., According to
our records the mumber of exhibiticns during the past four years is as follows:

1962=63 18 exhibitions

1961-62 19 " (including a circvlating
exhibition already prepared)

1960-61 22 (including the Ten lye demon-
stration and an exhibition of
MOMA publications)

195960 22 (including the Tinguely special
event)

The pressure of work was so great during the fiscal years 1059-60
and 1960-61 that in my memo of December 13, 1961, T wrote you that we conld
not handle it efficiently and that the congestion was causing unsafe conditions.
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¥r. D'Harnoncourt February 6, 196}

In addition to this, we have contimed to foll further and further behind on
work with the Moseum Collections and with the maintenance of records that are
essential for the efficient functioning of the Museum,

I am sorry to be such a pessimist btut sinee the schedule has not
been eased in any way since ocur last meeting I feel that I must report my
concern %o you, I had thought that it was decided at the previous mesting

that some of the amditorium exhibits were to be eliminated, This would
have helped 2 great deal,

I would alse like to express my hope that there will be a greater
effort to consider the over=-sll schedule = including not only temporary ex-
hibitions but alse pnblications, special events, etc. as these too generslly
involve the service departments to grester or less extent,
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TO: Staff December 18, 1963

FROM: Richard H. Koch RE: Fire Drill

The clamor of bells which has lately beset the Museum resulted from
the accidental intrusion of a workman's jackhammer into the wiring of our fire
alarm system. The system is now being checked ocut to be sure that it works
properly following this mishap. Until further notice the ringing of gongs is
to be considered a test, and the staff is urged not to run out into the snow on
each such occasion.

At 10:30 A.M. on Thursday, December 19, however, we will have a fire
drill on purpose. All members of the staff (except as indicated below) are
expected to participate. The drill will commence with the ringing of the alarm
gongs in all buildings, following which the buildings should be entirely evacu-
ated via all stairways except the southwest stairway of the 11 Building, which
is no longer to be regarded as a fire escape. Occupants of the office floors of
No. 11 should walk down either the stairs at the northwest cornmer of the building
or the stairs in the northeast fire tower, at the foot of which a new temporary
doorway on the west side is to be used for egress to the Garden. The door at the
east side of the fire tower, leading into the new East Wing, should not be used.

Occupants of the offices, shops, engine room and other underground
spaces of No. 11 are to use the stairs at the northwest corner of the building,
walking up to the Garden.

Occupants of the 21 and 23 Buildings, including children attending
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TO: Staff December 18, 1963

FROM: Richard H. Koch RE: Fire Drill

The clamor of bells which has lately beset the Museum resulted from
the accidental intrusion of a workman's jackhammer into the wiring of our fire
alarm system. The system is now being checked out to be sure that it works
properly following this mishap. Until further notice the ringing of gongs is
to be considered a test, and the staff is urged not to run out into the snow on
each such occasion.

At 10:30 A,M. on Thursday, December 19, however, we will have a fire
drill on purpose. All members of the staff (except as indicated below) are
expected to participate. The drill will commence with the ringing of the alarm
gongs in all buildings, following which the buildings should be entirely evacu-
ated via all stairways except the southwest stairway of the 11 Building, which
is no longer to be regarded as a fire escape. Occupants of the office floors of
No. 11 should walk down either the stairs at the northwest corner of the building
or the stairs in the northeast fire tower, at the foot of which a new temporary
doorway on the west side is to be used for egress to the Garden. The door at the
east side of the fire tower, leading into the new East Wing, should not be used.

Occupants of the offices, shops, engine room and other underground
spaces of No. 11 are to use the stairs at the northwest corner of the building,

walking up to the Garden.

Occupants of the 21 and 23 Buildings, including children attending
classes, will proceed according to the normal plan as published in the attached

schedule,

Floor Monitors, or their alternates, designated in the Emergency Pro-
cedure schedule published on December 5, 1963, will check the areas respectively
assigned to them to make certain that all spaces, including toilets, have been
evacuated, After reporting by telephone to Peter Azzinaro at Extension 225, 235
or 23k, each Monitor will leave the building by the nearest appropriate route.

Staff members should take with them pocketbooks and other valuables, as
well as overcoats, All safes and locked files should be closed and locked as soon

as the gongs begin to ring.

Alarm gongs will be rung a second time to indicate the end of the drill,
following which everyone should return to his regular duties.

In order to avoid inconveniencing members of the public who may be in
the 21 Lobby and the temporary bookstore at the time of the drill, the gongs and
drill are to be disregarded in those areas. In the event of an actual emergency
at any time the occupants of these spaces should leave the building either through
the 53rd Street entrance to No. 21, through the lobby of the Whitney Museum or
through the doors to the Garden.
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December 18, 1963

FIRE DRILL INSTRUCTIONS

When the General Alarm sounds, please leave the Museum in a quiet and orderly
manner by the respective exits indicated below. Please remain in the Garden or
on the 53rd Street sidewalk until the alarm sounds a second time. Follow any
special instructions issued by the floor monitors, and if in any doubt as to
what to do ask their advice.

FIRE EXITS

MAIN BUTLDING, 11 WEST 53RD STREET

A1l floors above the first: Use either (a) the northwest stairway
down to the Garden or (b) the new fire
tower exits at the northeast corner of
the building, descend to the first

floor and go through the western doors

to the Garden.

First floor:

Mezzanine, basement shops, audi-
torium gallery and sub-basement:

Go out through the main doors to 53rd
Street.

Use the rear (northwest) fire stairs
to the Garden.

21 WEST 53RD STREET

All floors except school, first
and basement floors:

Use the interior fire stair at the
back of each floor (northwest exit)
and go down to the Garden.

Schoel fleoors - front classrooms: Use the front fire stairs and go down
to 53rd Street.

School floors - rear classrooms: Use the rear fire stairs and go down
to the Garden.

First floor front: Go straight out to 53rd Street.

First floor back: Go straight out to the Garden.

Basement: Use rear exits and go up to the Garden.

23 WEST 53RD STREET

A11 floors above the first: Use the fire stairs behind the elevator

and go out to 53rd Street through the
fire corridor on the first floor,
First floor: Go through the fire corridor out to
53rd Street.
Basement : Go up the rear fire stairs and out to
S3rd Street through the fire corridor
on the first floor.

Please address any comments on the conduct of the fire drill to Peter Azzinaro.
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October 16, 1963

THE MUSEUM OF MODERN ART

cct Dorothy Dudley Date __ogtober 30, 1963
Richard Xoch
Dorothy Miller

Pete Azzinaro n*—m-l-llou—&uuutr——

David Haviland

The 2nd floor Gallery will be closed to the public on November
lith at wiich tine works of art will gradvslly be removed, -t

" One Cuard should be posted on the 2nd floor from November !ith
until approximately December lst during the time the Museum is open
to the public, : when it

2 - 1 dhe Ltk fless seafecfion Sels SO0 SONSFYS

discussion of the pros and cons of our adopting the Acoustiguide.
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October 16, 1963

TO: Miss Akermark Mr. Green Mr. Rasmussen

Mr. Azzinaro Mr. Griffith Mr. Riabov

Mr. Barr Miss Johnson Miss Rubenstein
Mr. Chanin Miss Jones Mr. Seitz

Miss Constantine Miss Legg Mr. Selz

Mr. Drexler Mr. Lieberman Mrs. Shaw

Miss Elliman Miss Mayer  Mrs. Stone
Miss Franc Miss Miller / Mr. Szarkowski
Mrs. Godbout Mr. Porter Mr. Wheeler

FROM: Richard H. Koch

The Acoustiguide, a two-pound portable tape playback machine,
carrying a 50-minute recorded gallery talk, will be demonstrated in the
Lth floor projection room on Thursday morning, October 17, at 11:30.
These machines have been successfully used at a number of other museums
and are under consideration for use at this Museum when we reopen.

Tomorrow'!s session will be limited to a demonstration and the
answering of questions. On Monday afternoon, October 21, at 3:00, a
second meeting will be held in the Lth floor projection room for general

discussion of the pros and cons of our adopting the Acoustiguide.
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e Date

20d Floor - Black Wall
To: Donald Dean Re:

From: David Baviland

Arrangements repaint the black
been made with #r, Valentine te repain <
wall in the 2nd 1’1:::.;;110‘!1 either Friday - September 13th or Monday
gy ﬁ'nu‘ul that the pictures will be rehung exactly ;s“:.l:q
-0 Therefore it will not be necessary to remove p:.ct.uroth“ .
- mil lease make arrangements with Hr. Valentine .:.ho g -zﬂ
mﬁi yg.p aintings before work is started and m::‘huibla. after-
; aimn:thcpamnm, (oy 2 p.m.) if this
]

t
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THE MUSEUM OF MODERN ART

August 26, 1963
Date %

To: Platform Guards (Wendelken, Doughty) R

FIRE DOCR between 21 Lobby and
efBtairs leading to meszzanine.

Fromilonald Dean

Pleass check the above mentioned fire door every morning and report
to me immediately if it has been left open,

ce: David

Dorothy
Peter
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THE MUSEUM OF MODERN' ART

cet Mr, Koch Date . August 20, 1963

David Haviland Re: Fire door between 21 lobby and
Dorothy Miller stairs leading to the mezzanine

Dear Mr, Haviland:
Every morning the fire door between the 21 lobby and the

stairs leading to the mezzanine is found propped open with a wooden

wedge. Since this is a fire door it should be kept closed at all times.

Could you give instructions that whoever is propping the door open in this

way should remember to close it when finished using 1t?
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THE MUSEUM/"OF MODERN ART

CaCe: Miss Miller Date__uly 2, 1963

ke:

—heak

dater is seeping up through the floor in the space under the sidewalk at the
front of the "21" building. There ¥x are no works of art in the space now, but
there are quite a few fancy M.C. frames and a few special boxes (such as the
Lippold box). Nothing had gotten wet as of thés morming. Owen has notdfied

Mr, Haviland,

Dear Wilder:

I understand thn;.
skylight. Our failure to ke
to be‘:athw dilnxoi\:;. as ;g.t a8
humi. vis-A-vis u .
puu]li.:::‘b-rﬂod us, Couldn't we do something about it, since
understand that Mr. Haviland is 8
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Miss Mase

To:
3 Wilder Green

F .
O Alfred Burr

Dear Wilder:

skylight. Our failure to keep rain out of our

to be rather disgraceful as well as damaging

humilisting vis-A-vis the public. For years Tal
pugele has baffled us. Couldn't we do something about it, since I
understand that Mr., Haviland is stumped?

of Wilder Creen.

I asked him why when they stretched the polyetiielene over the
skylight the west end was not entirely covered. !is answer was thnat this
material only comes in 100 foot rells and that when they continue with
the job they will add the additional footage.

Donald Dean was cutting the wood strips this afternoon which he
say will be attached to one end of the polyethelene and then wedged at
the back of the skylight (towards the building), He promised to finish

the job, if possible, by Thursday.
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ces Dorothy Miller June L, 1963

Betsy Jones Date

Sculpture galleries
skylight

Dear Alfred: .
As g follow up to the conversetion with Don Dean a_nﬂier in the
day Mr. Haviland called me tnis afternoon. He said that the polyethelene

covering over the skylight ™in all circumstances is a stop-gap measure."

In a heavy storm there is the possibility that it may be blown or ripped

5% = agaiy

M. Haviland aloo told me that several bids have beer received

 for the repair of the skylight and that these estinates are in tHe hands
of Wilder Creen.

I asked him why when they stretched the polyethelene over the
skylight the west end was not entirely covered. !is answer was tnat this
material only comes in 100 foot reclls and that when they continue with
the job they will add the additional footage.

Donald Dean was cutting the wood strips this afternoon which he
say will be attached to one end of the polyethelene and then wedged at
the back of the skylight (towards the building), He promised to finish

the job, if possible, by Thursday.
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THE MUSEUM OF MODERN ART

c.e.: D.C.M, / Pate yuy o 3963~ ———

To: 5., Reo prip te X May 1, 1963
From: D. Ve

At 9:10 A.M, the temperature was 60° and the R.H. 60%, By the time we were
ready to leave, about 12:30 the temperature was 52° and the R.H, 51%, just
about what should be expected since we had the heaters on all the time, The '
dehumidifier, which I recently set to run two hours a day instead of one,
came on normally while we were there. The longer rum apparently has no- effect
as the R.H, is still near the upper limit, The amount of water in the can was
no greater than usual, : TANg:

The heating ceoils were on and the door was rusty, but it was wery dirty,
It was serviced yesterday., I don't think it st be let go se long nni.n.

I was surprised to see that we still have room for a little more small sculpture,
Also, if the 'old lumber could be disposed of, one more platform for large -
pleces could be installed, As you know, we are completely full inscfar as
oversize paintings are concerned, There's lots of room for smaller paintings

and drawings, especially works in slipcases,
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cc: Peter Selz
Richard Koch Date_ March 8, 1963
Dorothy Dudley
Pete Azzinaro
. Wilder Green S
TO: Dave Haviland Sarea May , 1V

Re: : Vibrating walls in

)
From: Alicia Legg 4 _ ‘ ——Nolde ahoy- — T

I have arranged with Pete Azzinaro and Pro Petrosino to remove the two
Nolde paintings, Cat. 9 and Cat, !;9 from their walls each night at closing
time and to rehang them on Saturday and Sunday mornings just before the
Museum opens. Ishowed Pete and Pro the two pictures and they will arrange
to have two responsible men put the pictures on a truck, to be left in the
gallery over night, and returned to the Mezzanine in the mo'rning. Bill
Farnie will have a truck available by closing time tonight. On weekday
mornings, I might get Mike% Tom to rehang the picturesy if your men cannot.

I hope by Monday you can get Danny Clarke or an outside carpenter to

build a pedestal with a supporting back for eaéh picture, as this seems the
only way to keep them from touching the wall. Please check with Wilder Green

on the design of this as he has something very simple and effective in mind.
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ce: Miss Jones Date February 26, 1963
Miss Mago

Don Dean
Dorothy Miller

Dear Don Deans

The lights on the 6th floor are very insdequate for lighting
paintings and sculptures which we have to show once a month to the
Trustees meetings, Would it be possible to add two fixtures on each of
the three strips lighting the walls in the Trustees section of the
penthouse? There are now four fixtures on each strip end we really need
at least six, Will you let me know if this will be possible?
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e Steclpticae. gpeldeica
Miss Miller: Sara said I should be sure to tell
you that the cleaners had removed most of
the spots from the pedestals (hidimg the
traces?) last night. There is a strong
smell of furniture polish or wax, and clean
streaks at the bottoms of the pedestals,

- Nina

8
12/1 o

the 11 Bui aken,
effective immediately:
15 O.n evenings when the School is in session, the 21 elevator
will not operate above the third floor after 8 P.M,
Personnel working after that hour are asked to use the

freight elevator of the 1l Building. The door between the

loading platform and the 21 lobby will be locked at 7 P.lM.

