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I, The first Pelley Gommittes diseussion of Cireulating Exhibitions, st the
aseting of Juse 20, wes largely concerned with the basic uestions Granted a
 re-empheais on quelity in vhatever the Museua undertakes, should we eontinue

ta have & Department of Circulsting Exhibitions? 44 thet time most of us rere
handienpsed by lask of information as % waet the Departasat of “ireulating
Lzhibitiens hed secomplished snd how sueh of & role it bed come to play ia the
art educstion (and emjoyaent) of the subiie outslde New lork, Lacking this is-
formstion, it wes Ampossible to gensider the matter in the light of our matiomal
responaibility - assuming shet the Nuseum aspires %o be & ssticpsl mrether then
& local institution. :

Do we have & matieonsl res; onaibility %o costisue w4tk eireulatiag exniditions?
¥hat yole Go these exhiditions pley in art edusstion tareughsut the eoumtry?
How much would they be missed if they were sbsndoned by the Kusewa? Biaee none
of us on the Poliey Comnittes hed speeific snswers to these qusstions, it seesed
advisable to conduct on inquixy samg those instibubions snd museums which Bove
used our cirveulsting exbibitions in the pest. Hiss Courter condueted the imyulry
mmmnmmm.tumuwmt;

It seems overshelaingly evident frea her inguivy that ciroulatiang exilbitlions,
a8 prepared snd distribubed by the Huseun, £LL1 & very greot nesd throughout the
sountry, But iz 1t the Huseun's responsibility to fill thls aesd rether than the
responsibility of scme such orgeniasation se the Auericsn Federation of 4rts? The
saswer would sees 4o be yes, for 5 number of precticsl ressons, ssong thes

1) the dusews is the omly institubion working emclusively in the
contearorury, Anterasiisasl field




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

Collection: Series.Folder:
The Museum of Modern Art Archives, NY AHB <. 4.¢ 19

zum-twm”.m see masrerd

to Miss Courter's letter of inqudsy)
IX.  If ve ssswse that the Huseus ghould continue o eireulate exiibitions
throughout the sountry, the sroblem remains a: to how to & 2o snd still asia~
tain the stendards of quality vhich are to jrevell ln shatever the Nuseun wnder
takes, This is reelly mn aduinistretive and eurstorial problem rather tham s
subject for Foliuy Commitiee diceussion, OGiven the rest of the swuser %o work it

out, there is no resson why & fessible plan and sehedule for the Departaent of
Circulsting Exhibitions eannot be evelved by Hiss “ourter in consultetion with
Trustess snd steff asabers, Thers are, hovever, certain fundesentels of organ-
isation which asy be stated heres

1. The need for editorial supsrvision of eirculating exhivitions is
sgute, It can be solved by

appoin s Editor-in-Chief, cs sugposted in
< Hias G:‘:ta': first npoﬂ.ﬁm amm)

b) adding to Hize Courter's stafl an Editorial
Aasistent vhose duty 1% would b to give all
axhibitions editeorisl supervision and o gonsult
Taxperta® on the steff in cases where special
knonledge is requlred

@) establishing a systea whereby sll curetorial
departaente i the duseum would be respisaidle
for » cortain nuaber of circulsting exhibitions
por yosr. (This would be pussibie caly if the
amber of losn axhibitions bheld in the Huysewm
were grestly reduced, thus allowing mors tise
for gurators to work on eireuleting exhibitions)

td ) sre minisws requirensuts 1f quslity is %0 be seimtained,
wuuld wuammmmhmmutumm
the fditor-fn-Lhief were to take the time 3

b,
i
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In order to diseover for myself whether or nct the many requests

we receive for exhibitions, both major shows and the small exhibi-
tions vhigh we huve for the past ten years been preparing for smsll
ruseums and eolleges, were backed by » genuino meed cn the vart of
these ;ar pg institutiens for cur eire.l ting exhibitions
service, I sent the attached letters and juestic maires on &
11th to a 1list of about sixty institutions whieh had been wmost uetive
in their use of cur material, Fifty revlies were received.

With four exserticns the replies were exeessively in faver f ~ur con-
tinuing all ef the services we have be n offering, namely the major
e e e e i
ure no ew
ortba&u-wls -cm:%umummaunmu.
terested in the smailer edusaticnal services of multiple exhibiticns,
siide talks, ate,; ' ;

I have quoted frem the most interssting letters under the Lesdings of
ﬁ-m-«mmms i

Six lettops ave attached in full beea: se the cow ents have te do with
the whole and sholld be of intersss to ths Poliey Committes,

In oy m,.m:mau of this survey may de taliled as follows:

a, That the Museus does serve & resl publie in sending out its
major exhibitions and that dise-ntinusnce of this program will
1imit 1ts educational value and sericusly e rtail the vital programs
¥y . of s pumber of important civie museuns, :

be That the diseontinuanee of the small exhibitions of pain
seulpture, arehitecture, photegraphy, ete, would limit the hing
prograns on the arts in cclleges and serools whieh have depended
on student ascquaintance with originel » terisl thr -ugh cur exhi-
“bition program, The programs of smuseuns in smaller eomrunities
would indeed suffer from the laek of firsterate works of art, ine.
tel i igently plamned exhibitions in flelds unimown tc the leeal
directors, and a service n whiech thay knew they could depend,

I feel, therefore, that in curtailing the Museum's program of exhibitions
for eirculation, we cught to follow the plan previously suggested, ~hieh
has beon enfirmed by these letters.

1, To offer the large pointl g and seulpture exbibitions, whieh de not
adapt themselves easlly for tour, to one, or, if euhnle, two
other large nuseuss to share fuliy with us ip cost, preparaticm,
catalogue, ete,
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lowever, the
“
umm#
and shows
is

in -unaua
eiroulation by the department of and
#&l-ﬁhk o -hlm  of
mamll olroulating shows Just as nuch as on the large Museum exe
’ :
particular part of program which has to be worked oub, for in the

the director of olreulating ex:ibitions has not had the
FETEE TLERAATEE

stall ought
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Suestiomnaire Jls

In your opinion, doss the Museum of lodern A< serve your commmity >
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THE MUSEUM OF MODERN ART
NEW YORK 11 WEST 53rd STREET

TELEPHONE: CIRCLE 5-8900
CABLES: MODERNART, NEW-YORK

#2

1. In your opinion, does the Museum of Modern Art have any national
responsibility to continue to make avallable to other Museums
1ts major exhibitions of contemporary painting and sculpture?

.

Are you interested in presenting exhibitions of architecture,
industrial design, photography, and the dance? Should these be
large shows (rental fees $100-8$500) or smaller, less comprehen=-
sive exhibitions (rental fees $40-$100)?

Would you be 1inconvenienced in planning your own programs of
temporary exhibitions if we were alsc to discontinue the cikrcu~-
lation of small painting and sculpture exhibitions (20-50 painte
ings, rental fees $30-$100)?