On evenings when the School is not in session, the 21
elevator will run to all floors and the loading platform

will be left unlocked.
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MEMORANDUM
T0: Staff February 18, 1963

FROM: Richard H. Koch RE: Security

In order to prevent unauthorized persons from gaining access to
the 11 Building after closing time, the following measures are being taken,
effective immediately:

1s dn evenings when the School is in session, the 21 elevator

will not operate above the third floor after 8 P.M,

Personnel working after that hour are asked to use the

freight elevator of the 11 Building, The door between the

loading platform and the 21 lobby will be locked at 7 P.M.
On evenings when the School is not in session, the 21
elevator will run to all floors and the loading platform

will be left unlocked.
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THE MUSEUM OF MODERN ART

ce: Miss Miller—

Mr, iheeler Date. powruary 6, 1963
¥r, Kooh

Miss Jdones

To: Grace . Mayer

From: ,: cred #. Barr, Jr.

Dear Urace:

L

Thanks for your mamo of February 1 about the second floor photography
alcova, You embarrass me by the phrase "giving permission".

- My functicn in this question is twofold: 1) to amnrove in a gemeral
‘way what John and you want to do on ths sacond floor so that the space which

. wag dedusted from owr painting collection should be used only for the pho

_ eollection and not for loan shows, except in case of smergency; 2) being sure
that we don't -o too far or disproportionately over our seconi floor installation
budget which is Monroe's office but which I have to approve.

. Consequently, when you and John write a memc of this kimd would you
be sure to address a copy te Betsy Jones who is Exscutive 3soretary of the

q&llutiom A




in wge

Series.Folder:

Collection:

m 1L mm

mmum mm
mm 5
m: Wm mw

numm. m m

» happened to be on hand to observe the emergency
from the overhead duots.

mwwwmﬁmhimm“m:wtmm-ﬂ.ﬁ

. N

mach pleased that Mr, Ranisr, who is decigning the air

THE MUSEUM OF MODERN ART

:
:
g
x
x
.
2
.
S
:
-3
:
S
.
=
S

The Museum of Modern Art Archives, NY




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:
The Museum of Modern Art Archives, NY D C M T 14 d

THE MUSEUM OF MODERN ‘ART

eor Miss Dudley
N, Kok Date . December 13, 1962

Aiss ¥iller

To: My, Haviland Re: Fumidity Control

From:  yr, vance

During the cold weathor this weslr we have had dsngerously dry conditions in
several places ans substandard R. H. in a zood many others. (Fortunately con-

ditions ars gooc in Sloreroom 3, shers the woodsn sculpture has been
concentrated. )
On Tuesday I took the following readings.

Ll
Loy We Relia

s

:

28¢
2

Iz
2

REARR AR

1 57° 308
Official outdoor 10 A.M. readings: 21° and L% R.M.

I don't have Wednesdsy's reamings, since [ gave you the scratch shest, but
they were generally in line with Tuesday and Thursday.

Thursday

Third fioor Rast (Jorky) 739 > 22 1
Prancusi Room 70°

Guernica Roam 72 1/2° 11473
Storeroom 5 = . =
First floor Hast L2g
First {leor West gg

Storeroam U 12
Storeroam 2 %
Storeroam 3 : £

Storercom 1 3 . 3%
official outdoor readings 11 A.M.: 18% and 52% R.H.

I realize, of course, that some improvement will be automatioc when the cold
gnap ends, Nevertheless I am quite concerned, especially about the third floor,
where an extremely valuable painting show is being installed, Storeroom ki, where
there are several important M.C, paintings, and Storerocom 1, where there are
always a lot of valuable works of all kinda,

Do you think it would be wise Lo wove one of the hygrothermographs to the third
floor? If so, which one could best be spared?
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THE MUSEUM OF MODERN; ART

ces: Iéi_as Filler Date_govember 365 3962 ——
Mr., Haviland

Dorothy Dudley
David Vance

From:
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THE MUSEUM OF MODERN ART

ec: Bill Farnie Date —Novi8; 3968 —————

To:
From:

Re:__proteetion—ef seulpture -
Dorothy Dudley

Sara Maso ——in-3rd-floorgalleries—

Dear Dorothy:

Until such time as the sikylight above the sculpture gzlleries
are fixed (whemever that will bel) Dorothy Miller has decided that
we place polyethelire (sp.?) over these sculptures tliat have to be ;
moved every time we have & rainstorm,

Here is 8 a list of the sculptures that are most mﬂparabh
and the approximate length of the sheets we will need to cover them
during these emergencies:

Braneusi: Socrates - 10 feet

Pevener: Torso - 10 feet.

Lipehitz: Reclining I'igure with Cuitar - 6!
Roszak: Kitty Hawk - 1l feet

Lehmbrueks Kneeling Woman - 20 feet

After the sheets are cut if you will let mé know we will t.ttlch
a label to each one for identification.

Derothy will write a memo to Mr, Heviland and the head guﬁ*d‘ Ay
re these sculpture raincoats.
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THE MUSEUM OF MODERN ART

cc: Miss Miller o

Miss Jones  Mr, Vance October 15, 1962
Date

Hr. Haviland . Humidity control in the gallery

To:
From:

Mr. Barr floors.

Dear Mr, Haviland:

I have just read Mr, Vance's memo to Mr. Koch of Octobsr 2nd about your good
work in improving our humidity control in the galleries. I would like to thank you
and congratulate you.

Sincerely,
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THE MUSEUM OF MODERN ART

ce: Miss Dudley
Mr. Haviland

To: ¥r. Eoch Re: Humldity control im the

From: r. Vance o gallery floo:_t_-l_

I attach last week's hygrothemmorraph records from the second and third floors
together with charis covering a corresponding period last year. .

MWMermwmtultondqruhtlmm
have believed possible & vear azo., At vhat time ibe Pecords for September 25 -
October 9, 1961, seewed fairly good. The coaditions durlng that peried left a
lot to be desired, but it seemed, to me at leasi, that nothing better could be
expected with the “Museun's equirment.

I don't, know bow &hh improvewient was accomplished, bat I thini &t-';.thn best

mmm.whmmzuuaurunm-m
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Boteneiis Miar———

Dear Dick:

We have moved the sculpture out of the wa} in so far as
possible without too great riek in the moving., Two of the pieces,
Lehmbruck "Youth" and Noguchi "Centipede”, will be protected with
masonite cages since they could not well be moved, ' =

_ The rest we want to cover with mislin sheeting to dis= .
courage vandalism and accidental spilling of foodstuffs, etc. As
Frances Fleming has told you we are ordering a small amount of the
cleth, and charging it to the costs of the dimmer. i )

: T doubt that the waiters will ever have worked in a place ™ « '~
with 8o many valuable works of art in it, especially in such close =+ = =
‘quarters. Do you think we could ask the caterer to give them a
special warning about being careful? I am really afbaid of vandalism
after the experiences we had with the Fuller Co. workmen in 1958,

I shall need to re-install the sculpture galleries after
the dinner and before Mike and Tom get absorbed into the installation
of the third floor shows. Could we set this work tentatively for
Wednesday, Oct. 3?7 It will take about three hours.
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THE MUSEUM OF MODERN ART

c.c, s Migs Miller —
lise lubenstein Dateept, 19, 1962 - -———

To: Mies Dudley Re: 2rip to-nyn today —
From: p, v,

Miss Rubenstein, Bill Farnie and T went to "X" this morming, The deor m in

good condition and the heating coils working., There was about twice the umul

amount of water in the can and the dehumidifier was running vhen we went

At 11330 a,m, the temperature was 69°F and the R.H, 57%. Themmvmm
readings.

With the follewing ompt&ms? everything was lecated and sent to the !nnq_s

11,10  Speicher Head of @ Girl (I got the wrong Speicher, no. 213.40, same titls,)
274.39 Kirchner The Street

28.35 Bellows Head of a Woman (Already at the Museum,)

548.54 Grossz MuuW(mamm)

harﬁ!.ﬁﬂhmbnthhﬁIMht&Mﬂj.hﬂW(w
above) and 430.h1 Lachaiss. The latter was the only Lachaise drawing at
mwnst. I thought this might be an oversight,
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He will let you know when he finds out,

polyethelyne would be the best thing to use.

.u

The Museum of Modern Art Archives, NY

|

THE MUSEUM OF MODERN ART

=
Q9
S
o
&
&
o
S
.
2
3
=
-
S
3
2
>
:
o
2




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:

Dcm IT .14 . A

The Museum of Modern Art Archives, NY

THE MUSEUM OF“MODERN ART

cc: Alfred H, Barr; Jr. Date_ Au_gust e o
J‘Bill Lieberman i1 Atas
Dorothy Miller

William Seitz

To: Don Page : 1964 Calendar

From: Elizabeth Shaw

I have just read the minutes of the 1964 Calendar Committee meeting
held on August 23. What a marvelous plethora of ideas,.

I would think that. a Picasso calendar or portraits and self portraits
drawn from the collectiom would automatically be of high quality., In
fact you could use. the exhibition "Portraits from the Collection" as

a basis, a show Bill did bhere recently and which is now traveling,

A calendar of the first 50 things acquired for the collection worries

me however, because I'm afraid that such a basis for selection might be
misinterpreted, Most "readers" will think these are the 50 best or 50
most. important or 50 milestones etc., because they were first. Actually
the reasons why we are able to acquire a particular work of art at a
particular time are enormously varied and depend on many forces over
which we have little control, including our finmancial resources at the
time, interests of donors, availability of works, etc, Also I think

some of the first things acquired we no longer have for one reason or
another.

I think there is a great deal of confusion in the public mind about our
acquisition policy and I should hate to see this compounded by a calendar
illustrating the "first 50 things acquired."
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;‘mgust 3, 1962
TO: Department Heads

RE: Museum Building Program -
FROM: Richard H. Koch Construction Schedule

The first phase of the Museum's construction program will begin in
early November with the excavation for the building to be constructed at the
east end of the garden and, at about the same time, with the demolition and
excavation of the Prentice houses.

The building at the east end of the garden will contain, on the ground
floor, a gallery of approximately L,500 square feet. The People's Art Center
will be housed on the floor below, This building will have a separate entrance
on 5hth Street. Its roof will form a sculpture court connected with the
present garden by a series of terraces.

The building to be constructed on the site of the Prentice houses will
have galleries (approximately 5,000 square feet each) on the first three floors.
The fourth and fifth floors will provide additional office space, and the sixth
floor extension of the Penthouse will be used as a replacement of the Guest
House. The second and third floor gallery spaces of this building will communicate
with the corresponding floors of the present main building of the Museum.

It is expected that these two buildings will be completed by December
1963. In order to facilitate the planning of the exhibition schedule for the
coming two years, the construction schedule is set forth below:

NOVEMBER 1, 1962 - SEPTEMBER 1, 1963

Construction:

Building at east end of the garden.
Building on site of Prentice houses. (5-7 West 53rd Street)

Galleries:

A1l galleries will be available as at present.

SEPTEMBER 1, 1963 - DECEMBER 1, 1963

Construction:

Completion of building at east end of garden,
Completion of 5-7 West 53rd Street,
Commencement of remodeling of first floor of 11 West 53rd Street.

A temporary entrance to the Museum will lead directly fram 53rd Street to the
elevators and stair well. A small temporary lobby will be provided on the
second floor. It has not yet been determined how the eheck room and publica-
tions sales will be handled.
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Galleries:

First floor galleries closed.

Second floor galleries open.

Third floor galleries open.

Auditorium and auditorium gallery open.

DECEMBER 1, 1963 - APFRIL 1, 196k

Construction:

Remodeling of first, second and third floors of 11 West 53rd Street
building, and auditorium and auditorium gallery, including the
replacement of the present passenger elevator with a new

automatic high-speed system.

A temporary entrance to the Museum will lead from 5SLth Street into the new
building at the east end of the garden. The 53rd Street entrance will be
closed during this period.

Galleries:

First floor galleries closed,

Second floor galleries closed.

Third floor galleries closed.

Auditorium and auditorium gallery closed.

New east building gallery (first floor) open - L,500 square feet.
New Prentice House (first floor) gallery open - 5,000 square feet.

On April 1, 196l the first phase of the expansion of the Museum will
have been completed -- in time for the opening of the World's Fair. Plans are
being made for subsequent expansion to the west, but the precise schedule has
not yet been determined.
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i :rm(m Date  July 26, 1962

Mr. Lieberman - Mrs. Hills
_Miss Miller

Mr, Haviland Re:  Security

Mr. Vance

Itmmmm:mmmm.mdm
Museum rushes away without waiting for a pass. Naturally, ev
)y the Registrar's Custodian and by staff members in the Print Room
wuwm-;hwmuumm-.w,
ﬂ-mmlydm'tmlmthatamsumdﬁ,ﬂwﬂdhﬂu

being prepared.

m«ﬁmmmmm,mwmmn :
May 7. B ved persons who are not staff members and who could not
be kmown to the guards or receptionists. In both cases the messengers

apparently left the building without being questioned.
This has got to be stopped. '
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THE MUSEUM OF MODERN ‘ART

Date . July 13, 1962

TD: Na ey Steinke Re:_

From: Betsy Jones

Thanks for passing on the public complaints (of which I'm sure you get
many more than we ever hear about) about glazed paintings and the placement of
the Bird in QMQ

I shall relay the latter to Dorothy Miller who returns in about two
weeks,

As for nonereflecting glass, however, Jean Vollmer says the largest
company that made it is now out of business., This is because the glass was
not really good. It had to be put flush with the surface of the painting,
which, of cousre, is very bad for oils, and, in the case of a picture like the

%a_g:_z t, not possible anyway., Then too, it was not really clear so that
gave a o

effect to the picture and some people felt it distorted them
too.

Hcoorhinlydomtlihatoghuoﬂnaﬁdonmlyuhmthohpubm
fmmummmmhmn—e.g.th:mmmmth
someone complains you could explain this and
keep inquisitive and destructive fingers off these paintings, (We can't afford
toatationagurdmxttoeachmmddonotlnwthespnoctoropotm&f.)
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Dear Sara:
This will confirm the fact that on Wednesday morning, July 11,

we will remove the green Matisse chasuble and replace it with

the violet/blue and green appliques.

7/11/62 - Reminded Connie that the above chasuble should not be
left on view contimually. She agreed and said she
would check it and try to replace it in about a month,
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maghine copy: D. Dudley

THE MUSEUM OF MODERN ART
Date —July 10, 1962

To: Sara Mazo Re: Replacement of Matisse
From:Mildred Constantine chasuble

Dear Sara:
This will confirm the fact that on Wednesday morning, July 11,
we will remove the green Matisse chasuble and replace it with

the violet/blue and green appliques.

7/11/62 - Reminded Connie that the above chasuble should not be
left on view continually, She agreed and said she
would check it and try to replace it in about a month.
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ec: Miss Dudley
Betsy Jones Date July 10, 1962

-l
f‘t.u.?-q._}- L&

Re: Matisse Cre

To: Arthur Drexler
From: Sara Maszo

- ka_‘ ‘__I-{'_(

Dear Arthur:

I noticed today when I went through the second floor galleries
that the green Matisse chasuble had been re-hung in the design section.
You may recall some maths ago Dorothy Miller asked that this chasuble
be taken off view since it had faded badly and the black one was substi-

tuted.