Tnetitution
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The Trustees of

Museun shows and
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%I would be much disturbed if I found we eould not show

“ﬁ-@wufm with :::3.!: PGl e

-5
foel as I do, In oy opinien your Trusteess in eireulating
major axhibiti ns sre doing a very worthewhile wartine ser-
vics to museums and publie each serves, I aw glad to have
this ocecasicn to exyress ny grest grat!tude,®

Loulsa Dresser, ieting Director

"1 am very sorry t¢ hear that the Trustees of your Museus
are thinking of ommttﬁuu exhibltions of original
material, As far as this eum 1s ecncerned, we would
feol the loss of your major exhibiticns, However, I am
fally aware ofiga buge apount of wcrkuﬁ&mh.m
your sh ulders eireuls these, It is a do!

m .

enly & few recple in the United States
Germayne MaeAgy, Acting Director

"I am distressed to thinmk that the Wuseum of Modern Art is
eentenplating drop; its tours of major pain exhibitions,
nile I reoalisze the difficulties and expense nvolved, it
soens to me that you have d ne s execelie t a job over the
gountey that the dise ntinuance cof this gserviece will de
g.:ntly missed, rartieularly at this tise when the fate of
Amorican Pederation of Arts hangs in the dbalance,®

Dandel Catton Rieh, Director

*I am very glad you wrcte me your letter of July 12th, and
very much dismayed tc hear the eurrent attitude of the Trus-
tees toward the eireul ting exhibitions, I think 1t cuite
likely thut y ur very eladerate prograc might be

but certainly the progras that we offer to our public

be inf nitely pcorer without the Fuseus of Nodern Art exhi-
bitions, and ur own Job would be very much more difficult
apd exrensive,

"Those of us here ¢ the West Coist are only able te get to
New York once, or at rost twice a yeareee.. 1t is otv!m
impossible for us to ecver the ¢ ntesporary field and we look
to the Museum of loderp Art as a kind of resident agent

for us in Yew York,

(emtyass)
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51t is all well and

think of Mew York, but

gontenrorary fhla that extends to the whole

m&t h s éiseharged wobly thr ugh the touring
.

2] know scme of the difTi ties of cbtaiping loans for these
é:nhtca:unm tha:gtlutu: o; the Museum of Modern
and its ing sidirit

erused for ecntemporary art and the
faet that most of the important eclleetors of modern art are
in and sbout New York City. Youucuag:m“;om
with mere success in obtaining loans than ~the-mill
Awerie:n art suseums,

*There has bech a need for sime org:nization to supily ex-
hibitiens to larger art suseuns and the Nuseum

Modern Art has surplied that meed, No other organization
o:mxammmuu.;,mmnnmmm
work, certa nly nct the imeriea: Pederstion ef Arts,,...tte,

John O'Con or, Jr,, Director

"We hive usually hod %o ¢ ntent curselves with locking wigte
run{ st your major exhibitichs because of the slimness of
our loan exhibitiosn budget, particularly in the last fow
yoars, Then we could afford ther it has beon & grest pleasure
to exhibit such well prerared shows, nct only from the stande
. point of the material itself, but also bessuse of efficieney
ga pasking et€,.. ..ol think ihe pugeums generally owe a vote
of thanks to you for setting such 3 standard of exgellonee,”

Bthylym Joekson, Aceting Directer
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of Hodern
bits, Such

will Mugpeums ecntinus to serve up fine fare to the
¢ guidanee?

We roau need your
., xm?;w.m
but cne fine show is worth

Adelyn Brees:in, icting Director

is of course a mueh » oF ailergy to medern painte
ture in St, Louis in New York and it has
1y helpful to us to show exhibiticms
ty of the luseum behind Cur for
exhibitions is net a very lurge one and a curselves
ef Y"ﬁ?ri:hwt' has eertainly enabled us to squeeze the most
m o .

Charles Nagel, Jr., Aeting Directoer
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"I do you ‘::n eontinue the c:hdbtﬁ:ﬁ :
arehi ustrial as I know other
source for this type of nm 80 :tmuvdr assembled,®

4 EBthelyn Joeksen, Acting Director

"We are most deelidedly interested in presentirg important
exhibitions of arehitecture, industrial design ete,, and while
uu{ are impertant and in a way irresli.ceable, they would not
rerlace the major exhibiticons of painting and seulpture,®

William ¥, Williken, Direetor

"I do mot think that the Huseum of Modern Art has any natiomal
resyonsibility for the cireulation of small exhiblitions of
painting and seulpture which are duplicated by agencles such

a8 the igan Federation of Arts or other institutions such
as Philadelphis, Baltimore, Chienge, ete, I beiieve that sueh
exhibiti-ne as ehn ¥useum may from time to time hold for its
o gﬁrpou sueh as Flannasgan, Hartley, Cslder, eculd be eir-
culated by the new comuities of the imeriean Federation of Arts
of whieh you are a wember, There are, however, certain theme
shows originated by your Museum whieh it w uld be & pity to
elinminate, They huve been usefully eondensed for exhibition

at smaller institutions of which there are a ¢ nsiderable num-
ber throughcut the eountry, I know that these exhibitions have
d ne much to build the ;restige of the Museum of Medern Ars,
but more important, the '‘useur of Nodern Art through eireulating
them has done an infinite ancunt of educational work on a broad
adult basis 151-”3, I tu;-r«o, because the shows have not been
labsled educational, I belleve the Museum atill has »

pibility to e-ntinue work of this kind, BSueh work amm
not lirited to ;aimting and seulpture al-ne, but ineludes archi-
tegture, photography and allied fields,

"Your segond question I have answered i the affivestive and
believe that y ur parenthetiesl eorcent is gquite aecurste, In
addition, however, even if material ir these fields were readily
asgeessible, most puseum staffs sre not trained to interrret them
¢orrectly, The Musoum of Meders Art has been able to 328
peprts to do sueh shows for it vhenever the cgcasion demanded

and thus fulfiils s serviece which other museuns carnot obtain
for themselves,"

Bartlett H, Hayes, Jr,, Director
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. ntinu and I suggest that sach sube
S!'.s‘%'?‘i{o:‘m".. 815 in & Sider vartely of medis,

L

iﬁl M. ‘
8) Mgm design - sembinaticn of photes and ohm,

dlagrams of ‘roeesses, ete,"
: ¥artin Paldwin, Curator
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 #fhe Musevm has had a most prefound effeet upen the
* gnurin of &mt&m thr the direct eontacts
the form of bitions and many o edue tionsl sere
viees, A change in polley in regard to the ngduentiopal
work" will change the Nuseum from a national to a loeal ine
auht%u The Huseum il ah oply that group who have
mtm{mmut"n to make 3 P e to New
or t New .

use to a natiom ancther | ork 8

M!‘ami small mussuns are dos-arate for exhibie
tion ma al T spoak from ten yosrs hard experience, Une
‘2’ pugeuns the galleries cannct functiom

and thrive axhiditions of their per-apent eollections -
we de nmot own material of lm-“:pm. ‘
#Ys 1t not possible for the Yuseum to securs funds through

chapitadle ts or individusls to help roduce the gosts
of the exhibitions?”