Dorothy Miller will be returning to the Museum around the 20 of
July if you wish to consult her about it. However, I would suggest that
it be removed immediately and that another chasuble be hung instead so
that the green is not washed out entirely by the lights,

) . . ; _ i :
/‘/DZ;’-{": A /;' €l Aeked Vil 10 Mmaks & Jan phd Zu‘;{"u '717?
&-ﬂ’l‘j: s adeto wag 2/ 1.0 &2 v Ty /'J.'-‘\'?‘;’ ¢ P Sugss el ot 4

Ko pal Ktnan Aoriyens
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THE MUSEUM OF MODERN ART

I "‘hﬂ'.‘,

Tr*‘ >rmation Des! Date  J2¥ 2, 1962

Curatorial Deparimentc
Production Office Re:

3 T.0l} e 3 Teslk
Flease be sure to notify routinely the Lobby Information Desk
Flease be sure to notif: 3

I |

whenever any section of the second floor is to be closed o1

« pehimz,
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THE MUSEUM OF MODERN ART

¥r. Haviland Miss Constantine Mr. Sheimo

Hi_s! Rl:lbmtein Mr. Barrows Mrs. Davis Dnh
-Hies Miller, Mr. Palmer '
Miss Jones Miss Berge

Mr. Lieberm re Niland

H{a- Steichen/Miss Mayer

Re: tion of Museum by
RICHARD KOCH —Laapad
From: DAVID VANCE _ our Pine Arts Insurance

June 7, 1962

250 N s rew oot Ml ricnds ____  Underwriters.

On Thursday; June 1L, at 10:00 a.m. Mr. James Fenwlck of the Aetna Insurance
Company will come to the Huseunm to inspect our arrangements for safe-keeping

of the permanent collection and loans. I have no way of knowing what he may
wish to see, but he will presumably be interested primarily in security
arrangements, fire hazards, frequency of inventories and our methods of keeping
track of works of art. I sappose he will not be interested in departmental
reference collections, etc., which are not insured under our Fine Arts policy.
I do not know whether Mr. Fenwick will need to inspect our storage at Santini,
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Heads of Departments June L, 1962

Richard Koch Additional Custodial
Assistance.

Because of heavy demands on our custodiars for work connected with processing
and installing temporary exhibitions, it has become extremely difficult and
sometimes impossible for them to devote enough time to vital work on the
Museum's permanent collections. We have, therefore, added another custodian
to the Production Department staff to help the Registrar's custodians and to
handle requests from Curators for assistance with installation in the galleries
and with the storage and handling of those collections which are kept in
departmental storage space.

The new custodian will be assigned to work with the Registrar's custodians

two full days each week. His assistance is needed primarily to enable the

Registrar's custodians to give adequate attention to the processing of new

acquisitions and, particularly, to the storage of paintings, sculpture and

drawings, for which the Registrar is responsible, work which has had to be

neglected to a large extent during the past year because of the pressure of
the expanded program.

The new custodian will be assigned to the Production Department three days

a week. Curators needing assistance in their own storerooms to handle design
objects, furniture, architectural models, posters, prints, photographs, and

the corresponding reference material are to apply to the Production Manager

for assistance, since the storage of these collections is not the responsibility
of the Registrar. Requests for assistance in the galleries and at the

Guest House (for artists' viewings and the like) should also be made

directly to the Production Manager.

The new custodian will be available for such work only on the three days each
week when he is assigned to the Production Department.
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ce: Mr, Koch (graphs attached)
Wiss Miller - Date_  June 1, 1962
Miss Jones

Mr, Haviland Re: Conditions in gallerie
David Vance _ &nd storerooms

_May 21 - 28, 1962,

Temperature Relative Humidity
Minimum Maximum Minimum Haximum Range
ngn 67° 73° sk L2y 121
2nd floor  67° 7° L3% » 708 (56%) 278 (13%)
3rd floor  67° 7° 28 758 (59%)  37% (21%)

# Figures in parenthesis show maximum relative humidity and the week's
range without the peak Thursday moming. Unsatisfactory readings
are underlined as usual, .

Conditions were fairly good in "5", but the tetal range was a little too
great. = : ; _ Lo

There is considerable fluctuation of temperature in the third floor galleries,
and relative humidity is still unsteady in both the second and 'Ihu-d floors;
13 per cent is too much range and 21 per cent is terrible.

What happened Thursday morning may have been the worst physical blow to the
Museun Collections since the fire, and I think it could have been preveated.

It will never be possible to estimate the extent of damage during those few
hours, but even if the depreclation were no more than 1/1000 of 1 per cent of
the value involved it would still be a lot of money.
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THE MUSEUM OF MODERN ART

ce: Dorothy Dudley
#ichard Koch Date_ May 21,1962
Dorothy Miller .

Mr. Haviland Re: Conditions in galleries
__and storerooms
May 1 - 21, 1962.

David Vance

Temperature Relative Humidity
ngn Lhg 56% 127
2nd floor 65° Lt 663 22
» g

3rd floor 67° 78° g

The refrigeration unlt for "S" broke.down Friday. The fans were turned off
until repairs had been made, and no serious fluctuation resulted.

There was no violent change in the second floor, but the total range was more
than it should be, and the safe maximum of 60% was exceeded for a short time

Sunday morning.

There were violent changes all week in the third floor; the total range of
L1% was much too great, and both the high and low limits were exceeded more
than once.

The hygrothermograph on the third floor actually recorded a low of 52% and

a high of 93%, This was so incredible that I checked the setting of the machine
and found that it was 21% high, I don't know how it can have gotten so far off.
This affects the past records for that floor and possibly the earlier readings
for storeroom 1, where the same machine was used and the humidity seemed too
high. T also checked the other two machines and found them to be set corpectly.
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Date May 18, 1962

To: Dorethy Miller Re: Requests from Mrs. Shaw

From: Sara Mazo

Dear Dorothy:

Elizabeth Shaw called this morning and asked that we use the follewing pro-
cedure:

Send duplicate "Gallery Changes" 1ist to Nancy Steinke who will be responsible
for information of this kind to the front desk. She will be working in Shaw's offices

Telephone Nancy Steinke whenever a piece of sculpture is removed from the
garden or sculpture galleries and not necessarily replaced with another piece.

£lsc, Mrs. Shaw would like to be notified when the new pedestal is made and
ready to be placed under the Marini Miracle because she thinks this will make good
publicity photegraphs.

- — '

e — —rre B3 mEeY
be told that it is very bad for the sculptures to have the curtains

draped on them (some of the sculptures are very fragile). It also
tears the curtains.

Lastly, the cleaning women often neglect the drinking
fountains, so that there is an accumulation of chewing gum, which is
most unsightly.
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THE MUSEUM OF MODERN /ART

Date = May 17, 1962

To: Mr. Haviland : Maintenance of

From:  Nina Kasanof (Museum Collections) - exhibition areas.

Dear Mr, Haviland:

There are several maintenance problems I would like to call
to your attention, I think the sculpture garden has been rather
neglected lately -- there are always scraps of paper, etc., on the
planted areas, and more serious -- in the pools. The east-most pool
in particular looks very dirty and stagnant. (Who ever cleans the
pools will find it well worth his while, as there are two pennies on
the base of the Maillol River, and I'm sure lots moro underneath lll
the papers and murky water,)

This morning, while going through the 3rd floor sculpture
galleries, I had to umwind a curtain from one of the sculptures, where
it had been propped by the cleaning women. The cleaning women must
be told that it is very bad for the sculptures to have the curtains
draped on them (some of the sculptures are very fragile). It also
tears the curtains.

Lastly, the cleaning women often neglect the drinking
fountains, so that there is an accumulation of chewing gum, which is
most unsightly.
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THE MUSEUM OF MODERN ART

cc: Andrew Olah Date My 3, 1962

W’“’ - Re: Iwo pieces of plexiglas

To:
-’-—) From:  Dorothy Miller

now on loading platform

Dear Dorothy:
Andrew Olah has pointed out as something very much worth saving

two pieces of used plexiglas now on the loading platform which are too big
for him to store. They are sbout 8 x 10 feet each and are worth about $80.00
each,

Is there any chance that these could be placed on top of the

tills in the mezzanine until needed for Museum Collections framing?
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ecs :fn Dudley Date April 30, 1962

To: Re: First floor of fire-tower

David Haviland
From:  Dorothy Miller

Dear Mr, Haviland:

The first floor of the big fire-
of the building was converted a couple of
gallery. We intend to contimue exhibiting
Collections in this space. However, it
various members of the staff to leave things in it
ordinarily be left in other exhibition galleries,
things as ladders, spare pedestals, dead or dying
cloths, porter's cleaning materials, etc.
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ce: Mr. Koch
Miss Miller, Date  _ppri1:.26,-1962

To: Mr. Haviland Re: gonditiens in galleries
From:  .vid vance - and storerooms,
. Appil 16 - 23, 1962,

Temperature Relative Humidity

Minimun  daximum Minimum  Maximum Range

68° 78° 38¢ L8% 10%
68° 81° 49% 10%

72° 80° 2% 8

In spite of the recent adjusiment, Storeroom 1 is still too humid. The

extreme of 83% was recorded Sunday night. Apparently, it was a reaction
to high outdoor humidity, the sortiof thing that can't be avoided at thi
time of year until we get the refrigeration working. .

Miss Miller and I have agreed upon a spot in the third rloor,m;alhtm
where a shelf is to be built for a hygrothermograph. Of course, the shelf
will have to be painted to match the wall.
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act Dorothy Dudle
EE Tisbaras Date_ April 20, 1962

Dorothy Miller Re: Catalegue listing of

pavid Vance media used

support.

Miss Dudley has asked me to reply to your question about the catalogue
listing of media such as gouache, watercoler, etc., which are normally
used on a paper support.

It has never been our custom to use the expression "on paper". Supports
other than paper are always specified. Naturally, paper is mentioned in
comnection with media such as oil which are normally used on other
surfaces,

I believe all our records are consistent in this respect from the beginning
of the Collection up to the present. A quick check of the 1956 catalegue
indicates that your department has followed the same practice,

P.S, When the paper is unusual in some way that influences the appearance
of the work of art we say ",..on green paper," ",.,on tracing paper," etc,
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THE MUSEUM OF MODERN ART

Date April 13, 1962

ccy Richard Koch
Betsy Jomes
To: Dorothy Miller Sylvia Leiser Re: "21" lobby
Sara Mazo

From: Victor D'Amico

Dear Dorothy,

I am sorry to hear about the imcident im the "21" lobby regarding the
wood carving by Raoul Hague which almost toppled over, It is un-
fortunate that certain children do get rambunctious im the lobby,

and Sylvia does a superb job in maintainimg ordere I don't think,
however, that a notice to parents or a siga will help to correct either
bad manners or bad behavicor on the part of parents and their children,
Our teachers make efforts to discourage this sart of thinge I will be
glad to send a motice to the staff asking them to bring the matter to
the attention of parents and children, It seems to me, however, that
the "21" lobby is the entrance to the school and that, for the safety
of the children, as well as the warks of art, omly those warks should
be exhibited which can meet the requirements of the use of the lobbys
T don't think it is safe to have anything on pedestals shown there
that can be touched or upset,

On Saturdays some 200 parents and their children mill in and out of
that lobby, mot all at the same time, but durimg the day. It is,
however, quite busy at times, and one child jostling another could
cause an accident, even when he is not misbehavinge Perhaps when we
get our new building, we shall have a waiting room that will keep the
children and students independent of the other operations of the Museum,
T have indicated this on my plans to Richard Koch and Wilder Greeam,
and T hope that it will become a reality, In the meantime, I think

we should make the lobby as safe as possible for both the works of art
and the people who have to use ite I hope you agree with mes
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ce: Sara Mazo Dﬂ’e"ml u’ 1962

I am sending through Project Order #3118 for this reconditioning
of pedestals. :
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THE MUSEUM OF MODERN ART

Date April 11, 1962

To:  Dotothy Miller

From: sara M,

Dear Dorothy:

This is just to remind you that the pedestals in the garden need
attention. All of the painted pedestals need a new paint job., (You re=-
member the trouble we had last time they were painted! Whitish spots
appeared on the surface after the paint dried). This spotting is still
visible on many of them and during the winter months they have grown worse/
of course, Some of the paint is scaling in big chunks especially on the
pedestals of Rodin: St. John, Lehmbruck: Sanding Woman, Matisse: Backs
(also warping).

The top corners and sides of the recently made unpainted Jespers
pedestal is warping.

Judging from the outside I don't think we need new pedestals but
I really can't judge how sound they are on the inside, Expepting for the
table top of the Butler Oracle, which is ob¥iously scaled and rotting.
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™ Dote Lzt 10, 1962
Sara Mazo

Vietor D'Amico
Dorothy Miller

Dear Victor:

As you know, Sylvia tries hard to maintain order in the
2] Lobby which fe net slways easy when it is Sl of children, owing
to the philosophy of present-dsy wothers that anything the young ones
want to do is perairsible, I am writing you tids beosuse of a very near
accident yesterday wiich wdght have had very serious conpequencesn .

AWW@MWWWWWM
carving by Faoul Hugue on ite pedestsal in the lobby. Sylvia rushed and
caught the sculpture as it teelered back and forth, then showed me how it
mmmmeﬂp«iummmmtai. T .

nmmmmmmlmxswmum
you about it. Hom,sylmMWthththmv
of constantly asking the children not to do certain things in the of
the paremt$’ laisses-falre attitude and, on occasion, hostility any
form of correction, . Py
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Date pppq1 3. 1962 =

To:  Philip C. Johnson Re:

From: Alfred H, Barr, Jr.