Otte Earl Dach, Director

HThe serviees of the ¥useus of Moderm Art's Department of
Circulat Bxhibitions hove been invaluible for our Museum,

s The sane, I delieve, nust be said in the ease of any minor
wuseus, strugeling along $o the ssme goal vith lisited ree
sources, Y ur dogumentation, mounting and labeling are on
planes far axeell’ pg saything »ithin cur grasp,....enabling
,us t- demomstra‘e the art which our collecticns &¢ mot contaift]

Jorm Mcohird Craft, Director

"It would be 2 ot loss and & sorlous disappeintment teo
many small institutions 4f the Nuseum of Modern Art were to
dise ntinue the eirculation of small painting and soulpture

exhibitiens,*®
Richard B, Freesan, Director

W "The majority of museuns operate in the red and Ayt seldem
ig,‘(l dividonds in dollars and cents, The real value lies
the enjoyment these things bring to the individuals,

espeelally those who nover get to New York in a lifetime,"
Walter ¥, YeBride, Director
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WIS FROK COLLIGRS OF |

(Small shoes of .g:’!.aﬁu seulpture
arehiteeture, ete, which we huve
prepared to mewt need of this group)

*Now for o few emphatie opiniens, T dom't want to see
the exhibitions givem up, For thoge of us who are

the wilderness they are of vre .t value, They are

more “"unneces than the exhibitions in ¥ew York, In
this world nothing is "necessary”,

*In the nature of things exhibitins are _
Therefore seh-ols 4 not be irelined
from the Woseux

e publiec.tiom or
original work of art, would
" uthertie teaching materisl® amcu t to if it weren't
an original work, an Yauthentie” wor: you might say?

¥Y should just like to see a few statisties sbout the
instituticns® that now prerare their own shows,
be exist, I don't know ab ut them,®

¥, B, Fyslop, Jr,

®ig yu know, our budget for exhibiticns h.s been strictly
1imited, The Trustees, then, eculd not be ruch impressed
by our plea so lon! 8 only the finaneisl e s of the
Pxhibition Poliey is ¢ neerned. Yeot I feel t I ean say
th:t desrite our lisited budg<t, despite cur isclation ‘rom
the big ecities, we have been abf- to earry on a valusdle
art progrom -t Hollins, And that we have been able te de
so 1 tn[,. hag in large measure beern due to the fact that
through your ageney we have beer able to bring here, for
study :nd stimulatiom, works ef such quality as you have
made svailable, Works in the eriginal, Ve aleng
forgce, with the study of relatl fev criginals, h& g;t
I think have beon inviluable,

"We 'd pegret v ry mich, then, finding that no sueh shows
as the the less recent

zm', 19’ l ”-”. ﬂ-‘lll. mi" “m,
et & werlld be no longer available, For these drought
material here thit » uld have been unavailable slsewhare,
and for sueh i{nstituti-ng as Hollins
the materisl be brought here %o bs of benefit,
e-nduet classes to Washington, Phil delphia and Wew York,"

Jolm R, Ballator
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"My thought would bo that the Huseum of Lodern Art

eculd best sorve by limiting the size of exhibitions but
kevping the nuality :nd seope, Institutions which ean af-
ford the nore uxmifn shows rust have facilities to do
guite a2 bit for themselves,

"8mall Colloges like Skidwore vwith no museum facilities
uvailable have & real problem and the exhibitions from the
Huseum have contribuled largely o our cultural awareness,
understanding and appreciation of the arts.

*] kno of no. other sovurge of exhibiticns comparable and.
know it wiil be agut loss to us should the Museun of
Hodern Art @mt ue the exhibitin serviece,

*¥ should likes the Trustees of the Wuseum of Modern Art %o
know how sl werely I & iate the o rortunities ¢ .ay have

bioe for the Skidsore Collage audience and sur-
ro commmity during the past years,® 6%

Harion D, Peuse

ory such distressed t lesarn that the Nuseum
is e nsidering the dise ntinu-nce of its
traveiing shovs of inal material, In our opiniom
exbibitions have been of very at value in £ niliape
the publie cutside Few York +ith important medern

6
Our ec:fidence that an ex-
hibition eirculsted by the Museum of Modern Art would be
mtoruuz:g, wgll-prevared and well-worth the rental fee
has never been 11l advised, Fortunitely, ocur publie shures
this ¢ nfidence ard eomes in larger nusbers to Museum of
Hodern Art exhibitions than any others.® :

Charles ¥, Rogers , Aeting Hesd of
Departm-nt of Art

¥esleyap University YIn pegard to y ur cireul.r on travelling exhibitioms I
“ belleve that the elimin ti'm of thi: feature would be a
utg.og Xn: to our sxhlbition prograc snd te eolleges of
% #imlliay BlZe,

¥ find that the students wil. often visit exhiditions who
are not enrclled in art courses; hence, we feel cur sxhibi-
tions huve 2 double purpese, 1 cediste and general,

(MQ‘.)
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*

-

terial in that flield, Ve
o gl clel
b e T
*Smaller ecl are not in sition to organise exhibi-
tions of :'ée"u:'a':n‘ I Mcch:t would be most unfortunate

if the gwhg interest of gcllege students in modern art
sheuld curtailed for laek of exhibitions,"

Gustave von Oposchwitz

Jasloysn (eomt,) i exhibitions of nodern art

"Your letter with the statement of the Trustoes' roposal

to eliminate your eireulating exhibitions fills ve with dis.
may, For a college museum like ours, vhose dirsctor has
been a member of the teacking staff singe its foundatiom inm
1927, it 15 fmpossidle to assendle special exhibiticns with
all the work involved in adiiticm to a full time teaching
sehedule, Your earefully prejared showss with informative
labels ete, ote, have deen of inestimable value to me and

we have avalled curselves of t is sorviee, ss you know, te
the sxtent of sever:l exhibiiions eaeh year, ‘cnm =
they havs beon the best exhibitions we have been adble to
seoure and the perfecticn «f the packing has reduced %o a
sinimun the work and bother that careful packing snd unpacke
.usf requires. It would geem that there must be other small
golleges or mieignl ruzeuns wh eh find themselves in a
similay situation but evidently there are not encugh of

then t¢ make this valuadle service pay, It is inly most
regretiable 1f this is true,”

Karl E, Veston, Director

"L am quite distressed to learn th.t the Huseum may dise
eontinue these small exhibiticns whieh have made up the mae
jor portion of your offerings during the past six or sevemn
years, 7 have found these to be exe edingly useful to us
in our work at Harvard and fregquent.y regret ocur inabiii

to subseribe to a larger mumber of them, It is not pruao-
able for us teo rrepare many of our own exhibitions; and I
think that very few sehocls of arciitecturs are able te do
this, It seems to me that it would be a great pity 4f the
Museun should diseontinue the servige,

"I surpose that the value of tils servigs would have to be

(eont,..)
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"halanced against the value of other services rendered by
the Museum, I have the impressior that the Huseur is some-
what over-extended :nd that 1t might be wise to curtail some
of its serviges, If that should ﬁ'cﬂ to be the ease, I hope
that the poliey in res;ect tc swall exhibitions will not be
abandoned, but will be merely susrended until eonditions are
more favorable," g

Dean Joseph Hudnut

"As to the sme.lor exhibitions of paintings, I feel that
they are essentisl o our rrogram as well a® to the natiomal

ige whieh the Museum of Modern Art has so successfully
attained. '

"As you will remewber, ve ha@ » very complete suecess with
the showirg of wiieh ot only
sepved to ues Jago wprense to thls eity, but alse
to brimg about a eloser relationship and botter understanding
sith our own exyand negro community, The exhibiticn alse
prepared the way for the purchase of six of the paintings

from Jagob Lawrence's Hurlem series for the Museum eolleetiom,
1 eertainly ensider this o vital servies to cur ecomruni

and one whieh would not have been possible without your

tial efforts,®

Robert Tvier Davis, Director
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HENRY ALLEN MOE
551 FIFTH AVENUE - NEW YORK July 20, 1944

Dear Mr. Soby:

As you will have been informed by the time you get
this, there will be a meeting of the Policy Committee
next Wednesday at 6 p.me. I hope that then you can
have ready the report on exhibitions -- which seems
to me an all-pervading matter.

I am not ummindful thet I promised you notes on
your counter-Geneger piece., You will have them
within a dsy or two.

We were on our way to church when I had a glimpse
of you at Peter's -- the 200th anniversary of the
Shermen churche.

Sincerely yours,

Mr. Jemes T. Soby
Museum of Modern Art
11 West 53 Street
New York City

Mas




.~
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HENRY ALLEN MOE
ss1 FIFTH AVENUE - NEW YORK 17 August 22, 1944

Dear Mr. Soby:

I thank you for your letter and look forward to
receiving & copy of your statement. Will you
please be so good as to have gsent to me copies of
Dan Rich's and Dr. Morley's statements? 1 have
not seen them.

Greetings to you! The Genauer piece made me
angry, too; but I just don't think that its
effect is anything to worry about.

Sincerely yours,

Mr. James T. Soby

The Museun of Modern Art
11 West 53rd Street

New York 19, N. Y.

M:1
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mmm T ol . S
Yy t’g’ m is g’m vacation and your letter M !ﬂ"

”',, ‘,‘. . I am enclosing & copy of ir. Rieh's letter to m
t M&s&nn tuztt.nor with snother letter from Mr, Rich. I am also
b ‘sending you Dr, Hdorley's letter as it sppeared in the Azt Digest.
Her letter to the Ldltor of Harper's is not aveileble ut the
moment, since dr, Soby took it with hiam.

%e will mail you & copy of 4r, Soby's statement se seon
as it has been mimeocgraphed.

¢ Very sincerely yours,

Secretary to Mr. Soby

iy, Henry Allen iloe:
561 Fifth Avenue
New York 17, H#. 1.

ne
encls.
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Dear lixrs. Levy: ’ "
1T WEVE Beon bAlKINg to e, Noe svout Sl enclosed article by
Miss Gensuer, and he has agreed that the article might ‘well be discussed <
infornully «f dimmer tonigchd sifice 1% rives & very etrong impression that
$he lusowt 18 Mopelssfly @fvided within 1tselfs Wors Mee has agked 1eé to
pend copies of the erticle to members of the Poliey Cermitvee, and it would
be most helpful if yvou geuld find time 16 “Pead ‘it before the meeting this
evenging . i

with thagks and Findest remurds,

gidderely; Tic vorrect




I.
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THE LIBRARY
(ART, FILM, VISUAL MATERIALS)
DANCE

PERSONNEL

A. Hannsh Muller, Librarian in Charge, is responsible for the efficient operation
of the Library and its staff, for guiding ectivities and delegating duties
so thet a magimum amount of service may be offered to staff and public. She
selects and purchases books, periodicals and other materials, clessifies and
catelogs them, prepares bibliographies for Museum publications, institutions
and individuals requesting them, and applies her bibliographical knowledge
and her lmowledge of research methods to the snswering of requests for specific
information. In sddition, she is responsible for the supervision and organization
of the Division of Visual Materials, for the acquisition of slides and negatives,
for their correct identification and for publicizing their availability for ren-
tal and sale.

B. Dorothy Simmons, Reference Librarian, meets the day to day demands made by the
staff and public using the Library. She assists in the location of materials,
and answers questions in the fields of art end film posed by steff and publie
in person, over the telephone or by correspondence. She lists, checklists,
and indexes periodicals, cetalogs-books, prepares material for binding and
f£iles non-book materials in appropriate categories.

C. Pearl Moeller, Assistsnt in Charge of Negatives and Slides, orders photographic
prints, enlargements, photostats and slides for all departments of the Museum
end for individuals requesting them. She is responsible for the correct
lebeling of photo and slide materiels snd for routing them to the proper
places, She msintains the Museum's file of negatives, its collection of
slides, compiles photographic records of Museum exhibitions and assists public
and steff in the use and selection of photographic meterials for their specific
purposes.

D. Shirley Clark, Photo Clerk, concerns herself with the routine duties of the
Library and the Division of Visual Materials. She shelves books, files negatives,
catalog cerds and slides; labels; pastes and sorts. The great smount of detail
involved in the filling of lerge slide orders is successfully handled by her.

FUNCTION

The Library's function in the Museum is twofold. Primerily, it is a service
unit. By the applicetion of acceptable and desirable library methods it
mainteins, acquires and makes available for use by steff and public a colleec-
tion of books, periodicals, pamphlets, clippings, photographs and slides
essentiasl for research, study and more complete understending of the various
phases of contemporary ert and film, Moreover, it provides assistance in the
use of these materiasls, and through knowledge of bibliographical sources and
methods supplies the snswers to a wide variety of requests for information.

Tt is prepared at ell times to compile bibliographies of a general or specific
neture, to give bibliographicel sdvice and to represent the Museum in the
Librery world. It also fills 2ll orders for photographic prints, enlargements,
and slides made by the various depertments of the Museum and offers for rental
end sale and increasing collection of visuel materials.
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II. FUNCTION (continued)

In eddition to its service function, the Library supplements the activities
of the Museum's curatorial departments by acquiring fine editions and
illustrated books end thus giving representation to a greater number of
artists and to a lerger scope of material than could reesonably be in-
cluded in the Museum's collection of originals.