Dear FPhilip:

I have forgotten twice bo spsak with you about thie trees in the
gardsn. I think the pruning of the plane tress along 5hth Street has
been excellent. I would, however, hate to see the two willows (over the
Sintsnis Daphne) come out (though taey too might be cropped) - we need
green so much., Let's prune the willows anyway until the new beeches? are
placed where the cryptomeria were,

I am concernsd about the rapid growth of the beeches on the Museum
side, near the base of the stair tower. Their branches are weeping vigor=-

ously out into the space of the garden, ars about to enfold the Calder and

are masking and mingling with the Melro entrance. I will try to phone you

tomorrow but meanwhlile this memo will be in the mail and on Dick Koch's

desk.
I am leaving tomorrow afterncon for four days and will be back

Sunday afternoon,
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THE MUSEUM OF MODERN ART

Date_ Mar. 27, 1962

Mr, Haviland Re:_Polishing bronzes in

Sare Mazo sculpture garden

DeariMeg Haviland:

Niss Mi1ller wonld like to have Mike and Tom start waxing the sculpture
in the garden now that the weather has improved,

Henry Moore complained to her about the dirt which had aceumulated on
his sculpture in the garden.
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ect Xlchard rnoch YM1liam ".iehermar !
/Alicia (meop Naprathy Millep & Date March 23, 1962
tonroe vheeler Al fred "arr
sarah ‘uberstein
“orothy Tudley
To. i1liam Seite

Frompeter elz

biek Xoch and @ arreed this morning tnst o ell letters
requaesting our 10¢ handling fee from dealers for works sold
in exhibitions ‘ecre will be written “v him, <11 letters
requesting pavment on cclor pla‘es sho 1l come from ""srroe

heeler's off'ice,
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ce: Mr. Koch
Miss Miller Date_ February 23, 1962

Security

Mr. Haviland
Dorothy Dudley

Confirming our telephone conversation, I understand you will furnish
me with a list of all coples of the storeroom master key in the
possession of members of your department.

ks you know, sculpture storeroom No. 2 was found unlocked on February 20,
and No. 3 was found unlocked a few days earlier. .
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ey L February 20, 1962

2 DUy Date

- Bi1l Iieberman
Teo: Re:
Batsy Jones
From: e

I'm leaving for the rest of this week Eié_;ftemon, but want to send you
a brief eomment on your memo of the 1B8th: _

Ve have in recent years dropped listing the Trustees in ax, bullstins,
Vie do, however, list the Committee on the Museum's Permanent Collection of
Masterworks, You ean find a list of this Comnittee as well as the Collections
Condttee in the most recent Ptg. & Sce ax bulletin (JaneDeec 1960), € that
Edward M. M. VWarburg should be added to the Masterworks Comdttee and (T )
Frank O'Hara should be added in place of Porter as an advisor to the Collections
Committee, This latter listing I would have to check with Alfreds

“p @

Alfred did not speak %o me about the allocation of the Boceioni, so again
he will hawe to be asked about this,
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cc: Miss Jones 1962
Miss Volkmer Date _Jm’ 17,

Trustee's Room - damage t0

Dorethy Miller

Dear Dorothy:

This refers to David's memo of Jamnuary 12 about the fact
that during the night a painting which had been presented at the
Trustee's meeting was knocked off the wall,

Mslamutoukﬂwmmtompm
system of some yesars ago and have Owen work overtime on
the day of the monthly Trustee's meeting to remove all the works of
art from the sixth floor,.

As I recall, the first arrangement with the Trustee's room
before the sixth floor was remodeled permitted the room to be locked
against cleaners and other careless people, We always locked the
Trustee's room irmediately after the meetings., Then, I believe, there
was a period vhen, since the lockedWis eliminated, the custodians used
to remove the works of art that same night.

Won't you let me know if this would be practical from your
of view? There is almost always one or more very valuable work
pres to the Trustees. For instance, last time the Cézanne

the Bi (worth about $19,000). We certainly cannot afford to
these after what happened last week.
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Miss Miller
Miss Bragaszi _— Date January 10, 1962

Miss Mayer Re:

David Vance

In Miss Dudley's absence, I am replying to your memo of January 9 informing
her of the way our loan of 38 Museun Collection photographs was returned
from loan to Kalamazoo Art Center.

The photographs were released from the mezzanine to Hahn Brothers on July 20,
1961, They were not wrapped for shipment at the Yuseum, and the protective
papers now in the package are not of the kind we stock.

Hahn arothers packed the photographs in a carton bearing the number "19" and
forwarded them by ven. This means they were collected at Hahn's warehouse
and delivered to the door in Kalamazoo by the same truck.

The type of packing used was probably adequate for this kind of shipment,

but certainly not for mail, or even Railway lixpress. The return shipment was
made by Parcel Post, and the photographs were not even packed in the carton,
but simply wrapped in cardboard. As you know, some of the mats were damaged.

I understand from Pat Walker that the photographs themselves have not been
examined since their return. This is your job, since we have neither the
records nor the technical knowledge to examine photographs.

I suggest that, after the extent of damage has been determined, you write to
Kalamazoo to express our dissatisfaction with their treatment of the loan
and require them to pay for the loss. If the examination cannot be completed
right away, it might be well to write a preliminary letter so the borrowers
ecan notify their insurance company of the pending claim.
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“‘ h. h’r H!'ﬂ. Hell'

Miss Jones  Mrs, Woodruff Pote Jamery 8, 1962
Miss MazoL ’ ohe

¥ra. Shaw
Allen Porter Re:lembers' Calendar of Events
Dorothy Miller

Whenever we close the MODEIN ALLEGORIES ahow,
know. The first part of the copy is for permanent use,.

Hany thanks,
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Mr. Barr Jir. Haviland
ez Mlller “Miss Volkmer Date December 15, 1561
Mr. Koch

Dorothy Dudley Re: _Se

From: David Vance

Testerday iss "iiler reported a tewperature of 85° in Storercom No. 2 and ex-
pregeed mudety for the sefoty of several valuable pleces of wooden sculpture.
(Somé of these pleces belong in other storersums but had been delivered to No. 2
by “ike and Tom, Bf1] and Ouen didn't have time %o move them.)

In the paut, “toreroom No. 2 has usually been fairly stable at 76-80°. (The heat
itself i- relatively harmless, but it may indicate low humidity, wnich is the
cause of checking.) I was unable to cliegk the huaidity yesterday becanse the
enginease liad horrowe! our psyehrometer. Today L ot it back and checked various
places vhere wooden sculpture i stored. ™e results weret

Storeroum 2 80° 321
“torercom 3 78° 6%
~ Storarcom | 75° 34%
Srancusl Jsllery 69° 59%

This indlcates no significant difference between the secalpture storerooms. ill
are slightly drier thaa they should be but mueh better than an uncontrolled roem
would be at this time of year.

This morning 3Jill moved the Brancusi Cock and Nadalman t a to Store=

room }o. 3, wikeh—is—thelr normel lossbion. This leaves sev ve wooden

pleces In No. 2; for example, the leinberg, Baskin and lague sculptures. Do you

think it would be a good idea to move these to another area? VAR I 4 oM.

[ think it 1s absurd that the Productlon Department should have to depend upon
for an essential instrument costing sbout $7.00. /:4/ ava D A tvndond .%'M,

Also, now that one of the hy rothemographs has left the building, it is hard to
keep track of conditions in areas other than "sS" and the 2nd floor galleries.
Consequently, I had no idea that the tenperature ever reached 85° in Starercom Ne. 2
and now that [ do «now it, I have no way of finding out how often this happens, how
long it stays up, or what effect, if any, it has on the humidity.

f 14 7 .f_-"lg o’y
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ce: Mr, Barr Hr. Faeth Date
'iss Dudley Miss Volkmer —December 11; 1961 —
Miss Miller
Hr. Koch

npavid Haviland Re: ~fonditions in Storeroom "S".

David Vance p L

1. Zince the /‘iro was damaged, bhere has been litlle or no humidity ecomtrol
In "S". Tor several weeks now the entire painting collection has been sub-
Jocted to dangerously low humldities (in the 20's and low 30's). I suppose
it would drop even lower 1f the weather should tum cold.

I enderstand from our conversation ‘riday that repairs ar~e being delayed
by the lack of a spare part. I the part cannot be installed at once, I
think we should conslder using a portable humidifier.

2, 'The "exit” sign is cut again. If someonz cculd show me where to tum
this on, [ wouldn't have t> bother you with it.

3. ‘Thanks for having the door fixed azain.

L. Last Friday I noticed that large gquantities of dirt have accumulated
in "8", apparently since the 11-3-61 committee meeting. This dirt is of
the same kind that has recently been reported in the galleries - full of
threads and fibers so that it forms "dust curls", We have always had a
dust problem in "S", but tnis kind of dirt is & new development. I wonder
if it is connected with the strong draft coming in around the door to the
second floor galleries. [ never notlced such a draft until receatly.
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ce: Mr, Harr

Misa Dudley
Mr, Zoch
Mr, Schmidt

Javid Haviland
Dorothy Miller

As I mentioned my my memo of November 20,
the "S" floor to the second floor landing no longer closes auto-
matically as it should. This should be fixed as soon ss possible,
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ee: Mr. d'Harnoncourt Mr. Barr & Miss Miller
Mr. Vhegler Mrs. Shaw
Mr. Sels

THE MUSEUM OF MODERN ART
Date Novesber 30, 1961

To: _ YMr. Koch Re: - Gallery closinss during
From: lelen Franc - installation periods

Dear Dick: It is always somewhat disappointing for a visitor to find one of the
fuseum's galleries closed for installation, inevitable as this is. In a museun
like ours, with a large paid admission, it is especially unfortunate that one whole
floor may have to be closed for two or even three woeks.

May I suggest that for the sake of better public relations we try to ccnvert this
reaction into positive anticipation by the simple use of explanatery signs

culs 8 g ry in ques permanent sign reading CLOSED FOR INSTALLATION

OF FORBHCOMINO EXHIBITION could be followed by a Ghangeable sign giving the

title and cpening date of the fortheoming attraction == e.g., DUBUFFET

FEEEDARY 21.
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Date November 29, 1961

_Fire Tower Doors

Re:
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ce: Mr. Peter Sels -
Miss Dorothy Miller - ate__
Mr. William Liberman
Miss Alicia Legg

Wovember 21, 1961

Mr, William Seitz
Richard H. Koch

Mmﬁthﬁlhn“tuvwﬂthtmhttnfw
" fo the accempanying memerandum by removing l.hmqﬂul‘uuqtﬁ.

U orespective purchaser. In the future, let's use the revised farm.

AT

s, gas ¢ J% New York Clty sales taxy {4) RNo tax
is payable when delivery to the purchaser is to be made outside New York
City; (B) In all cases where the seller resides outside the City the
amount of this tax should be added to the 10% check payable to the Museum,
rather than to the 90% check payable to the seller. In such cases the
Treasurer's Office will remit the tax to the City; (C) Where the owner
resides or does business in New York City, the tax should be included in
his check.
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MEMORANDUM TO: Curatorial Departments November 15, 1961
Treasurer's Office

FROM : Richard H. Koch

This memorandum amplifies my memorandum of October 18 » 1961 regarding
the sale of works of art from loan exhibitions sponsored by the Museum,

My attention has been called to the fact that, unknown to us, the
owner of such a work may already have sold it at the time we are approached
by a prospective purchaser. The owner may also have changed his mind about
the price at which he is willing to sell the work. Accordingly, when the
director of a loan exhibition is approached by a prospective purchaser, he
should advise the purchaser of the price quoted by the owner on the green
loan agreement, and inform him that the Museum must confirm with the owner
both the availability of the work and the price before a sale can be
concluded. A letter in the attached form should then be immediately sent
to the owner, and no other transaction should be entered into regarding
this work until the owner's reply has been received. Thus we should be
able to avoid being caught in the middle of an unpleasant controversy.

Secondly, with regard to the 3% New York City sales tax: (A) No tax
is payable when delivery to the purchaser is to be made outside New York = P
City; (B) In all cases where the seller resides outside the City the viac g
amount of this tax should be added to the 10% check payable to the Museum,
rather than to the 90% check payable to the seller. In such cases the
Treasurer's Office will remit the tax to the City; (C) Where the owner
resides or does business in Now York City, the tax should be included in
his check,
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FORN LETTER

mo JOhIl Doe

John Doe Gallery
Main Street

New York 10, New York

Lear Mr. Doe:

The Museum has been approached by a person interested in
purchasing (name of artist and title of work of art) now being
shown at the Museum in the exhibition (title of exhibition). In
the loan agreement form you have listed the selling price at
$ . As is specified on this form, the selling price "shall
be understoed to include a ten prercent handling charge for the
Museum of Modern Art,"

If this piece is still available at this price, the Treasurer's
Office of the Museum will bill the purchaser asking for two checks:
one in the amount of 90% of the selling price, payable to you, and
the other in the amount of 10% of the selling price, payable to the
Museum. New York City sales tax, computed as 3% of the selling
price, will be billed where aprlicable. Delivery will be postponed
for some time because of the duration of the exhibition, and if the
purchaser wishes to defer payment until delivery we shall inform
him that the 10% duc the Museum is due immediately. If it is your
wish to conelude this transaction would you please authorize us
to deliver the work to him at the conclusion of the exhibition,

With sincere thanks for your assistance in making the
exhibition a success. T —

Yours sincerely,
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cc, William S, Lieberman

~Bgrothy Dudley . DGMW,J_Q&———
Dorothy Miller " = = ™" i

To:  Bob Schumidt

Froam: Amne Jones

Re:dunior Council Chrigtmag Sale

THE MUSEUM OF MODERN AR

T
ce: &'ﬂlo Jones \

Dﬂhmzo—lL v

Robert Schmidt
Re:¥rs. Jones' memo of October 2

about Christmas sale show

Jmatmmw“t
granted sinoe Museus Cormoctl®

Recent Acquisitions show opens
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ce, William S, Lieberman

. ~Horothy Dudley : Dute Getober 2, 1961 —

Bob Schidt

Amne Jones

The Junior Oouncil Christmas Sale is scheduled for the x’anthouu t.his nar
from November Z1lst through Decenmber 17th, As was the case last year, there

"~ RA1Y Pe two installations. ‘The first installation m.m M -
'Due&iursi-d, ﬂummww\ Decenber 17th, -

Wﬂn I would 1like to ‘reserve mmmmwm,mzou

ns:d%mn&, November 21st) - Monday, December lith, and Tussday morning,
mmmumumwm.n
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MEMORANDUM TO: Curatorial Departments October 18, 1961
Treasurer's Office

FROM: Richard H. Koch

Hereafter let us adopt the following standard procedure with respect
to sales of works of art from loan exhibitions sponsored by the Museum.

As you know, the Museum's standard form of loan agreement provides
for payment of a 10% handling charge to the Museum on all such sales, and
lenders are asked to include this 10% in the selling price indicated on the
face of the sheet. When a sale is made through the Museum in connection with
such an exhibition, the director of the exhibition should tell the purchaser
that he will be billed by the Treasurer's Office. The director will then
immediately notify Sarah Rubenstein of the title of the work of art, the
name of the artist, the name and address of the purchaser, the name and
address of the seller, and the amount of the selling price. The Treasurer's
Office will then bill the purchaser, asking for two checks: one in the amount
of 90% of the selling price plus sales tax (if applicable) computed on 100%,
payable to the seller, and the other in the amount of 10% of the selling
price, payable to the Museum. The Museum will thus be assured of collection
of its handling charge without the necessity of dunning the seller.

In case the purchaser wishes to defer payment until delivery (which may
be postponed for some time because of the duration of the exhibition) the
purchaser should be informed that the 10% due the Museum is nevertheless
payable immediately. Arrangements for delivery of the work should be made
by the purchaser directly with the seller.