IXI. CURRENT PLAN OF OPERATIONS

To successfully carry out its functions the Library strives, by its
purchases, to keep abreast of all ourrent publications in its fields of
interest. At the same time, it avails itself of opportunities, as they

arise in the book market, to acquire important items not elready in the
collection and to complete significant serial publications of which it

has only partial sets. To make this material usable, to guard it from

loss, mishandling and demage, & systematic and addquate program of binding
must be cerried on. Effective documentation must constantly be in progress
with special emphasis on such tasks as an inventory of periodicals holdings,
indexing, and the processing of materials acquired but not yet incorporated
into thé collection.

Tt has been found expedient to apply library techniques mot only to printed
materials but to visual materiels such as photographs and slides. The
enthusiestic response on the part of the educational world to the distribution
of Slide Catalog 43 (requests for more than 3,000 slides were received in a
four month period) indicetes the demand that exists for meterial of this
neture and definitely confirms the worth of enlarging our slide collection,
sugmenting our negatives archives, documenting these items, and supplementing
our current list so that new subjects are brought to the attention of
interested purchasers, In the field of color where slides of good quality
are extremely difficult to obtain but of obvious educational value, a

plen of cooperation has been begun and should be continued whereby objects

in the Museum's collection, works exhibiti’ed here, and subjects suggested

by the Museum are being photographed in color and offered for sale at reason-
able prices with some monetery return to the Museum, At the seme time

the Library must increase its own collection of slides both in color and

in black and white and thus attempt to satisfy the increesing demends made

by the public end by staff members who wish to borrow them. Altho the costs
jnvolved in financing end publicizing these projects may seem large at first,
it is our obligation to provide educational tools of this kind, end over a
period of years we can hope for a reasonable return, both of a monetary
nature and in the form of prestige.

As 8 depository for negatives owned by the Museum and those placed on loan
by photographers, the Library continues to serve as a channelizing agency for
all requests for photographic prints, enlargements and photostets requested
by the public, educational institutions and sbove all by all departments of
the Museum in comnection with exhibition activity. The plan for so doing was
begun a year ego, and the resulting efficiency and economy of operation justi-
fies its continuation.
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IV. FUTURE PLANS OF OPERATION (Supplementary to those implied in Section III)

L. The Library's collection of art books must be recataloged in the
irmediete future. The aveilability of material in any library
should not depend on the life, tenure or memory of the librarian
in charge. But, because of procedures followed until only & few
years ago, the cataloz is greatly lacking;uniformity and serious
omissions have been noted. As it now stands it is emtirely out of
keeping with the quality that has been characteristic of the Museum's
contributions to the field of printed art bibliography end with the
aims of the Museum as & whole. For this work and for activities
described in the following three sections an additionsl staff member
is needed.

Cataloging of the Dance Library begun by special approprietion
in the summer of 1943 must be completed if that divisiom of the
Librery is to offer a maximum of service.

A long projected catalog of visual materials which will bring
together in one record all types of reproduction of a specific
work of ert should be begun.

As a by-product of cataloging activity a printed cetalog of the
Library's collection would be an inveluable contribution to the
field of bibliography.

The publication of bibliographies relating to specific phases of
the Library's collection should be underteken.

The Library should secure the cooperation of public and private
collectors of modern throughout the country in building up its
ppotographf:ﬁd negeatives archives and in cearrying out a program
of documentstion of these works of art.

An illustrated slide catalor should be issued.

For really effective functioning the Library should be large

enough to house as a single unit all its sections, including
photography, now completely separated, and dance, now in a semi-isolated
position. There should be space for expansion and an adequate

working aree.

For economy of cost and operation photographic work should be done on
Museum premises.

The eventual staff of the Library should consist of a Librarian,
Assistent Librerien, R ference Librarian, Dance Librarian, Cataloger,
Assistent in Charge of Negatives and Slides, end a Photo and Library
Clerk.

An adequate appropriation should be included in the Museum Acquisitions
budret for the purchase of expensive illustrated books and fine editions
to be housed and used in the Library.
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THE MUSEUM OF MODERN ART
Date___June 15, 1944

To: Mr. J. B. Abbott Re:

From: Production Depte. F, Siderits
(Acting for im-. Warren in

STAFF

Office: Production Manager Rand Warren
Assistant Frieda Siderits

Engineers : (Chief, John Bustoff )
(5)

Blectricians:(Chief, Robert Faeth )
(2)

1 add*l. for relief schedules
asked for in 1944-1945 Budget

Workshop:
Carpenters (6) Foreman, Edward Swanson
Mounters (4) Foreman, Gustaf Sandstrom
Painters (2) Foreman, George Magrath
Custodians (3)
1 add'l.

4 (1% Registrar, 1% Circ. 1 Service
Entrance)

Guards:

(21) 1 Head Guard , Thomas Ryan
1 Assistant
regular guards
elevator operator
checkroom
usher
relief
waetchmen
gardener
por ter
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THE MUSEUM OF MODERN ART

Date June 15, 1944

To: Mr. J. E. Abbott Re:

From: Production Dept.

FUNCTION

The function of this department consisting of engineers,
electricians, guards and workshop may be divided into the

following categories:
1- Operations and Building supplies - including cleaning,

uniforms, laundry, cleaning supplies, water coeléra, etce

2= Maintenance
a) Building
(b) Machinery, electrical equipment, fans,
motors, heating, air conditioning, replacing
worn equipment
Garden
Elevators
Rug and curtain repair and replacement
3~ The workshop including carpemters, mounters, painters
installs and prepares exhibitions according to plam,
including wall changes, painting, framing, mounting,
lighting changes and hanging exhibition material. Also
prepares circuls ting exhibitions and packing cases for
shipment.
The warkshop department also supplies labor for
maintaining the building, painting throughout the museum,
moving heavy sculpture, partitioning offieces, and

supplying storage tills. It also does all framing of
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THE MUSEUM OF MODERN ART

Date June 15, 1944

Re:

color reproductions for resalee

The custodian department provides ome full time
and one part-time man to Reglstrars Department,
and one full time and one partetime person to

Circulating Department. This department takes care

of all permanent collection storags, receives all
material submitted for exhibition, checks all
eirculating material incoming and outgoing, and

stores unused circulating and other material.

Scheduling guards, coatcheck, ushers, elevator
operators or watchmen for protection of exhibition
material, twenty-four hours a day, seven days & weeks
Office:
Scheduling guards for regular and special
events and any overtime; computing building
payroll including overtime, and allocating to
project orders along with material.
Purchasing all materials for maintaining building
as well as installation construction material,
office equipment and supplies, and keeping
inventories of lumber, supplies, lamps, engineering

parts, etce
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THE MUSEUM OF MODERN ART

June 15, 1944

Date

Re:

PLANS FOR 1944-1945

As our department is so closely related to all
other departments, and is instrumental in carrying out their
projects, any increased activities or programs planned by them
will have an immediate effect on this department.,

With the additional outside spaces devoted to
classes and storage, the demands on maintenance and operatiocnal
labor will be heavier. Since the original machinery end equipment
is beginning to show signs of wear, here too, allowance must be

made for both time and material for maintenance and replacement.




FOR STUDY PURPOSES ONLY. NOT FOR REPRODUCTION.

. Collection: Series.Folder:
The Museum of Modern Art Archives, NY
AHB T.4.614

THE MUSEUM OF MODERN ART

Date June 16, 1944

To: Policy Committee

From: Ione Ulrich

REPORT OF THE OFFICE OF ASSISTANT TREASURER AND CONTROLLER

FUNCTION
As Assistant Treasurer:

Responsibility in behalf of the Treasurer for the receipt and disbursement of
all funds;
Also, keeping the accounts in accordance with accepted accounting principles

(audited and certified gquarterly and annually

To organize and systematize the detailed divisional bookkeeping (and supporting
records) in a related fashion for appropriate consummation in the general
accounting record.

Reports:

Quarterly financisl reports.

Annual finesncisl reports for certification by the suditors.

Anmual report in support of charter, required by New York State Board of
Education.

Annual report in continuance of income tex exemptions required by Collector
of Internal Revenue.

In support of foundation grants.

Qualifying conformance to requirements of government contracts upon com-
pletion of the contract. (Also for especially underwritten projects)

Other:

Review of financial detail of all contracts in relation to possible oper-
ational limitations, charter restrictions, intended function of the
trustees.

Accumilating all contributions by donor for income tex advice.

Anticipate needs so arrangements can be made for operating cash.

As Controllert

To conform the spending, via the order system, to the money limitations and
intention of the budget.

To relate expenditures for operation and inventories under all capital extension
fund projects to the program and policy, as outlined and approved.

Establishing appropriate sales prices, etc. in ratio to costs and in relation te
the intention of the Board covering any project in question.

Handling of payrolls (weekly, semi-monthly and monthly), pensions, income tax
deductions, income tax notifications, war bond deductions, in accordance
with the budget and the regulstions required by law, etc.

Check capital income and expenditures (re Purchase, Endowment and Building Funds)
in accordance with Trustees or Committee approvals.
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Expenditures under government contracts and other special projects end the pre—
paration of appropriate billings with supporting documents according to
government regulation, and/or the contract.

Establish conservetive velues of cost (or less) of all inventories.

Credit and collection of Receivables.

To support all records with appropriate explanation in support of receipt or
disbursement.

STAFF

I. Ulrich - Assistant Treasurer and Controller

J. McGonegal — Chief Bookkeeper or Accountent

Vera de Vries - Assistent to I. Ulrich in charge of payrolls (including pensions,
income tax, hospitalization, wer bonds end appropriate charging); admissions,
luncheon and tea reports, and servicing the front desk.

P. Capo - payroll assistant to Miss de Vries

Hermina Doye — Secretary to I. Ulrich

H. Edwerds — Accounts-payable clerk; checking orders and invoices, entering book
charges and preparing for payment.

H. O'Neil - All accounts receiveble other than publications (elso assisting accounts
payable clerk) v

Request for additional typist:
Time to be shared by this office for the typing of checks and the Production
Manager's Office for the typing of orders, and other general typing assisteance.

Other:

S. Rubenstein, bookkeeper and N. Mellen, clerk are directly responsible to
this office for publication sales and inventories. These are covered
under the Publication Cepital Extension Fund operation. Publication
sales have increased 60% and a request has been made for an additional
order clerk to begin September 1lst and continue through Christmas and
spring when volume is heaviest, or even longer if volume continues.

Two persons work in this office exclusively on the large government film
contract and are paid out of that contract. Their supervision and ap-
proval of all orders, payrolls, etc. and deteiled government billing
come under the direct supervision of this office.

The purchase of materials; computation of overtime, etc. of building
operation payroll (not including deductions); project order time and
charges, are handled by the Assistent in the Production Menagerts
O0ffice, also conforming to procedure established by this office.

Memberships are billed and recorded by the Membership Department though the
receipts are assigned and returned for deposit via an established
procedure set up to conform to the general accounting.

The front desk receive assignment of materials, tickets and change from
this office and meke daily reports in established routine to this office.

PLANS

The plans of this department follow the detailed program of all departments - the
Museum as a whole, i.e., financial administration of the budget, capital extension fund,
armed service program, garden operation and such other government and special projects
that erise during the year; also, capitael accounts.

COMMENTS AND RFMARKS

The Museum has extended its own program and departments as well as taken on a great
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deal of outside work during the past few years. TFinancially this extra work has doubled
the budget operation which was originally the basis on which the steff was organized.
This expsnsion has necessarily dissipated the energies of the staff as well as the money
available and has therefore, by virtue of the volume alone, resulted in less selectivity.
Any cohesion of pelicy would naturelly relieve all along the line. For example: Fewer
exhibitions, with no attempt being made to schedule an exhibition for each department
every year, but instead rotating over the years magnificent, large, well-planned
exhibitions. This would allow each department in question a year or two to prepare

“its particular exhibition and corresponding publication without last-minute pressure
and would maintain a high stendard of publication as well as exhibition. This would
permit the Museum to make arrangements with other museums for joint underwriting of
major shows, as was done in the case of "International Architecture", etc. A small
steff in each curatorial department could, in this way, make a contribution of
impressive high standard and more selective than a larger steff, as in photography,

with a constantly running program on a very limited departiment budget. I do not

suggest that there be no program between major exhibitions but that such programs

should not detract from that major effort but be directed specifically along supple-
mental but different educational lines. ‘

For & good many years the budgeted program has been supplemented by exhibitions and
other projects which could well be a part of the predetermined program for the year
and which are not only because of «special underwrite supplementing the budget. These
specially contributed underwrites are limited to "out of pocket" expenditures without
consideration of the staff time and operational expenses which they require and which
ere included in the budget. TFrequently these underwrites preclude support of the bud-
get. Such underwrites should be attracted to the programs within the budget; or, if
these new suggestions are so suitable and desirsble, they should be substituted for
something in the program (assuming that it could not be plenned as a part of the
succeeding year's budget). This would aid in the financing of the budget and at the
same time again unburden the staff which has been formulated to operate the budgeted
program only.

As an institution that deliberately and according to its charter operates not at a
_profit but at a deficit which is mede up by private contribution, it seems essential
to be as conservative as is possible in the Financial operation. Inventories should
be carried at cost or less, which, instead of providing any advantage currently,
simply provides that advantage (if any) subsequently.