Please note that the 10% charge is applicable regardless of whether
the work is sold for the account of the artist, a dealer, or a private
individual.

ce: Mr, Monroe Wheeler
Miss Dorothy Dudley
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Date_ 3ept, 26, 3961

To: ' Derethy Miller Re: Galleries

From: Sara Mame

Dear Dorothy:

I don't kmow if a mew rulinmg has beea set up for the electriciams
re checking the lights im the galleries. However, of late there has not beem
& daily check of the lights as im the past, This situation is worse at those
times whem a mew exhibitiem is beinmg imstalled or if there is amy malfunctiom-
ing elsewhere im the building, The galleries seem to be the last to be
serviced and comsldered,

There has always beem a resistamce to replacimg bulbs im the large
vitreane om 3rd, At first I thought it was because the electriciams overlooked
this area but I have learmed that pressure omly works when more tham ome bulb
has to be replaced,

T mentiomed this mormimg that the doors im the fire tower leading
to the galleries have been locked in the mormings even after the public is im
the buildisg, This was so last week and this week too. I understand from the
head guard that Mr. Haviland has issued mew orders for security purposes.
However, don't you thimk these doers should be openm by the time the museum
gtaff arrives ia the mormiag?

Also, re the fire tower - frequently there are small accumulations
of scraps of paper and other waste outside the doors that opem inte the
galleries, In the past I have called Mr. Schmidt to get someone to cleam up
or else aiked the man who waters our plants if he would mind picking up the
rubbish. However, ism't there someone assigned to do this?
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L "MEMORANDUM
A

TO: Curatorial Departments September 25, 1961
FROM: Richard H. Koch

Hereafter when a work of art is temporarily removed from an
exhibition, for any reason whatsoever, a copy of the attached form is to
be put on the wall in its place. The name of the artist, the title of
the work and the department ordering such removal are to be typed on the
form, which should be signed in ink by the director of the exhibition.

Copies of the form may be obtained from Harold Sheimo. To
minimize the possibility of theft or misuse forms will be issued to

curatorial departments, one at a time, as needed.

Curatorial departments will in all cases notify Pete Azzinaro

before removing any work of art.

‘ TEMPORARILY REMOVED

cc: Mr. David Haviland
Mr. Harold Sheimo
Mr. Pete Azzinaro ARTIST....... lt-sj I i

t R
e PELL B restivaces }_A

/
by order of .
department.. .
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THE MUSEUM OF MODERN ART
co: Mr, Koch Date August 16, 1961

Re: Stanchions in Second
— Floor Galleries

David Haviland
Dorothy Miller

Dear Mr, Haviland:

In the Museum Collections permanent installation on the
second floor we have two directional signs mounted on stanchions.
This sumer these signs were removed, apparently because additional

Moﬂwmhuﬁimwmmﬁthm
for the concerts that these two stanchions in the second floor

galleries
mmtmjhbhforminothermofthebuﬂdugbutmm
permanently on the second floor, The signs are essential to maintain the
visitors understanding of the proper sequence of the exhibition,

mefwmumtimhmmwobln.




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:
The Museum of Modern Art Archives, NY D C M T . 4. 0{

THE MUSEUM OF MODERN ART

Date

To: Mr, David Haviland
Dorothy Miller

From:

The door from the Sgh floor hall to the fire tower does

not close completely unless pushed,
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.o Dorothy Miller Dote — prumtirre6——

Re: —serviceom Fretpt-rravator
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This article is excerpted from Advertis Photogaa t ished
fall by Hastings House. - . -

This is a preliminary survey of prices currently quoted for the use of stock
photographs by six leading photo agencies. Unless otherwise moted, it is for
single color reproduction rights, transparency to be returned immediately after
publicgtion, Black-and-white photographs average 33 1/3 per cent to 50 per cemt
of color rates. Lowest and highest quotatioms are listed,

Advertising, National

color $650-$2500 Includes transparency
250 - 1000 Includes negative
color 500- 2000  (Life, SEP, LHJ, etc.)
350- 1000
500- 1500 ife or SEP, cte.;
250~ 1000 ife or SEP, etc.
350~ Multiple magazines

E

g

50~

100-
100-
100-

25-
5=

100~
" -

Artist's Reference
Billboards, 24 sheet
Brochures

Cover
Ins

S
used
Display Cards
tional
1
Mail
1
ide
ias

bew
color
béw
ecolor
color
b&w
color
béw
color
béw
color
color
colox
color

Na 125~
125-

85ves By S55uds sy §

Magazine covers 100~
25

100~
Direct 100~
Bditorial
Inside
Inside

3e¥5E § 8

g 88¢

Ingide
Presentation fee
Slide Film

one time use
Calendars
TV Commercial ,network
IV Cosmerical, local
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THE MUSEUM OF MODERN ART

g Miss M1l
“iss Jones Mre. Thaw

. farpel *. Whesler Date_JMne 22, 1961
fiies “azo Files

(#r. Richard Xech
To: ("iss Sarah Pubenstein Re: M. Sunewd

From: Pearl Moelle-

Dear Dick and Sarah:

In accordsnce with your wishes and those Fresent yest«rday at the mesting
regarding ¥r. Sunanl, I've gathered together todsy the fellowing figures which
Iwmumiqmnmmmmmmummm:

Lo HUMBER OF ROFRINTS SulaMl JADS PROS SXLSTING HEGATIVES FRON APF1L of '6L
through JUNE '61 (month of June is sstinated) ;

sade for staff - 832

Made for resale to
e T

,’m-l,mﬂ'iﬂ“

uuimtunhnuﬂhﬂdwpﬁnt f requested,
® ake unmuuummuntmm.*—mmh
$15.25 (Lﬂmam.ﬂnmmm;-_-m -

!.lummwnmmmummxmwsmmmmm-m
July 1, 1960 through June 30, 1961 (June has been estimated)

NEPRINTS « Museun staff business - total ... 3,
REPIINTS = For resale to publie - total ,.. %
TOTAL

NE HEOATIVES MADE FOR Y60 - 61 -
(30 stae) (o
cont <00 .lll)

print ineleded)-

{(page 2, emntinued)
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THE MUSEUM OF MODERN ART

Date__June 23, 1961

Re:_®r, Sunamd =

(Page 2)

3. COMPARATIVE PRICES CHARGED CURRBNTLY DY OTHER CONP) P
L ! CONFETENT mm.

liane : lew legative and Mﬂm for Furchase of

Surckhardt (UxS slze®)  15.00 each for ptg will pell for §1.00 additional
' «J0 each for soulpt. - per negative, with hope that

. ' zhuu.uﬂm given to

Study(laS sizes) 7.0 :‘_-6: ﬁ"{‘ shot any.
mllﬁsn, . .‘:r each

Charles ht (kxS sizew) £7.50 per neg. for -
£10.00 per neg. mv&“; N
(more, if diffieult shot
for sculpture)

k. m !& for above:
%t = 81.00 each

-u.lfm

#(N.B. Sunaml's negs. are all Hx10 sise and do not necessitate enlarging
910 as would other photographers' n.gatives, “nlarg ment m‘:._
mally would be §1.10 each vis + o ong else makes 8x10 gige

negatives)

5. 3,700 negatives belonging to Sunami were brought to the » when
L useun
declared in December of 19kL1 (he had mede these for us) -

fotal nusber of negatives en hand now -« 17,122
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THE MUSEUM OF MODERN ART

TO!  Mrs. Mizabetn Shaw Re:
From: .1 ¢ved Barr

Dear Elizabeth:
Forgive my being finicky but I feel that we should be ecaréful
we use superlatives er claim priorities. I am sure it
was an oversight but I do guestion, in the Lth line of your release
rumber 5l on "Futurism,¥ the statement that "The exhibitioni., = =
. surveyg for the first time in this country..." I am not 80 mach
~ concernnd about our two previous shows: a gallery of Futurist Act
in 1936, and fifty Futuriste' works in 1949, as I am the fact that
after its first showing at the Panama-Pacific Exhibition in San
‘Francisco in 1915, and of the considerable survey of Futurist art
at the Sidney Janis Gallery in 195k,

Yours pedantically,

for sash

1lrsokore ¢
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Alfred H. Barr, Jr.
Monroe Wheeler  Arthur Drexler Date_April 25, 1961
Peter Selz Wilder Green
Seita Bill Lieberman
v Dorothy C, Miller mlicia Legg
To: Grace Mayer

Re:  Installation of Exhibitions

From: Richard H. Koch Procedure

In order to insure maximum economy in the installation of exhibitions,
the following procedure must be complied with in all cases hereafter.

Before drafting floor plans please secure fram the Production Department
a copy of the final plan of the preceding exhibition, as actually installed.
In consultation with the director of the exhibition which will follow, please
make every effort to formulate plans on the basis of the exissing walls and
other structural elements, minimizing both demolition and new construction.
Estimates of construction, painting and lighting costs should then be obtained
from the Production Office. Plans and estimated installation costs for each
exhibition will then be reviewed by René d'Harnoncourt with the directors of
that exhibition and the one that follows. Plans and estimates must be prepared
sufficiently in advance so that after approval they can be delivered to the
Production Department not less than two weeks before the date on which
construction ie ggheduled to begin.

Cooperation of all hands is most earnestly requested,
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ce: Mrs, Shaw Date April 11, 1951

To: Re:Museum of Primitive Art
René d'Harnoncourt

- Dorothy Miller

Dear René:

Ellen Harrison has asked me if we would be willing to have
a sign or poster somewhere arcund out Front Desk referring people to
the Museum of Primitive Art. I told her I would bring this matter to
your attention, ,

This is in connection with what they have been doing to try

to increase the attendance over there.
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Gey Mr. d'Harnoncourt Mr. Birr ire. Shaw
Nr. Vhealer viliss Miller Mre Eoch

THE MUSEUM OF MODERN ART

Harech 30 , 1961
Date.

- Hessrs, Beltes and Jels COLLAGE AND THE OBJECT wee
o:

Re:
Helen Franc THE ART OF AS EMBLAGE
m: |

Dear Peter ami Bills

Taking completely unwarranted libertier with my ambiguous title and funetion
as "Editorial Congultant to tha IAreetor," I am herewith registering a
vielent protest against the proposed title THE ART OF ASSENPLAGE €o replace
COLLAGE AND THE OBJECT.

I s not impressed by the argument that the dictionary's second defimition

for "assemblage" 1s "The fitting together of parts and pleces as in machinery,
carpentry snd JIEEX jolnery.” IThe first definition, that of & comgregation

of people "as in a political assemblage” (example given in the dictionaryl)

#0 much more in ordinary usage that it is the one that will instantly

occur to people's minds. Cecondly,the word inevitably carries a comnotation
mass production because of "assembly line"; this Ls certainly the opposite
what we wani to convey. Finadlly, "art of assemblage" places emphasis

is
of
of
on the rather than on the t3 it alse leaves us without

a ive adjective or noun to use lor objects themselves. I would

even prefer (though by a hair's breadth) ASS@MBLED AKT -- though I think it
grates almost equally on the air,

I am equally unconvinced by the argument that Dukuffet has coined the French

equivalent, "art d'as «" Nothing is m re dange ous than the use of
homenyms in umﬁ?ﬁ ;% one language to another; génial in Freach
does not mean genial in inglish, as a rulel

While COLLAGE AND THE OBJECT may not have been a perfect title, it at least
aroused speculation and curiosity; I am afrald ART OF ASSEMPLAGK will seem
both pompous and falntly ludicrous. If there are overriding ressons for
abandoning the former title, may I suggest that we consider COMPOSITE AKT?
In distinguishing between “composite," "combination" and "compound® as
adjectives, the dictionary saye: "Composite suggestis an object made by
oombining ¢ifforent, sometimes helerogensous, parts; as, a o ite
photograph.” It seems to me this definition quite precisely fits

present ¢ase and furthermors, the existence in visual arts terminoclogy

of "composite photograph® (l.e., one produced by printing diffesmht
negatives on a single sheet) seens L0 me an advantage rather than otherwise,
since it ls sasier to extend the meaning of a word ln usage rather than
substitute a wholly new one. I a new word like "collage" was used,it
meant people had to be educated as to its usage but an already acoepted
meaning did not have to be superse ed.

As ve imow the Museum's prestige means that sty title we employ is widely
and rapidly adopted (witness the proliferation of "New Imagesi®), I thimk
we must be very careful before introducing sosething new inte modern art's
slready cluttered terminology. Since whatever titls is chosen will have

repercussions beyond ilts lamediate application to this nbww
the matter be discussed among several departments bafore a f is reached?
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EXTRA COPIES

THE MUSEUM OF MODERN ART

Mr, D'Amico Miss Pernas
Mrs, Muriel Davis Mr, Rasmssen Date_ March 28, 1961
Miss Dudley y) i -
Miss Fleming :
Miss Betsy Jones
To: Re: Museum truck

From: Richard H. Koch

In the hope of achieving substantial savings, we are contemplating
buying or renting a truck for the Museum. I have asked Harold Sheimo to make
a study of the number of truck trips made each day by various departments so
that we can see, on the one hand, how much idle time our own truck would have,
and on the other hand, how many trips would still have to be made by an outside
trucker because our truck was tied Up.

Beginning April 3rd, will you please make an extra copy of each
transportation order issued by your office » and send the copy to Harold Sheimo
indicating 1) the estimated time required for the trip and 2) the urgency of

the trip i.e. whether it could be deferred for a day or two.
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THE MUSEUM OF MODERN ART
Date_March 16, 1961

Re: _Art Thief
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THE MUSEUM OF MODERN ART
ec:mxm Datélarch 15, 2961

To:  Richard Koch
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THE. MUSEUM OF MODERN ART
-lalrum dareh 15, 198
Dorotly Juiley Date—
“i;-mhamam

Richerd Yosh R
 Dovotly C. M1ler

Art Thief
e:-

To:
From

st lal
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ITHE.MUSEUM OF MODERN ART

Jean Volkmer
March 1k, 1961
Sydney Dedd Date 2

Owen Linn

Museum Collection Procedure

To: Bill Farnie Re:
From: Dorothy H. Dudley

Dear Bills

Whenever paintings from the Museum Collection are brought to the Mezzanine to
be examined for shipment outside the Museum or for return to the storeroom, will
you please see that their frames are vacuumed. This should be routine procedure
as well as securing stretchers to frames, replacing backings when npunary,
cleaning glass and plexiglas, etc. : o

ot

mmmmmmmwmmmmamapum
Badger Blender Brushes unless it is too fragile and must be cleaned by the ..
Conservator. -

After the cleaning of the ducts, now in progress, has been completed, we hope
to have all storerooms thoroughly cleaned. Ve cannot, of course, at this time
attempt to remove all dirt from the frames on paintings in storage, It will

help, however, if frames on paintings handled in the Mezzanine are cleaned be-
fore they return to storage.

Sydney will contimme to report to the curators any conditions requiring special
treatment in the Conservation Laboratory or the shops.
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THE MUSEUM OF MODERN "ART

ccs Betsy Jon
Dorothy Dadley Datefelmuary 28, 1961

To: Alfred Barr Refecond Floor: tiny gallery
From:
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ce: Mr, Robert Faeth Date February 6, 1961
¥r. Charles feppel Mr, Robert Schmidt
Mr. Dominick Lawrence

To: ¥r. Rene d'Marnoncourt }e

Mr. Alfred Barr fiss Dorothy Miller
From: Miss Porethy Dudley

Richard H. Kech

Since our recent mecting I have looked into the guestion of

whet would happen in the event of a break in the §3 Strect water mains.
mmmmﬁm&m- :

1) The mains are virtually brand-new, having been installed
within the last two yvars.
2) A reinforced concrete wall separstes the meins from the Museum.

3) The Independent Subway is deeper than the deepest part of our
sub=basement, .,

In the unlikely event of a bresk in the main, the water would
prinarily flow imto the subway. Any seepage through or arcund the re-
inferced concrete wall of the Museum would slowly collect in the sub-

basement. There would be ample warning so that any works of art at the
basement level could be taken upstairs.

I have discussed this matter with Charlie Feppel who has promised

to take it up im turn with the people in charge of building meintenance at
Rockefoller Cemter, Chariie will let me know in case there is anything teo

T

m.




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder;

Dcm X .14

The Museum of Modern Art Archives, NY

THE MUSEUM OF MODERN ART

co: Richard Koch Dafigbruary 3, 1961

lhvcuun:,;.m,‘._,ﬂw Miller Momet on Second Floor

Dear Dorothy:
| In order to make a place on the second floor for the 20 ft.
mwmmmmmmu'mmtma
the Cuernica room, namely, the two big Chagalls,

' I'tmzmmtmmmmammm
with its face to the wall. ' '
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ce: Mr. Schmidt -
Miss Dudley Date-. February.3, 1961

To: Mr. m
From: Dorothy Miller

‘Dear Dick:

, ' There have been leaks in the siylight over the vitrine 'th!
3rd floor sculpture gallery, resulting in unsightly spotting all -
the 'floor of the vitrine. We must repaint this just as soon as poesiblo.
I suggest early next week when the sculpture gnl'l.ori.as u111 uloud for
emmuﬂmmmor a r*

‘~-_1 -‘“ﬂtﬂmphmlﬂuknu“ﬂlhmhm F otna
&rill ut B P
vig angd 'Mfm mumma&amwmhbvzm N
"'soon’as possible?

 Pa
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THE MUSEUM OF MODERN ART
DateFebruary 3, 1961

Re20 ft, Monst installstion

Attached is Alfred's new sketeh of

20 ft. Monet panel on the second floor,
obviously,

2 x li's could run across the wall
cally but several of them would be
mmhatmmmmmmmmuhm
give enough leverage,

Ihtvetobentnneotmgutulboutsmotodw.h
with you on this matter then,

t
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cc: Richard Koch Date. Feoruary 2, 1561

Ret Fire Tower

Can you foresee any difficulty in driving pic'hu'o hoaka
into the unpainted plaster wall of the fire tower?
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cet Do Miller
Bo?w..“nl 14t Date February 2, 1961

Bill Farnie and Owen Limn

To: David Vance Re: Dismantling of Recent

Acquisitions Exhibition
Erom: Porothy H. Dudley

Dear David:

When the Recent Acquisitions Exhibition is dismantled on Sunday evening, will
you please have the following delivered as indicated:

Mies Collage to Arthur Drexler's office
Film stills to Film Librery !

Tiffany glass and other objects to be specified by Greta Daniel to the
One photograph to the Photography Department (Pat Walker will let you kmow

whieh one)

morning, (beginning at 7 A. M.) the 20' Monet will be taken to the 2nd
ries. I-a%g%%ﬂﬂlorﬂnnnswhmu. The
to Storeroom ieb to the fire tower landing between
Lth and Sth floors. Ier.BarrappBons, rothy will have it hung on that wall,
S

at 7 Monday morning and « Schmidt to have Rudi, Danny, Dean,
Tom come mummsmmﬁm.
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cc: Alfred Barr Da#e February 1, 1961
Dorothy Dudley

Richard Koch / : Re: Gottlieb: Unstill Life #3
Dorothy Miller < ’

Dear Dick:

4s you know, we are contemplating hanging the Gottlieb painting
which is approximately 6'8" high x 15'6" wide in the fire tower since
we have no room to store it.

We need to know whether the radiators in the fire tower can
be turned off individually. It would be essential to turn off the
radiator on whatever floor we hang the Gottlieb, particularly if we
decide to hang it on the fourth or fifth floor to obviate the possi-
bility of vandalism on the floors to which the public is admitted. On
the fourth and fifth floors the painting would have to be hmng directly
over the radiator because of the low ceilings,
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-~ mhﬁ:m Date February 1, 1961

Mr. Bob Faeth

To: Mr. Reme d'Harnoncowrt Miss Dorothy Hjllﬁ(mm‘_gmu

Mr, Mlfred Barr, Jr. Miss Dorothy Dudlsy
From: z1ichars k. Xoch : Bucts

m:mclumdwdmtaaboutﬁummmis
familiar with our problems. mxtameht—um-ﬁm v33
“uﬂhmmum,mmmm.,IMM: .
m..mmm.m, Roosevelt Hospital and Presbyterian .
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ce T My, Sehldt Date February 1, 1961

To:Richard Koch
Frombdorothy Mi11er

Dear Dick:

For a long time we have had a handsome sculpture in the form of a
copper relief hanging as decoration in the Garden Restaurant. The lighting
has always been inadequate to show this piece when daylight fails and this is
particularly unfortunate when we are having a Museum preview party in the

The matter of lighting the sculpture is extremely simple and involves
only tilting the bulb in the existing "high-hat" fixture in the nge
recently asked our electricians to make this adjustment they ( :
do not service the lights in the Garden Restaurant at all and were
to touch them, Can you figure out a way in which we could get this
accomplished sometime soon?

I also have a suggestion to improve the deplora condi.
exist in the Garden Restaurant when we have a bar ;
drinks on our Contributing Members' preview nights

chairs should be removed from the Restaurant
Garden if necessary. Then I would place the bar

the food counter. I think this would eliminate

results when so many people are pushing up and

created by the pressure of the tables, a bot
ﬁhrml;diaamuhlotoavmbu{ erous
control,

At the Rothko opening a number of people complained to me that
drinks were too strong}

Tl i W
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Date January 31, 1961

Mr. Rene d'Harno
To: Mr. Alfred Barr Re: Requests to copy
: Mr. Monroe Wheeler -

5 works of art
From: Richard H. Koch —

I understand from the Front Desk that we have recemtly had several
requests from painters for permission to copy works of art in the Galleries.

So far as I can ascertain we have no policy on such matters. Plsase

Rl

T
T e T

.

let me know what you think we ought to do.
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cc: Rene d'Harnoncourt
1961
Dorothy Dudley Date__Janvary 20,

Re: _Exhibition of works of art

To: Alfred H. Barr, Jr.

From: Rrichard H. Xoeh

A check with the Building Code and conferences with the

Fire Department indicate that works of art may be exhibited in the

northeast fire tower provided only that they do not interfere with

free passage. l< H,&

Al MWV LTPGLL g VUS PLVIULTILe

Donnelly then reported the matter to Bill Lieberman, who
happened to be in the Museum, and who himself called the engineers
and asked that they do something about the lights. Upon being
rudely turned down by the engineers, Bill called me at home. I
telephoned the engineers and ordered them to investigate and call
me back., About 20 minutes later they reported by telephone that
a fuse had blown, and that it had been easily and quickly repaired.

I have since formally confirmed by memorandum, of which you
have a copy, that the senior security officer on duty is in charge
of the Museum on weekends, and I expect no recurrence of this
problem. The recalcitrant engineers have been warned that any
unjustified refusal to follow grders will be grounds for
immediate discharge.
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THE MUSEUM OF MODERN ART

ce: Mr. Rene d'Harnoncourt
Mr. Bob Faeth Date_ January 2L, 1961
Mr. Bob Schmidt
Mr. Dominick Lawrence
Mr, Bill Lieberman

Mr. Alfred Barr, Jr. Re: Failure of gallery lighting
Richard H. Koch on Saturday, Jamary 7.

When ore of the guards assigned to the second floor gallery
switched on the lights shortly before 11 AM on Saturday, January 7
he noticed that a number of the lamps did not light. He reported
this immediately to Larry Domnelly, acting Head Guard, who in turn
immediately notified the engineers on duty. The engineers were at
that point engaged in overhauling a hot water heater, the parts of
which were spread over the engine room floor. Reassembling the
heater and restoring it to operation was expected to take all day.
Mistakenly assuming that a few of the lamps on the second floor
had simply burned out, and believing that their replacement was
not a matter of high priority, the engineers were unwilling to
respond to Donnelly's request that they come upstairs and review,
if not repair, the problem.

Donnelly then reported the matter to Bill Lieberman, who
happened to be in the Museum, and who himself called the engineers
and asked that they do something about the lights. Upon being
rudely turned down by the engineers, Bill called me at home. I
telephoned the engineers and ordered them to investigate and call
me back. About 20 minutes later they reported by telephone that
a fuse had blown, and that it had been easily and quicidy repaired.

I have since formally confirmed by memorandum, of which you
have a copy, that the senior security officer on duty is in charge
of the Museum on weekends, and I expect no recurrence of this
problem. The recalcitrant engineers have been warned that any
unjustified refusal to follow drders will be grounds for
immediate discharge.
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THEE:;%NUSEUM QF MODERN ART

¥r. Barr s 9 Hr, Liebersan Date danuexy 23, Lyed
“iss Ludley Nre. Shaw
Mrs. '-Iollon “r, Sels

To: %r. loch Mr, Seits Re: Viewing in Cunest licuse

)

an: s1lele Lesy

”
)

t

I have not held waskly {nberview: with srtlsts slinee OCstober 196), Instead,

it wvas desided to hrld Shren viewings 2o yeir to wideh artists gould submdl

up to thres worke esph. A6 theps wuwr no ave! i2%1e space in the Husous, Dorothy
Dudley anf T visited thres warehoopen: Fehn; Yentinl sl eahavien Storage.
They sll offersd ditierant facilities and snavs, but the estlnates were felb
to be toe high 28 the “epsrtsent af Peioti:y and Sculptare has oo funds lor
this purpose,

In the meantime, artists whe wrote or leleohoasd about showing thelir
work to the ®useun ware told they would be notified when the new viewing
precedare wae organized, Hy logenber lst we hed received 102 requests for &
viewing, and we found that we could use ke Guest Zouse from lecember 12-16,
with the actu:l viewins dny set for Wed.ssday the iLth. Tu spite of the
unusually bad westhar, with severe suow snd icy conditions, 65 ertists participated
(195 works).

It was anfortunste fer this trial viewing; that we were not able to keep
the space long enongh for tovoe steff nembers uneble to attend the formal
viewing on Wed. ‘eoanber 1L to sce the work on Loeir own time. For example,
the members of the Muteumr Cullestions Lepsriment were iustalling an exhivition,
and were unzble to zet Lo the Cuest louwse wt all Lhat particuler wesk. Uesides,
a8 t.e OJuest Vouse wes not shysisally set ap for tnis purpuse it was Lapessiocle
to browse throcgh ‘he pletures, Lecause Lhere Werc n0 reoks or tills, aand it

would have beesn unfair to many artlsts wicse pleturys were otecked behind other work.
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Since the Lecember viewing we have had LO inquiries by telephcne or

letter about a future viewing, and we have told people we would notify them
when they eould again submit work, The Uepértment of Painting and Sculpture
Bxhibitions believes this to be an essential activity for the Museum, both
for the opportunity to see new work, either for exhibition or asquisition,
as well as for the good will value to the Museum, lowever, if we continue
to maintein a viewing policy, it would be necessary to have the full cooperation
of the Fuseum staff to make the time, effort, and expense worth while, and funds
would have to be provided to cover the cost.

Assuming we may continue to use the Guest lMouse, I am listing below
some facts and some needed facilities and equipments:

PLACE: Museum Ouest iouse, 242 East 52ad Street
TIME: Three viewings -- fall, winter, spring.

(These must be scheduled ahead and assured that the Guest House would
be available for at least 1 full week (8 days).

EQUIPMENT AND SUPPLIES
Demouatable tills (for storage and examination)
Viewing rack
Printed application forms (to save clerical work on receipt of work)
Trucking of equipment from Museum to Guest House snd return
Viewing lights

PERSTNNEL
One ascistant to recelve and release work during the entire pericd.
Two custodians for the entire day of the formal viewing,
80 e edEen
There are two alternatives: to hold formal viewings or to abandon the puliecy

of looking at submitted work.
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CeCyt Miss Miller /
Mr, Faeth DateJens—26;3963——

Mr, Lawrence
Mies Dudley - Hegistrar's file

To: Mr. Koech fe: Sculpture Stereroom 3—

From: D, Vance

Smwhaspiladupagaininthaairduotwhichmthehn‘thotsmx
There is more this time than I have seen before.

> Our sculpture storerooms are getting very crowded, and it would be a help
to be able to use the space under this duct, "

D i-/\ s o [ /_H/;/ il B Wahof _.c,/,J_; Ferew = &5
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Date_Jamnary 17, 1961

Te: René d!'Harmoncourt

From: Peter Sels and William C, Seits

It should be emphasized that we do not wish, nor do we have the
time, for a constant stresm of Penthouse activities; nor do we wish to inangurate
anything comparable to the regular Huseum program but rather, in an informal
and unpretentious way, to take advantage of stimulating possibilities whem they
offer thempelves, In fact we would have time for only very few activities
during the ysar, The only alternative to such & plan, or some part of it, would
be the exclusion of the Penthouse space from the planning of our department.

Bill Seits will be back in New York on February 2md or 3rd and it
might be best to plan the meeting for Friday, February 3rd.
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THE MUSEUM OF MODERN ART

cec:  Mr., Barr .
Miss Willer.— Date__lecember 29, 1960
Yr. Prexier 2t
Miss Vollmer

To:. Mr. Koch . Dust contpolsovod ane

From: b, vence

Our efforts in the field of atmosphoric control since the "new®

stalled have aimed meinly at humidity control - without very ) sho
it. Other aspects of the problem have not received the same at.hnﬂpn.(
ever, some recent events show that atmosgpheric dirt in the Musewm

be ignored.

<1

On Thursday evening, Decesber 8, & group of freshly washed nieces from the fSeil
Collection was left on one of the axamining tables in the me:zzanine recording
room. The table surface was covered with clean, white tissue. In the 3 :
mmmmmmuwamrm,m,mt-lm-a” ‘tha

hed anparently come from an air diffuser sbove the table. The dirt a n! -

the sheets of tissus was pertlally preserved by spraying it with
It can be seen in the Registrarts office. mmmmmmw
12! away were not affected,

This is the fourth such incident reported this year, mrmm g
assume that most cases go unreported, The first time it happened, one of
mmwtuuymthscludofmtiamfmﬂadﬂwhmﬁm
Impressionism® gellery on the second floor. The exact cause is unknownj
itm-cqrhinmtthcdirtmarranmam,musmu
the ducts in the yoars since they were last washed. -
Probably the herm caused by these sudden puffs of dirt is more _

than chemical - espeC: mMMmhmmmtmm__
public, It is the steady but invisible setiling of particles that makes real
trouble, nuemmadmmtmumoumtpommﬂwm
exist in the air ducts. dorotand

In addition to the dirt that enters ths building through the air int
great deal gets in through open doors and windows or is carried in on ¢
shoes, and pgoods delivered to the Museum. A lot of this must get pi
and ecirculated with the air.®

Sy T

-

_“'.m' T —":l" b ¥ .'—‘. =

The Importance of all this lies in the fact that most of the substances that
accumulate as "dirt" are mctive agents of destruction. The ability of micro-
scopic perticles to pemetrate almost shy material in depth multiplies their
effectiveness. In other worda, the fraction of atmospheric dirt which gets
through the filters is more destructive than the psrt that doesn't.