The majority of the Museum's spending (aside from apportionate peyrolls) is con-
centrated in the nine months from September first to June thirtieth, which corresponds
to the educational season. Two trustees have, in the past, made generous contributions

; during the first six months of the fiscal year, which, along with the earnings, almost
fully cover the expenditures for that period. Assuming, therefore, that this situation
obtains in the future, it is apparent that the majority of contributions are needed
from January to June and many donors are accustomed to making their contributions late
in the fiscal year. This presents two difficulties: firstly, the need to operate on
borrowed money until the contributions come in; and secondly, the inability to judge
the actual amount of contributions, should the expectancy be less than the previous
year. Of course when the new budget is approved as of July first, the "new" money
required to operate that budget is calculated, and would only be subject to amendment
during the year by additions, deletions or savings in the budget. Obviously it is
essential to devise ways of obtaining this new money regularly during the fiscal year.
It is also desirable to confirm in writing renewal of contributions, particularly for
the second six months.
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As I have suggested previously, I think it desirable that the staff Administrative
Council be apprised periodically of the financial status and needs of the budget.
This small group deals with the majority of the disbursements under this budget. In
considering additions of special projects or additions or changes to the budget they
would be encouraged to consider with their recommendation the relation of the fiscal

problem as well as perhaps make suggestions from time to time as to possible new
money.
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THE MUSEUM OF MODERN ART

HETER ‘”’;G§“*n ADT
o U 'Date, June 14th, 1944

JUN 15 1944

Re:__Renort of the Front Desk

To: ¥r. Abbott

F = Tpg, Clark NGI;J el W e

People in Department: 6

Definition of job within Department: First and foremost, the Front Desk must
he covered seven davs a week, including Saturdays, Sundays and holidays through-
out the Sumrer and Winter. For the Desk to worlc smoothly and efficiently, each
of the six people employed at the Dosts must be able to do each other's jobs.
This consists of selling tickets and making change rapidly in order not to have
delays during the rush hours, such as the movies and at lunch and tea time, as
well'as the steady stream of visitors during the day. They must all be able to
close out the different revorts at nicht and see that all the funds and accounts
checK proverly. The stock must be thoroughly familiar to them in every detail, -
rangine from the orice of postcards, renroductions and books, — to accurate in-
formation on all past publistions and their contents. They must be familiar
ﬁft“ the membership privileses and be conversant with the various types of
memberships. Ther must use judgment in meking annointments for the busginess

of fices and protect the Department heads as much as possible from unnecessary
interruntions. They must be able to answer questions of all kinds both eivily

and intelli cently.

Definition of the work of the Department ac a whole: This can be summed up by
5;v4ﬁg that the American nublic, which ie becoming more art minded every yeeor,
«311 - %0 a certain extent - judge the sincerity and usefulness of the Museum
b the recention at the Front Desk, T am perfectly serious when I say that T
fesl that our dnties involve that of a courteous, dirmified and patient hostess.
;,thF man times seen bewildered, would-be ari 1lovers come to the Desk for

-

exnlanations and advice and one of our sreatest cervices iz to have them turn

aweyv with satisfaction and reagsurance.

Garant: plans for oneration for the fiseal vear, 1944-45: Due to the creatly
inereased attendance of the past few years, the constantly enlarsing scope of
the Museum's activities, such as the onening of the Garden and Member's room

for lunch and tea, the Children's Circus, lectures ahd special events, I feel

that it ts absolutely necessary to heve ertra heln during certain times of the

vesr, This is true during the Summer, wher the Garden is open malring necessary
2AL . e %

schedules to be

c

the second booth for selling tickets, Also there are vacation

somelidered at that time. Again at Christnas, our staff should have extra hel
Our Dezlc gales are very large, the attendance heavy and we have the Children'

0
a
=,

3 ie y

cireus with it's many inquiries and disappointments to contend with. This,

1apre amount of bookeepinG that is necessary, makes me feel that the present

1a

recommendation ig a w',.ﬁ.‘.‘-‘--M necescsitv.
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THE MUSEUM OF MODERN ART

Date June 14th, 1f

To: "r. Abbott Re:_Beport of the Front Desk

From: ''r=. Clark continued

Comnents, remarks about things that the Department would like to do in the
futnre.

Our chief hopes for the future are to keep ahead of the demands of the miblic

.
5

Ag the demands of the miseum and interest in the useum srow, so must our
Department. I feel that we can no longer accent vounz girls of little or
no experience or backeround or those that feel they just want to work in a
— They shonld have a good art backeround, some buginess evnerience

& keen sense of the responsibility and duties of this posit-
ion. In other words, I think the caliber of the people who are to be em-

vloved at the Front Yesk of the iusemm of Modern Art must be raised in acecord-
=

the ever increaging importance and influence of the Miseun of Modern
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Date__ June 15th, 1944

JUN 16 1944

M TS
T0: Mr. Abbott NOTLD vorovoee... R@3—_Personnel at the Front Desk

From: Mrs. Clark

The following is the list of names of the people employved at the Front Desk which
T ommitted to give you in mv report of yesterday.
Helene Tiranoff
Elizabeth Sharp
s Frances Beck
s Elizebeth Newton
ige Mayrion Mullican
Li114ian W. Clark.

There will be two additional Summer workers, Mrs. Eames and Mrs. Carol Maynard Snell.
Mrs. Snell will only be here for July and Auemmst. T trust that Mrs. Eames can be
with us throush September.

Work shop:
Carpenters (6) Foreman, Edward Swanson
Mounters (4) Foreman, Gustaf Sandstrom
Painters (2) Foreman, George Magrath
Custodians (3)
1 add'l.

4 (13 Registrar, 1% Circ. 1 Service
Entrance)

=

Head Guard, Thomas Ryan
Assistant

regular guards

elevator operator
checkroam

usher

relief

watchmen

gardener

porter

b et W e b g0 P
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THE MUSEUM OF MODERN ART

Date_____June 15, 1944

From: Production Dept.-F. Siderits

(Acting for . Warren in
his a senoe?r

STAFF

Office: Production Manager Rand Warren
Assistant Frieda Siderits

Engineers: (Chief, John Bustoff)

(5)
Electricians:(Chief, Robert Faeth)

(2)

1 add'l. for relief schedules
asked for in 1944-1945 Budget

Work shop:
Carpenters (6) Foreman, Edward Swanson
Mounters (4) Foreman, Gustaf Sendstrom
Painters (2) Foreman, George Magrath

Custodians (3)
1 add*}.

4 (13 Registrar, 1% Circ. 1 Service
Entrance)

Head Guard, Thomas Ryan
Assistant

regular guards

elevator operator
checkroam

usher

relief

watchmen

gardener

porter

B o
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THE MUSEUM OF MODERN ART
Date__June 15, 1944

To: Mr. J. E. Abbott Re:

From: Production Dept.