#1 attach a copy of a memo Miss Dudley has just received from Jean Vi

who has tested several key works in the second floor gallariea for deposits
of grime, The sctual cotton wads used are sewed to the original of this
memo smd may be seen in Miss Dudley's office,
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The following sre some of the ways in which dirt hastens the deterioration of
works of art:

(1) Most dirt is hygroscopic, i.e. it extracts water vapor from the air
and holds it, Since water is necessary or at least helpful in most
of the chemical reasctions that destroy wood, paper, fabric, stone,
and metal, these materials break down much more rapidly when permeated
and/or coated with hygroscopic particles, The effect of this is
especially noticeable when dirt accumulates between the canvas and
stretcher of a painting and rots away the edges

This tendency of dirt to store moisture means that effective humidity
a soiled surface may be much higher thsn in the air ol the room, In this
way, dirt can defeat the whole purpose of humidity control,

Dirt and thée moisture it contains can support fungus and bacterial
growths. Some bscteria can even utilize inorganic materials such as rust
particles, Such colonies may not only stain paper, canvas, stone, etec.,
but also secrete acids and bases that cause decay.

In an industrisl atmosphere, such as that of New York, sir-borne grime is
rich in corrosive substances, especially sulphur dioxide, which is easily
converted into sulphuric acid., (This change is facilitated by the presence
of water and iron, which accounts for the deterioration of canvas arcund
nail heads), Limestone and marble are wulnerable, and paper is even more
8o, I have read that some libraries pass incoming sir through an alkaline
bath to eliminate sulphur dioxide.

No material which is to any degree porous can be cleaned "like new" withe
out some sbrading of the surface. Some dirt inevitably lodges in micro-
scopic pores where it resists every attempt to float it out. Thus every
¢cleaning leaves a surface either slightly darker than the last or physically
damaged or both, Many modern paintings can never be cleaned at all,

Most of these kinds of disintegration are particularly dangerous because
they may go undetected beneath the surface until an object is beyond repair.

The cost of a1l this to the Museum doesn't end with damage to the collectionms.
A1l equipment suffers in the same ways so that not only cleaning costs but

a large part of all repair and replacement can be considered part of the

dirt bill, For example, the penthouse curtains, installed only six months
ago, are badly derkened in front of each air cutlet. I understand the
elesning will be expensive; and, of course, the life of the fabric is
measured in the mmber of cleanings it will stand, Also, delicate electric
and electronic equipment is notoriously vulnerable to dirt, Library books
gsuffer as much as anything. The list is endless.

to me that several things could be done to minimize this kind of loss,
Was cleaning the eir ducts provided for in this yesr's budget?

Better temperature control in the offices so that windows will not have
to be opened so often,

Systematic vacuuming (whemever needed and practical) of material delivered
to the Museum,

A program for cleaning out dirt anywhere in the Museum buildings, whether
it shows or not.

More use of glass and plexiglass protection for works on exhibition.
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All this is no substitute for more effective filtering, which I'm told would be
very expensive to install in the existing buildings. .
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Date peeember-29,-2960

79 et Tames and Bt Re: Dust snd dirt in gelleries

From:
20 Jean Volkmer

I will not be able to do duplicates of this memo for obvious reasoms, so I
send you two the only copy, for these pieces of dirty cotton are preciousi

This morning I went into the second floor galleries to test various pictures

for dirt, so that David's memo concerning this problem might have more real
evidence backing it wp. I had suspected that there was a lack of cleanliness

in the galleries, for one look 2t the anemostats above gives a clue, plus the
fact that certain paintings, especially the white ones, looked dirty to me,

I ised just barely damp swabs of cotton, and wiped small surface areas on the
paintings noted below, Fortunately most of our paintings are protected by a
varnish film, but one of these, the Jackson Pollock "Humber 1" which had been
cleaned after the fire, has no varnish, is painted on raw cotton duck with a
light coating of size, snd really cammot be cleaned as it was after the fire
without now endangering the paint film, Cleaning is a terrible strain on paint-
ings, and each time it is dome, some of the oil is leached out of the paint film,
causing loss of adhesion; which eventually results in paint loss. This Pollock
should not be cleaned again certainly within the next 25 years - but if it goes
on catehing such quantities of dirt, the picture will be greatly sltered in
appearance, and we will be back where we were with it just after the fire - amn
all-grey picture will face us, instead of the colorful ome the artist intended,
There are many other paintings in our collection which have the same problem -
they camnot be varnished, and they have delicate dust-cetching surfaces. (Rothko!)

Here are my findings: (_7

>
g— -

from: top edge, Mondrian "Broadway Boogie Woogie® {from white areas on paint
film of ssme plcture

This picture was lined and cleaned by the Kecks in July, 1938, at a cost of ¥1,000,

Prom: tops of long paint blobs and drippings, Jackson Pollock "Humber 1"
This painting was very carefully and thoroughly cleaned in April-May, 1959

From Tchelitchew, "Hide and Seek" - This painting was re-lined and cleaned
after fire damage, in 1959. Finished work in July.

From Cezanne, "Pines and Rocks" which wss lined and cleaned in August, 1958
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Date December 29, 1960

: Re: Evidence, contimued
To: David Vance - Dorothy Dudley

From:

Jean

Here is
and the couch in

This picture was cleaned in late summer, 1958.
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ccy Mr. d'Harnoncourt Date_ 27 December 1950
Miss Miller
Miss Dudley

Te: Mr. Koch Rec Alirconditioning works of art

From: aAlfred Barr

Dear Dick,

I am extremely disturbed by David Vance's memorandum of December 22

to you,

The temperature deviations are mot too serious, though I should
think that 78° would be a lot higher than the public would like, The low
humidi ty end the radical changes are very seriouvs, Optimum humidity would
be y Bafe minimm humidity LOg%, Our actnal mimimum for the first floor
oilﬂandﬂ;omondﬂoororl?lur-nydms. "

St I realise that our aireonditioning is no doubt chronically and
perhaps hopelessly inefficient. Nevertheless, I hope that every possible
step will be taken to improve the conditions revealed in David Vance's
memorandum,
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VA

ect Alfred Barr Dorothy Miller
René d'Harnoncourt  PBill Lieberman Date November 25, 1960
Bill Seitsz Iiz Shaw
Alicia Legg

To: Monroe Wheeler Re:

From: Peter Selz

I have been giving much thought to the problem of our show, which will replace
the Bonnard exhibition in December, 1961, As you remember, the Board has approved
the substitution of the Kandinsky show but, of course, there is the problem with
the Ouggenheim, I 8till feel that Kandinsky is a strong emough painter for two
simultaneous exhibitions in New York, if the areas can be intelligently divided,

As the Ouggenheim owns some magnificent early abstract expressionist pictures and
we would certainly want to show work of this period, a chromological division does
not seem feasible, It would be best, therefore, to ask the Guggenheim to limit
itself to showing works from their own wllnthnmdtwuto__hnoalm
selected loan show, which would not be v lug-(nhoutmuu:gﬁ)__.‘
that much of the attraction of the Wright has now worn and that
would surely here to see the Kandinskys, There are two important matters

people
to be considered befo:
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show is not feasible, two substitute sugges '
As I outlined earlier, I feel that these two 8 are
sculptors of our time and, because of their contrast,

SR TR L

Jiacometti's importance to current activities is a major consideration in doing
a Giacometti show &t this time, Important as he is, however, I cannot visualis

a whole third floor show devoted to him exclusively as, after one or two rooms
surrealist compositions, the thin figures would become repetitive, ou

be impessible to have a Brancusi show filling the whole third floor for many

to come, as the estate in Paris will not be settled for some time, There are

enough great Brancusis in American collections to make a splendid show for half

of the third floor. I might point out that this major sculpture show would be
relatively inexpensive, as most of the Ciacomettis can be borrowed from David
Thompson and the Brancusis from Philadelphia and the Ouggenheim, I believe tha

Carl Zigrosser might help us in getting the Philadelphia loans if we give up the
Kandinsky show, The fact that the Ouggenheim Museum had both a Brancusi show"

and a (lacometti show during the last decade need not be a deterrent, This is & new

[~
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here, as so many loans will come from there,
course, be shared with Chicago,
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Date November 1, 1960

cc: Mr. Koch

To: Miss Dudley Re: :S_‘_!_'}PWM}‘EE_

From: pob Schaddt —_—

Since my memo to Mr. Koch on October 25th; a copy of which you
received, there was a second incident in regards to the "S" floor
being unbolted. It was reported {mmediately by a nightwatchman
coming om duty at 2:30 A.M., October 26th, We could only conclude
that the guilty party was the nightwatchmsn on duty prior to the
man who reported the unbolted door,

The nightwatchman who failed to report the unbolted deor and who
amhsdidnotmit.huhnngimnﬂmlmm‘. Any case
which indicates carelessmess on duty will result in his immediate

dismissal,

Agl.i.nnmlt.ruaj.ngthsnpnﬁmeo of keeping "S* floor doors
locked at all times to all Production Department persomnel who
have sccess to the doors keys. This includes the watchmen and

slectricians and engineers,
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ces Alicia Legg Alfred Barr
William Seitz Dorothy Miller
Frank O'Hara James Soby

To: L
Reme d'Harpnoncoprt
From:

Pursuant to
regarding the Art
_-?:-bwuvmmnn

selections mysslf,
PS1kb




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:

Dc T . /4. A

The Museum of Modern Art Archives, NY

THE MUSEUM OF MODERN ART

cer Alicia Legg Alfred Barr Dﬂ'l’e-;epm—ﬁ,—ﬂﬁﬂ‘—
William Seitz Dorothy Miller
Frank 0'Hara

. Re:.:baerganiw-i-m S
:o Hend d' Harnoncourt in the Department of Painting and
rom: ==

Sculpture—ixiibitions——
Peter Sels

o ‘Artist viewings have bacome an increasing burden on the Department of
{l;lint g and Sculpture Dxhibitions and especially on the curatorial time of
Aldeia e Although only one d&y a week 1s set aside for interviews (duwing
whdch ten artists are usually seen at hall-bhowr intervals) the preliminary $
mwmmmm,mmmemMo'
the weak, AL the same time, Miss Leg: often has to go to galleries or artist's
studios o see work which cannot be brought to the Museum, : ,
A we ask artists to bring a written blogra lhy, they often do not do

this, so it is necessary to jot down vital statistics, as well as the short
mﬁ?rmmmmmuugu_mm_uamqw:w.

_As 1t 15 mecessary to bring the work to the at 3 of the o
B gl

£ the reasons for Miss Legg's feeling of frustretion during the personal
mm.u:u ?n”that she can say so little. As a matter of policy, the Museum does
not give an opinion or a criticism of works brought in and it is very

to say nothing graciously when you are fage to face with the artist mm

There ave really very few actual opportunities to make use of the work, Sesides
aoquisition, there 18 only the lew Talent series.
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continue W0

propase that we do not abandon the pr
whieh has produced a series of : :
good artista, and Las made an
revised program should surely

First of all, I wanb to
Wy Andrew Ritehie in 1950,
bitions, has offered opportunities to many
of sales. Ay
give relatively uninown artists of ability a chance to

impressive number

@mibit, and it showld

._lm

4t Tt ds
tions,"
- %arm may Bave

their work, and & ger 1
with certain implications and
term "new talent,” which has already become a eclicl

Museum and ocutside,

our department with

. 4o have outlived its usefulness because

© of exhivdtion opportunities,
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THE MUSEUM OF MODERN ART
DateSeptember 27, 1960

To: René d¥Harnoncourt

D T 3 -

‘mnre is, of course, the matter of budgeting the Penthouse Exhibitions.
sare that the current procedure of asking for hARAOUES ]
t.rultou need be continued. The Penthouse Exhibitions are - as we see them-
prinarily’ membership functions and MIght be budgeted by the Membership Departe
ment, The Junior Council could be asked to contributefor its Art Lending shows,
the Department of Circuls ting Exhibitions for small eireulsting shows exhibited
ﬁutmthsPurtThom, You majg, however, be able to think of a simpler formula.

ak 4

mmm' III. mw,umm,MMWWW@Iﬂ,@M

to' take over the job of selecting works, This was done By

last two years, I do feel that this falls under

especially a8 we are constantly asked by artists and’ ' ee pictures at
galleries, both in exhibitions and on hand, There has also been some f
a-hmorthammﬁdidmtgetmwmgmmunm
and consequently many interesting and woPthwhile shows have beén missed,

Lo This will; howéver, entail considerable additional burdens on the

time of the members of the staff but wiin less time being consumed by artist
viewings, we should be able to do it, Therefors, it might be @ good idea for

the four curatorial members of this Department, William Seitz, Alicia Legg, Frank
om;ﬁm,wmmmmmmshuwam
effort to see works in the galleries, This could be dome by dividing the city
into four parts, and each of us would try to cover 1/4 of galleries, In ad-
dition, it would &lso require what really amounts to an tional service for
the ladies of the Junior Council, in which we would have answer their questions,
explain our choices, etc.

I understand that Jane Sabersky received a certain ammual fee to cover her
expenses for the Art Lending Service and I feel that amount equal to that should
be transferred from the Junior Council to this Department in order to cover the
expenses such as taxis, etc,, invelved in carrying out 8 work,

P3tkb
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MEMORANDUM

To: Department Heads
From: Richard H, Koch

Subject: Manual on MOMA's Organization and Procedures

In accordance with the discussion at the meeting of department heads
on July 27, will you please look over the memorandum and outline pre-
pared by Helen Franc on the basis of the 19L49-52 material, which I
sent to you on July 25, and let us have your comments and suggestions
by August 12, A revised working outline for the manual incorporating
these will then be submitted for your approval before being distributed

to guide each of you in preparing your respective sections.

Any drafts or outlines salvaged from the earlier manual that apply
to your department are attached herewith, with an explanatory note.
Though these are largely outdated they may prove suggestive as points

of departure.