FUNCTION

The function of this department consisting of engineers,
electricians, guards and workshop may be divided into the
following categories:

1- Operations and Building supplies - including cleaning,
uniforms, laundry, cleaning supplies, water coolers, etc.
Maintenance

(a) Building
(b) Machinery, electrical equipment, fans,
motors, heating, air-conditioning, replacing
worn equipment
(c) Garden
(d) Elevators
(e) Rug and curtain repair and replacement
The workshop including carpenters, mounters, painters,
installs and prepares exhibitiohs, according to plan,
including wall changes, painting, framing, mounting,
lighting changes and hanging exhibition material. Also
prepares circulating exhibition and packing cases for
shipment.
The workshop department also'supplies labor for
maintaining the building, painting throughout the museum,
moving heavy sculpture, partitioning offices, and

supplying storage tills. It also does all framing eof
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THE MUSEUM OF MODERN ART

Date, June-15,-1944

To: Mr. J. E. Abbott Re:

Production Dept.

From:

color reproductions for resale.

The custodian department provides one full time
and one part-time man to Registrars Department,

and one full time and one part-time person to
Circulating Department. This department takes care
of all permanent collection storage, receives all
material submitted for exhibition, checks all
eirculating material incoming and outgoing, and

stores unused circulating and other material.

Scheduling guards, coat-check, ushers, elevator
operators or watchmen for protection of exhibition
material, twenty-four hours a day, seven days a week.
Office:
Scheduling guards for regular and special
events and any overtime; computing building
payroll including overtime, and allocating to
project orders along with material.
Purchasing all materials for maintaining building
as well as installation construction material,
office equipment and supplies, and keeping
inventories of lumber, supplies, lamps, engineering

parts, etc.
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THE MUSEUM OF MODERN ART

Date June 15, 1944

Re:

PLANS FOR 1944-1945

As our department is so closely related to all
other departments, and i1s instrumental in carrying out their
projects, any increased activities or programs planned by them
will have an immediate effect on this department.

With the additional outside spaces devoted to

classes and storage, the demends on maintenance and operational

labor will be heavier. Since the original machinery and equipment

is beginning to show signs of wear, here too, allowance must be

made for both time and material for maintenance and replacement.,
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DEPARTMENT OF PAINTING AND SCULPTURE

Scope: Since no Print Department has as yet been set up, this
Department is concerned with the Print and Poster Collections,
as well as with works of art in the following media: oil paint~
ing, watercolor, drawing, collage, sculpture, constructions, etc.

Personnel
Director, Curator, Assistant to Curator, two secretaries,

The daties of members of this Department overlep a great deal, pos-
sibly more than in other depertmenté. For instance, the Directorj
Curator, and Assistent to Curetor all work continyously on loan ex-
hibitions, installation of the luseum Collection, publications, re-
search, interviewing artists, visiting studios and galleries, etc.
In regard to the Maseum Collection, the Director takes care of work
outlined under the heading ACQUISITIONS, the Curator that under
CARE OF THE COLLECTION, The Assistant to Curator keeps artist and
reference files up-to-date, takes care of photographing the Museum
Collection, and hendles the bulk of the miscelleneous inquiries
from the public.
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BRIEF DEFINITION OF THE WORK OF THE DEPARTMENT OF FAINTING AND SCULPTURE

I. THE MUSEUM COLLECTION

A, Acquisitions*

1, Select from artists, galleries or private owners works of art
available for addition to the Museum Collection.

2, Present works of art to regular monthly meetings of the Committee
on Painting and Sculpmre and/or the Committee on the lMuseum
Collection.

a. Assemble works of art, or photogrephs of them, including
works submitted by the Department and works submitted by
members of the two Committees (above).

be Prepare lists of all. works brought before both Committees
for Committee members and for Registrar.

ce Prepare reports on meetings of the Committee of the Mu-
seum Collections for Trustees meetings, and lists of works
accepted by both Committees for inclusion in mimites of
Trustees meetings,

Carry out decisions of the Cormittee on Painting end Sculpture
and the Committee on the Museum Collections, such as actual
purchasing, acceptance or rejection of gifts, and return of
rejected works to owners. Interim letters of thanks to donors
before formal receipts are sent.

(Notes There is at present no established procedure whereby the
Departments of Architecture, Photography, Industrial Design,
Mamual Industry, end Dance and Threatre Design can have their
acquisitions cleared except through the Department of Painting
and Sculpure which prepares the lists and presents the material
for meetings of the Committee on the lluseum Collections, There
obviously must be a central clearing house for all acquisitions
material so that it can be properly handled and recorded. A
clerification of this situation is urgently neededd)

Disposel of Works from the Collection. Prepare lists of works of
art to be disposed of, whether by sale, gift or exghange, for rati-
fication by the Trustees,

Care of the Collection

1, Curatorial work, in cellaboration with Registrar, on inspection
and care of the Museum Collection.

8. Restoration and other repairs in case of demage or deterior-
ation.

b. Designing fremes and sculpture pedestels, eto,
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' Ce Storagn work with Regutrur on spacial pro‘olams.

De Installation of the Collection

1. Permenent exhibition of the Museum Collection on 3rd floor.
- (until opening of 15th Anniversary Exhibition). Frequent
©+ changes in this exhibition, some made to keep it fresh and
© timely, some occasioned by the loan of works on viem to other
A eﬂzibl‘bienal

2+ Exhibitions of New Acquisitions to the Collection. 20 of
- these shows, varying in size from one room to half a floor,
have been held since the opening of the Museum building.

3. Exhi’thition of works of art on 6th floor with frequent changes
for special events. Hanging pictures in staff oi‘fices,
Library, Auditorium Lounge, halls.

E. Cataloguing end Research. The Department is responsible for the
cataloguing of the Collection and assembling of routine data on the
objects and artuts. This would include new editions of the
publiulmd cata.logs » and information supplied to Registrart's files.

Loans from the Collection. All loans from the Collection of Paint-
ing, Sculpbure, Drawings, Prints, must be approved by the Director
and Curator of the Department.

(Note: the question of who should approve leans from the collec-
Tions of other departments has not been decided.)

II., LOAN EXHIBITIONS
A, Direction of Exhibitions. Members of the Department direct a good

percentage of the Museums' loan exhibitions, preparation of which
includes:

l. Research on subject of the exhibition,

2. Research on quality, ownership, and aveilability of works of
art to be borrowed.

3. Secure loans from ownerse

4, Supply full information to Re”lstrar, including ownership of
loans, method of shipment, insurance; also llsts of works in
lMuseum Collection to be reserved for inclusion in loan exhi-
bition.

Prepare, edit and proofread catalogue of exhibition (see IIT 4},
Supply photographs end informstion to Publicity Department.

Direcet installationef exhibition, ineluding floor plen, wall
colors, arrangement of works of art, 1abels, signs, diagrams, etc.
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