P,
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MEMORANDUM

Department Heads
From: Richard H, Koch

Subject: Manual on MOMA's Organization and Procedures

In accordance with the discussion at the meeting of department heads
on July 27, will you please look over the memorandum and outline pre-
pared by Helen Franc on the basis of the 1949-52 material, which I
sent to you on July 25, and let us have your comments and suggestions
by August 12, A revised working outline for the manual incorporating
these will then be submitted for your approval before being distributed

to guide each of you in preparing your respective sections,

Any drafts or outlines salvaged from the earlier manual that apply
to your department are attached herewith, with an explanatory note.
Though these are largely outdated they may prove suggestive as points
of departure,

D
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THE MUSEUM OF MODERN ART

cc:  MAWS, Shaw Date_July 26, 1960
Mr. Rasmussen

Teo: Dorothy Miller Re:

From: Dorothy Dudley

Dear Dorothy:

Attached are copies of the memos (1 confidential) that Liz,
Waldo, and I sent to Dick Koch bBefore the June 2hith meeting of
department heads or their alternates called to discuss the amendment
of the Museum's policy regarding sick or emergency leave with pay.
(See memorandum of June 17, 1960 from Mr. Koch to staff).

As you know, the former policy of 12 days sick or emergency leave
per fiscal year is now being continued but only for the office staff.
(See memorandum of July 1, 1960 from Mr. Koch). It was my
understanding that most of the department heads attending the
July 2lth meeting intended their comments to apply to the entire
Museum staff including maintenance personnel. Waldo and I think this
matter should be brought up again for discussion - perhaps when all
heads of departments have returned from vacation - unless you and
Alfred think it should be discussed at tomorrow's meeting.

If Alfred has time, will you consult him and let us know whether
you think this matter should be brought up at oncew Zuda —

9

\‘
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To: Office Staff
From: Richard H, Koch Re: Sick Ieave Policy

In view of the comments of a mwrber of Department Heads,
the amendment of the Museum's policy regarding sick or emergency
leave with pay, announced in my memorandum of June 17, 1960, has
been further amended. With respect to the office staff the former
policy of twelve days sick or emergency leave per fiscal year will
be continued until further notice, except that no employee will be
eligible for more than five days leave unless his Department Head
certifies as to the existence of a bona fide illness or emergency.
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cct D, Miller\” Date  June 2k, 1960

To: Alfred Barr
From:  Betsy Jones

Dear Alfred:

Today at a special meeting of department heads or their alternates
called at the request of Dudley & Idis Shaw, Dick Koch's June 17 memo curtailing
sick leave was revoked and the following new policy adopted:s sick & emergency
leave will be paid, as before, up to 12 days, but after five a certificate from
department head will be necessary r;n- each of the last 7 days; Mrs. Borden to
notifly department head vhen first 5 are used up, This vas Dudley's propos
countering Koch's which was that 5 paid days would be allowed with the vision
mumntm_cm;msmtmmmm _sick up to 7 more
would be allowed. Dudley's revision was supported by most a‘f‘ﬁ.t people present
(Idz, Woodruff, Griffith, Akermark, Waldo, Karpel, Fearl, Jean Volkmer, Wilder
Green, Victor ﬁ"hi‘eo and Bob Schmidt) who also agreed that even this was not
a wise way to cut down on absenteeism which was the osteniiible cause for the new
edict, although Victor D'Amico had been told, perhaps only in the of his
department where absentees must be replaced, that 1t was etary. Borden and
Rubenstein noﬁgmghodafanﬂtheirohn_,ofabumqtd.ck}nmmwould
they say mﬁ it centeredj in the end they cﬂ it was "general," In addition

to Liz, Waldo, Woodruff
Dpdhp . "8 G0, WOOQ] anglk_t_n';nfk_a pl.rt-inularl;‘r qnl}.,\ Du%
vacation

city versus ours and we were low in almost every category: pald holidays,
time, sick & emergency leave, lunch and fainting room facilities.

At the end of the meeting Dick Koch announced that this year's deficit
was the largest ever —- $152,000 — and that the Trustees had xﬁoha"h two=year
lewway at the end of which the Museum must have a balanced h%n, o He

asked departnent heads to try to find ways in which expenses tﬁh'm
can be cut and sources of income that can be drawn upon, A meeting about the
third week in July will consider these problems,

T
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co: Mrs, Borden
Wiss Fubenstein

THE MUSEUM OF MODERN ART

To: ¥r. Koch Re:

From: mlizatetli Shaw
Derothy Dudley

Dear Dick: o :
As' you riow, e and Wary other ptaff members are greatly disturbed:
bymmm‘ormumtmg that effective July 1, sick or emergency
hm-mumwnnammwmmtww;ﬁmm
mlhmmmdmﬁm Mmm:mmanthu
umm—-m mmmmm&mmtom.m
probn-, uﬂmmmmmbmnmumormm-m.

--(..qq-tr Oyest.

his, ap JJ...A’" ot

hmumumtu dﬁ-M“w
their alternates, so that we may have the opportunity of discussing this
mnthm,ofmmusmlbhmmﬁmhmh

“ m hlp ..1“ tt. 3 ” . . 4 - yre LNSUTANCcE rates

inates ne W rou

ATy

] m S homw. SRR, iué-’&-'i. 1solated
Mothrm;hdquesﬁm,umlisﬁuhm.fnm that we hope
may also be taken up at the meeting:

1. Is absenteceism consicdered to be general throughout the Museum
or is it concentrated in certain areas, which may indicate that
these are trouble spota for reasons that should be looked into?
How do the Museum's standards for sick and emergency leave,
vacations, holidays, leaves without pay, etc. compare with thoge
of similar institutions in this area? (see attached chart)
What can we do to give new employees a more positive motivation
by seeing that they are better oriented about the Museum when

they join the Staff? (cont'd,)
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TO: Staff
FROM: Richard He Koch

1, Sick or Emergency Leave with Pay.

Effective Friday, July 1, 1960 the policy of the Museum
for sick leave or emergency leave with pay will be amended and
thenceforth there will be an allowance of five days with pay
each fiscal year. Subsequent absences will be applied against
accrued vacation in order to assure continuity of wages.
Disability benefit payments will begin after ten congecutive
days of absence due to illness. Disability benefit payments
are 50% of the weekly wage to a maximum of $L5 a week, not
exceeding eighteen weeks in a fiscal year.

This amendment covers all regular Museum employeese

2, Group Insurance Rates.

The attached chart indicates the new group insurance rates
effective July 1, 1960, This is due to increased costs and, as
in the past, the Museum is absorbing approximately half of the
increase.
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v, AVismencosoed

PLAN OF INSURANCE AND CONTRIBUTION BY MEMBERS - EFFECTIVE JULY 1, 1960

Basic Rate of Annual Earnings

1 g 3 b 5. - = 2
=~ $1,56T but  $2,521 but h,000 but $6,000 but $9,000 but $12,000 but $15,000

%esg than less than 1less than 1less than less than less than less than and

1,561 §2,521 $k,000 $65000 $9,000 §12,000  $15.000 Over

FOR EMFLOYEES :

Ilife In-s.ln.ance, Tssanes 31,000 32’ OCO &3, 000 H-I-,OCO ;$6’000 $7,000 ss’m m’m
Health Care :
Benefits up t0....ss  $10,000  $10,000 $10,000 $10,000 $10,C000 $10,000 $10,000 $10,000

FOR_DEFENDENTS :

Haalth Care : , , ; | LI
Benefits up tOeseess  $10,000  $10,000 $10,000 $10,000 $10,0C0 $10,000 $10,000 $10,000

YOUR WEEKLY CONTRIBUTION:
ml'ﬂ,oyeg on]y....,.... 3 l.CQ 3 lolh $ 1’\@25 $ 1&3? @ 10& iﬁ 1071 s 1063 s 2;@

Employ th S ;
Ployee with Spouse . #2092 $2.4 $2.96  $3.00 330 a2 @355 SN

Employee with One
m?.?.....??.... $ 1.82 $ 1.93 $ 2,05 $ 2,16 $ 2.39 $ 2.51 $ 2,63 $ 2,86

Employee with Spouse
and One or more ) : y
Children onlye.eessee $ 3-06 $ 3-18 $ 3429 & 30’41 $ 3.6h $ 3.76 s 3.8? s m

NOTE: Employees who retiré on pension will have their Group Life Insurance reduced to $1,000 upon the date of
retirement, Health Care Benefits will be limited to an over-all maximum of $2,500 upon attainment of

age 65,
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s Sely C0s Mr. d*Harmencourt

W, Darr Date_ May 20, 2960
¥r, Whoeeler

-'.m

Re: m
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PROPOSAL FOR COMPENSATION OF WRITERS OF MUSEUM PUBLICATIONS

A. mues

1, Staff authors: on first 5000 copies, L% of retail list price, after
5000 copies, 6%.

2, Outside authors: on first 5000 copies, 5% of retail list price, after
5000 copies, 73%.

3. No royalties on membership distribution and complimentary copies.

L. Advance against above royalties to be paid on delivery of manuscript
as followss

Number of words Amount
3000 = 7500 $250
7500 - 15,000 500
15,000 -~ 22,500 750
22,500 - 30,000 1000
30,000 - 50,000 1500
50,000 - 100,000 2000
Over 100,000 2500
B. Fee Basis
1, For pamphlets of less than 3000 words and prefaces to checklists,
; flat fee of 5¢ per word will be paid in lieu of royalties,
2, For translations and large bibliographical works the fee will be
individually determined.

C. MNeither fee nor royalty

1. Except under special circumstances no fee or royalty will be paid for
checkliste of exhibitions, catalogs of the Collections or portions
thereof, or routine bibliographies.

D. General

1. The Museum shall have first option on all works written by members of
its staff and, upon reasonable notice, on their writing time.

2. 1In the case of books with multiple authors, the fee or royalty - and
the advance = will be determined on the basis of the total number
of words and will be divided among the authors pro rata.
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THE MUSEUM OF MODERN ART

Date_ April 13, 1960

Steam Leak Lth floor

To: Dorothy Miller Re: affecting Sculpture Gallery

From: 3®ob Schmidt

Dear Miss Miller:

The flange on a steam line on the ljth floor above the sculpture gallery
has not yet been replaced. It is on order and as soon as the engineers
have replaced it I will notify you. It is a part that was installed when
"11" was erected and will take a bit of time to get a proper fitting.

That steam line is not functioning at the present but I'd suggest waiting

until repairs are made before placing sculpture in that area. 8 W
‘ " _
 Ascewasd - Y == 4
&/]”_ R W L _\/
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eat Mr, Sarr

¥iss Miller S Date  eptember 15, 1959
'-'-I‘; :-o?'nidt

¥r. rseth
Te:

From:

sarnard Jones

Jorothy Dudley

Dear DParnie:

On September 11 at 10:30 A¥, we discovered water dripping from the cold

air duet in two places between the elevator and the desk in Storercom 5('39-

The enginmers who were notified report that this was the result of conden=
sation of moisture. You will recall that seulpture in Storeroom 3 has
already been damaged by water dripping on it, See my memo of June 1.

¥e are awalting a report from Mr., Schmidt ss to the cause of conden-

sation and hope that he will recommend szomething to prevent a recurrence.

1ot At .*‘".»70‘-;:;
B = T " 0 O
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THE MUSEUM OF MODERN ART
¢ct Dorothy Miller Date . 2106

CONDITIONS IN GALLERIES
2nd & 3rd floors

To: Mr. Alfred Barr Re:
From: Sara Mazo

Dear Alfred:

These are your recommendations as well as the conditions moted
in the galleries on the second and third floors the afternmoon of April 10:

SECOND FLOOR '

Walls cracking
corner of lst _
2 places in 2nd gallery
in corner of 3rd, hth, 8th galler;
6th gallery

i

'_ Innllu‘z 5t remove fire bell and replace at oailiu level.
l!ukdoormﬂoorbelow.!mkmm L

e ,ﬂh. *

In;allsrrﬁl mmumlmum :
Addmwtotherightonthetmm
reads - EMERGENCY EXIT ONLY —>
and stabilize the sign on the stanchion so that it
does not swing out of place,
The headers in galleries 7, B and 9 have only a first coat of paint.
The track for the curtains on the north side of the building, facing
the garden, has not as yet been replaced,
The lock for the slot has not been installed,
THIRD FLOOR
No light near the telephone which is in complete darkness,
Replace glass in skylight; work begun but mot completed,
Masking of wall at end of the sculpture galleries to hide

the red fire box near exit doors of fire tower.
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ce: D, Miller ~
10 April 1959
Pate

Re: Uncompleted work: 2nd floor

Dear Bernie,

Just to confirm our cenversation about some of the
uncompleted work on the second floor which may pessibly { volve your
budget, although much of it was projected st the time the Museum
reopened,

1, Moving the extraordinarily unsightly ,fira gong
from the wall to the ceiling or at-least to the top of thotullin the
southeast gallery, 2nd floor.

”

Y A 2. Make it possible to move the curtains \ﬂ%mt buv;.pg
(e thmfllldmonthnmﬂhwnllofthesmndﬂwr roluh!;gpy
. track is necessary,

3, There uenpodmgmmmmtnm
second floor, The worse are in the corners where two walls join, h‘l‘;
few appear in the east and west permanent walls, 'I‘hceo are not yet
critical but may develop seriously during the year,
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THE MUSEUM OF MODERN ‘ART

cct Dorothy Miller
DateMarch 2k, 1959

~ . Research to be done on
To: Alfred Barr Re
acquisitions

mnﬁorothy Dudley

Dear Alfred:

It has always been my understanding that the Registration Department is not
expected to do the scholarly research necessary to complete records of accessions
to the Museum Collection. Certainly we do not have the time with our sent
staff, and Dorothy is so pressed with other work that she often canno

plete the research for months or even years after works are acquired. For
example, among the early 1958 acquisitions, there are several which still
require more or less extensive research to complete their exhibition histories,
sequence of merahip, ete.

If Olive continues to work part-time in the Registration Department (I am
urging that she be continued three days a week in my 1959-60 budget proposals)
I would like to suggest that she or another member of my staff take care of
obvious research such as checking exhibitions and former owners when they are
indicated on stickers on the reverse of frames and stretchers. If this can

be done in the Registration Department it would release your staff for further
research which only you or Dorothy can direct.

I suggest this not only as a help to your department but because the usefullness
of our files is impaired when the permanent records are not completed for two
years or more after works are accepted. It is also a handicap to us that
records for as many as seven or eight committee meetings encumber our desks
awaiting completion so that permanent card records can be made and filed.

If this seems feasible to you and Dorothy I will include it with other urgent
work to be done in support of my request for a part time assistant,
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ecct Jean Volkmer

Mr, Alfred H. Barr

Dorothy D, Miller

Dear Alfred:

The two hygrothermographs are at last ready to be installed
on the second floor. Rudy has made shelves to fit them.

I have not seen these, but I told him to make them as neat
and thin and delicate as possible. They will be painted the
color of the wall as soon as we know which walls they will
be placed on,

Jean Volkmer feels we should have one in the realistic room
where the Balthus is hanging and the other one somewhere in
the neighborhood of the Leger gallery or the Cuernica gallery,
I suggest that you will want to decide where to put them
because they are not ¥ery pretty in relation to pictures.
Jean can bring one to you with its shelf whenever you want
her to.
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